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ARTICLE 1: Purpose of Agreement

This Mutual Agreement has been entered into by the Intemational Longshore and Warchouse Union,
Local No.9 (hereinafter referred to as the Union), and the Port of Seattle (hereinafler referred to as the
Port). The purpose of this agreement is the promotion of harmonious relations between the Port and the
Union; the establishment of equitable and peaceful procedures for the resolution of differences; and the
establishment of rates of pay, hours of work, benefits, and other terms and conditions of employment.

ARTICLE 2: Union Recopnition

The Port recognizes the Union as the sole and exclusive bargaining agent for all full-time and regular
part time employees doing the work of the classifications listed in Appendix A employed by the Port
of Secattle; and exeluding confidential employees, supervisors, and all other employees of the
employer.

The Port agrees that it will not contract out any of the work presently being performed by the
employees covered by this contract. Such work shall be done under the terms and conditions of this
contract.

ARTICLE 3: Union Security

Section 1. All present employees who are members of the Union as of the date of the exccution of this
Agreement shall remain members during the life of this Agreement as a condition of continued
employment, All current employees who arc not members of the Union shall become members of the
Union within thirty (30) days after the signing of this contract and shall remain members during the
life of this agreement as a condition of their continued employment. All employees hired hereafter
shall become members of the Union within thirty (30) days following the beginning of their
employment and shall remain members during the life of this Agreement as a condition of their
continued employment. No employee will be terminated under this Article if the Port has reasonable
grounds for believing:

(1)  that membership was not available to the employee on the same terms and conditions
generally applicable 10 other members, or

(b} that membership was denied or terminated for reasons other than the failure of the
employee 1o tender the initiation fee, periodic dues and/or reinstatement fee uniformly
required as a condition of acquiring or retaining membership.

Section 2. The Port shall discharge or otherwise cause the termination of employment of non-
complying employees upon receipt of written request 1o the Port’s Director of Labor Relations from the
Union. Prior to sending a wrilten request for termination to the Port, the Union shall notily the
affected employee of its intention to request termination. Such termination of employment shall be
within five {5) working days of receipt of written request by the Port’s Director of Labor Relations.

ARTICLE 4: 'avroll Deduction

The Port agrees 1o deduct from the paycheck of each member covered by this Agreement who has so
authorized it by signed notice submitted to the Port, the initiation fee and regular monthly dues. The
Port shall transmit such fees to the Union once each month on behalf of the members involved.
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ARTICLE 5: Buosiness Repreosentative Access

The Port agrees to allow reasonable access to Port facilities (consistent with regulations controlling the
AOA (Airport Operations Area) for business representatives who have been properly authorized by the
Union. Such access shatl be permitted in a manner as not to interfere with the functions of the
departments or the Port. This Article shall apply within the constraints of federal or state regulations
and statutes and the Adrport Security Plan.

ARTICLE 6: Bulletin Board

Bulletin boards found to be acceptable and in compliance with the needs of limited use by the Union
shall be provided by the Port. These bulletin boards shall be used, maintained, and controlled by the
Union. Itis understood and agreed to that no material shall be posted which is obscence, defamatory, or
which would impair Port operations.

ARTICLE 7: Egual Emplovment Qpporiunity

Itis mutually agreed between the Port and the Union that there shall be no discrimination against any
employee or applicant for employment or against any Union member or applicant for membership
because of race, color, creed, national origin, sex, age, sexual orientation, Vietnam-era veteran, or
Amernicans with Disabilities siatus.

ARTICLE 8: Manavement Rivlies

Section 1. The Union recognizes the prerogatives of the Port 1o operate and manage its affairs in all
respeets i accordance with its responsibilities and powers of authority.

The Port reserves all rights of Management exeept as specifically imited in this Agreement. Among
such rights are the determination of the methods, processes, and means of providing service, including
the increase, or diminution, or change of operations, in whole or in part, including:

a. the determination of job content and/or job dutices;

b, the combination or consolidation of jobs:

¢ With regard to a and b above, at the Union's request the Port shall conduct a job
evaluation to determine il the combination or conselidation of jobs warrants an
increase i wages, with the resull of the evaluation being subject to the grievance
procedure;

provided, however, in exercise of such rights, it is not intended any other provision of this contract
providing a specific benefit or perquisite 10 employees shall be changed, modified. or otherwise
affected, without concurrence of the Union,

Seetion 2. Subjeet o the provisions of this Agreement, the Port has the right to schedule work as
required in a manner most advantageous to the operation and consistent with requirements ol federal

and state rules, regulations and directives |, and consistent with the Airport Sccurity Plan,

Section 3. 10is understood by the parties that every incidental duty connected with operations
cnumerated in job descriptions is not always specifically deseribed.
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Section 4. Subject to the provisions of this Agreement, the Port reserves the right:
(a) To recruit, assign, transfer, or promote employees to positions within the bargaining unit;

(b) To suspend, demote, discharge, or take other disciplinary action against employces for just
Cause; ’

{¢) To determine methods, means, work locations and personnel necessary for airport
operations and security;

(d) To determine the number of personnel assigned on duty at any time.

(¢) To control the departmental budget, and if deemed appropriate by the Port, to implement
reduction(s) in force;

(¢) To take whatever actions are necessary in emergencics in order 1o assure the proper
functioning of operations;

() To determine the need for additional educational courses, training programs, on-the-job-
training, and cross training, and to assign cmployces to such duties for periods to be
determined by the Employer; and

() To manage and operate its departments except as may be limited by provisions of this

Agreement.

Section 5. The Union has all rights which are specified in the subsequent Articles of this Agreement
and retains all rights granted by law except as such rights may be limited by provisions of this
agregment,

ARTICLE 9: Gricvance Procedure

The parties acknowledge that every effort should be made by the employce(s) and the appropriale
supervisor to resolve issues prior o initiating grievance procedures.

A grievance shall be defined as an alleged violation of the terms of this Agreement. 1fa grievance is
initiated by the Port or the Union regarding the application or interpretation of the terms of this
Agreement, the grievance may be filed at Step 2; otherwise, the grievance must be initiated at Step 1.

A four-step prievance procedure is established as follows:

Step One: Informal Resolution.

An employee who believes that a provision of this Agreement has been violated must submit a
“Grievance Filing” form (See Appendix C) to the Port and the Union within twenty-one (21) calendar
days from the date he/she knew or reasonably should have known of the alleged violation. Within
fourtcen (14) calendar days of the filing of the completed “Grievance Filing” form, the Port will send a
wrilten response to both the employee and to the Union.
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Step Two: Labor Relations Committer,

If the written response in Step One has not resolved the grievance satisfactorily, or if the Union
mitiated the grievance, the Union may, in its sole discretion, elect to advance the grievance to Step 2.
IMa grievance is brought by the Port against the Union. it may be filed at Step 2.

To advance a grievance to Step 2, either the Union or the Port shall submit a written statement setting
forth in detal the facts upon which the gnievance is based, the sections of the Agreement alleged 1o
have been violated, and the remedy sought. The Union shall submit such written statement to the
Director of Labor Relations and  the Port shall submit such  written  statement to  the
Seeretary/ Treasurer/Business Agent of the Union.

For a grievance to be timely initiated at Step 2, the written statement must be submitted within twenty-
one (21) calendar days from the date the grieving party knew or reasonably should have known of the
alleged violation. Where a grievance was initiated at Step 1, the Step 2 written statement must be
submitted within fourteen { 14 calendar days of the receipt of Port’s written Step One response,

A Labor Relations Committee (LRC) shall consist of the Union’s Business Agent and up to two (2)
members of the bargaining unit seleeted by the Union, and up to three (3) persons selected by the Port,
The LRC will meet within fourteen {14) calendar days of the request that it do so 10 discuss and
attempt to resolve the grievance. Any resolution reached by the LRC shall be reduced to writing and
signed on behalf of the Port and the Union.

Step Three: Voluntary Medintion

I the grievance is not resolved at Step 2 of the procedure, upon mutual agreement, the Port and the
Union may, within seven (7) days of the LRC meeting, agree to submit the grievance 1o a mediator
appointed by the Public Employment Relations Commission or another mutually agreed upon mediator
for mediation. It mediation fails to resolve the issue(s). or if both parties do not agree o submit the
grievance to mediation, then the matter may be referred o arbitration by the grieving party,

Nothing saud or done by the parties or the mediator during the grievance mediation can be used in the
arbitration proceeding,

Step Four: Arbitration,

AL Aabitration Procedures

Within thirty (30} days of the fadlure to resolve this grievance by the LRC or, if the parties attempt
mediation, within thiny (30) days of the faiture of the mediation process, cither party 1o this
Agreement may, in its sole diseretion, apply to the Federal Mediation and Coneiliation Service for a
list of five (5} persons who are qualificd and available 1o serve as arbitrators for the dispute involved.
Within five {(5) davs of reeeipt of this list, the Labor Relations Committee will jointly select the
arbitrator from the hist in the following manner: The representatives of the Union and the Port shall
cach privately identity (strike) two (23 of the five (5} available arbitrators. The person whose name was
not struck shall be the arbitrator, If more than one (1) person is not struck by cither party, the person
not struck whose last name comes first in the alphabet shall be selected. The decision of the arbitrator
shall be final and binding to all parties to the dispute,

The Union and Port shall pay any compensation and expenses relating (o its own witnesses and/or
representatives. except that Port employees whose presence is (1) requested by the Union or the Port
and (2} reasonably necessary or related to the proper conduet of the arbitration, and who otherwise
would be “on the clock,” will be treated as i they are still working and thus will sufler no loss of pay
as a result of their presence at the arbitration.  In order to ensure parity for all employees in this
regard, an employee who s assigned to swing or graveyard shilt and whose presence meets the eriteria
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