




















6. Include a brief history of the business. Note any changes in company name(s) and ownership
structure(s) and any other names under which the company has been doing business. List any
judgments or lawsuits currently pending or any lawsuit filed against or judgment offered
against you or the company within the last ten (10) years. Also, list any lawsuits filed by you
or the company in the last ten (10) years. Note if you have ever declared bankruptcy, filed a
petition in any bankruptcy court, filed for protection from creditors in bankruptcy court, been
named as a defendant in any legal proceedings, or had involuntary proceedings filed in
bankruptcy court and the status of each occurrence.

Launched in 2006, Terminal Getaway Spa is a full-service spa offering full-body massage in private
treatment rooms, chair massage, hand/foot massage, manicures, pedicures, facials, waxing, and spa
retail at airports in the United States.

There have been no changes in company name(s) and ownership structure(s) and any other names
under which the company has been doing business.

There are no judgments or lawsuits currently pending or any lawsuit filed against or judgment offered
against Marko Iglendza or Terminal Getaway Spa within the last ten (10) years.

There have been no lawsuits filed by Marko Iglendza or Terminal Getaway Spa in the last ten (10)
years.

Neither Marko Iglendza nor Terminal Getaway Spa has ever declared bankruptcy, filed a petition in
any bankruptcy court, filed for protection from creditors in bankruptcy court, been named as a
defendant in any legal proceedings, or had involuntary proceedings filed in bankruptcy court.

7. Indicate if you are ACDBE-certified in the State of Washington or if you are
seeking certification.

Terminal Getaway Spa Seattle, LLC is not ACDBE certified. Since it does not qualify, it is
not seeking certification.

8. Explain in detail the company’s food service, retail and/or service operatingexperience.

* Number of years of experience operating in a mall, downtown, airport, or other
high- traffic location.

Terminal Getaway Spa has operated for over ten years in high-traffic airport locations.

* Number of locations currently in operation and specific experience with the
offered concept, if any.

At the time of submission, Terminal Getaway Spa has 5 locations in three airports: Charlotte

Douglas International Airport, O’Hare International Airport and Orlando International Airport.

Terminal Getaway Spa opened its first full-service spa location in January 2006 in Charlotte, North
Carolina, where we offer full-body table massage in private treatment rooms, chair massage, hand/foot
massage, manicures, pedicures, facials, waxing and spa retail. We continue to serve the Charlotte
Douglas International Airport today. Four other locations followed: Chicago O'Hare International
Airport Terminal 3 (full-service location) in January 2014; Chicago O'Hare International Airport Terminal
1 (full-service location) in February 2014; Orlando International Airport (offering chair massage,
hand/foot massage, manicures, pedicures and spa retail) in February 2014; and Chicago O'Hare
International Airport Terminal 3 (kiosk location offering only chair massage) in May 2014.

The three current operations most relevant to those included in this submittal are our Charlotte
location, O’Hare T3 full-service location and O’Hare T1 full-service location.



Location: Charlotte Douglas International Airport (full-service spa on the D/E Connector)
Square Footage: 1153 square feet

Gross Sales 2015: Sales/Sq. Ft. 2015: Enplanements 2015:  Avg. Sales/Trnsaxn 2015:
$1,696,567.73 $1,471.44 22,410,774 $49.61
Gross Sales 2014: Sales/Sq. Ft. 2014: Enplanements 2014:  Avg. Sales/Trnsaxn 2014:
$1,567,510.06 $1,359.51 22,105,595 $48.53
Gross Sales 2013: Sales/Sq. Ft. 2013: Enplanements 2013:  Avg. Sales/Trnsaxn 2013:
$1,471,772.03 $1,276.47 21,706,608 $47.07

Guaranteed or Base Rent (if applicable): $6,161.82 base per month

Percentage Rent (if applicable): No percentage rent (quarterly profit reports)

Actual Rent Paid: $215,614.54 (2015); $110,750.07 (2014); $100,288.90 (2013)

Term of Lease: 02/01/11-09/14/17; prior lease 01/10/06-01/31/11

Capital Investment: approx. $600,000 (Initial Buildout); approx. $200,000 (Refurbishment)
Photographs: To not exceed the five-page maximum, photographs are included in Section 3.
Operational Challenges: No major challenges.

Location; O’Hare International Airport (full-service spa in Terminal 3 near Gate H1)
Square Footage: 1480 square feet

Gross Sales 2015: Sales/Sq. Ft. 2015: Enplanements 2015:  Avg. Sales/Trnsaxn 2015:
$1,337,489.65 $903.71 36,083,336 $51.14

Gross Sales 2014*: Sales/Sq. Ft. 2014: Enplanements 2014:  Avg. Sales/Trnsaxn 2014:
$1,169,360.20 $790.11 32,818,265 $46.25

*2014 does not represent a full year; in addition, treatment rooms were not used until the end of October 2014, due to City restrictions.
Gross Sales 2013: Sales/Sq. Ft. 2013: Enplanements 2013:  Avg. Sales/Trnsaxn 2013:
not opened not opened not opened not opened

Guaranteed or Base Rent: $11,250 MAG/month; $6,065.53 Fixed License Fee/month
Percentage Rent (if applicable): 13%

Actual Rent Paid: $246,660.01 (2015); $224,803.19 (2014)

Term of Lease: 01/29/14-01/29/19

Capital Investment: approx. $590,000 (Initial Buildout); no Refurbishment until mid-2016
Photographs: To not exceed the five-page maximum, photographs are included in Section 3.
Operational Challenges: No major challenges.

Location: O’Hare International Airport (full-service spa in Terminal 1 near Gate B12)
Square Footage: 1130 square feet

Gross Sales 2015: Sales/Sq. Ft. 2015: Enplanements 2015:  Avg. Sales/Trnsaxn 2015:
$1,038,923.39 $919.40 36,083,336 $51.18

Gross Sales 2014*; Sales/Sq. Ft. 2014: Enplanements 2014:  Avg. Sales/Trnsaxn 2014:
S 847,420.79 $749.93 32,818,265 $46.38

*2014 does not represent a full year; in addition, treatment rooms were not used until the end of October 2014, due to City restrictions.
Gross Sales 2013: Sales/Sq. Ft. 2013: Enplanements 2013:  Avg. Sales/Trnsaxn 2013:
not opened not opened not opened not opened

Guaranteed or Base Rent: $8,083.33 MAG/month; $4,631.12 Fixed License Fee/month
Percentage Rent (if applicable): 13%
Actual Rent Paid: $190,633.47 (2015); $165,738.14 (2014)



Term of Lease: 02/07/14-02/07/19

Capital Investment: approx. $570,000 (Initial Buildout); no Refurbishment until mid-2016
Photographs: To not exceed the five-page maximum, photographs are included in Section 3.
Operational Challenges: No major challenges.

« Names, addresses and telephone numbers of the current landlords or
property managers for each of these operations who will be familiar with
the day-to-day operations.

Yolanda Woodruff | E-mail: Yolanda.Woodruff@unisonretailmng.com

Unison Retail Management | Director of Retail Operations | Chicago O’Hare International Airport
Terminal 3 | Mezzanine Level | Near Concourse L, P.O. Box 66142 | Chicago, IL 60666
773.894.5463 Direct | 773.894.3900 Main | 773.462.1759 Fax

Karen J. Kosciusko, C.M. | E-mail: kkosciusko@goaa.org
Greater Orlando Aviation Authority | Concessions Contract Administrator
One Jeff Fuqua Boulevard | Orlando, FL, 32827 | Phone: 407-825-4025 | Fax: 407-825-2530

Jennifer Long | E-mail: jslong@cltairport.com
Terminal Concessions Manager | Charlotte Douglas International Airport
5501 Josh Birmingham Parkway | Charlotte, NC 28208 | 704-359-4884

9. Provide names, addresses, and telephone numbers of at least two (2) business references
and at least one (1) banking reference. Banking reference must be the primary financial

institution with which business is conducted.

Business Reference: James S. Adducci, CPA, CFP (Accountant) | E-mail: jim@adduccicpa.com

Adducci, Leone & Co.|7756 S. Harlem Ave., Suite 2A, Bridgeview, IL, 60455 | 708-594-3838 (office)

Business Reference: Richard L. Lieberman (Attorney) | E-mail: rlieberman@burkelaw.com
Burke, Warren, MacKay & Serritella, P.C.

330 North Wabash Avenue Suite 2100 | Chicago, IL 60611 | Phone 312-840-7011 | Fax 312-840-7900

Banking Reference: Martha E. Montross (Banker) | E-mail: mmontross@theprivatebank.com
The PrivateBank | Associate Managing Director/Private Wealth
120 S. LaSalle Street | Chicago, IL 60603 | Phone: 312-564-3872 | Fax: 312-564-6890

10. Provide balance sheet and income statements for the last three (3) fiscal years prepared in
accordance with generally accepted accounting principles (GAAP). If the company is a newly-

formed organization, the applicant company must include a certified statement of the
names of the officers of the organization to be formed, the principal occupation of all

members of the new organization’s Board, and certified statements of the net worth of the

prime participants in the organization.

Please see the attached balance sheet and income statements for the last three (3) fiscal years.



















































Section Two. Concept Development (submit a maximum of five pages per concept for this
section)

Demonstrate the ability of the concept (or concepts) proposed to meet or exceed the expectations
described for the unit or units. The Airport is a competitive environment for customer spending;
therefore, the ability to attract business hinges on developing a concept with broad and lasting
customer appeal.

Information submitted in response to this section must include a narrative description of thefollowing:

1 Provide details of the restaurant or retail concept proposed, including the name of the
proposed store name/concept, whether it would be a franchised/licensed operation, and the
rationale for its selection for the Seattle-area market. Fully explain why you believe this
concept will be successful at Sea-Tac. Provide this information for every location, if concepts
differ.

Name of Proposed Concept: Terminal Getaway Spa Seattle, LLC (d/b/a Terminal Getaway Spa)

Terminal Getaway Spa is an owner-operated concession. Terminal Getaway Spa does not intend to
franchise or license space at Seattle-Tacoma International Airport.

Inspired by the Best: “The Spa Designed with the Traveler in Mind”

For both Space #CC-05 and Space #CA-03, Terminal Getaway Spa’s point of difference is its relaxing spa
environment, modeled on best-in-class spas around the world. Rather than a bustling, salon-like setting
as has traditionally been done in airport spas, Terminal Getaway Spa has created a calm, welcoming
feeling that draws customers in from the hectic airport surroundings. Our guests forget they are even in
an airport.

Why will Space #CC-05 and Space #CA-03 be successful at SEA-TAC? For Space #CC-05, strictly a
massage concept, we have incorporated two private treatment rooms for full-body table massage; five
seats for chair massage; two seats for hand/foot massage and reflexology, with the foot and reflexology
massages being done on a comfortable bench with individual tubs so that clients can soak their feet
before their treatment. The additional amount of services available to the travelers of SEA-TAC will be
extremely well-received. For Space #CA-03, we offer a full-service spa concept. In addition to what will
be offering for Space #CC-05, we have added two manicure tables and a two-person pedicure bench
(also to be used for foot and reflexology massage). SEA-TAC travelers will be thrilled to have all of these
additional options available in Concourse A.

Having visited and enjoyed high-end spas around the world, founder Marko Iglendza was determined to
design a spa space that created a calming oasis within the hectic airport environment. The goal is to
create as much of a 5-star experience as possible in an airport environment. What does this mean?
Although we cannot control the general noises in any airport — carts, travelers, announcements over
the P.A, we are able to control the internal components of our spas. Although we provide charging
outlets for each massage, we do not allow cell phone conversations in order to limit any noise for all of
our clients. This is very much appreciated by those loyal customers who frequent Terminal Getaway Spa.
This allows clients to quietly relax and enjoy the moment. The goal is to escape the chaos of their day,
and we help our clients achieve that goal. All of our employees (front desk shift managers, licensed
massage therapists and nail technicians) are taught to greet and welcome each client warmly and to



genuinely engage them. From the moment a client walks in, our team members are taught to assist with
any luggage so they can begin their relaxation even before their service begins. However, during a
service, if the client prefers silence over conversation, our team members are taught to respect their
wishes. Soothing music is played throughout the spa; and in the treatment rooms, the clients are able
to select the music of their choice.

Because the team behind Terminal Getaway Spa feels a relaxing environment holds much more appeal
than the bright, bustling spaces of other airport spa concepts, Terminal Getaway Spa’s design
incorporates calming greens, browns and natural wood tones and colors reminiscent of nature in order
to induce serenity, providing the most authentic spa experience of any airport spa concept today.

In addition, for our Seattle locations (Space #CC-05 and Space #CA-03), we have included Realstone—all
natural, reclaimed, environmentally responsible stone—and reclaimed wood as part of our space design.
Reminiscent of the natural landscape of the Pacific Northwest, we feel this addition to the design gives
both Seattle-area residents and visitors a true feeling and sense of place in Seattle and its beautiful
surroundings.

Terminal Getaway Spa is a truly relaxing oasis offering a full menu of spa services the traveler desires.
Our greatest compliment is when a repeat traveler says they choose to arrive to the airport early or
make their connection through Charlotte, Chicago, or Orlando to visit Terminal Getaway Spa. This
generates more income and loyalty for both Terminal Getaway Spa and the airport. We look forward to
cultivating the same loyalty in our guests at Seattle-Tacoma International Airport.

2. Provide a merchandise/menu/services list, including proposed pricing. All prices must adhere
to the airport’s Pricing Policy, which is referenced as Exhibit D of the draft lease document.
Submittals should include information about why the proposed merchandise offering will be
successful in an airport, and the contribution it will add to the overall retail mix atSea-Tac.

Services (please see attached service menus for Space #CC-05 and Space #CA-03)

Please see the attached Massage Services Menu for Space #CC-05 (massage only, including full-body
massage in private treatment rooms, chair massage, and hand/foot massage) and Services Menu for
Space #CA-03 (full service menu, including full-body massage in private treatment rooms, chair massage,
hand/foot massage, manicures, pedicures, facials and waxing) for a full range of services/pricing offered.

Why would Terminal Getaway Spa’s services differ to make it successful at SEA-TAC? Simply stated, we
allow our clients customizable choices to fit their needs.

Table or chair? If a client has more time, they may opt for a private treatment room full-body table
massage. If they are on the go, a 10/15/20- or 30-minute chair massage will be their service choice. A
chair massage is a fast, effective stress-reducing way to relieve tension when you're traveling or on a
business trip. Our 20- and 30-minute chair massages are our most popular services.

10 minutes or 90 minutes? If a client gets to the airport early or has a long layover, our longest service
runs 90 minutes. If the client is in a rush, 10 minutes is always on the menu. From a price perspective,
we like to keep at least one service (10-minute Swedish) below $20 to allow affordability for all.

Swedish or Deep Tissue? If a traveler is looking for some relaxation before a trip, they may opt for a
soothing, relaxing Swedish massage. If a traveler has been on the road for days, they have the option to



pick a Deep Tissue massage to fix any kinks they may have from carrying heavy luggage or sitting on too
many planes. If a client starts with a Swedish but feels the need for more pressure, we let our clients
change the pressure mid service.

Unscented lotion or eucalyptus? Spa music or classical music? For example, for our private treatment
in-room massages, while we consistently use an unscented lotion, we also provide the option of lightly
scented massage lotion in order to allow our clients to pick the scent of their choice. In addition to the
most popular scents, this allows us to use local, indigenous ingredients as well. The client is also able to
select their preferred music selection and control the ambience with dimmers on all light switches. All
of these factors help make their treatment room massages completely customized to their liking. We
offer clients a complimentary bottle of water as well for their private treatment room massages.

Merchandise

Herban Essentials Scented Towelettes (S7.00-516.00): The towelettes get their aromas from essential oil
- 100% pure essential oil. The ingredients are all natural (water, essential oil and a natural emulsifier).
Scents include Eucalyptus, Lavender, Lemon, Orange, Peppermint, Yoga.

Water (S2.39): We provide a complimentary bottle for any full-body massages in our treatment room.
In addition, we will be seeking local water sources in the SEA-TAC region.

Hair Care Products (51.99-56.99): Professional salon hair care products by Redken in TSA-approved
travel sizes. A customer favorite. Also available, Redken hairsprays and styling gels.

Travel-Size Products/Necessities (51.99-54.99): Facial scrub, facial cleansers, various hand and face
lotions, Tweezerman tweezers, makeup remover are just some examples.

Lip Balms ($2.99-54.99): Protect lips from the drying effects of wind, sun and cold weather. Also new
varieties rotate in as they come to market. SEA-TAC travelers will love our lip balms.

Local Products: Terminal Getaway Spa is always seeking locally produced sources for retail to enhance
the traveler’s retail experience.

And for CA-03, we also include:

OPI Nail Polishes (59.50): With more than 100 OPI colors to choose from, you will be sure to find one (or
more) you love. The most-asked-for brand in the industry, OPI carries a superior range of shades with all
the hottest colors. OPI is always formaldehyde-free.

Nail Care Accessories (51.99-517.95): Examples of nail care accessories available for individual sale: nail
files, nail clippers, nail glue, nail polish remover, gauze pads and acetone. We also carry OPI Nail Envy
products: Dry/Brittle, Matte, Original, Sensitive/Peeling, Soft/Thin, Chip Skip, RapidDry Top Coat,
RapidDry Spray.

3. Provide franchise and/or license authorization letters and disclosure documents for
any franchised or licensed concepts in the submittal.

Terminal Getaway Spa Seattle, LLC is an owner-operated concession. Terminal Getaway Spa does not
intend to franchise or license space at Seattle-Tacoma International Airport.












Section Three. Unit Design, Materials and Capital Investment (submit a maximum of five pages for
this section, not including renderings, photographs, and floor plans)

Demonstrate and describe the quality of unit design, efficient use of space, selection of appealing and
durable materials (including sustainable materials) and its’ relation to the Pacific Northwest sense of
place, as well as the reasonableness of the proposed capital investment in the unit(s).

1. Describe the design (materials, floor plan, number of seats if applicable) of the unit or units,
including a rendering or photograph of the proposed dining, retail or service concept and a
floor plan of the unit. Please include photographs of an existing location if it is of the same
concept being proposed. Renderings or photographs and floor plans may not exceed 11" by 17"
and must be contained in the three-ring binder. Please note any unusual utility requirements.

From day one, our mission has been simple — to provide the highest quality customer service for every
person who walks through our door. We want our customers to feel renewed in a tranquil environment
amidst the chaos of the airport. Our clients-- the travelers-- should feel their money was well-spent on
services completed efficiently without compromising a pampering spa experience.

As a full-service spa, our goal is to provide the highest-quality spa experience for the travelers who come
through the airport and ultimately become our clients. Therefore, our spas are designed to cater to this
service customer by providing a comfortable, relaxing environment. To create this environment, we do
not compromise on quality or cost. We custom-build millwork to suit our spa layout, including tubs for
our pedicure/foot and leg massage units. Rather than fold-up massage tables, we use sturdy, solid wood
tables for durability and aesthetic appeal, and we replace massage chairs on a regular basis.

While travelers can’t control the stress associated with the airport, they can control what they do with
the time they have to spend there. We want guests to think of Terminal Getaway Spa as their temporary
respite. Our therapeutic treatments, must-have retail products, and friendly staff all play a role in
getting a traveler’s trip off to the right start, or to ease a longer layover.

Store Design (Please see attachments of floor plans and renderings for #CC-05 and #CC-03)

The exterior of Space #CC-05 beckons you with our 3-D textured wall panel. A sense of privacy and
enclosure (two essential elements of a good spa environment) has been created without blocking the
storefront by including a pane of opaque glass as you enter—for those people experiencing a chair
massage, the subtle separation makes a relaxing difference. However, because it is glass, there are no
obstacles that prevent travelers from becoming potential customers. This welcoming entrance leads
you onto a recycled “green” floor. The reception desk is made from dark walnut wood featuring resin
panels with Zen-like images of bamboo and other materials. The desk is designed to serve guests ina
seamless manner. The wall behind the desk is covered with reclaimed wood in order to highlight a
Pacific Northwest feel and features the Terminal Getaway Spa logo. We have highlighted the existing
column as part of our front desk design. The reception area is also home to a variety of retail products,
attractively displayed on tiered shelving. Throughout the spa, recessed LED lighting with dimming
capabilities creates moods specific to each area. The walls are painted using LEED Greenguard certified
paint with a low VOC. Each of our chair massage units has a valet at its location. These valets include a
mirror (for after-massage touch-ups), hooks for jackets/coats, a shelf for glasses, coffee or phones, and a
plug at each location to recharge any electronic devices. This allows clients to multitask while relaxing at
the same time. Toward the back of the spa, we highlight our service area for foot/leg massage. Our
clients love soaking their tired feet in a warm tub in preparation for a relaxing and necessary service—



both sanitary and comfortable in our benches. Behind each tub is Realstone- all-natural, reclaimed,
environmentally responsible stone. Reminiscent of the natural landscape of the Pacific Northwest, we
feel the addition of Realstone (and the reclaimed wood at the front desk) to the design gives both
Seattle-area residents and visitors a true feeling and sense of place in Seattle and its beautiful
surroundings. Of course, each foot/leg massage unit contains an electrical outlet in the armrest so
clients can recharge their devices. In the very back of the spa are two very generously spaced 12'2"x11”
private spa treatment rooms. Based on our design, we try to create the utmost privacy by having a small
hallway lead into the room off from the rest of the spa's clients. The goal is to allow the traveler to feel
like they are in an entirely different world once they pass that threshold and enter one of our
extraordinarily spacious treatment rooms, especially for an airport setting. Our private treatment rooms
can accommodate full-body table massage clients. The treatment room features high-end spa design --
luxurious linens, relaxing music, built-in cabinetry and sinks, and tasteful drapery covering one of the
walls to soften the look and feel of the rooms. Towards the back is a private area for spa storage and a
washer and dryer for laundry. We have created a very symmetrical design for this location to allow for
ease of customer traffic flow as clients book and utilize our services. If possible, we would add a video
monitor on the exterior storefront highlighting our spa Massage Services Menu.

For Space #CA-03, the inviting exterior of this space is the same 3-D textured wall panel we use for
Space #CC-05. We utilize the same sense of privacy and enclosure by including a pane of opaque glass
as you enter—for those people experiencing a chair massage. This very open and welcoming entrance
leads you onto a recycled “green” floor. The reception desk is made from dark walnut wood featuring
resin panels with Zen-like images of bamboo and other materials. The desk is designed to serve guests in
a seamless manner. The wall behind the desk is covered with reclaimed wood in order to highlight a
Pacific Northwest feel and features the Terminal Getaway Spa logo. The reception area is also home to
a variety of retail products, attractively displayed on tiered shelving. Throughout the spa, recessed LED
lighting with dimming capabilities creates moods specific to each department. The walls are painted
using LEED Greenguard certified paint with a low VOC. Each of our chair massage units has a valet at its
location. These valets include a mirror (for after-massage touch-ups), hooks for jackets/coats, a shelf for
glasses, coffee or other phones, and a plug at each location to recharge any electronic devices. This
allows clients to multitask while relaxing at the same time. The back wall highlighting our chair massage
area is Realstone- all-natural, reclaimed, environmentally responsible stone. Reminiscent of the natural
landscape of the Pacific Northwest, we feel the addition of Realstone (and the reclaimed wood at the
front desk) to the design gives both Seattle-area residents and visitors a true feeling and sense of place
in Seattle and its beautiful surroundings. Toward the back of the spa and on the higher visibility side of
this location (with a glass wall bordering a gated area), we highlight our service area for pedicures and
foot/leg massage. Our clients love soaking their tired feet in a warm tub in preparation for a relaxing
and necessary service (whether a pedicure or a massage)—both sanitary and comfortable in our
benches. Of course, each unit contains an electrical outlet in the armrest so clients can recharge their
devices. The manicure tables (along with the convenient polish display in the nail area behind the front
desk) allow our clients to experience a more authentic spa experience. Of course, there is an electrical
outlet at each table for client convenience. In the very back of the spa is a 9'6”x13'6" private spa
treatment room-- an extraordinarily spacious treatment room, especially for an airport setting. Based
on our design, we try to create the utmost privacy by having a small hallway lead into the room off from
the rest of the spa's clients. The goal is to allow the traveler to feel like they are in an entirely different
world once they pass that threshold. Our private treatment room can accommodate full-body table
massage, facials and waxing. The treatment room features high-end spa design - juxurious linens,
relaxing music, built-in cabinetry and sinks, and tasteful drapery covering one of the walls to soften the
look and feel of the rooms. Towards the back is a private area for spa storage and a washer and dryer for



laundry. If possible, we would add a video monitor on the exterior storefront highlighting Terminal
Getaway Spa’s full Services Menu.

Both Space #CC-05 and Space #CA-03 are designed to fulfill all ADA requirements.

We have included the floor plans and renderings for both Space #CC-05 and Space #CA-03. In addition,
we have included a variety of photos of our existing locations.

There are no unusual utility requirements.

2. Provide information about environmental sustainability considerations planned for the design
and build-out of the unit(s), such as materials procurement and other sustainable practices.

The following materials will be used in the design and buildout of Space #CC-05 and Space #CA-03.
Please refer to the attached Material Board for more details.

Realstone:
Realstone systems is green by design. All natural, reclaimed stone, Realstone panels are created
from the by-product of existing quarries cutting it into usable end pieces. Since the stone would
normally become waste, utilizing it eliminates the waste of resources. Realstone is a natural
stone product.
VOC (Volatile Organic Compound) free, Iso 9001 compliant adhesive
Adhesives are 100% free of VOCs

Reclaimed Wood:
Using reclaimed wood helps preserve our forests by reducing the need of virgin timber.
Processing reclaimed wood has less impact on the environment that processing new lumber
The wood is from mature trees, making them stronger, longer planks with greater character

Lighting:
Recessed Can Lighting — Energy Star Compact Fluorescent or LED
With dimming capabilities. Task specific lighting for muiti-levels

Ceiling:
Tierra Acoustical Ceiling Tiles- Mfr: Armstrong
Cradle to Cradle Certified Product-Silver
Natural Jute Fiber, 45% Rapid renewable source, and recyclable

Walls:
EcoRock — Mfr: Serious Materials (drywall)
Greenguard certified, 80% recycled material, low-VOC
Highly resistant to mold, no mercury
Or equivalent product/mfr

Paint:

Ecospec —Benjamin Moore
LEED, Greenguard certified for Children/Schools, Green Seal w/Low VOC



Decorative Resin Panels:
Mfr: 3-form
Contributes to LEED, Recycled content, allows for daylight and view

Mosaic Tile Accent:
Glass Tile Mfr: Transceramica
Approximately 30-50% or more made of recycled glass bottles, with 90% post-consumer and
10% pre-consumer material

Architectural 3-D Textured Wave Exterior Panel.
Mfr: Soelburg Industries
100% Recycled Substrate, Water Based Adhesives, Qualifies for up to 6 LEED points

Floor Options:
Porcelain Tile: Mfr: Transceramica
All natural porcelain material, eco-friendly, no VOC, high performance

Carpet:
Mfr: Shaw Contract
Cradle to Cradle-Silver certification with 100% PVC free
Contains 40% Recycled content, Low VOC, high performance

Millwork:
Laminate- Greenguard Certified for Low VOCs
Low VOC adhesives
Substrate- Encore by mfr: Sierra Pine or similar- LEED supported
Contains pre-consumer and post-consumer recycled wood fiber; no added formaldehyde.
Countertops- sustainable, with low VOCs

Equipment & Supplies:
Pedicure: Upholstery fabric made with recycled content and low VOCs
Base can also be made of a special substrate with recycled materials

Fabrics:
Partial or all recycled content

3. Identify the minimum capital investment (per square foot and total) that will be made to build
out the unit(s) (not including the cost of initial inventory), along with a separate figure for the
minimum investment per square foot that will be invested for the midterm refurbishment of the
unit(s), using the form in Exhibit 6. The midterm refurbishment amount shall be a minimum of
fifteen percent of the initial capital investment per the Agreement.

Please see “Exhibit 6 — Capital Investment Form” for the proposed capital investment for Space #CC-05,
Space #CA-03 and a consolidated version of Space #CC-05 and Space #CA-03.
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Section Five. Management, Staffing, Operations and Environmental Sustainability (submit a
maximum of six pages for this section, not including any maintenance schedules)

The company must demonstrate its ability to effectively manage all units and operations, which also
includes quality leadership and adequate levels of staffing. The company must also demonstrate its
commitment to reliable, safe, clean and well-merchandised operations, as well as a proactive and
consistent approach to preserving the units (including equipment). Detail environmental
sustainability measures that you currently or will practice in the operation of the business, including
(where applicable) separation of waste, recycle and compost, and use of compostablematerials.

1. Describe your management and staffing structure. Describe methods used to determine the
levels of staffing required to provide excellent customer service, product quality and a well-
maintained/clean unit. Indicate your commitment to meeting the operational conditions of the
airport environment in specific regard to the operating hours. Explain the company’s
philosophies and goals regarding recruitment and retention of management and front-linestaff.

As a small business, Terminal Getaway Spa is led by founder and CEO Marko Iglendza. Responsible for
the company’s overall goals and growth, he is a hands-on owner/operator who understands the
importance of customer service and our company’s goal to deliver the highest degree of customer
service every single day. This ability to assist in making a traveler’s day better in any way reflects not
only on us, but the airport as well. We view our role in any airport as an ambassador to that airport—to
make a positive lasting impression on anyone who utilizes our services.

Terminal Getaway Spa outsources many of its major job functions. Legal, payroll, accounting, public
relations, spa design, graphic design and printing are the main functions necessary for a company to
thrive. Our relationships with all of our business partners are extremely strong, and have most have
been with us for the past ten years. Of course, we have members of our office staff on-site, who ensure
that all facets of business keep running every single day.

A key to our success is a strong Regional Manager. Kristy Shalbert has been Terminal Getaway Spa's
General Manager in Charlotte since opening day-- over ten years ago! She was elevated to Regional
Manager with the opening of our newest locations. She has earned the respect of the team and treats
clients as if they are visiting her home, has a knack for hiring talented employees, is kind to everyone in
the airport, and handles day-to-day operations in a calm, efficient and positive manner. Kristy has a
deep knowledge and understanding of the spa industry. Kristy’s knowledge and understanding of the
airport environment, the airport clientele, spa staffing, scheduling, and overall ability to lead has
allowed her to constantly succeed in any goal she sets. As Regional Manager, Kristy is the direct contact
to our General Managers (and Assistant Managers) for each location.

General Manager/Assistant Manager — Each location has its own General Manager and Assistant
Manager, when necessary. This General Manager is in charge of leading the day-to-day operations. As
anyone in the airport industry knows, you may start your day with a task list, but by the end of the day, a
million other issues pop up during that time instead. These managers must be able to multitask and be
fluid in their operations. They must be high energy, motivating the staff, hiring new employees,
attending airport meetings, working with upper management on goals and ideas. We have been very
fortunate to have an extraordinarily strong team of General Managers. Each of the locations help each
other when necessary, based on our importance of fostering teamwork among all locations. The
General Managers and Assistant Managers are the direct link to our Front Desk Shift Managers.



Front Desk Shift Managers — We staff a Front Desk Shift Manager for opening shift as well as our closing
shift, so that we have full front desk coverage to open and close the spa, check in clients, assist with
cleanup, restock shelves, and keep team members on time to maximize the number of clients we serve.
For busier days during higher travel seasons, we staff a mid-shift Front Desk Shift Manager to assist with
keeping everything moving efficiently so clients can check in and check out without delays. Front Desk
Shift Managers act as the Manager on Duty when the General Manager or Assistant Manager is not at
the spa. The Front Desk Shift Managers are one of the direct links to our licenses Massage Therapists
and Nail Technicians.

Massage Therapists - Terminal Getaway Spa employs anywhere between 15-18 massage therapists in
Charlotte, 32-35 in Chicago and 8-10 in Orlando, all licensed per their respective State Board rules and
regulations. Our Chicago headquarters team confirms all licenses on a monthly basis via the respective
State Board web sites to ensure that no unexpected issues have arisen with any of our therapists and
that all are in full compliance. All licenses are displayed or in binders in the spa, depending on the
specific State Board rules. We will follow the same protocol in Seattle to ensure that all employees are
fully licensed. Our longest serving massage therapist has been with us since February 2007.

We offer a very flexible schedule for our massage therapists because many of our therapists enjoy
working in various types of locations—some like working privately with clients, some in doctor’s
office, and some at other spas. Whatever the case may be, we accommodate our massage
therapists’ schedules so we know that any time they spend with us, we get them at their best.

Nail Technicians — Just like our massage therapists, our nail technicians are all fully licensed per
their respective State Boards. In addition, our corporate office in Chicago checks these licenses on
a monthly basis to ensure that all nail technicians remain in full compliance with their licenses.
Terminal Getaway Spa insists that sanitation be taken very seriously. Why? Because one of our
most commonly stated concerns mentioned is — “Can an airport really be clean and sanitary
enough?” In order to alleviate this concern, we use a new set of disposable supplies for every
single service, all opened in front of the client. In fact, we allow the client to take their supplies
home with them if they choose. Most choose to take them home, and for those who do not, we
immediately dispose of those supplies. In addition, we sanitize implements after each service. We
also do additional sanitation at the end of each business day. For sanitary and aesthetic purposes,
we use pedicure tubs with foot baths rather than buckets (using buckets is the practice of other
airport spa concepts). Our customers notice the difference. Our longest serving nail technician has
been with us since 2007. Like our massage therapists, we offer a very flexible schedule for our nail
technicians due to the various backgrounds and interests of our employees-- some are mothers
coming back into the workplace during their children’s school hours, some are students furthering
their education and some pursue additional endeavors. Whatever the case, this flexibility has
helped us create an extraordinary nail team at our locations.

In order to ensure consistently top-notch customer service experiences, Terminal Getaway Spa retains
high standards for all of our employees. Punctuality is an absolute must in our mostly walk-in
environment. We book clients on the assumption employees will arrive at their scheduled time. In our
case, any employee showing patterns of tardiness is terminated. Our employees must maintain the
highest sanitation standards per Terminal Getaway Spa policy, which tends to go above and beyond
what the State Board requires. The more cleaning done in our environment, the better. We tell our
employees to assume someone from State Board can come in every day for inspection, so we always



must be prepared.

We constantly repeat that our purpose in any airport is to offer the highest customer service experience.
Travelers can be frazzled, tired, annoyed by the day’s events, and it is our goal to make them forget
everything else for the time they are with us. Marko stresses the fact that travelers must leave the spa
feeling that their time and money were well-spent.

In the past ten years operating at multiple airports we have gained an understanding of appropriate
staffing levels. Each staff member specializes in the service they provide, understands the state rules
and has a customer-service oriented personality. Staffing is a delicate balance between the right mix
of massage therapists and nail technicians without overloading the staffing plan. We believe we have
the perfect balance. Each day is different based on passenger count, seasonal patterns and more.
Every single day we keep track of customer counts and possible customer misses. If we find too
many turnaways at any given timeframe, we schedule more employees for future schedules. If our
customers still seek a massage or nail service at the therapist’s quitting time, the customer will be
accommodated. This schedule for SEA-TAC would show more staffing in the morning since the
mornings are typically busier than the afternoons. That will entail more employees during those
hours to accommodate the higher traffic amount. Rest assured, we have the experience to create
the proper staffing balance to accommodate the SEA-TAC travelers.

We attribute a higher-than-average employee retention rate due to a very livable pay rate
(especially compared to industry standards), a high volume of clients, a disciplined but fun
working environment, a kind and accommodating management team, and a flexible schedule.
We respect our employees, they in turn respect us, and with that basic (but very necessary
foundation), we build an extremely strong team. We hope for the opportunity to do the same
at SEA-TAC.

2. Describe your company’s standards for day-to-day operations, including cleaning (areas and
frequency), equipment and furniture upkeep, preventative maintenance schedules for all
systems, and the means used to track and document these practices.

Our store design process requirements include the specification of low or no maintenance finishes and
materials. This substantially prevents potential maintenance issues, and any that do arise are addressed
quickly. We follow all state board rules and regulations pertaining to sanitation and usually take it a step
further. Specific Store Opening Procedures are utilized daily, requiring immediate attention to any
maintenance requirement. As part of the opening procedures, every location is thoroughly cleaned,
organized and re-stocked; ensuring customers are always presented a neat, clean, inviting spa
environment. We sanitize each massage chair after each use; we do not apply new head rest covers until
the client is ready for a massage (so they see us changing them); all linens are washed after each service.
We sweep and mop throughout the day, in particular during any downtimes; we wipe down all
furnishings, including the front desk and retail shelves; we clean the glass storefront throughout the day.
Trash and items to be recycled are periodically removed throughout the day and stored in areas
specifically designated by the Airport. Trash is never left in view of the traveling consumer. On-site
management handles any minor maintenance issues immediately. Repair of anything requiring the
attention of a contractor or outside service, such as replacement of broken tiles, etc., is scheduled
immediately by the General Manager. We use only local contractors who are familiar with specific
construction/repair requirements and security policies required by the Airport. As part of the annual



budgeting process, funds are set specifically for maintenance and repair of every Terminal Getaway Spa
facility. Because of the personal and aesthetic nature of our services, our customers expect the spa to be
in top condition and aesthetically pleasing at all times. We keep our stores clean, fresh, and thoroughly
maintained — always. All of our upkeep is tracked and documented with various forms: Opening
Checklist, Closing Checklist, Maintenance Issues, Sanitation Logs (for nail area), among others.

3. Describe in detail, relevant to your type of business, environmental philosophies and practices
that are a part of your day-to-day operation. All companies are required to participate in
airport environmental composting and recycling initiatives. Companies are encouraged to use
other environmental practices such as compostable service ware.

Terminal Getaway Spa’s goal is to implement the most environmentally conscious philosophies and
practices whenever we can. Whenever possible, our disposable products are made from recycled
material (for example, paper towels and head rest covers for massage and use environmentally friendly
cleaning products. Terminal Getaway Spa is a service provider that creates very little waste (compared
to other airport businesses). So anything we are able to add from an environmental perspective helps
us actually do more overall environmental good regarding our environmental footprint.

Our efforts include: water efficiency during services; sustainable use of materials (see information from
design and buidout); recycling toner cartridges and batteries; recycling paper and other items left by
clients (newspapers, magazines).

Terminal Getaway Spa commits to maintaining the highest environmental standards and will work with
SEA-TAC to achieve any goals set forth by the Port of Seattle.





















Section Seven. Small Business Participation (submit a maximum of four pages for this section)

The Port Commission supports the creation of business opportunities that foster economic
prosperity and entrepreneurial initiative. The Port Commission also recognizes that small
businesses are key to the success and growth of our local, regional and nationaleconomies.

Indicate whether you qualify as a small business relative to the standards adopted by the U.S. Small
Business Administration (SBA) in accordance with the size standards for your North American
Industry Classification System (NAICS) code established by the SBA. If you qualify as a small
business, include the following information in your proposal:

e Business address and state and date of the establishment of your business

Corporate Office:

Terminal Getaway Spa

1165 N. Clark Street, Suite 314
Chicago, IL 60610

Office Main Line: 312-255-1700

Individual Affiliations (per SBA guidelines):

Terminal Getaway Charlotte, LLC: |llinois; 04/18/05
Terminal Getaway Spa Chicago JV, LLC: \llinois; 08/27/13
Terminal Getaway Spa Orlando JV, LLC: lllinois; 03/20/13
Terminal Getaway Spa, Inc.: lllinois; 09/20/13

e NAICS code for your business

812199 -- Other Personal Care Service (Day Spas; Massage Parlors)
812113 -- Nail Salons

e Average annual receipts over the last three years
Average: $3,835,863.30

2015: $5,219,127.04
2014: $4,575,207.18
2013: $1,713,255.68

e Confirmation that your business is organized for profit

Terminal Getaway Charlotte, LLC: State of IL Articles of Organization — LLC File #0148672-1

Terminal Getaway Spa Chicago JV, LLC: State of IL Articles of Organization — LLC File #044877-6
Terminal Getaway Spa Orlando JV, LLC: State of IL Articles of Organization — LLC File #0427947-6
Terminal Getaway Spa, Inc.: State of IL Articles of Incorporation Corporation — Corp. File #D 6925-209-5



e Confirmation that your business operates primarily in the U.S. or makes a significant
contribution to the U.S. economy through payment of taxes or use of American products,
materials, or labor

All Terminal Getaway Spa entities are located in U.S. airports:
Charlotte, North Carolina;
Chicago, lllinois (three locations);

Orlando, Florida.

e Federal Tax Identification number

Terminal Getaway Charlotte, LLC: 38-3723360
Terminal Getaway Spa Chicago JV, LLC: 46-3662079

Terminal Getaway Spa Orlando JV, LLC: 46-2407073
Terminal Getaway Spa, Inc.: 46-3705037

e Confirmation that your business is independently owned and operated

Please refer to the lllinois Secretary of State’s website at www.cyberdriveillinois.com to confirm

ownership.

e Confirmation that your business is not dominant in its field on a nationalbasis

Terminal Getaway Spa is located in three airports with five locations. Other competitors have more
locations and more airports (XpresSpa, Be Relax, Massage Bar)

In connection with this item, the Port may also consider some of the information provided
in response to Section One, including (but not necessarily limited to) the respondent’s
organizational structure, details about respondent’s organization structure, and the
number of employees.

2. Indicate whether and to what degree you commit to, and your proposed operation will
include, any of the following four opportunities for participation by local, small and/or
disadvantaged firms. A respondent should describe how its commitment meaningfully and
significantly supports local, small, and/or disadvantaged businesses participation.

Sourcing products and/or supplies from local, small and/or disadvantaged firms
Mentoring of one or more small businesses

Providing product placement opportunities for products produced by small, local or
disadvantaged businesses

Utilizing local, small and/or disadvantaged firms in the design and/or construction of
your unit(s)



As a small business owner and longtime entrepreneur, founder Marko Iglendza understands the huge
value placed on helping other small businesses. Marko’s first question is always to ask whether there is
a small business who can handle whatever our current needs might be. Examples of small business we
currently work with are our accounting team, PR team, graphic design team, spa design team, among
others. Helping a small company get off the ground, instilling that confidence that helps build a
foundation for growth, working with people who so intensely want to succeed and do good work—
those are just some of the reasons Terminal Getaway Spa makes a concerted effort to find other small
business partners.

Terminal Getaway Spa makes a 100% commitment to each of the four opportunities for participation by
local, small and/or disadvantage firms. We can safely make this commitment because it is what we have
naturally done over the past ten years in the airport spa business because we feel that it is simply good
business to do so to help others whenever we can.

Sourcing products and/or supplies from local, small and/or disadvantaged firms
Terminal Getaway Spa will seek spa products for use for various services (massage lotion, new skincare
lines or hand lotion after a manicure are some examples);

Terminal Getaway Spa will seek spa supplies for local suppliers (disposable nail supplies to use for
services; disposable head rest covers; washable sheets for treatment rooms are some examples);

Terminal Getaway Spa will seek other related products and services as well from local, small and/or
disadvantaged firms, such as office products, cleaning products, janitorial service, laundry services, local
water source.

Mentoring of one or more small businesses

Terminal Getaway Spa founder Marko Iglendza believes in mentoring as one of the most effective ways
to create strong, meaningful and honest relationships with both employees and organizations. As one
example, during the interview process before we opened our Chicago O’Hare locations, a young woman
came to the interview stating that she wanted a life change. She wanted to leave her current job to
pursue her passion (spa/beauty industry) and to grow from there. She started working with us from the
first day we opened at O’Hare International Airport. She had one request—for Marko to mentor her to
learn all facets of the business so she may be able to start her own business one day. Currently, she is
our general manager, and she earned her position after 18 months of hard work, dedication, and what
she ultimately found, great leadership skills.

Terminal Getaway Spa commits to mentoring any small business (or individual person) who seeks such
mentoring. In the past we have assisted small companies on a variety of levels, and will most certainly
continue to do so.

Providing product placement opportunities for products produced by small, local or disadvantaged
businesses

Terminal Getaway Spa commits to providing product placement opportunities for products produced by
small, local and/or disadvantages businesses. We have done this for the past ten years, and will
certainly continue to do so. Founder Marko Iglendza attends various conferences every year to seek
new products. We hope we can work in conjunction with SEA-TAC to publicize opportunities to provide
product placement for local, small and/or disadvantaged businesses. To be able to provide the
exposure we may be able to provide in an airport location is something we completely embrace as a



company philosophy.

Utilizing local, small and/or disadvantaged firms in the design and/or construction of your unit(s)
Terminal Getaway Spa commits to utilizing local, small and/or disadvantaged firms in the design and/or
construction of our unit(s). All of our airport locations were built by local small business contactors and
subcontractors. Each of the architects we used in our other buildouts were local architects. Our spa
design team is a small woman-owned business who we have worked with for over ten years. We can
easily make a firm commitment that Terminal Getaway Spa will definitely utilize local, small and/or
disadvantaged firms in the design and/or construction of our unit(s).

Terminal Getaway Spa makes a firm commitment to meaningfully and significantly support local, small
and/or disadvantaged business participation.








