


 



TAB 1__________________

Background, Experience, and Financial Capability



Seattle-Tacoma International Airport

Section 1 - Background, Experience, and Financial Capacity

With 42 stores in 9 countries and 3 continents. Be Relax is the world’s leading airport spa
brand. Be Relax offers travelers a real spa-boutique experience.
Be Relax developed its own signature services that are consistently taught in all Be Relax 
spas in the world. 

At Be Relax, we want to offer a unique moment of relaxation. For many people, flying is a 
stressful experience, from the moment the ticket is booked until the plane takes off. Passengers 
are anxious: they forgot something at home, they have to run to the airport, and be rushed 
through the security process. We are offering a bubble of  wellness, a “me-time”. Be Relax 
is chosen by airports for the difference it brings. We know that our customers are on a time 
constraint. But it is our role to relieve them from all their worries. We want our customers to 
feel relaxed, it is our brand, it is our statement. We do not believe in express relaxation, we 
do not offer “Fast Wellness” We believe that every customer is unique, everyone comes to 
the spa with his own story

MINIMUM REQUIREMENTS
Eighteen months of experience at airports,
Be Relax has operated in major airports since 2004.

IATA   City  # locations

BOS   Boston  4
BWI   Baltimore  2
CDG   Paris    7
DTW  Detroit  2
DXB   Dubai   4
FRA  Frankfurt  4
IAD  Washington  2
IST  Istanbul  3 
JFK  New York  1
LAX  Los Angeles 1
LHR  London  2
FCO  Rome   3
SAN   San Diego  2
SIN  Singapore  1
YYZ   Toronto  2

    40

Be Relax locations  in the world



Seattle-Tacoma International Airport

Section 1 - Background, Experience, and Financial Capacity

• Must demonstrate the financial capacity for the initial investment and the ability to sustain
operations over the life of the agreement.



Seattle-Tacoma International Airport

Section 1 - Background, Experience, and Financial Capacity

• Must never have defaulted on a prior agreement.
Be Relax has never defaulted on a prior agreement.

• Must never have had an agreement terminated for cause.
Be Relax has never had an agreement terminated for cause.

2 - PROVIDE THE LEGAL BUSINESS NAME, FULL ADDRESS, TELEPHONE, EMAIL 
ADDRESS AND WEBSITE OF THE COMPANY
We will operate as SPA BR SEA, LLC. 
440 William F McClellan Highway, Suite 105i
East Boston, MA 02128
tel: 617-518-4799
Contact Person: Adeline Moya, Vice President, Business Development
tel: 978-408-3065
email: a.moya@berelax.com
www.berelax.com

3 - PROVIDE A DESCRIPTION OF THE BUSINESS ENTITY
SPA BR SEA, LLC, is a LLC that is owned 95% by its parent company, COMMANDER HOLDING, 
INC. which is the entity for Be Relax for all North American branches, 2.5% by Nicolas Briest, 
and 2.5% by Frederic Briest.

4 - IDENTIFY THE SOURCES OF FUNDING TO BE USED FOR TENANT IMPROVEMENTS 
AND WORKING CAPITAL. 
The buildout and working capital will be financed through equity and loans.

5 -INDICATE THE NUMBER OF FULL-TIME AND PART-TIME EMPLOYEES, IF APPLICABLE, 
BOTH CURRENTLY AND OVER THE PAST TWELVE MONTHS.
We have 145 employees in North America, 98 are full-time, 47 are part time.
We consider part time any employee who works less than 30 hours per week.

6 - INCLUDE A BRIEF HISTORY OF THE BUSINESS
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In 2003, Frederic Briest had to endure a very long journey, flying through South America, with many layovers...

An idea was born: Be Relax, an airport lounge where all passengers can come to chill out, enjoy a massage or a beauty 
service..
Click here to see Be Relax’s story in images!

Los Angeles
-
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11 years of worldwide expansion...
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1  spa in Los 
Angeles (LAX)
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Seattle-Tacoma International Airport

Section 1 - Background, Experience, and Financial Capacity

7 - INDICATE IF YOU ARE ACDBE-CERTIFIED IN THE STATE OF WASHINGTON OR IF 
YOU ARE SEEKING CERTIFICATION.
SPA BR SEA, LLC is not ACDBE certified in the state of Washington.

8 - EXPLAIN IN DETAIL THE COMPANY’S RETAIL AND/OR SERVICE OPERATING 
EXPERIENCE.
There are 40 Be Relax spas in the world. Be Relax’s first spa opened in Paris CDG in 2004 
and in the USA in 2011.

10 - BALANCE SHEETS AND INCOME STATEMENTS

9 - BUSINESS AND BANKING REFERENCES

DETROIT
McNamara Terminal

Average Ticket: $54

Capital expenditure: 570K

Specificities: A lot of 
international passengers, 
very intense traffic that 
challenged and made us 
improve our waiting line 
system.

Landlord reference
Greg Hatcher
Phone:  (734) 942-3663
greg.Hatcher@wcaa.us

BOSTON
Ter A, B, Connector B, C

Average Ticket: $53

Capital expenditure: 1,395K

Specificities: 4 locations that 
require a high level of staffing 
overall and scheduling 
between the different stores.

Landlord reference
Emily Kerrigan
Phone:(617)-567-5333 
ekerrigan@us.westfield.com

JFK
T5

Average Ticket: $50

Capital expenditure: 772K

Specificities: Intense competition 
on the job market.  Challenges to 
attract licensed employees to JFK 
airport with a long commute. 

Landlord reference
Gabriela Mejia
Phone: (347)-545-3758
gabriela.mejia@jetblue.com



2015 statements not compiled yet, as of February 19, 2016
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Concept Development



Seattle-Tacoma International Airport

Section 2 - Concept Development

1 - PROVIDE DETAILS OF THE RETAIL CONCEPT PROPOSED

What Be Relax will bring to Seattle-Tacoma International Airport is a real spa-boutique 
experience: a superior sleek design, prestigious spa brands, and the best of customer service
Our concept is ideal for SEA passengers, our design is gender neutral and invites women as 
well as  men. The services we offer address men and women, whether these are massages, 
nail services, hairstyling or facials. We have specific spa services for men.

What is unique, new or innovative about our operations?

MASSAGES:
We have developed signature massages, our best-seller, the Be-Up is an accupressure 
massage that focuses on trigger points on the back and neck. This is a unique service that 
our massage therapists are trained on when they join Be Relax. This is a service our customers 
keep coming for.
All our massages will be performed by WA Licensed Massage Therapists

Be Up, 10/20/30 min. 
Our signature Asian massage: a deep massage based on 
acupressure techniques that relaxes tension areas.

Be Relax, 20/30 min. 
Let yourself go with a light massage that focuses on the back, 
the neck, the head, the arms, hands and legs. 
Based on kneading and stroking, this massage is ideal to relax 
and help you sleep on the plane.

Be Feet, 15/30/45/60 min.
Experience the ultimate treat for your feet based on reflexology 
principles. Our soothing oils will help your legs feel light on the 
plane. Ideal to relax, sooth and relieve excessively worn out feet.

Absolut, 30/45/60/90 min. 
Release your stress and relax your muscle during this essential 
oil based table massage.

FACIALS:
Every facial starts with a skin diagnosis performed with a skin 
scanner with which customers can see their own epidermis. 
This helps our estheticians advise the proper skincare regimen 
for them.
Anti-Jet Lag, 20/30/60 min. 
A customized facial using only Dermalogica and Clarisonic 
products in order to achieve newly revitalized skin along with 
an anti-fatigue face massage leaving your skin refreshed and 
radiant.



Seattle-Tacoma International Airport

Section 2 - Concept Development

NAILS

FOCUS - DAZZLE DRY: The solution to manicure angst for SEA passengers!
We are the only airport spa brand to offer in all US airports, vegan nail services with the 
brand Dazzle Dry. Not only the ingredients of this product are 100% safe, 
Dazzle dry nail lacquers have the shortest drying time on the market.
Fast-drying nail polish colors and a quick drying top coat of the utmost speed unite to form 
the Dazzle Dry™ Quick Dry Nail System - a full line of nail polish colors, a topcoat and a base 
coat for natural nails that deliver chic, beautiful nails in minutes.

For those who want the highest shine and a last longing manicure or pedicure, 
we offer OPI Gel polish:
- A polish that stays on for 2 weeks without chipping
- A polish that leaves your nails instantly dry.
Don’t be afraid to dip your hand in your purse to find this boarding pass!
Don’t be afraid to smudge your polish when you put your shoes on!

OPI Gel is one of the safest gel polish brands on the market because the polish cures under 
a LED lamp and not ander a UV lamp that could cause stains, signs of skin aging and may 
cause skin cancer.

WAXING

Eyebrows, underarms, legs or bikini, we don’t 
promise the most relaxing experience, but 
we do promise 3 things:
Precision, Cleanliness and Perfection.

You will leave Be Relax bare before you know 
it!
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Section 2 - Concept Development

RETAIL

BE RELAX MASSAGE

A full range of top quality massage accessories  (electronic and 
manual) to relax in flight or at home. 
Whether it is a back massager, head massager or an eye massager, 
Be Relax has the answer!

20 SKUs
From $5 to $99

BE RELAX SPA COLLECTION

Our exclusive line of Spa products to extend your spa experience at 
home.
100% Natural Ingredients, paraben-free. Made in France

11 SKUs
From $10 to $30

BE RELAX TRAVEL

Travel in style and comfort thanks to our new line oftravel accessories 
exclusively designed for Be Relax ! Ergonomic U shape memory foam 
pillows, sleep scarfs, nap kits. …You journey into well being 
starts here  !

15 SKUs
From $5 to $99

As the world leader in the professional nail care industry, OPI 
provides high-quality products and services with a focus on industry 
safety and innovation. Known for its exceptional formula, fashionable 
colors and iconic names, OPI’s heavily-pigmented lacquers are super 
rich, long-lasting, and chip-resistant – offering an affordable luxury 
to consumers. Currently, OPI is available in over 100 countries and 
offers a full line of professional items, including nail treatments, 
finishing products, lotions, manicure/pedicure products, files, tools 
and acrylics

 –In two words: never equalled. 
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Section 2 - Concept Development

Dermalogica is the number one choice 
of skin care professionals and consumers 
worldwide.Products are manufactured in the 
USA, Dermalogica has never taken part in 
animal testing, 

Dermalogica products are sold only where 
professional consultation and professional 
treatments are performed by professional 
skin therapists.

Fast-drying nail polish colors and a quick 
drying top coat of the utmost speed unite to 
form the Dazzle Dry™ Quick Dry Nail System 
- a full line of nail polish colors, a topcoat and 
a base coat for natural nails that deliver chic, 
beautiful nails in minutes.
 

Evian supplies the vital moisture that skin  
desperately needs to look soft, supple, 
healthy, and young looking. For home or on 
the go, now experience the benefits of the 
fabulous French spa treatment that women 
have been enjoying for over 150 years.
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Section 2 - Concept Development

2 - PROVIDE A MERCHANDISE/MENU/SERVICES LIST, INCLUDING PROPOSED PRICING.

To book an appointment, please send an

e-mail to contactus@berelax.com

www.berelax.com Spa Menu

NOTE : Prices are subject to changes without prior notice

Special discounts for: 
Airport Employees and Military 

Personnel : 10% off for all
Be Relax services and products

(non-cumulative with other 
applicable promotions)

N
O

V
 2

0
15

FREE ONLINE BOOKING

Like us on Facebook

Be Relax Headquarters

440 McClellan Highway, Ste 105i
East Boston, MA 02128  

Tel : +33 1 44 13 76 94 
Fax : +33 1 53 75 42 39

Follow us on Twitter @berelaxspa

Loosen
Up Before

Your Flight...

Loosen
Up Before
Your Flight...

Frankfurt Airport • Paris Charles de Gaulle Airport • Singapore Changi International Airport 
Rome Fiumicino Airport • London Heathrow Airport • Baltimore - Washington International Airport
Boston Logan International Airport • Detroit Metropolitan Airport • San Diego International Airport
New York John F. Kennedy International Airport • Washington Dulles International Airport  
Los Angeles International Airport • Toronto Pearson International Airport • Dubai International Airport                       

      Table massages
Absolut Massage
Enjoy a moment of escape with a Swedish full-body 
table massage, in a private treatment room.

 30
mins = $ 75 

 45
mins = $ 105 

60
mins = $ 125 

90
mins = $ 185 

 Aromatherapy (option) + $ 15

Be Stone
The hot alternative: give us your sore and tense 

muscles, feel the heat and relax.

 45
mins = $ 115

60
mins = $ 135

     Spa experiences by Be Relax
Beauty Relax 
Classic Manicure + Be Up 20’ (Chair massage)                                           $ 87     $ 79

Beauty Call 
Classic Manicure + Classic Pedicure                                                       $ 95    $ 86

From Head to Toe 
Be Up 20’ (Chair massage) + Be Feet 15’ (On massage lounger)                         $ 84    $ 76

On The Glow 
Anti-Jet Lag 30’ (Facial) + Classic Manicure                                                                                           $ 110    $ 99

Whole Body Experience 
Anti-Jet Lag 30’ (Facial) + Be Feet 30’ (On massage lounger)                           $ 134   $ 115

 

      Chair massages
Be Up
Neck | Shoulders | Back | Arms | Hands

Our signature massage : A deep massage based on 
acupressure techniques that stimulates tense spots 
and brings you to a supreme state of relaxation.

O2 & Aromatherapy (option) + $ 8

O2 & Aromatherapy (option) + $ 8

O2 & Aromatherapy (option) + $ 8

O2 & Aromatherapy (option) + $ 8

Be Relax
Neck | Shoulders | Back | Arms | Hands

Let yourself go with a light massage based on 
kneading and stroking. Ideal to relax your body 
and help you sleep on the plane.

Be Feet On Massage Lounger
Legs | Feet

An energizing foot massage based on plantar 
reflexology to rediscover lighter feet!

Be Back On Massage Lounger
Back | Shoulders | Legs

Take a moment to relax on our fully adjustable massage loun-
gers and enjoy a complete back massage before taking off. 

 10
mins = $ 27

15
mins = $ 37

 20
mins = $ 47

 20
mins = $ 47

 30
mins = $ 67

 45
mins = $ 80

 30
mins = $ 67

      Nails       Nails

 60
mins = $ 105

 30
mins = $ 67

 30
mins = $ 30

  15
mins = $ 15

Manicures Pedicures
Express
Quick manicure on the go
   Remove polish 
   Clip 
   File 
   Extensive Cuticle Care (push and cut cuticles)
   Scrub 
   Hand Mask or Paraffin 
   Hand Massage 
   Buff
   Polish

Express manicure + OPI GelColor = $ 50

Classic
Standard manicure with buff and cuticle care
   Remove polish 
   Clip 
   File 
   Extensive Cuticle Care (push and cut cuticles)
   Scrub 
   Hand Mask or Paraffin 
   Hand Massage 
   Buff
   Polish 

Classic manicure + OPI GelColor = $ 60

Add-ons
Gel-like Vegan nail polish 10
OPI Gel Polish
Hand massage 10
Change of Polish 15
Gel Polish Removal 15  
Exfoliating Scrub 12 
French Finish 10
Nail Design 6
Nail Repair 6
Men’s Manicure 40
Paraffin Mask  $  15

First 
Ultimate manicure with paraffin mask
   Remove polish 
   Clip 
   File 
   Extensive cuticle Care (push and cut cuticles)
   Scrub 
   Hand Mask or Paraffin
   Hand Massage 
   Buff
   Polish

First manicure + OPI GelColor = $ 70

First 
Ultimate pedicure with paraffin mask
   Remove polish 
   Clip 
   File 
   Extensive Cuticle Care (push and cut cuticles)
   Scrub 
   Foot Mask or Paraffin
   Foot Massage 
   Buff
   Polish

First pedicure + OPI GelColor = $ 90

Express
Quick pedicure with cuticle hydration
   Remove polish 
   Clip 
   File 
   Extensive Cuticle care (push and cut cuticles)
   Scrub 
   Foot Mask or Paraffin Mask
   Foot Massage 
   Buff
   Polish

Express pedicure +OPI GelColor = $ 60

Classic
Standard pedicure with foot massage 
   Remove polish 
   Clip 
   File 
   Extensive Cuticle Care (push and cut cuticles)
   Scrub 
   Foot Mask or Paraffin 
   Foot Massage 
   Buff
   Polish

Classic pedicure + OPI GelColor included = $ 75

$ 
$ 20
$ 
$ 
$
$ 
$ 
$ 
$ 
$

 $ 30  $ 40 $ 55

$ 50

$ 40

$ 70

Add-ons
Gel-like Vegan nail polish 10
OPI Gel Polish                                                     20
Change of Polish 18
Gel Polish Removal 17
Exfoliating Scrub  10
Foot Mask                                   11
French Pedicure 11
Nail Design 6
Nail Repair 6
Callus Remover 15
Paraffin Mask                                  15

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$     

      Facials       Waxing

Anti Jet Lag 
Be Relax offers exceptional facial skin care using 
exclusively Dermalogica. A customized facial 
that revitalizes the skin complimented with an 
anti fatigue face massage leaving your skin re-
freshed and radiant.

  20
mins = $ 50

 30
mins = $ 70

60
mins = $ 110

Face
Eyebrows                                                 $20 
Upper lip, cheeks or chin                         $ 18      
                                

Body  
Half Legs   $ 44
Full Legs    $ 70
Bikini   $ 30/50/65
Classic, Semi or Brazilian 
Underarms    $ 22
Forearms  $ 25
Full Arms   $ 30

This is the menu for the full-service spa, location CA-03. 
The location CC-05 will offer only chair and table massages.
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3- PROVIDE FRANCHISE AND/OR LICENSE AUTHORIZATION LETTERS
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SUB LICENSE CONTRACT 
(Non Exclusive & Non Transferable) 

This License Agreement (the "Agreement") is made and entered into on this 15th day of February 
2016 by and between SPA BR SEA, LLC, a Delaware corporation, ("Licensee") having its principal 

place of business at Seattle-Tacoma International Airport, (the ”Place of Business”), and Commander 

Holding, Inc., a Delaware corporation (hereinafter referred to as "Licensor") . 

EXPLANATORY STATEMENT 

A. Licensor has exclusive license right (common law or registered) in the United States of 

America (“USA”) to various intangibles, trademarks, service marks, names, sayings,  copyrights, logos, 

designs, including “be relax” (collectively the “Marks”). A list of its current Marks is included in 

Exhibit A hereto. Licensor possesses the exclusive right to use and license the use thereof of the 

Marks in the USA. 

B. Licensor has been granted the exclusive right to market and license the Marks and Protocols 

and operate the Business in the USA. 

C. Licensee is owned 100% by Spa BR Holdings Inc, a Delaware corporation. 

D. Licensee takes part to the Request for Proposals Concessions Program from Seattle-Tacoma 
International Airport (the “RFP”). Licensee competes for a contract to provide relaxation, massage, 

pedicure, manicure, facials and spa treatments and services provided including the sale of products 

exclusively within Place of Business. 

E. Licensee acknowledges that the Licensee owns no right, title or interest in any aspect of the 

Marks and the Protocols. Rather Licensor is licensing, on a non exclusive basis, to Licensee the 

limited right to use the Marks and Protocols within the Place of Business. Licensee acknowledges that 

the fact that Licensor or its agents are in the process of registering, applying for and acquiring 

through the US Patent and Trademark Office and the Library of Congress various trademarks, 

service marks, copyrights. 

SECTION ONE: 

GRANT OF LICENSE: DESCRIPTION OF PREMISES 
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Licensor  grants to  licensee  a  license  to  use,  subject  to  all  of  the  terms  and  conditions  of  this 

agreement, the brand “Be Relax” solely in the Place of Business.  

Description of the brand logos and techniques (hereafter “Property”) is partially reproduced and 

displayed through corporate logos and handbooks in Exhibit A. 

SECTION TWO LIMITATION TO DESCRIBED PURPOSE 

1. The above described Property may be used by licensee solely for the proposal of Licensee for

the RFP at the Place of Business. 

The license is granted to Licensee for a period commencing on the date of execution until the day 

of the notification of the award of the aforementioned RFP by the Authority. The license shall 

then be automatically extended to the end of the concession lease in case Licensee is awarded the 

concession. 

Conversely, this license agreement shall expire automatically should the RFP not be awarded to 

Licensee. 

2. Nothing contained herein shall be construed as conferring any right to use in advertising,

publicity, or other promotional activities any Marks including name, trade name, trademark or 

other designation (including any contraction, abbreviation or simulation of any of the foregoing) 

except in accordance with the strict standards of the Licensor and the Protocols; and the Licensee 

agrees not to use or refer to this Agreement, or any provision thereof, in any promotional activity 

associated with the licenses hereunder, without the express written approval of the Licensor. 

3. Licensee hereby acknowledges Licensor’s right, title, and interest in and to the Marks and

Licensor’s exclusive right to use and license the use of the Marks anywhere in the United States and 

agrees not to claim any title to the Marks or any right to use the Marks except as permitted by this 

Agreement. Licensee, shall prominently display the Marks on all versions of its products in 

accordance with the established practice of the Licensor to provide uniformity throughout the USA 

and shall include all notices and legends with respect to Licensor’s trademarks and trade names as 

are or may be required by applicable federal, state, and local laws including trademark and 

copyright laws or which may be reasonably requested by Licensor. 

4. Licensee shall at no time adopt or use, without Licensor’s prior written consent, any

variation of the Marks, including translations, or any mark likely to be similar to or confusing with 

the Marks. In the event that Licensor consents to any variation of the Marks, Licensee hereby agrees 

that Licensor shall own such new mark and shall, at its cost and expense, file and obtain in 

Licensor’s name all United States and international trademark registrations. Licensee agrees to give 

Licensor reasonable assistance, including execution and delivery of all documents required by 

Licensor, in filing such applications for trademark registration. 

5. Licensee shall not contest or deny the validity or enforceability of the Marks or oppose or
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Licensee acknowledges that it may acquire the Licensor’s proprietary, trade secret, Protocols, 

product ingredients, or confidential information, so identified in writing as confidential or which, 

from the circumstances, ought to be treated as confidential (“Confidential Information”). Licensee 

agrees to use its best efforts to limit access to Confidential Information to its employees. 

Furthermore, Licensee agrees to take steps, consistent with steps Licensee takes to protect its own 

confidential information, against unauthorized disclosure of the Confidential Information. 

Licensee’s obligations hereunder shall not apply to any Confidential Information which is (i) 
Spa BR SEA, LLC Page 

3 / 6 

seek to cancel any registration thereof by Licensor, or aid or abet others in doing so, either 

during the term of this Agreement or at any time thereafter. 

6. Licensee agrees that it shall conduct the merchandising and sale of any version of the

products and services in a dignified manner, consistent with and enhancing the general reputation 

of the Marks and Licensor, and in accordance with good trademark practice and the Protocols. 

7. Any and all goodwill arising from Licensee’s use of the Marks and the Protocols shall inure

solely to the benefit of Licensor, and neither during nor after the term of this Agreement and the 

license granted hereunder shall Licensee assert any claim to the Marks or such goodwill. Licensee, 

shall not take any action that could be detrimental to the goodwill associated with the Marks or 

with Licensor. 

8. Licensee recognizes that the valuable reputation and goodwill attaching to the Marks is

dependent for its preservation on the high quality standards prescribed and established by Licensor 

and, accordingly, Licensee is willing to comply with Licensor’s standards, primarily embodied in the 

Protocols in order to obtain such quality and to cooperate with Licensor in preserving the 

reputation and goodwill attaching to the Marks; 

SECTION THREE ROYALTIES 

As compensation for the rights and license granted hereunder, Licensee shall pay directly to 

Licensor and any party identified on Exhibit B hereto, at the times and in the manner hereinafter set 

forth in such Exhibit B, royalties equal in amount to the percentages set forth therein (“Royalties”). 

The acceptance by Licensor or any party identified on Exhibit B hereto of any tender of payment of 

any Royalties in an amount which is less than the total amount due (inclusive of interest, if any), 

shall not be deemed a waiver of such party’s right to receive the balance (including interest). 

SECTION FOUR PAYMENTS 

In addition to making the payments provided for in Section Three of this Agreement, licensee 

shall make payments based on the extend of utilization of the above described Property. All 

payments shall be supported by appropriate statements certified by licensee. 

SECTION FIVE CONFIDENTIALY 
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otherwise publicly available through no fault of the Licensee, (ii) rightfully in Licensee’s possession 

prior to disclosure hereunder, and is not under any confidentiality obligation, (iii) rightfully 

received from a third party, and is not under any confidentiality obligation, (iv) independently 

developed by Licensee, (v) disclosed with the written permission of Discloser, (vi) disclosed 

pursuant to a court order, (vii) revealed by inspection of any products or services sold, (viii) 

disclosed in any of the Marks that have issued or been published. The provisions of this Section shall 

survive any termination of this Agreement or revocation of the license or the other rights granted 

herein. 

SECTION SIX TERMINATION 

Any of the following events occur: (1) insolvency or the making by the Licensee of an assignment 

for the benefit of creditors; (2) the filing by or against the Licensee hereto of, or the entry of an 

order for relief against a party hereto in, any voluntary or good faith involuntary proceeding under 

any bankruptcy, insolvency, reorganization, or receivership law, including, but not limited to, the 

Bankruptcy Code, or an admission seeking relief as therein allowed, which filing or order shall not 

have been vacated within sixty (60) calendar days from the entry thereof; (3) the appointment of a 

receiver for all or a substantial portion of the Licensee’s property and such appointment shall not be 

discharged or vacated within sixty (60) calendar days of the date thereof; or (4) the assumption of 

custody, attachment, or sequestration by a court of competent jurisdiction of all or a significant 

portion of such Licensee’s property. No assignee for the benefit of creditors, receiver, liquidator, 

trustee in bankruptcy, sheriff, or any other officer of the court or official charged with taking over 

custody of the assets or business of the Licensee shall have any right to continue performance of this 

Agreement, and this Agreement may not be assigned by operation of law. 

SECTION SEVEN ASSIGNMENT OF RIGHTS 

This Agreement and Licensee's and its rights, duties, and obligations under the Agreement are not 

transferable, delegable or assignable by Licensee without the prior written consent of the Licensor. 

Any attempt by Licensee to transfer, delegate or assign the Agreement or any of its rights, duties or 

obligations under the Agreement without such prior consent is void. 

SECTION EIGHT BREACH 

It is agreed that licensor will be entitled to terminate the contract in case of an improper use of the 

brand and techniques such as opening of shops outside the Place of Business, the distribution of goods 

and services prohibited by law or morality, or non-preapproved in writing, or the divulgation of the 

Be Relax protocols to third parties other than its employees or authorities. 

SECTION EIGHT MISCELLANEOUS 

1. Governing law: This instrument shall be governed, construed and interpreted strictly in
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accordance with the laws of the State of Delaware. 

2. Entire Agreement: This Agreement contains the entire agreement among the parties and

supersedes all prior oral or written agreements, commitments or understandings with respect to 

the licensing and other rights granted herein. 

3. Changes to the Agreement: No modification shall be binding upon the party affected unless

set forth in writing and duly executed by an authorized representative of each party affected. 

4. Severability In the event that one or more of the provisions of this Agreement shall be

invalid, illegal or unenforceable in any respect, the validity, legality and enforceability of the 

remaining provisions contained herein shall not in any way be affected or impaired thereby. 

5. Attorney Fees: In the event that any lawsuit is filed in relation to this agreement, the

unsuccessful party in the action shall pay to the successful party, in addition to all the sums that 

either party may be called on to pay, a reasonable sum for the successful party’s attorney fees. 

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals and acknowledged this 

Agreement as of the date first above written. 

Dated: LICENSEE 

BY: ________________________________      (SEAL) 

Nicolas Briest, CEO 

Dated: COMMANDER HOLDING, INC 

BY: ________________________________      (SEAL) 

Nicolas Briest, CEO 

02/16/2016

02/16/2016
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EXHIBIT A 



















   
  Exhibit B 

License Agreement 
Exhibit B 

ROYALTY FEES 
 
As compensation for the rights and license granted hereunder, Licensee shall pay directly to 
Licensor and any party identified on Exhibit B hereto, at the times and in the manner hereinafter 
set forth in such Exhibit B, royalties equal in amount to the percentages set forth therein 
(“Royalties”). The acceptance by Licensor or any party identified on Exhibit  B hereto of any 
tender of payment of any Royalties in an amount which is less than the total amount due 
(inclusive of interest, if any), shall not be deemed a waiver of such party’s right to receive the 
balance (including interest). 

The Licensor shall earn a Royalty payment every month equal to six percents (6%) of the gross 
revenues of the Licensee for all products and services sold by the Licensee during such month. 
Gross revenues does not include returns, rebates, discounts, shipping charges, sales taxes and 
VAT taxes or other governmental charge levied on the gross revenues excluding income taxes. 
The Licensee shall make the Royalty payment to the Licensor in US Dollars to such address or 
account as the Licensor may direct from time to time and according to the following schedule: 

- For each month, payment is due on or before the 15th of the subsequent month 

All payments shall be made by electronic fund transfer to an account in the United States which 
the Licensor may designate from time to time by prior written notice. Licensee shall not sell any 
services or products at wholesale prices. 

The Licensee shall deliver a record of the gross revenues for each month by the tenth (10th) day 
of the subsequent month in as much detail as is created by the Licensee for its records.  Interest 
on untimely payments shall accrue at the rate of one and one-half percent (1.5%) per month. The 
full amount owed hereunder shall be paid to the Licensor and to no one else. Licensee grants the 
Licensor and its assignees and agents upon reasonable notice and during reasonable business 
hours the right to review and audit its sales records, cash register receipts, inventory records and 
other financial information as well as interview its employees. The expense of such review and 
audit shall be borne by the Licensor unless the review and audit reveals an underpayment of 
more than eight percent (8%) for the period under review and audit.   Any surplus upon an 
review and audit shall first be used to offset the next month’s Royalty payments and any 
remaining surplus balance shall be paid by the Licensor to the Licensee. 
 
Amounts received by Licensor will first be credited against any unpaid interest and accrual of 
such interest will be in addition to and without limitation of any and all additional rights or 

Page 1 / 2  
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remedies that Licensor may have under this Agreement or at law or in equity.  Licensee agrees to 
pay all reasonable expenses in connection with the collection of any late payment including 
reasonable attorney’s fees, litigation costs and the cost of service of process. 
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Seattle-Tacoma International Airport

Section 3 - Unit Design, Materials, and Capital Investment

Breathe   deeply and exhale all of 
the stresses of the air-

port outside. Here, in our day spa, you can 
simply relax your mind and body and reawak-
en your spirit for total wellbeing. 

Our Be Relax spa features myriad luxury 
treatments and services designed to help our 
guests transform their minds, bodies, and 
spirits, and recharge their batteries for the 
rest of their journey...

Relax with the time that you have, 
whether you have 2 hours 

and you treat yourself with an hour-long 
massage or whether you only have 10 
minutes for a change of polish. We invite 
passengers in a luxurious yet not intimi-
dating environment.

OUR DESIGN PHILOSOPHY



Seattle-Tacoma International Airport

Section 3 - Unit Design, Materials, and Capital Investment

We offer a bubble of wellness to passengers. 
Our design is inviting, we use shades of blue in our spas. Blue is the most relaxing color of 
the color wheel. It is the color of the sky and sea. It is associated with depth and stability. 
Blue is beneficial to the mind and body. People are constantly stimulated in airports: there 
are crowds of people, noise, passengers are constantly alerted by the airline messages that 
may be calling their name. Blue is the color of trust, it is sincere, reserved and quiet. 
Our spas don’t scream for attention, blue is a color that reduces the metabolism; contrary to 
orange that is a color of speed and a color that accelerates metabolism. 

Enter a bubble of wellness in our Be Relax spas. 
In the space CA-03 we will have one manicure bar, where 3 clients can receive a manicure at 
a time, 1 treatment room with one shower for table massages, facials and waxing services, 
and 6 automatic massage loungers for the foot massages, facials, and for the guests to 
relax while waiting for their treatment or theirs flight, and a retail area. Each seat will have 
individual plugs for the customers to recharge their mobile devices. 
In the space CC-05, we will have 11 loungers, 1 massage room, and a retail area.
Our main goal is to create a space with a true feeling of relaxation and peacefulness, while 
optimizing seating in the given space. 

Keeping it clear and simple, our Spa concept shows an open concept in its entrance, and 
invites people to discover the Be Relax universe.

Soft white, blue, grey colours are calming and relaxing. They are gender neutral.

Wooden elements enhance a natural feeling through the whole store.
Services are organized to be very visible and accessible. We want people to feel at ease and 
free to come in the store and sit in our loungers.

We have designed functional and optimized furniture that conceals all wires and cables 
usually seen in beauty salons in order to give a clean and neat aspect to the store.

Signage is simple and straightforward, a mix of black & white photos (Stones,
flowers, water drops), text and lightbox screens displaying images of the treatments we offer.
Retail is positioned on walls and at the cash desk.

Environmental Sustainability Considerations
We use durable materials and finishes in our spas that do not wear easily.
We prefer natural woods over laminates, our millwork and glass elements will be locally 
sourced to limit the environmental footprint of our buildout.
Our LED lights are energy efficient.

Our activity uses mainly the energy from our massage therapists!



Seattle-Tacoma International Airport

Section 3 - Unit Design, Materials, and Capital Investment

At Be Relax, we believe that small details can 
make the difference. All pieces of our furniture 

have been designed to enhance operations, speed 
and efficiency while creating a neat, clean and 
peaceful environment for our guests.

RETAIL IS DETAIL



Seattle-Tacoma International Airport

Section 3 - Unit Design, Materials, and Capital Investment

A FEW WORDS ABOUT OUR ARCHITECTS WHO DESIGNED OUR CONCEPT...

Click HERE to see Be Relax’s visual identity evolution.

Deirdre Lefoul 
is a professional interior designer with international 
experience. She worked in the Middle East region for more 
than 8 years. Deirdre was the creative manager of Chalhoub, 
for which she designed several luxurious branded stores in 
the Middle-East, including Chanel, Dior. 
Deirdre joined Be Relax team in 2015.

References: 
Nike - France
Chanel, Middle - East
Dior, Middle-East
Paul Smith, Middle-East

Jean Grisoni 
is a renowned artist whose agency Ateliers Jean Grisoni 
is specialized in visual identity. Mr. Grisoni developed 
Be Relax’s visual identity since its inception, the logo, 
the packagings of Be Relax products. Mr. Grisoni 
also revamped Be Relax’s visual identity in 2014.  

References: 
Dior Visual identity
Estee Lauder Visual identity

Jean-Michel Wilmotte 
is an internationally renowned architect. Mr. Wilmotte 
developed the Be Relax Spa shop concept. His design 
agencay, Wilmotte & Associes, ranked 73rd int the world’s 
100 best architecture firms by Building Design Magazine.

References: 
Avenue des Champs Elysees, Urban furniture
La Reserve 5*, Hotel Spa, Saint Tropez, France
Louvre Museum, Paris, France
Rijks Museum, Amsterdam, France
Cartier, Osaka, Japan
Montblanc, New York, USA 
Guy Savoy Restaurant, Las Vega, USA

http://prezi.com/emjfsft2bz8j/be-relax-new-chapter/


Seattle-Tacoma International Airport

Section 3 - Unit Design, Materials, and Capital Investment

WHAT DOES PACIFIC NORTHWEST SENSE OF PLACE MEANS TO BE RELAX?

We asked ourselves , what is Pacific Northwest region? What is specific about it? What left a 
mark on our memory is the abundance of water. And we are not only talking about the rain! 
But also the lakes, the waterfalls, and the sea. 
We think purity, nature, clarity, transparency.

We didn’t want to fall into easy, first-degree stereotypes. Therefore we looked for elements 
that would merge well into Be Relax’s store identity.

Our Design Statement and key words are:

Lightness: 
When a feather falls to earth, the Native 
Americans believe it carries all of the energy 
of its former 
attachment on 
a bird to a living 
being. Feathers 
are perceived 
as gifts from the 
sky, the sea and 
the trees. 

Feathers arrive 
unexpectedly, 
but not without 
p u r p o s e . 
F e a t h e r 
graphics will be 
displayed on our 
custom-made 
f u r n i t u r e 
( C o l u m n s 
between the loungers)

Transparency: Seattle is the main city in the 
United States for glass blowing. Our intention 
is here to use these assets to create a dramatic  
entrance in our spa, with a myriad of glass 
bubble- shaped light fixtures hanging from 
the ceiling.

Entering Be Relax will feel like a dream. The 
relaxing music, along with the fresh scent 
(mountain and sea inspired), will make 
passengers forget where they are. Our spas 
will invite SEA passengers to suspend time for 

an instant. We will 
display pictures of 
dream catchers 
on our columns. 
At Be Relax, our 
guests will forget 
all their worries 
and concerns 
before their flight. 
All their negative 
thoughts must 
disappear while 
being at Be 
Relax, through 
the sensorial 
experience of 
the spa, and the 
service that they 
receive.

Our intention here is therefore not to display 
a poster of Mt. Rainier to remind SEA 
passengers where they are. It is more about 
conveying the message that their journey 
starts here, at SEA, with details that highlight 
the wonderful talents of people living in 
Seattle-Tacoma region.
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Section 3 - Unit Design, Materials, and Capital Investment

OUR EXISTING CONCEPT

JFK T5
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JFK, Terminal 5

JFK, Terminal 5
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BOS, Terminal B, United Airlines

CDG, 2F. Air France
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BOS, Terminal B, United Airlines
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CDG, 2F. Air France
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YYZ, Terminal 3, Westjet

Dubai, DXB
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SEATTLE-TACOMA INTERNATIONAL AIRPORT 

CONCOURSE A, UNIT CA-3, 838SF 

CONCEPT DESIGN 
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SEATTLE-TACOMA INTERNATIONAL AIRPORT 
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SEATTLE-TACOMA INTERNATIONAL AIRPORT 



4 

SEATTLE-TACOMA INTERNATIONAL AIRPORT 



PHOTOGRAPHIC EXAMPLES OF BE RELAX BRAND DESIGN 

5 

John F.Kennedy International Airport 

Terminal 5 

Dubai Airport Concourse D Green wall Juice Bar Beauty Bar 

Try me unit 
Spa 3d letters 

SEATTLE-TACOMA INTERNATIONAL AIRPORT 



BRAND SIGHT LINES 

6 

B1 Power led lighting 

B2 PMMA panel diffusing 
white RAL9010 

B3 Cut-out 3 mm 

1 Blue adhesive RAL5015 

SEATTLE-TACOMA INTERNATIONAL AIRPORT 



COMMUNICATION  OF THE OFFER 
 

7 

TRY ME UNIT 3 TV SCREEN MENU 

3D BACKLITED LETTERS SPA INFORMATION ABOUT SERVICES ON THE SIGNBOARD WALL GRAPHIC MENU 

*as per Be relax guidelines messages and communications only in English 

FREE STANDING MENU 

SEATTLE-TACOMA INTERNATIONAL AIRPORT 



CREATIVE DEMISE CONTAINMENT 

8 

Try me unit 

SEATTLE-TACOMA INTERNATIONAL AIRPORT 



Examples of typical furniture in Be relax 

9 

INTERIOR SIGHT LINES & BACKDROPS 

*Standard in Be Relax concept. This furniture are typical.  

SEATTLE-TACOMA INTERNATIONAL AIRPORT 
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RENDERINGS 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE A, UNIT CA-3, 838SF 
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ZONING PLAN 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE A, UNIT CA-3, 838SF 
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FURNITURE PLAN 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE A, UNIT CA-3, 838SF 
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SETTING OUT PLAN 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE A, UNIT CA-3, 838SF 



14 

FLOORING PLAN 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE A, UNIT CA-3, 838SF 



15 

RCP PLAN 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE A, UNIT CA-3, 838SF 
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SMALL POWER PLAN 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE A, UNIT CA-3, 838SF 
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FAÇADE ELEVATIONS 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE A, UNIT CA-3, 838SF 

3D LETTERS BACKLITED 

WALL GRAPHIC 

WALL GRAPHIC 
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SECTION C 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE A, UNIT CA-3, 838SF 



19 

SECTIONS D, E 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE A, UNIT CA-3, 838SF 

GRAPHIC 

BOOTH AREA 

DECORATIVE PANEL 
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MATERIALS SPECIFICATION 

SEATTLE-TACOMA INTERNATIONAL AIRPORT 
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SEATTLE-TACOMA INTERNATIONAL AIRPORT 

CONCOURSE C, UNIT CC-5, 908SF 

CONCEPT DESIGN 
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SEATTLE-TACOMA INTERNATIONAL AIRPORT 
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SEATTLE-TACOMA INTERNATIONAL AIRPORT 
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SEATTLE-TACOMA INTERNATIONAL AIRPORT 



PHOTOGRAPHIC EXAMPLES OF BE RELAX BRAND DESIGN 

5 

John F.Kennedy International Airport 

Terminal 5 

Dubai Airport Concourse D Green wall Juice Bar Beauty Bar 

Try me unit 
Spa 3d letters 

SEATTLE-TACOMA INTERNATIONAL AIRPORT 



BRAND SIGHT LINES 

6 

B1 Power led lighting 

B2 PMMA panel diffusing 
white RAL9010 

B3 Cut-out 3 mm 

1 Blue adhesive RAL5015 

SEATTLE-TACOMA INTERNATIONAL AIRPORT 



COMMUNICATION  OF THE OFFER 
 

7 

TRY ME UNIT 3 TV SCREEN MENU 

3D BACKLITED LETTERS SPA INFORMATION ABOUT SERVICES ON THE SIGNBOARD WALL GRAPHIC MENU 

*as per Be relax guidelines messages and communications only in English 

FREE STANDING MENU 

SEATTLE-TACOMA INTERNATIONAL AIRPORT 



CREATIVE DEMISE CONTAINMENT 

8 

Try me unit 

SEATTLE-TACOMA INTERNATIONAL AIRPORT 



Examples of typical furniture in Be relax 

9 

INTERIOR SIGHT LINES & BACKDROPS 

*Standard in Be Relax concept. This furniture are typical.  

SEATTLE-TACOMA INTERNATIONAL AIRPORT 
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RENDERINGS 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE C, UNIT CC-5, 908SF 



ZONING PLAN 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE C, UNIT CC-5, 908SF 
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FURNITURE PLAN 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE C, UNIT CC-5, 908SF 

12 



13 

SETTING OUT PLAN 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE C, UNIT CC-5, 908SF 



14 

FLOORING PLAN 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE C, UNIT CC-5, 908SF 



15 

RCP PLAN 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE C, UNIT CC-5, 908SF 
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SMALL POWER PLAN 

SEATTLE-TACOMA INTERNATIONAL AIRPORT CONCOURSE C, UNIT CC-5, 908SF 
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ELEVATION A, B 

SEATTLE-TACOMA INTERNATIONAL AIRPORT 

3D LETTERS BACKLITED 

WALL GRAPHIC 

WALL GRAPHIC 

CONCOURSE C, UNIT CC-5, 908SF 
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SECTIONS C, D 

SEATTLE-TACOMA INTERNATIONAL AIRPORT 

GRAPHIC 

BOOTH AREA 

DECORATIVE PANEL 

CONCOURSE C, UNIT CC-5, 908SF 



19 

MATERIALS SPECIFICATION 

SEATTLE-TACOMA INTERNATIONAL AIRPORT 
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Exhibit 8 - Financial Proforma Template
Seattle - Tacoma International Airport
Proforma Statement, Airport Dining and Retail Program 

 
PROFORMA¹ - Location CC05
(constant 2015 dollars)

2017 2018 2019 2020 2021 2022 2023 2024 Total
ASSUMPTIONS USED
Enplanements² 22 278 664 22 343 039 22 407 600 23 068 649 23 749 200 24 449 827 25 171 124 25 913 700 189 381 803 
Sales per Enplanement 0,09$             0,09$             0,10$             0,10$             0,10$             0,10$             0,10$             0,10$             0,10$               
Total Square Feet 908 908 908 908 908 908 908 908 
Sales per Square Foot 2 236,12$      2 303,65$      2 373,22$      2 444,90$      2 518,73$      2 594,80$      2 673,16$      2 753,89$      -$                 

PROJECTIONS
Gross Sales: 2 030 400$    2 091 718$    2 154 888$    2 219 966$    2 287 009$    2 356 076$    2 427 230$    2 500 532$    18 067 818$    

Cost of Goods Sold 208 116$       214 401$       220 876$       227 546$       234 418$       241 498$       248 791$       256 305$       1 851 951$      
Gross Profit 1 822 284$    1 877 317$    1 934 012$    1 992 419$    2 052 590$    2 114 578$    2 178 439$    2 244 228$    16 215 867$    

Expenses
Payroll 562 586$       579 576$       597 080$       615 111$       633 688$       652 825$       672 541$       692 851$       5 006 259$      
Benefits 76 716$         79 033$         81 420$         83 879$         86 412$         89 022$         91 710$         94 480$         682 672$         
Utilities 24 365$         25 101$         25 859$         26 640$         27 444$         28 273$         29 127$         30 006$         216 814$         
Operating Expenses 141 506$       139 099$       143 300$       147 628$       152 086$       156 679$       161 411$       262 959$       1 304 668$      
Franchise/License Fees 121 824$       125 503$       129 293$       133 198$       137 221$       141 365$       145 634$       150 032$       1 084 069$      
Rent to Port 252 535$       261 185$       270 094$       279 270$       288 722$       298 458$       308 486$       318 816$       2 277 565$      
Marketing fee 10 152$         10 459$         10 774$         11 100$         11 435$         11 780$         12 136$         12 503$         90 339$           
General & Administrative 147 477$       150 114$       152 805$       155 550$       158 352$       161 211$       164 129$       167 107$       1 256 744$      
Washington Lease Excise Tax 32 426$         33 536$         34 680$         35 858$         37 072$         38 322$         39 610$         40 936$         292 439$         
Insurance 10 000$         10 100$         10 201$         10 303$         10 406$         10 510$         10 615$         10 721$         82 857$           
Other Direct Expenses (repair and maintenance) -$                   20 917$         21 549$         22 200$         -$                   23 561$         24 272$         25 005$         137 504$         
Total Expenses 1 379 588$    1 434 623$   1 477 054$   1 520 736$   1 542 837$   1 612 005$   1 659 670$   1 805 416$   12 431 930$   

EBITDA 442 696$       442 694$       456 958$       471 683$       509 753$       502 573$       518 769$       438 811$       3 783 936$      
Interest, Depreciation, and Amortization 56 750$         59 365$         62 058$         73 346$         73 346$         76 291$         79 325$         82 451$         562 931$         
Net Profit Before Taxes 385 946$       383 329$       394 900$       398 337$       436 407$       426 282$       439 444$       356 361$       3 221 006$      

Total Initial Investment3 454 000$       n/a
Initial Investment per Square Foot 500$              n/a

Total Midterm Investment3 68 100$         n/a
Midterm Investment per Square Foot 75$                n/a

(3) The minimum acceptable investment per square foot for each package is defined in the CEP. Respondents proposed investment must equal or exceed this figure.

(1) The term length varies by package. The CEP documents identify when each unit will be available for build-out and the term length. These dates should be considered when 
completing this proforma.

(2) The enplanements shown are projections only for the purpose of this CEP and are not guaranteed or meant to assure any future passenger level at the airport.  While these 
enplanements will be used to determine a consistent measure for sales per enplanement among the respondents, each respondent is responsible for independently developing their own 
projections for this submittal.



Exhibit 8 - Financial Proforma Template
Seattle - Tacoma International Airport
Proforma Statement, Airport Dining and Retail Program 

 
PROFORMA¹ -  Location CA03
(constant 2015 dollars)

2017 2018 2019 2020 2021 2022 2023 2024 Total
ASSUMPTIONS USED
Enplanements² 22 278 664 22 343 039 22 407 600 23 068 649 23 749 200 24 449 827 25 171 124 25 913 700 189 381 803 
Sales per Enplanement 0,02$            0,02$          0,03$           0,03$         0,03$           0,03$           0,03$           0,03$           0,03$               
Total Square Feet 838 838 838 838 838 838 838 838 
Sales per Square Foot 632,38$        657,93$      684,51$       712,16$     740,93$       770,87$       802,01$       834,41$       -$                

PROJECTIONS
Gross Sales: 529 934$      551 344$    573 618$     596 792$   620 903$     645 987$     672 085$     699 237$     4 889 900$      

Cost of Goods Sold 54 318$        56 513$      58 796$       61 171$     63 643$       66 214$       68 889$       71 672$       501 215$         
Gross Profit 475 616$      494 831$    514 822$     535 621$   557 260$     579 773$     603 196$     627 565$     4 388 685$      

Expenses
Payroll 159 165$      165 264$    171 600$     178 182$   185 018$     192 120$     199 498$     207 163$     1 458 011$      
Benefits 21 704$        22 536$      23 400$       24 297$     25 230$       26 198$       27 204$       28 249$       198 820$         
Utilities 6 359$          6 616$        6 883$         7 162$       7 451$         7 752$         8 065$         8 391$         58 679$           
Operating Expenses 42 476$        36 664$      38 146$       39 687$     41 290$       42 958$       44 694$       89 626$       375 540$         
Franchise/License Fees 33 386$        34 735$      36 138$       37 598$     39 117$       40 697$       42 341$       44 052$       308 064$         
Rent to Port 65 912$        68 844$      71 897$       75 076$     78 385$       81 831$       85 418$       89 152$       616 516$         
Marketing fee 2 650$          2 757$        2 868$         2 984$       3 105$         3 230$         3 360$         3 496$         24 450$           
General & Administrative 34 512$        35 576$      36 670$       37 796$     38 953$       40 144$       41 369$       42 629$       307 650$         
Washington Lease Excise Tax 8 463$          8 840$        9 232$         9 640$       10 065$       10 507$       10 968$       11 447$       79 161$           
Insurance 5 000$          5 000$        5 000$         5 000$       5 000$         5 000$         5 000$         5 000$         40 000$           
Other Direct Expenses (repair and maintenance) -$                 5 513$        5 736$         5 968$       -$                 6 460$         6 721$         6 992$         37 391$           
Other Direct Expenses 379 627$     392 345$   407 571$    423 389$  433 614$     456 898$    474 639$    536 198$    3 504 280$     

EBITDA 95 990$        102 486$    107 252$     112 232$   123 646$     122 875$     128 557$     91 367$       884 406$         
Interest, Depreciation, and Amortization 52 375$        53 064$      53 781$       62 383$     62 383$       63 191$       64 031$       64 905$       476 114$         
Net Profit Before Taxes 43 615$        49 421$      53 470$       49 849$     61 263$       59 684$       64 526$       26 462$       408 291$         

Total Initial Investment3 419 000$      n/a
Initial Investment per Square Foot 500$             n/a

Total Midterm Investment3 62 850$        n/a
Midterm Investment per Square Foot 75$               n/a

(3) The minimum acceptable investment per square foot for each package is defined in the CEP. Respondents proposed investment must equal or exceed this figure.

(2) The enplanements shown are projections only for the purpose of this CEP and are not guaranteed or meant to assure any future passenger level at the airport.  While these 
enplanements will be used to determine a consistent measure for sales per enplanement among the respondents, each respondent is responsible for independently developing their 
own projections for this submittal.

(1) The term length varies by package. The CEP documents identify when each unit will be available for build-out and the term length. These dates should be considered when 
completing this proforma.



Exhibit 8 - Financial Proforma Template
Seattle - Tacoma International Airport
Proforma Statement, Airport Dining and Retail Program 

 
PROFORMA¹ - Consolidated
(constant 2015 dollars)

2017 2018 2019 2020 2021 2022 2023 2024 Total
ASSUMPTIONS USED
Enplanements² 22 278 664 22 343 039 22 407 600 23 068 649 23 749 200 24 449 827 25 171 124 25 913 700 189 381 803 
Sales per Enplanement 0,11$              0,12$              0,12$              0,12$              0,12$              0,12$              0,12$              0,12$              0,12$               
Total Square Feet 1 746 1 746 1 746 1 746 1 746 1 746 1 746 1 746 1746
Sales per Square Foot 1 466,40$       1 513,78$       1 562,72$       1 613,26$       1 665,47$       1 719,39$       1 775,09$       1 832,63$       13 148,75$      

PROJECTIONS
Gross Sales: 2 560 334$     2 643 062$     2 728 506$     2 816 758$     2 907 911$     3 002 063$     3 099 315$     3 199 769$     22 957 718$    

Cost of Goods Sold 262 434$        270 914$        279 672$        288 718$        298 061$        307 711$        317 680$        327 976$        2 353 166$      
Gross Profit 2 297 900$     2 372 148$     2 448 834$     2 528 040$     2 609 850$     2 694 352$     2 781 635$     2 871 793$     20 604 552$    

Expenses
Payroll 721 752$        744 841$        768 680$        793 293$        818 706$        844 946$        872 039$        900 014$        6 464 270$      
Benefits 98 421$          101 569$        104 820$        108 176$        111 642$        115 220$        118 914$        122 729$        881 491$         
Utilities 30 724$          31 717$          32 742$          33 801$          34 895$          36 025$          37 192$          38 397$          275 493$         
Operating Expenses 183 982$        175 764$        181 446$        187 314$        193 376$        199 637$        206 104$        352 585$        1 680 208$      
Franchise/License Fees 155 210$        160 238$        165 431$        170 796$        176 337$        182 062$        187 975$        194 084$        1 392 133$      
Rent to Port 318 447$        330 029$        341 991$        354 346$        367 108$        380 289$        393 904$        407 968$        2 894 081$      
Marketing fee 12 802$          13 215$          13 643$          14 084$          14 540$          15 010$          15 497$          15 999$          114 789$         
General & Administrative 181 989$        185 690$        189 475$        193 346$        197 305$        201 355$        205 498$        209 737$        1 564 395$      
Washington Lease Excise Tax 40 889$          42 376$          43 912$          45 498$          47 137$          48 829$          50 577$          52 383$          371 600$         
Insurance 15 000$          15 100$          15 201$          15 303$          15 406$          15 510$          15 615$          15 721$          122 857$         
Other Direct Expenses (repair and maintenance) 26 431$          27 285$          28 168$          -$                    30 021$          30 993$          31 998$          174 895$         
Other Direct Expenses 1 759 214$     1 826 969$     1 884 625$     1 944 125$     1 976 451$     2 068 903$     2 134 309$     2 341 614$     15 936 210$    

EBITDA 538 686$        545 180$        564 209$        583 915$        633 399$        625 448$        647 326$        530 178$        4 668 342$      
Interest, Depreciation, and Amortization 109 125$        112 429$        115 839$        135 729$        135 729$        139 482$        143 356$        147 356$        1 039 045$      
Net Profit Before Taxes 429 561$        432 751$        448 370$        448 186$        497 670$        485 967$        503 970$        382 823$        3 629 297$      

Total Initial Investment 873 000$        n/a
Initial Investment per Square Foot 500$               n/a
   Total Food Service Investment -$                    n/a
   Initial Food Service Investment per Square Foot³ -$                    n/a
   Total Retail Investment -$                    n/a
   Initial Retail Investment per Square Foot³ -$                    n/a

(1) The term length varies by package. The CEP documents identify when each unit will be available for build-out and the term length. These dates should be considered when completing this proforma.
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Our Hiring Policy - How do we attract and retain the best talents?

The General Manager and HR Specialist are responsible for maintaining good relationships 
with local beauty and massage therapy schools. 

We develop priviledged relationships with the best massage therapy and beauty schools in 
the regions where we operate. 
Regularly, our General Manager spends one day in a local school to attract talents and 
inspire people to join Be Relax team.

1 Job posted online and in the relevant massage therapy/cosmetology schools 
HR Generalist screens applicants through a phone interview with the applicants. 

Interview with the GM

1-Day trial shift in the spa, with the team, so that the supervisors and General 
Manager can observe how the applicant interacts with the customers, and test the 

2

3

We Want You! 

IF

You carry one of the following:

WA Massage Therapy license
WA Nail Technician license. 
WA Esthetician license.
WA Cosmetology license. 

3 steps for a fast, efficient and pragmatic recruitment

1 - DESCRIBE YOUR MANAGEMENT AND STAFFING STRUCTURE

Our Staffing Policy

At all times, in the full service spa, it will be possible to have a massage or nail service. 
We will have the staff with the different licenses to perform the services on the menu. 
We have staff on call at all times, ready to come to work in case of unexpected peaks of 
traffic due to delays for example. 
Our staffing plans are planned 2 weeks in advance. We study flight plans and hourly statistics 
before we create the schedules.
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Responsible for the attraction, selection, training, assessment and 
rewarding of employees, overseeing organizational, leadership and 
culture, and ensuring compliance with employment and labor laws.
Management of daily operation.
Hiring the local Well-Being Staff.
Supplying the spa with the necessary inventories
Training of new Be Relax well-being staff member.
Provides reliable feedback to their team and the Be Relax US Headquarters.
Ready and available 24/7 for any situation.
The General Manager must work on a rotating schedule.

GENERAL 
MANAGER

ASSISTANT 
GENERAL 
MANAGER

COSMETO-
LOGISTS

MASSAGE 
THERAPISTS

NAIL
TECHNICIANS

FRONT-DESK
RECEPTIONIST

HR 
SPECIALIST

Acting   manager   when   the   General   Manager   is   not   in   or available. 
The AGM is licensed  for   massage   therapy, cosmetology, or nail technics.

Licensed professionals 
who perform massages 
on loungers, chairs and 
tables.

Licensed   professionals   
who   perform   manicures   
and pedicures at the 
beauty bar or on our 
loungers.

Licensed   professionals   
who   perform   
hairstyling, facials,   
waxing, manicures, and 

Greets, seats, and 
processes transactions 
for all the passengers / 
customers.

Manages  relationships  
with  schools,  ongoing  
recruitment,  customer 
concerns and all HR 
related tasks.

Team Members - Roles and Responsibilities
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Internal promotions
At Be Relax, we are firmly convinced that promoting from within 
beats hiring. 
All the senior management started in the field as a multi-unit spa 
manager.

Our national trainer, Shaddiff Lopez, started as a Massage Therapist, 
then became Assistant General Manager,  General Manager  before 
becoming National Trainer.

Our general managers in JFK and BWI were as well respectively 
talented massage therapist and cosmetologist who proved they 
had the capabilities to lead a team.

Our director of operations, Tina Guarracino, started as general manager, then became regional 
manager and was promoted to Director of Operations. All the senior management started in 
the field as a multi-unit spa manager.

In every spa, the Assistant General Manager is trained like the General Manager. 
At any moment, the Assistant General Manager can manage the branch when the General 
Manager is absent.

Building an exceptional team spirit 
Be Relax is a fun workplace! We encourage 
team initiatives. For example, in 2014, for Be 
Relax 10 year anniversary, every team in the 
world sent a picture that was symbolizing 
the 10 years of Be Relax. All the photos were 
posted on Be Relax Facebook page. The photo 
that received the most likes became the cover 
picture of Be Relax’s official Facebook page.

We organize dinners and events outside the 
airport to reward the hard work from the teams.
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1

2

3

Be Relax Speed of Service Guideline

4

5

6

7

Within 15 seconds: Acknowledge any prospect passing by the spa (Smile, Eye 
Contact, etc.)

If there is a sign of interest, right away engage with the passenger, offer advice, and 
find out their boarding time

Take care of the customer’s belongings and place them in a secure location

Bring your customer to the closest lounger, chair massager, or Beauty bar stool and 
make sure he/she is in a comfortable position to relax

Offer water and start the service or let him/her know the waiting time

Cross-sell: Offer another service if time enables it, offer a product, then expedite the 
check-out process.

Return the belongings of the customer with your nice and professional thank you. 
Give your customer the opportunity to score your customer service performance by 
filling-in a Be Relax evaluation card.

2 - DESCRIBE YOUR COMPANY’S STANDARDS FOR DAY-TO-DAY OPERATIONS

During normal everyday operations, we will keep a select amount of inventory on site and in 
the storage space in the terminal. 
 When the inventory needs to be replenished, we will send the stock directly to the storage 
unit from our headquarters in Boston. 
In case of emergency, we will have an adequate supply to meet a heavy demand of customers.  
Two months’ worth of service supplies for procedures, such as manicures, pedicures, and 
massages, will be on hand in the spa. 

https://vimeo.com/111931434
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At Be Relax, we are clean freaks. 

We use a cleaning and maintenance checklist 
every morning before the opening and at the 
end of day.

Our Spa Rooms
The massage table is inspected and cleaned 
using an industrial disinfectant
All linens are replaced after each massage
Massage chairs and nail stations are disinfected 
after each use

Washing Standards
We wash all our own linens 
Concentrated soap, disinfectant, and softener 
are pre-measured and automatically fed to our 
state-of-the-art commercial washer
All of our products/materials are hypo-allergenic
We are the only airport spa that uses single-use pedicure liners, which is the safest way of 
performing a pedicure.

Facility maintenance will be carried out whenever deemed necessary with respect to repairs 
and replacement of equipment and fixtures. 

The maintenance of the facility will all be in compliance with the standards of the board of 
cosmetology. 

The facilities will be cleaned every night by the employees working. They will be responsible 
for taking out the trash in the facility as well as the surrounding area. 

The employees will also be in charge of the proper sanitization of equipment on site. 
The employees will be educated on the proper procedures of handling and sanitizing 
equipment during training and will be held to that standard everyday upon employment. 
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3 - ENVIRONMENTAL PHILOSOPHIES AND PRACTICES THAT ARE A PART OF YOUR 
DAY-TO-DAY OPERATION

Be Relax is in the service industry; we offer relaxation and beauty services to our guests all 
around the world. By definition, the industry in which Be Relax operates has a low footprint. 
We produce a smaller carbon dioxide footprint than manufacturing industries. However, at 
Be Relax, we work with our teams and suppliers to reduce waste and energy consumption, 
re-use, and recycle. This is our strategy for our Be Relax spas, headquarters, as well as our 
operational processes.

At Our Spas  
We consider the environment from the beginning of the store design. The wood used in 
the floor, comes from US forests; therefore, its delivery emits less carbon dioxide when 
transported.   
At the store, we hand out filtered water for our clients and staff.   
The water is served in glasses rather than paper cups to produce less waste. Moreover, our 
group is committed to save energy. Be Relax uses high-efficiency washing machines and 
installed automated censing lights to conserve energy.  In addition, we use recycled-paper 
bags.   
Be Relax introduced some organic products such as Coola and Dry Dazzle. These products 
are 99% certified organic ingredients.  
The table-massage sheets, towels and the employees’ uniforms are made of 100% cotton.
We will participate to SEA recycling programme.

Supply Chain  
We use wood pallets and reuse them multiple times.   
Also, we always figure out the optimal amount of products each spa needs in order to 
reduce the number of deliveries.
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1 - WAGES AND COMPENSATION

a. State the starting pay scale for non-managerial, hourly employees anticipated to
be employed in the operation and whether consistent with Ordinance 13-1020.

b. Describe other forms of compensation (tips, sales commissions, bonuses) and/or benefits 
provided. b. Describe other forms of compensation (tips, sales commissions, bonuses) 
and/or benefits provided. 

On top of their commission, our employees receive the tips that customers give them. Tips 
are individualized.

We also have monthly challenges with incentive gifts that are for example branded Coffee 
shop gift cards that can be used in and outside the airport.
Our vendors also create incentives for our teams with sales contests in which our employees 
can receive gifts.

We also offer sponsorship to future massage therapists that are still in massage therapy 
school so that they are able to work before they pass the state board examination. 

We also send our motivated staff members to nail technician or esthetician school so that 
they can extend the range of their skills and perform a wider range of services. We sponsor 
100% of the school tuition, and the employees receive on average a higher compensation 
than the staff that has only one license, as they increase the quantity of services that they 
can perform.

Employees Position Contract type
 Commission rate 

on services
 Commission rate 

on Retail
Hourly Rate

GENERAL MANAGER GM/MT Ful l  Time, Sa lary

LICENSED ASSISTANT GENERAL MANAGER AGM / NT Ful l  Time, Sa lary

MASSAGE THERAPISTS MT Ful l  Time or PartTime, Hourly
Y1 - 27% 
Y2 - 28%
Y3 - 30%

Y1 - 8% 
Y2 - 9%

Y3 - 10%
$ 15/hr *

COSMETOLOGISTS COSMO Ful l  Time or PartTime, Hourly
Y1 - 27% 
Y2 - 28%
Y3 - 30%

Y1 - 8% 
Y2 - 9%

Y3 - 10%
$ 15/hr *

NAIL TECHNICIANS COSMO Ful l  Time or PartTime, Hourly
Y1 - 27% 
Y2 - 28%
Y3 - 30%

Y1 - 8% 
Y2 - 9%

Y3 - 10%
$ 15/hr *

* The employee receives the greater of the commission and the hourly rate.
Example
The massage therapist worked 40 hours.
He sold for $2,500 in services
He sold  $400 in retail
His commission would be 707$             
The hourly wage would be 600$            
The employee for this pay period would be paid $707 plus tips. 

Y1 : $42,000 + bonus

Y1 : $34,000

Compensation Scale Be Relax
SEA
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c. Indicate your commitment to continued compliance with the future wage
increases provided by Ordinance 13-1020.

We hereby confirm that we reviewed the Ordinance 13-1020 and will adjust our minimum 
hourly rate to any change that will be provided by Ordinance 13-1020.

2 - PAID TIME OFF

In our spas at SEA, we will offer our employees, at a rate of at least one hour for every forty 
hours worked, either cash-out unused PTO at year-end or allow employees to carry over a 
minimum of 40 hours of PTO from year to year, and allow the reinstatement of any accrued 
PTO if an employee returns to employment after separation or transfer. 
We also offer bereavement leave PTO and jury duty PTO for the first 3 days.

3 - AFFORDABLE CARE ACT COMPLIANCE
Full-time team members may enroll in a single, a single plus one dependent, or a family 
contract after ninety days of employment. Our company pays a portion of a single, a single 
plus one dependent, or a family contract. The balance is paid through payroll deduction. 
We offer different plans including vision, and dental plans. We pay 50% of the plans.

4 - EMPLOYEE TRAINING

Our focus on in-house training
We invest a lot of time and resources in training and these efforts are not in vain.
At Be Relax, we firmly believe in the role of continuous training.
We are the only airport spa brand that has a national trainer with the 3 core spa licenses: 
- Massage Therapy
- Nail technician 
- Esthetician
This means that our trainer can train on ALL services offered at Be Relax.
Our trainer trains also on spa operations and customer service.

We conduct quarterly mystery shopping reviews in all our brochures to ensure the consistency 
and quality of our customer service and operations. The branches that underperform are 
given special attention, and receive an extended visit from the National Trainer.

National Trainer, Shaddiff Lopez’s 3 spa licenses
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Grand Opening
Our SEA team will be trained in our spa in LAX, prior to the opening of our spas at SEA. This 
training will focus on services protocols, customer service, standard operational procedures 
and use of the POS. This training will be conducted by the National Trainer, the Area Manager 
and the US Director of Operations. 
The upper management at Be Relax is an integral part of training.  

Quarterly Trainings
Our National Trainer visits all locations of Be Relax every 3 months:
- Assesses the quality of services performed by our employees
- Customizes training for the needs of thebranch
- Ensures all protocols are respected and trains the team on new services

Weekly Trainings
Staff receives training weekly regarding 
customer service, retail products or 
selling techniques
Training occurs at every Be Relax in the 
USA
Training is conducted by the on-site 
General Manager

Requirements of visual presentation are 
thoroughly explained to each staff 
member.
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Investment on external training
We send our staff to the training academies of our vendors, such as the Bumble & Bumble 
Academy, or Dermalogica Training Center.
We also sponsor the licenses of the staff who want to learn a new skill. For example,   in 
our spa in DTW, we sponsored the nail technician license of our Assistant General Manager, 
Jessica Wrobleski.
In our branch in Boston, Be Relax paid for the nail and beauty school for 5 spa associates in 
2014. This is a big incentive to stay at Be Relax for motivated team members who want to learn 
new skills and have opportunity to provide additional services and make more commissions. 
In the same time, it provides Be Relax with highly skilled and trained spa associates. We can 
make sure to provide all spa services at all times.

5 - EMPLOYMENT CONTINUITY POOL
We will gladly interview all the employees at the airport that have either a massage therapist 
, cosmetologist or nail technician license, hire them, train them, and retain them for at least 
90 days. The employees that meet these criteria will be considered first before we hire staff 
from outside the airport.

6 - SERVICE CONTINUITY ASSURANCE
Following this opportunity, we will not be awarded 4 concessions at SEA.
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1 - Indicate whether you qualify as a small business

Be Relax does not qualify as a small business.

2 - Indicate whether and to what degree you commit to, and your proposed operation will 
include, any of the following four opportunities for participation by local, small and/or 
disadvantaged firms.

• Sourcing products and/or supplies from local, small and/or disadvantaged firms

Be Relax Spa supplies

We will source most of our spa supplies from Ed Wyse 
Beauty Supply.
Ed Wyse Beauty Supply is a small and local beauty 
distributor. It has been in business since 1956 in the state 
of Washington. 

Estimated value of the business in SEA: $12,000 / year

Commercial Laundry services

We will have our linens and towels professionally 
cleaned by Puget Sound Laundry Services.
Located in a 50,000 sq.ft. facility in Kent, WA, Puget Sound Laundry 
Services uses state-of-the-art equipment with energy efficient water, 
heat and steam reclaim systems.
Puget Sound Laundry Services is a division of Northwest Center. Northwest Center, the 
non-profit parent company, . has provided much needed services to infants, children 
and adults with disabilities, since 1965.  Northwest Center is one of 
largest not-for-profit employers of people with disabilities in the Pacific 
Northwest, providing outsourcing solutions that meet the manufacturing 
and service needs of Fortune 500 companies and government agencies. 
Northwest Center services for children and adults wirth disabilities touch 
the lives of nearly 1,000 families annually.

See more at: http://nwcenter.org/index.php#sthash.aRPWFIqI.dpuf
Learn more about Northwest Center business on https://youtu.be/Xbwpcb8Fqdw

Estimated value of the business in SEA: $9,000 / year

http://nwcenter.org/index.php#sthash.aRPWFIqI.dpuf 
https://youtu.be/Xbwpcb8Fqdw 
https://youtu.be/Xbwpcb8Fqdw 
https://youtu.be/Xbwpcb8Fqdw 
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• Providing product placement opportunities for products produced by small, local or
disadvantaged businesses

Dazzle Dry

Dr. Vivian B. Valenty, PhD
Dazzle Dry™ Founder / Formulator, 
Bio-Organic Chemist
Growing up in the Philippines Vivian Valenty dreamed of being a 
doctor, but ultimately, inspired by her family’s use of herbs
and plants in their garden as constituents of folklore medicine, 
decided to become a chemist.
Always highly driven, in 1966 Dr. Valenty received a US travel grant to 
pursue a graduate degree in chemistry, married in 1969 and earned 
her PhD. in 1971. An opportunity to join GE as a product research 
chemist allowed her to hone her skills in product development, 
technical marketing and customer service.

In 1986 a new opportunity at GE facilitated the Valenty family’s 
relocation to Phoenix, AZ and 1989 brought Vivian’s first
opportunity to develop a cosmetic product, resulting in a formula 
and patent for a clear nail top coat that dried wet polish in 3 minutes 
when exposed to UV Light. Upon selling the patent, Vivian received 
exclusive manufacturing rights and the opportunity to develop 20 
more professional salon products for the patent licensee and in 
1993 expanded to form VB Cosmetics.

Vivian’s most passionate invention is the Dazzle Dry™ Natural Nail 
System. Vegan and consisting of Nail Prep, Base Coat, Lacquers 
and Top Coat. It is the only lacquer free of Nitrocellulose, Toluene, 
Formaldehyde and Camphor on the market today.
Dazzle Dry™ actually strengthens the natural nail, as it offers 
exceptional nonyellowing performance and wear. Dazzle Dry™ 
dries rock-hard in 5 minutes without UV light, wears like gel and 
removes like polish. Consumers love Dazzle Dry™ for its benefits as 
the only non-yellowing, nails strengthening, vegan, hypoallergenic, 
long wearing nail polish system that dries rock hard in 5 minutes 
without UV light. just with regular polish remover. 

Be Relax has used Dazzle Dry since 2015 in all US locations for its 
services and its retail.

Estimated value of the business in SEA: $6,000 / year
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Red Leaf

Red Leaf line of 100% vegan, handmade products is produced in small 
batches in their Seattle Washington studio. Everything is made to order 
to ensure the best quality

The entire Red Leaf line has been formulated especially for sensitive skin. 
Petroleum by-products, SLS, or fragrances using phylates are never used.

The Red Leaf products will be retailed at Be Relax in the 2 locations.

Estimated value of the business in SEA: $4,000 / year

Torch Illumination Co.

Torch Illumination Co. is a small independent candle company based out of 
Seattle . Torch Illumination was born with the idea for a candle company which 
not only creates beautiful smelling candles, but also candles that give back to 
the environment. 

Torch illumination Company is a candle company which prides itself 
in being environmentally responsible.  It uses all-natural soy wax, 
recyclable tin containers, locally sourced fragrance oils, cotton wicks 
and 100% recycled labeling. In addition, for every candle that Torch 
sells, 10% of the net profits goes towards environmental conservation 
efforts. 

Estimated value of the business in SEA: $2,500 / year
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Overall, in our spa daily operations, and the product placement, Be Relax activity at SEA 
will generate over $33,000 directly in local, and small businesses in the Pacific Northwest 
Region.

• Utilizing local, small and/or disadvantaged firms in the design and/or construction of
your unit(s)

The buildout of our spas in SEA will include M/WBE and small firms. 
Our General Contractor will have a goal of 20% of participation from M/WBE subcontractors.
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