[bookmark: _Toc11397680]SECTION 9: BACKGROUND, EXPERIENCE, AND FINANCIAL CAPABILITY

The Proposer must demonstrate stability, experience and expertise plus customer satisfaction in operating a business in a challenging environment similar to that proposed. The Proposer must demonstrate that it has the financial capacity to fulfill the commitments of an L&C Agreement with the Port. Information submitted in response to this section must include a narrative for each of the following items, in the same order as they are listed below.

1. [bookmark: _GoBack]Include a brief history of the Proposer’s business.

2. Note any changes in Proposer’s name(s) and ownership structure(s) and any other names under which the Proposer has been doing business.

3. Explain in detail the Proposer’s food service, retail and/or service operating experience (as applicable to the specific type of concession being sought here) that includes:
a) Number of years of relevant experience operating in a mall, downtown, airport, or other high-traffic location.
b) Number of locations currently in operation and specific experience with the offered concept, if any.
c) Descriptions of up to three (3) current operations most relevant to those included in this Proposal.  For these relevant operations, list:
i. Square footage
ii. Gross sales for the last three years
iii. Sales per square foot
iv. Enplanements for those years (if an airport property)
v. Average sales per transaction
vi. Guaranteed rent or base rent (if applicable)
vii. Percentage rent (if applicable)
viii. Actual rent paid
ix. Term of lease (including commencement and expiration dates)
x. Capital investment (broken down into initial build-out and refurbishments, if applicable)
xi. Photographs (if available)
xii. Include a description of any operational challenges, including
· Logistics
· Seasonal business swings
· Employee retention
· Any others deemed appropriate
d) Names, addresses, and telephone numbers of the current landlords or property managers for each of these operations who will be familiar with the day-to-day operations of your business.
e) Provide examples of any customer satisfaction comments, survey results, ratings, awards, etc. that company may have received for the proposed concept(s).

4. Identify and substantiate the sources and amounts of funding to be used for tenant improvements and working capital.

5. Indicate the number of full-time and part-time employees, if applicable, both currently and over the past twelve months. If this is a new entity, please provide employee information for both the current and twelve-month prior operations of the owners/partners.

6. List any judgments or lawsuits currently pending or judgments rendered against you (and any affiliated entities providing services comparable to those being proposed) within the last ten (10) years.

7. Also, list any lawsuits filed by you (and any affiliated entities providing services comparable to those being proposed) in the last ten (10) years.

8. Note if the Proposer or any of Proposer’s shareholders, partners, or members have ever declared bankruptcy, filed a petition in any bankruptcy court, filed for protection from creditors in bankruptcy court, been named as a defendant in any legal proceedings, or had involuntary proceedings filed in bankruptcy court and the status of each occurrence.

9. Provide a copy of your latest financial statement or other financial information prepared by an independent Certified Public Account or officer of Proposer.  Proposer is responsible for the validity and accuracy of all financial statements submitted.  Any data outliers should be explained in the footnotes.  

If Proposer is a joint venture or partnership, be sure to include the requested information below for all of the parties involved.

All pages submitted are included toward the overall page count limit.

a) Balance sheet for each of the last three (3) fiscal years 
b) Income statements for each of the last three (3) fiscal years 
c) Cash flow statements for each of the last three (3) fiscal years
d) If the Proposer is a newly-formed organization, the Proposal must include a certified statement of the names of the officers of the organization to be formed, the principal occupation of all members of the new organization’s Board, and certified statements of the personal net worth statement following 49 CFR Par 26 (Airport Concessions Disadvantage Enterprise) format for each shareholder, member, or partner in the organization for the last three years.
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[bookmark: Section_10:_Concept_Development][bookmark: _bookmark9][bookmark: _Toc11397681]SECTION 10: CONCEPT DEVELOPMENT

Demonstrate the ability of the concept (or concepts) proposed to meet or exceed the expectations described in Section 5.1 for the unit or units. The Airport is a competitive environment for customer spending; therefore, the ability to attract business hinges on developing a concept with broad and lasting customer appeal.

Information submitted in response to this section must include a narrative description of the following:
1. Provide details of the restaurant(s) or retail concept(s) proposed, including:
a) Proposed store name/concept
b) Statement regarding whether it would be a franchised/licensed operation
c) Rationale for its selection for the Seattle-area market

2. Fully explain why you believe this concept will be successful at Sea-Tac. 

3. Provide a merchandise/menu/services list, including proposed pricing.  

4. Provide an estimate of the average preparation time for the proposed menu offerings.

5. Provide franchise and/or license authorization letters for any franchised or licensed concepts in the Proposal. 
[bookmark: Section_11:_Unit_Design,_Materials_and_C][bookmark: _bookmark10][bookmark: _Toc11397682]SECTION 11: UNIT DESIGN, MATERIALS AND CAPITAL INVESTMENT

Demonstrate and describe the quality of unit design, efficient use of space, selection of appealing and durable materials (including sustainable materials) and its relation to or reinforcement of the Pacific Northwest Sense of Place as described in the Port of Seattle’s ADR Design Guidelines and Tenant Design and Construction Process Manual, which are located on the Port’s website: http://www.portseattle.org/Business/Construction-Projects/Airport-Tenants/Pages/Reference- Documents.aspx, as well as the reasonableness of the proposed capital investment in the unit(s).

Proposer will submit the following.  Renderings (or photographs) and floor plans may not exceed 11" by 17":

1. Preliminary renderings of the proposed concept(s) that are representative illustrations of the exterior and interior of the concept(s), proposed color schemes, and graphics. In the case where a proposer intends to virtually duplicate an existing concept that the proposer has developed elsewhere, the proposer may substitute pictures or photographs of an existing facility for the renderings.

2. A floor plan for should be provided, indicating:
a. Locations for fixtures including but not limited to, counters, queuing, kitchens, seating (including estimated number of seats), merchandise displays, etc.
b. Point-of-sale counters
c. Back-of-house area, as appropriate
d. Indicate the square footage to be allocated to front versus back-of-house areas. 
e. How customers with bags will be accommodated.
f. Please be sure to stay within the lease lines shown in the lease outline drawings provided with this CEP and do not add space that is outside of the lease lines.

3. A list of materials to be used per unit that demonstrates the quality of the materials to be used in each location, including:
a. Floor covering
b. Wall covering
c. Ceiling treatment 
d. Service counter and display units or fixtures 
e. Any proposed signage, interior and exterior

4. Provide information about environmental sustainability considerations planned for the design and build-out of the unit(s), such as materials procurement and other sustainable practices.

5. Identify the minimum capital investment (per square foot and total) that will be made to build out the unit(s) (not including the cost of initial inventory), along with a separate figure for the minimum investment per square foot that will be invested for the midterm refurbishment of the unit(s), using the fillable pdf form in Form 8.6. 
[bookmark: Section_12:_Financial_Projections_and_Fi][bookmark: _bookmark11][bookmark: _Toc11397683]SECTION 12: FINANCIAL PROJECTIONS AND FINANCIAL OFFER
Your Proposal must include, at a minimum, a completed financial offer using Form 8.5 as well as a completed Pro Forma noted below.  Both documents are available electronically on the Sea-Tac Airport leasing website (www.lease.seatacshops.com/forms) and require the following information:
1. Proposed percentage rent structure.

2. Completed financial Pro Forma for each individual unit, as well as for the entire package in the case of a multiple-unit package. The Pro Forma must be submitted electronically in Excel using the downloadable template. A written sample of the Pro Forma template Form 8.4.

Sales projections will be evaluated for reasonableness based on historical performance, the company’s demonstrated experience in other locations, and other factors deemed appropriate by the Port in its sole discretion.  Revenue to the Port will be evaluated based upon the proposed percentage fee of projected gross sales and the total amount of revenue the Port could expect to receive based on the Proposal for the term of the L&C Agreement. The sales projections in the Proposal will be used in the evaluation of the total revenue to the Port, but the Port specifically reserves the right to make adjustments to projections.  Proposer may submit additional information in support of its completed financial Pro Forma.  Any such information will count against the overall page limit for Proposer’s Proposal. 

[bookmark: Section_13:_Management/Staffing,_Operati][bookmark: _bookmark12][bookmark: _Toc11397684]SECTION 13: MANAGEMENT/STAFFING, OPERATIONS, CUSTOMER SERVICE, AND ENVIRONMENTAL SUSTAINABILITY

The Proposer must demonstrate its ability to effectively manage all units and operations, which also includes quality leadership and adequate levels of staffing. The Proposer must also demonstrate its commitment to reliable, safe, clean and well-merchandised operations, as well as a proactive and consistent approach to preserving the units (including equipment). The Proposer must also demonstrate its commitment to providing a high level of customer service at its operations at Sea-Tac.	Environmental sustainability measures that Proposer currently or will practice in the operation of the business, including (where applicable) separation of waste, recycle and compost, and use of durable or Cedar Grove approved compostable or recyclable food service-ware should be documented.

Describe your management and staffing structure in terms of the following:
1. Please include a staffing plan for an average day showing all proposed hours of operation, employee positions and management by hour.
2. Explain the company’s philosophies and goals regarding recruitment and retention of management and front-line staff.
3. Describe methods used to determine:
a) Level of staffing required to provide excellent customer service
b) Product quality
c) A well-maintained and clean unit

4. Indicate your commitment to meeting the operational conditions of the airport environment in specific regard to the operating hours.
Describe your operating standards in terms of the following:

5. Standards for day-to-day operations, including:
a) Cleaning (areas and frequency)
b) Equipment and furniture upkeep
c) Preventive maintenance schedules for all systems
d) Means used to track and document these practices

Describe your customer service practices in terms of the following:
6. Provide a Sea-Tac specific customer service plan that includes at a minimum:
a) Customer service training
b) Procedures for handling complaints
c) Monitoring procedures to ensure that staff are providing  high-quality service

Describe your environmental philosophy and practices in terms of the following:
7. Environmental philosophies and practices that are a part of your day-to-day operation.

8. Commitment to participate in airport environmental composting and recycling initiatives and use durable or Cedar Grove approved compostable or recyclable food service- ware.

9. Other environmentally-sustainable sourcing practices and product packaging that will be implemented at Sea-Tac.

[bookmark: Section_14:_Job_Quality,_Workforce_Train][bookmark: _bookmark13][bookmark: _Toc11397685]SECTION 14: JOB QUALITY, WORKFORCE TRAINING, AND EMPLOYMENT CONTINUITY
Your response to Section 14 should include a completed Form 8.7.

The Port Commission supports the creation of business opportunities that foster economic prosperity, entrepreneurial initiative, increased job opportunity and job security.  In addition, the Commission is committed to the creation of job opportunities that offer wage compensation and other benefits that allow employees to thrive and the empowerment to seize opportunities for personal and professional growth.  The company must provide detail regarding its commitment to employment continuity, provision of quality jobs, sustainable wages, benefits and paid time off (PTO).

You must include information by completing Form 8.7, and attaching any additional pages as necessary (which will count against the overall page limitation) to provide additional information to fully describe Proposer’s programs and commitment.


[bookmark: Section_15:_Small_Business_Participation][bookmark: _bookmark14][bookmark: _Toc11397686]SECTION 15: SMALL BUSINESS PARTICIPATION

The Port Commission supports the creation of business opportunities that foster economic prosperity and entrepreneurial initiative. The Port Commission also recognizes that small businesses are key to the success and growth of our local, regional and national economies.
Proposers must include information about the following:
1. Small Business Qualifications - Proposers should indicate whether they qualify as a small business either (i) relative to the standards adopted by the U.S. Small Business Administration (SBA) in accordance with the size standards for their North American Industry Classification System (NAICS) codes or (ii) by being certified as an Airport Concessions Disadvantaged Business Enterprise (ACDBE) based on the eligibility standards in 49 CFR Part 23, Subpart C.

a) If a Proposer qualifies as a small business relative to the SBA small business size standards, include the following information in the Proposal:

· Business address  and date of the establishment of your business
· NAICS code for your business
· Average annual receipts over the last three years
· Confirmation that your business is organized for profit
· Confirmation that your business operates primarily in the U.S. or makes a significant contribution to the U.S. economy through payment of taxes or use of American products, materials, or labor
· Federal Tax Identification number
· Confirmation that your business is independently owned and operated
· Confirmation that your business is not dominant in its field on a national basis

In connection with this item, the Port may also consider some of the information provided in response to Section 1.3, including (but not necessarily limited to) the Proposer’s organizational structure, details about Proposer’s organization, and the number of employees.

b) If a Proposer qualifies as a small business by certification as an ACDBE, include the following information in the Proposal:

· Business address and state and date of the establishment of your business
· NAICS code for your business
· Average annual receipts over the last three years
· Federal Tax Identification number
· Copy of ACDBE certification

2. If Proposer is a joint venture including a small business, provide the following information in the Proposal:

· Items from section 1.a. or 1.b. above, as appropriate, for each small business partner in the joint venture
· Copy of a joint venture agreement that meets the FAA guidelines for joint ventures with roles and responsibilities and ownership percentages for all parties. (Not included as part of total page count)
· The percentage of capital invested by each joint venture partner

NOTE: Only joint ventures that include a minimum of twenty percent (20%) ownership and capital investment participation will receive the small business participation points detailed in the evaluation process below.

3. Indicate whether and to what degree you commit to, and your proposed operation will include, any of the following three opportunities for participation by local, small and/or disadvantaged firms. A Proposer shall describe how its commitment meaningfully and significantly supports local, small, and/or disadvantaged businesses participation.

a) Sourcing products and/or supplies and/or providing product placement opportunities for products produced by local, small and/or disadvantaged firms
b) Mentoring of one or more small businesses, which could include an association or collaboration with a small business and/or ACDBE firm that does not otherwise qualify as a formal joint venture/partnership
c) Utilizing local, small and/or disadvantaged firms in the design and/or construction of your unit(s)

