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The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to Port of Seattle, Washington, for
its Annual Budget for the fiscal year beginning January 1, 2019.

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as a financial plan, as an operations guide, and
as a communications device.

This award is valid for a period of one year. We believe our current budget continues
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DATE: October 18, 2019

TO: Port Commission

FROM: Stephen P. Metruck, Executive Director 2Pm
SUBJECT: Port of Seattle Preliminary 2020 Budget

I am pleased to submit the Port’s 2020 Budget, which identifies the plans, programs and resources
needed to respond to the unprecedented growth in our business gateways as well as advance key
initiatives focused on operational efficiency, environmental sustainability, community engagement,
economic development and equity, diversity and inclusion. The 2020 budget is aligned with the Port’s
Century Agenda strategies, our 2020 goals and is fiscally responsible. My approachin preparing the
budget was to use a “zero-base” mindset to reduce unnecessary spending, use greater discipline in
developing realistic spending plans, identify potential cost savings along with new budget requests and
incorporate a staff vacancy factor to reduce budget variances that we typically experience due to routine
personnel turnover freeing up funds to meet other needs.

The budget includes total operating revenues of $812 million, an 7.7% increase over the 2019 budget,
and total operating expenses are $470 million, a 3.2% increase over 2019. Budgeted Net Operating
Income is $342 million, 14.6% above 2019. Key drivers of the operating budget include innovation,
sustainability, safety and security, customer service, organizational effectiveness and equity.

The Capital Investment Plan (CIP), which amounts to $3.4 billion over the next five years, continues our
commitment to investing in regional infrastructure to grow our transportation gateways, create jobs and
stimulate economic development. Signature projects at Sea-Tac International Airport include
completion of the International Arrivals Facility and North Satellite expansion/renovation, baggage
system optimization and preliminary design of projects related to the Sustainable Airport Master Plan.
The Maritime and Economic Development Division CIP advances the Port’s Waterfront Strategy with
significant investments in a new Cruise Terminal at Terminal 46, Terminal 91 uplands development,
habitat restoration, and development at Fishermen’s Terminal. In addition to its CIP, the Port is also
investing $184 million over the next five years in the Northwest Seaport Alliance capital program, which
includes modernizing Terminal 5 to make it one of the most efficient container terminals on the West
Coast. The CIP also includes $107 million of additional funding primarily for preservation of critical
maritime infrastructure.

I would like to acknowledge Port staff for their substantial efforts in developing the budget and
associated materials—their work is greatly appreciated. |also appreciate the Commission’s input,
review, and approval of the 2020 budget.
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BUDGET DOCUMENT OVERVIEW

This document contains the operating, capital and statutory budgets, Long Range Plan, and draft plan of
finance for the Port of Seattle and is organized as follows:

e Section I, Executive Summary, provides key business outlook, key budget drivers, budget highlights,
and budget summary.

e Section II, Port View, contains the Port’s history, facilities and services, long range plans,
commissioners and officers, and organizational chart.

e Section III, Overview, presents the five-year financial forecast and outlines the Port’s operating and
non-operating budget, capital budget, and tax levy.

o Sections IV through VI feature the Operating Division summaries for Aviation, Maritime, and
Economic Development, respectively. Each Division section present a discussion of the 2019 budget
and five-year financial forecast for each business group as well as operating budget, staffing, and
capital budget. The operating budget is presented by business groups/departments and by major
revenue and expense accounts.

e Section VII, Central Services, presents descriptions of each department as well as summaries of
operating budgets, staffing, and capital budgets.

e Section VIII, Tax Levy, provides a detailed presentation and discussion of tax levy sources and uses
including interaction between general purpose levy and general obligation debt capacity.

e Section IX, Capital Improvement Plan (CIP), provides detailed discussion and a summary page
presenting the total CIP by business group and by division. A listing of the projects by business group
and division is provided at the end of the section.

e Section X, Draft Plan of Finance, includes an overview of the funded CIP, a discussion of the airport
and non-airport funding plan, financing initiatives and capital planning resources.

e Section XI, Statutory Budget, which is submitted to King County Council and King County
Assessor, provides an introduction, budget highlights and resolution, and tax levy calculation.

e Section XII, NWSA, contains overview, budget message, business outlook, budget details, capital
investment plan and environmental stewardship and planning for the Northwest Seaport Alliance
(NWSA).

e Section XIII, Appendices, includes detailed information regarding the budget and financial policies,
business assessment, bond amortization schedules, other detailed expenditures, a glossary of terms,
and acronyms used.

Vi
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Executive Summary

EXECUTIVE SUMMARY

OVERVIEW

The 2020 budget responds to the needs of the Port’s businesses, customers and community stakeholders.
This budget will also help the Port prepare for future growth through strategic investments in regional
infrastructure, facilities, transportation, environmental sustainability, community programs, and economic
development initiatives.

In addition to expanding services, this budget invests in projects that will preserve existing assets as well
as generate new revenues to fund future infrastructure and improvements to Port assets. This budget
strengthens the safety and security of the Port and the traveling public, improves customer service at Port
facilities and accommodates the organizational needs for growing operations. With this budget, the Port
will leverage the economic strength of the Puget Sound region to create opportunities that will span
generations, increase support for small and disadvantaged businesses, expand job opportunities in the
aviation and maritime industries, support workforce development, promote equity and protect and
improve regional environmental and community health.

This budget also helps the Port build organizational capability, efficiency and effectiveness through
innovation and advances the Century Agenda strategies and objectives. The Port is in a strong financial
position heading into 2020. Prudent and proactive budget management enables the Port to be a
responsible steward of public resources and provide investments that enhance the economic vitality of the
Puget Sound region.

PORT BUSINESS OUTLOOK

e Seattle-Tacoma International Airport (Sea-Tac) has experienced significant growth in the past few
years. The Airport anticipates continued passenger growth of 3 percent on top of 4 percent forecasted
growth in 2019 for a total of 53.3 million passengers in 2020. This translates into a compound annual
growth rate of 6.1 percent and a total passenger growth of 42 percent since 2014.

e The Cruise business continues to grow. The Maritime division is forecasting a record 1.3 million
cruise passengers in 2020, an 8.8 percent increase over this year. The Port continues to be the leading
West Coast cruise port in passenger volumes.

e Grain volume is forecast to be 3.0 million metric tons in 2020, down 16 percent from the 2019 budget
due to the current trade environment and tariffs that have dampened agricultural exports.

e The average Shilshole Bay Marina occupancy rate is forecast to be 95 percent, consistent with 2019
while Fishing and Commercial Operations occupancy rates are forecast to average 86 percent, the
same as 2019.

e Commercial Properties are expected to remain strong at 95 percent occupancy at the end of 2020.

Below is a summary of the key financial results under the 2020 budget:

e Total operating revenues are budgeted at $811.6 million, $58.4 million or 7.7 percent over the 2019
budget.

e Total operating expenses are budgeted at $469.8 million, $14.8 million or 3.2 percent over 2019.

e Net operating income before depreciation is budgeted at $341.8 million, $43.6 million or 14.6 percent
over 2019.

e The 2020 capital budget is $640.5 million and the five-year capital improvement plan is over $3.4
billion.

I-1 Tableof Contents
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2020 KEY INITIATIVES AND BUDGET DRIVERS

e Continue to improve customer service for the Airport and Maritime businesses.

e Continue to enhance the safety and security of the traveling public, employees, and Port facilities.

e Implement the Airport and waterfront capital development programs to reduce congestion, improve
service for our customers, and prepare for the region’s needs for the future.

o Foster financial sustainability by growing Port operating revenues.

o Continue the Sustainable Airport Master Plan (SAMP) environmental review and preliminary
planning.

e Continue implementation of the Ground Transportation Access Plan (GTAP), Airport Dining and
Retail Master (ADR) Plan, Infrastructure Systems Master Plan, and Main Terminal Optimization Plan
for the Airport.

e Advance the new Cruise Terminal at Pier 46 and Terminal 91 Uplands Development.

o Complete modernization of Bell Harbor International Conference Center.

e Advance environmental initiatives to ensure the long-term sustainability of Port operations and the
region.

e Add resources to implement Port Commission priorities on Equity, Diversity and Inclusion.

e Continue to invest in workforce development programs and partnerships to develop a talent pipeline
for Port-related industries.

e Support Diversity in Contracting to create opportunities for small and disadvantaged businesses in the
region.

e Promote and support tourism development throughout Washington state using Tourism Grants and
the Spotlight Airport Advertising program.

e Implement cooperative marketing and promotional efforts in countries identified to have strong
Alaskan cruise demand and “cruise-and-stay” potential.

e Implement maritime innovation initiatives and identify a permanent location for a maritime
innovation center.
e Continue high school and college internship programs to increase opportunities for local students.

e Expand community engagement programs to increase awareness of the Port’s contribution to regional
economic vitality and to strengthen relationships with surrounding communities.

e Continue to build internal capabilities through innovation, employee training and development, and
process improvements.

You can find the budget summary and highlights in the next few pages, and the budget details in various
sections of the budget document.

AVIATION DIVISION

Current capacity constraints at the Airport create operational challenges as the numbers of flights and
passengers continue to grow. Several large capital projects are under development to meet the growing
needs of the airport and work continues with environmental review and preliminary planning for the
Sustainable Airport Master Plan (SAMP) in 2020. The airport is also adding significant resources to
continue to improve customer service and to enhance the safety and security of the traveling public.

Passenger growth at in recent years has propelled Sea-Tac Airport to the eighth busiest airport in the
United States. The regional economy remains strong, contributing to the passenger growth at Sea-Tac.
Growth picked up in 2018 to 6.2 percent after 2.6 percent in 2017. The budget for 2020 is for passenger
growth of 3 percent.

I-2 Tableof Contents
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MARITIME DIVISION

The Maritime Division will continue to support the region’s ocean economy through its focus on
managing the cruise business, four recreational marinas, Terminal 91, Fishermen’s Terminal, and a
variety of other maritime industrial facilities.

The division is leveraging assets in the cruise business and the grain terminal to help support the regional
fishing fleet, environment, and local maritime businesses to achieve its financial goal of positive net
operating income after depreciation by 2024. While a drop in grain volumes is expected in 2020 due to
the current trade environment, the division is forecasting a continued growth in cruise vessel size and
passenger counts for Alaskan cruises from Seattle’s homeport.

ECONOMIC DEVELOPMENT DIVISION

The Economic Development Division focuses on developing and managing the Port’s real estate assets,
promoting statewide tourism, and developing minority and women owned business opportunities.
Workforce development programs in the maritime, aviation, manufacturing, and construction industries
managed by the division are being transferred to the new Office of Equity, Diversity and Inclusion.
Commercial properties are expected to achieve a 95 percent occupancy rate by the end of 2020, which is
consistent with current results.

The 2020 budget continues funding for the diversity in contracting program, tourism initiatives, and
economic development partnership grants for cities in King County.

THE NORTHWEST SEAPORT ALLIANCE (NWSA)

The Northwest Seaport Alliance (NWSA) is a joint venture between the Port of Seattle and the Port of
Tacoma established in 2016 to unify the two ports’ marine cargo terminal investments, operations,
planning and marketing to strengthen the competitiveness of the Puget Sound gateway.

The net income from the NWSA is distributed evenly between the two home ports and the Port of
Seattle’s 50 percent share of the 2020 net income is forecast to be $41.9 million, which is included as
operating revenue in the Portwide financial statements. The ports also share equally in NWSA capital
investments; the port’s share is forecast to be $62.0 million for 2020 and $184.2 million over the next 5
years. Major ongoing and new projects include modernization of Terminal 5, Terminal 46 dock
rehabilitation, and acquisition of container cranes.

OPERATING BUDGET

Prudent management of the budget helps ensure that the Port has the capacity to invest in infrastructure
and programs that support regional economic growth. 2020 operating revenues are budgeted at $811.6
million, a $58.3 million or 7.7 percent increase from the 2019 budget. Operating expenses are budgeted at
$469.8 million, a $14.8 million or 3.2 percent increase compared to the 2019 budget. Net operating
income (before depreciation) is $341.8 million, a $43.6 million or 14.6 percent increase from 2019.

AVIATION

The Aviation Division manages both the aeronautical and non-acronautical business operations at Sea-
Tac Airport. On the Aeronautical side, the 2020 operating revenue is budgeted at $401.3 million which is
9.8 percent higher than the 2019 budget. On the Non-aeronautical side, operating revenues are $283.2
million, a 9.1 percent increase from the 2019 budget. Total operating revenues are budgeted at $684.5
million, a 9.5 percent increase over 2019. Total operating expenses, including cost allocations from other
divisions, are budgeted at $377.3 million, a 3.1 percent increase over 2019. Net operating income before
depreciation is $307.2 million.
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The Airport has two distinct lines of business: Aeronautical and Non-aeronautical. Aeronautical revenues
are based primarily on operating and capital cost-recovery formulas charged to airlines operating at Sea-
Tac. Due to a combination of higher costs resulting from new investments and a phasing out of revenue
sharing with the airlines, Aeronautical revenues are forecast to increase by 9.8 percent in 2020. Non-
aeronautical revenues are forecast to be 9.1 percent over 2019, mainly driven by growing demand for
parking, ground transportation, airport dining and retail services, and clubs and lounges.

MARITIME

The Maritime Division includes cruise operations as well as the operation and management of marine
properties such as Terminal 91, Fishermen’s Terminal, and four recreational boating marinas.
Maritime operating revenues are budgeted at $62.9 million, a 5.4 percent increase over 2019. Total
operating expenses, including cost allocations from other divisions, are forecast at $54.4 million, a 7.0
percent increase from 2019. Net operating income before depreciation is expected to be $8.5 million in
2020.

ECONOMIC DEVELOPMENT

Economic Development Division’s 2020 budgeted revenue is expected to be $19.1 million, a 3.1 percent
decrease from the 2019 budget. Total operating expenses, including cost allocations from other divisions,
are expected to be $29.4 million, a 3.5 percent decrease from 2019. Ongoing key budget initiatives in
2020 include strategic investments to develop comprehensive career pathways in the aviation and
maritime industries, diversity in contracting, and the continuation of programs to support tourism and
economic development.

CENTRAL SERVICES

The three operating divisions of the Port are supported by a number of administrative departments and
other service groups. These groups allocate their expenses according to the level of service they provide
to the divisions and the NWSA. Central Services operating expenses are budgeted at $150.4 million.

CAPITAL BUDGET

The Port’s capital budget is $640.5 million for 2020 and the five-year capital improvement plan is $3.4
billion; it includes investments supporting growth in the Port’s business gateways, creating near-term jobs
and stimulating long-term economic growth for the region.

The airport capital budget is $570.1 million for 2020 and the five-year capital improvement plan is $2.9
billion. Three major projects: the International Arrivals Facility, the North Satellite Modernization
program, and the Baggage System Optimization project account for $730.6 million in capital expenditures
over the next five years. The 2020 budget also includes an addition of 34 new projects totaling $233.2
million in the five-year plan. A total of $291.5 million is included for preliminary planning related to
SAMP.

The total 2020 capital budget is $70.3 million for Maritime, Economic Development, other businesses
primarily for Stormwater Utility, and Central Services and the five-year capital plan is $520 million.
Major capital projects include Fishermen’s Terminal Redevelopment, Terminal 117 Habitat Restoration,
Terminal 91 Uplands Development, New Cruise Terminal, Waterfront Electrification, and Bell Harbor
International Conference Center Interior Modernization.

TAX LEVY

The 2020 tax levy is budgeted at $76.4 million, a 3 percent increase from 2019 levy of $74.2 million.
Based on preliminary King County assessed valuation, the 2020 estimated millage rate is $0.120, a
decrease from $0.123 in 2019. The levy rate has decreased over the past several years as property values
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have increased and the Port Commission has gradually lowered the levy amount since 2009 prior to the 3
percent increase from 2019.

2020 BUDGET HIGHLIGHTS

The Port strives to maintain a strong financial position while continuing to make investments that retain
and attract customers, create jobs, provide community benefits, and help position the Port for future
growth.

e Total revenues are budgeted at $1,096.7 million, which include $811.6 million of operating revenues
and $285.1 million of non-operating revenues. With $600.0 million of expected proceeds in 2020
from the anticipated sale of revenue bonds, total sources of funds are forecast to be $1.70 billion.

e Operating revenues are budgeted at $811.6 million, a $58.4 million or 7.7% increase from the 2019
budget. The $401.3 million of Aeronautical revenues are based on cost recovery. Airport Non-
Aecronautical revenues are budgeted to be $283.2 million, $23.6 million or 9.1% increase from 2019
budget mainly due to higher revenues from Public Parking, Ground Transportation, Airport Dining
and Retail, Airport Commercial Properties, and Airport Clubs & Lounges.

e Non-Airport revenues are projected to be $127.1 million, a $0.9 million or 0.7% decrease from the
2019 budget. Higher revenues from Cruise and Conference & Event Centers are partially offset by
$2.0 million reduction in the NWSA Distributable Revenue.

e Total Expenses are budgeted at $847.9 million, which include $469.8 million of operating expenses,
$179.1 million of depreciation expenses, and $199.0 million of non-operating expenses, the majority
of which are comprised of interest and principal on outstanding bonds.

e Operating expenses are $469.8 million for the 2020 budget, a $14.8 million or 3.2% increase from the
2019 budget mainly due to:

$15.9 million in net payroll increases for existing staff and new staffing;

$10.5 million in non-payroll increase for contractual increases, third party management expenses
(more than offset by higher operating revenues), and a variety of new and expanded strategic
initiatives in 2020.

o The non-payroll increase is more than offset by a $11.6 million reduction in Environmental
Remediation Expenses from 2019.

e The 2020 operating budget includes the following:

$12.9 million in expenditures for environmental stewardship;
$19.3 million in planning for future airport facilities to meet the strong growth in passenger
volumes;
$2.7 million to enhance safety and security for the traveling public and Port facilities;
$5.2 million to improve customer service at Sea-Tac Airport, and $1.2 million on the Port valet
program, which allows cruise passengers to remotely check their luggage upon disembarkation
for delivery at the airport;

o $2.9 million for Workforce Development to support job-training programs, the regional Career
Connected Learning initiative, and Port internships;

o $1.6 million for the new Office of Equity, Diversity and Inclusion, which also manages the
Workforce Development noted above.

o $2.7 million to promote and support statewide tourism initiatives and $1.0 million in grants to
support economic development initiatives in King County cities.

e The Port’s budgeted net operating income before depreciation is $341.8 million, a $43.6 million or
14.6% increase from the 2019 budget.Net operating income after depreciation is $162.8 million,
$33.2 million or 25.6% higher than the 2019 budget.
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TABLE I-1: 2020 BUDGET SUMMARY

COMPREHENSIVE BUDGET ($in 000s) Notes Aviation Non-Aviation Total
Revenues
1. Acronautical Revenues $ 401342 $ - $ 401,342
2. Other Operating Revenues 283,167 127,106 410,274
Total Operating Revenues 684,510 127,106 811,616
Non-Operating Revenues
3. Tax Levy 2,957 73,428 76,385
4. Passenger Facility Charges 99,505 - 99,505
5. Rental Car Customer Facility Charges 23914 - 23914
6. Fuel Hydrant 7,022 - 7,022
7. Non-Capital Grants and Donations 2,403 148 2,551
8. Capital Contributions 48,010 - 48,010
9. Interest Income 24339 3,331 27,669
Total Non-Operating Revenues 208,150 76,907 285,056
Total Revenues 892,659 204,013 1,096,672
Expenses
1. Operating Expense 377,306 92,463 469,769
2. Depreciation 141,961 37,095 179,056
Non-Operating Expenses
3. Revenue Bond Interest Expense 149,841 7,390 157,231
4. GO Bond Interest Expense - 12,003 12,003
5. PFC Bond Interest Expense 2,740 - 2,740
6. Non-Op Environmental Expense - 5,000 5,000
7. Public Expense 6,313 12,920 19,233
8. Other Non-Op Rev/Expense (169) 3,074 2,905
Total Non-Operating Expenses 158,725 40,387 199,112
Total Expenses 677,993 169,945 847,937
Revenues over Expenses $ 214,667 $ 34,068 $ 248,735
CAPITAL BUDGET Aviation Non-Aviation Total
2020 Capital $ 570,138 $ 70,324 $ 640,462
5-Year CIP (2020-2024) $2922962 $ 520,064 $ 3,443,026
EMPLOYEES Aviation Non-Aviation Total
Aviation 1,207.3 - 1,207.3
Maritime - 223.0 223.0
Economic Development - 35.6 35.6
Central Services - 914.4 914.4
Total 1,207.3 1,173.0 2,380.2
onepgsum.xIxs
Notes:

2020 Budget

1) Other operating revenues for Non-Aviation include $41.5 million NWSA Distributable Revenue.
2) The Capital Budget does not include $60.0 million of the Port’s share of NWSA capital spending in
2020 and the 5-year CIP is $184.2 over 2020-2024.
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TABLE I-2: CASH FLOW SUMMARY

2020 Budget

($ in 000's)

Beginning balance of cash & investments

SOURCES OF CASH
Operating Revenues

Interest Receipts

Proceeds from Bond Issues
Grants and Capital Contributions
Tax Levy

Passenger Facility Charges

Rental Car Customer Facility Charges
Fuel Hydrant Receipts

Other Receipts

Total

Anticipated available funds

USES OF CASH
Expenses from Operations:

Total Operating Expenses
Debt Service:
Interest Payments 194,080

Total Debt Service

Other Expenses

Public Expense

Payment to NWSA for Capital Expenditures
Capital Expenditures

Total

Ending balance of cash & investments

Increase (decrease) of cash during year

Bond Redemptions 212,565

Percent
2020 of Total
$ 1,541,604
811,616 47.8%
27,669 1.6%
600,000 35.3%
50,561 3.0%
76,385 4.5%
99,505 5.9%
23914 1.4%
7,022 0.4%
2,345 0.1%
1,699,017 100%
3,240,621
469,769 29.2%
12.1%
13.2%
406,645 25.3%
10,164 0.6%
19,233 1.2%
62,005 3.9%
640,462 39.8%
1,608,277 100%
$ 1,632,344
$ 90,740
cashflow.xlsx
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FIGURE I-1: SOURCES OF CASH
($ in 000s)

Operating Revenues

Proceeds from Bond Issues

Passenger Facility Charges

Tax Levy

Grants and Capital Contributions
Interest Receipts

Rental Car Customer Facility Charges
Fuel Hydrant Receipts

Other Receipts

FIGURE I-2: USES OF CASH
($ in 000s)

Capital Expenditures

Total Operating Expenses

Bond Redemptions

Interest Payments

Payment to NWSA for Capital Expenditures

Public Expense

Other Expenses

0.6%

35.3%

2020 Budget

47.8%

Total Sources: $1,699,017

Total Uses: $1,608,277

39.8%
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A. THE PORT OF SEATTLE

The Port of Seattle, (the “Port”), is a public enterprise with unique authority operating in an international,
market-driven environment. The Port provides services to its customers in order to return benefits to the
citizens of King County, giving careful consideration to the economic, social, and environmental
implications of its decisions.

The Port is now comprised of three operating divisions, namely Aviation, Maritime, and Economic
Development. The Aviation Division manages the Seattle-Tacoma International Airport, (“Sea-Tac”).
The Maritime Division manages cruise, grain, commercial and recreational marinas, and industrial
properties connected with maritime businesses. The Economic Development Division manages the Port’s
real estate portfolio, and plans and facilitates the development of selected real estate assets, tourism, small
business and workforce development.

Central Services provides high quality and cost-effective professional and technical services to the
divisions and supports the overall goals of the Port; it also delivers capital projects and provides technical
services in support of the financial plans and infrastructure needs of the Port.

In August of 2015, the Port of Seattle and the Port of Tacoma formed the Northwest Seaport Alliance
(NWSA), which unifies the two ports’ marine cargo terminal investments, operations, planning, and
marketing. The goals for combining the two ports’ cargo terminal operations include strengthening the
Puget Sound gateway, making the region more competitive in the global economy, attracting more marine
cargo, and creating new jobs in the region. Together, the ports can more efficiently deploy the significant
investments each port has devoted to infrastructure and speak with a stronger voice on pressing regional
and industry-related issues.

B. History of the Port of Seattle

Founded in 1911 by a vote of the people as a special purpose government, the Port of Seattle’s mission is
to promote economic opportunities and quality of life in the region by advancing trade, travel, and
commerce in an equitable, accountable, and environmentally responsible manner.

The Port was established in an effort by citizens to ensure public ownership of the Seattle harbor. The
Port of Seattle was the first autonomous municipal corporation in the United States specifically tasked to
develop harbor and Port facilities to encourage commerce. The Port opened Fishermen’s Terminal in
1912, its first warehouse in 1915 and began working on the creation of Harbor Island. Since then, the
Port has developed numerous properties including construction of the Seattle-Tacoma International
Airport in 1949.

The Port’s mission hasn’t changed over the years, but its scope of services has expanded considerably.
The Port continues to upgrade and modernize its facilities to meet current and future market demands.
The Port has added container terminals, a grain terminal, cruise terminals, marinas, public parks, and
viewpoints and has contributed significantly to the development of public amenities along Seattle’s
waterfront.

C. PORT OF SEATTLE FACILITIES AND SERVICES

The Aviation Division operates Sea-Tac Airport which is located on 2,800 acres 12 miles south of
downtown Seattle. The airport includes 3 runways that are 11,900 feet, 9,425 feet, and 8,500 feet in
length and a subway system linking the concourses. Sea-Tac is the 8" busiest U.S. airport as measured
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by total passengers in 2018 and compared to other large airports, it has relatively high originations and
destinations traffic.

The Maritime Division operates 2 cruise vessel terminals with a total of 3 berths. The division also
manages a fully automated grain terminal and Fishermen’s Terminal, which is home to the North Pacific
factory trawler fishing fleet as well as other general-purpose maritime facilities. In addition, the
Maritime Division leases industrial property connected with these cruise, cargo, and factory trawler
fishing businesses.

The Economic Development Division manages the Port’s holdings in commercial real estate, developable
property, tourism, small business opportunities, and workforce development in the maritime and aviation
industries. This allows the Maritime and Aviation divisions to concentrate on their core businesses.

The NWSA, as a Port Development Authority (PDA), is a separate legal entity from the two home ports,
and acts as the exclusive manager and operator of the container, break-bulk, auto and some bulk terminals
in Seattle and Tacoma. The NWSA is the fourth-largest trade gateway in North America, behind the ports
of Los Angeles and Long Beach, the Port of New York/New Jersey, and the Port of Savannah. It is the
first alliance of its kind in North America, and offers shorter U.S. - to-Asia transits, as well as a deep
connection to Alaska.

The airport, cruise business, marinas, Fishermen’s Terminal, grain terminals, and certain industrial real
estate, such as the Northwest Innovation Works and Puget Sound Energy facilities, and Terminal 91
uplands, remain outside the Alliance.
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FIGURE II-1: FACILITY MAP
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D. LONG RANGE PLAN

. ) CENTURY AGENDA OVERVIEW

In 2012, the Port celebrated 100 years of
service to the Puget Sound region by
creating a comprehensive, strategic
initiative to guide Port priorities for the next
quarter century. That initiative is the
Century Agenda. The Century Agenda
aligns the Port's and objectives across all
divisions and departments as they address
evolving challenges with innovative
solutions.

For more than 100 years the Port has
generated jobs and growth for King County
and the greater region by advancing trade
and commerce, promoting industrial
growth, and stimulating economic
development. The Port leverages its real
estate, capital assets and financial
capabilities to engage and improve the
Puget Sound Region as an anchor
institution and it brings those resources to
bear in accomplishing the goals
established by the Century Agenda.

www.portseattle.org

Two years prior to the centennial, the
Commission launched an extensive public
engagement effort and formed a Century
Agenda Committee to guide the Port’s long-
range vision. More than 1,000 people attended
over 60 events and engagements to help
develop what are now known as Strategies and
Objectives, along with a proposed Mission and
Commitment. Each year since, the Port staff
has identified action plans that are incorporated
in the Port business plans and budget to
advance progress towards achieving the
Century Agenda Vision, Strategies, and
Objectives.

Since its inception, the Century Agenda has
remained the cornerstone of the Port’s long-term
strategic planning. The Strategies and Objectives
set forward in the Century Agenda are reviewed
every five years to ensure it remains a living
document and that the aspirational aims it sets
forth are aligned to and reflective of the current
landscape and the Port’s vision for the future.

11-4
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of Seattle:

OUR MISSION

The Port of Seattle is a public agency that creates jobs
by advancing trade and commerce, promotingindustrial
growth, and stimulating economicdevelopment.

OURVISION

Over the next 25 years we will add 100,000 jobs through
economicgrowth led by the Port of Seattle, for a total of
300,000 port-related jobs in the region, while reducing our
environmental footprint.

OUR COMMITMENT

The Port of Seattle creates economicopportunity for all,
stewards our environmentresponsibly, partners with
surrounding communities, promotes social responsibility,
conducts ourselvestransparently, and holds ourselves
accountable. We will leave succeeding generationsa
stronger Port.
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LONG RANGE PLAN OVERVIEW Port ==

The Long Range Plan (LRP) allows the Port to more effectively and transparently improve the Port's ability to support the local
economy by creating 100,000 new jobs for the Puget Sound region while addressing key environmental opportunities and social
responsibility of all its stakeholders. Both Century Agenda and High Performance Organization Strategies and Objectives are

important in the development of the LRP and to ultimately achieve the vision for supporting the local economy.

@ CENTURY AGENDA HIGH PERFORMANCE
ORGANIZATION

Focused on external growth: moving people Focused on operations excellence, organizational

and cargo, community engagement and alignment, and a people-centric organization

environmental stewardship

4 STRATEGIES / 16 OBJECTIVES 5 STRATEGIES / 11 OBJECTIVES

Strategy 1. Position the Puget Sound Region as a Premier Strategy 1. Increase Customer Satisfaction
International Logistics Hub

Strategy 2. Advance this Region as a Leading Tourism Destination
and Business Gateway Strategy 3. Act as One Port

Strategy 3. Use Our Influence as an Institution to Promote . A
Small Business Growth and Workforce Development Strategy 4. Be;omei* a Model for Workplace Equity, Diversity
Strategy 4. Be the Greenest, and Most Energy Efficient Port and Inclusion
in North America Strategy 5. Foster Employee Development and Leverage Talent

Strategy 2. Eliminate Workplace Injuries

The Century Agenda and Long Range Plan are currently undergoing modification.
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ANNUAL CENTURY AGENDA AND PORTWIDE GOAL
PLANNING PROCESS

of Seattle

Finalize Goals &

Review & Reassess
Report Progress

e Annual Review document is analyzed

* Budget is finalized
& against Key Performance Indicators

e Next Year’s Portwide Goals

Q4

Q3

are finalized

Annual review document is
completed with input from
the Executive Leadership
Team (ELT) on progress
towards the Century Agenda

Business planning for the
following year is concluded

e Budget process begins
* Following year’s annual

review document is
formulated reflecting the
priorities of each division
and COE in their respective
business plans

Budget Process
Begins

B
NS =~

and achievement of previous year’s
goals Q1
* Progress towards CA goals and
previous annual Portwide goals are
assessed
e Future state strategic planning
elements reviewed by ELT
» Executive Director, ELT, and
Commission decide on next year’s
priorities and Port-Wide Goals

e Divisions and COEs begin the
business planning sessions

e Initial Port-wide annual goals
are finalized and aligned to
Business plans

e Century Agenda goals are

included in the planning Qz
process

Business Planning
Begins
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2020 PORTWIDE GOALS Rl —

’ Operate Effective Maritime and Aviation Transportation Gateways and
Execute Capital Improvement Program

° Capably execute all Port programs within the Five-Year Capital Investment
Plan

° Drive Regional and Statewide Economic Vitality

0 Advance Environmental Sustainability of the Port and Region

G Enhance Workforce Development to Support Regional Port-Related Industries

Expand Equity, Diversity, and Inclusion within the Port and across the Region to
make tangible differences and deliver benefits for all

0 Operate as a Highly Effective and Equitable Public Agency
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E. COMMISSIONERS AND OFFICERS

The Port Commission is the legally constituted governing body of the Port of Seattle. As a governing
body of a special purpose municipal corporation, it is charged with the responsibility of fulfilling
legislatively mandated purposes and objectives.

The Port Commission is made up of five elected individuals. At the time of this publication, they are:

Stephanie Bowman, President
Fred Felleman, Vice President
Ryan Calkins, Commissioner
Courtney Gregoire, Commissioner
Peter Steinbrueck, Commissioner

The senior officers of the Port are:

Steve Metruck, Executive Director

Dave Soike, Chief Operating Officer

Dan Thomas, Chief Financial Officer

Pete Ramels, General Counsel & Chief Compliance Officer

Larry Ehl, Chief of Staff & Sr. Director, Office of Strategic Initiatives
Lance Lyttle, Managing Director, Aviation Division

Stephanie Jones-Stebbins, Managing Director, Maritime Division

Dave McFadden, Managing Director, Economic Development Division
Pearse Edwards, Sr. Director, External Relations

David Freiboth, Sr. Director, Labor Relations

Katie Gerard, Sr. Director, Human Resources

Bookda Gheisar, Sr. Director, Equity, Diversity and Inclusion
Elizabeth Leavitt, Sr. Director, Engineering, Environment and Sustainability
Glenn Fernandes, Director, Internal Audit
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F. ORGANIZATION CHART

FIGURE II-2: ORGANIZATION CHART

2020 Budget
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*For reporting purposes, Commission Office, Executive Office, and Internal Audit all roll up to Central

Services.
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BUDGET OVERVIEW

A. FINANCIAL OVERVIEW

Table III-1 below is a summary of the combined financial forecasts of the Port’s operating divisions,
which can be found in Sections IV, V, and VL.

TABLE I11I-1: PORT OF SEATTLE FINANCIAL FORECAST

($ in 000's) Compound
Budget Budget Forecast Growth
OPERATING BUDGET Notes| 2019 2020 2021 2022 2023 2024 2020 - 2024
Aeronautical Revenue $ 3650604 [ $ 401342 |$ 442215|$ 479398 | § 504219 |$ 530,948 7.2%
Airport Non-Aero Revenues 259,537 283,167 294,630 304,225 315,532 324,808 3.5%
Non-Airport Revenues 1&2 84,204 85,171 94,579 99,724 112,414 118,824 8.7%
NWSA Distributable Revenue 43911 41,935 35412 45,836 48,247 51417 5.2%
Total Operating Revenues 753,255 811,616 866,836 929,184 980,413 | 1,025,996 6.0%
Total Operating & Maintenance Expenses 454,986 469,769 499,061 519,941 536,828 559,801 4.5%
Net Operating Income Before Depreciation 298,269 341,847 367,774 409,243 443,585 466,195 8.1%
Total Depreciation Expense 168,676 179,056
Net Operating Income after Depreciation $ 129,593 | $ 162,791
Total
2020 - 2024
Committed Capital Budget $ 912626 |$ 681,691 | § 494542 |$ 340,629 [ $ 206,131 |$ 140810 | $ 1,863,803
Business Plan Prospective 88,811 57,837 199,500 312,267 433,191 576,428 1,579,223
CIP Cashflow Adjustment Reserve 0 (99,066) 34,000 20,066 25,000 20,000 0
TOTAL CIP 3 [$1,001,437 | $ 640,462 | $ 728,042 | $ 672,962 | $ 664,322 [ $ 737,238 | $ 3,443,026
POSBPFOR.XLS

Notes:

1) Includes revenue from Maritime, Economic Development, Central Services, and Stormwater Utility.
2) Does not include NWSA Distributable Revenue.

3) See Section IX for details of Capital Improvement Plan.

B. OPERATING BUDGET OVERVIEW

The 2020 budget comprises of total operating revenues of $811.6 million and total operating expenses of
$469.8 million. Net Operating Income before depreciation calculates to $341.8 million. Net Operating
Income after depreciation is budgeted at $162.8 million.

e Aviation Division’s operating revenues are $684.5 million, a $59.4 million or 9.5% increase from
2019 budget. Total airport operating expenses are budgeted at $377.3 million. This represents a $11.2
million or 3.1% increase compared to the 2019 budget. Net operating income before depreciation is
$307.2 million.

e Maritime Division’s operating revenues are $62.9 million and total operating expenses including
Central Services costs are $54.4 million. Net operating income before depreciation is $8.5 million.

e Economic Development Division’s operating revenues are $19.1 million while total operating
expenses including Central Services costs are $29.4 million. Net operating loss before depreciation is
$10.3 million.

e Operating expenses for Central Services are $150.4 million for 2020.
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e The net income from the NWSA will be distributed evenly between the two home ports. The Port of
Seattle’s 50% share of the net income for 2019 is $41.9 million, which is included as operating
revenue in the Portwide financial statements.

The 2020 budget for Non-operating revenues are $285.1 million while Non-operating expenses are
$199.1 million. More information for the Non-operating revenues and expenses can be found from Table
11-2.

TABLE I11I-2: REVENUES, EXPENSES, AND NET ASSETS

($ in 000's) 2016 2017 2018 2019 2019 2020
Notes Actual Actual Actual Budget | Forecast | Budget
OPERATING REVENUES:

Total operating revenue 598,467 632,031 689,390 | 753,255 | 762,661 | 811,616
OPERATING EXPENSES:

Total operating expenses 325,285 372,982 397,638 | 454,986 | 443,487 | 469,769
NET OPERATING INCOME BEFORE DEPRECIATION 273,182 259,049 291,752 | 298,269 | 319,174 | 341,847
DEPRECIATION 164,336 165,021 164,362 | 168,676 [ 168,676 | 179,056
OPERATING INCOME 108,846 94,028 127,390 | 129,593 [ 150,498 | 162,791
NON-OPERATING INCOME (EXPENSE):

Ad valorem tax levy revenues 71,678 71,702 71,771 74,160 74,160 76,385
Passenger facility charges revenues 85,570 88,389 94,070 95,185 98,185 99,505
Customer facility charges revenues 24715 25,790 21,802 23482 23,482 23914
Fuel hydrant facility revenues 6,992 7,000 6,942 7,022 7,022 7,022
Non capital grants and donations 6,284 6,704 1,573 2,655 1,955 2,551
Investment income (loss) 8,448 12,174 26,287 30,903 36,903 27,669
Revenue bonds interest expense (105,567) (97,748)  (100432) (129.429)| (119,429)| (157,231)
Passenger facility charge revenue bonds interest expense (5,251) (4,931) (4,368) (3,606) (3,606) (2,740)
General obligation bonds interest expense (9,765) (13,891) (13,414) (12,689) (12,689) (12,003)
Public expense (8,560) (4,588) (5,269) (21,009) (13,009) (19,233)
Non-op environmental expense (280) (4,464) (10,600) (5,000) (5,000) (5,000)
Other income (expense) (12,087) (10,441) (3,217) (1,415) (21,415) (2,905)

Total non-operating income (expense) 62,177 75,696 85,145 60,258 66,558 37,934
INCOME BEFORE CAPITAL CONTRIBUTIONS 171,023 169,724 212,534 | 189,851 | 217,056 | 200,725
CAPITAL CONTRIBUTIONS 18,108 30,112 43,650 49,345 49,345 48,010
INCOME BEFORE SPECIAL ITEM $189,131 | $ 199,836 | $ 256,185 | $239,197 | $266,401 | $248,735
SPECIAL ITEM - SR 99 Viaduct Expense (147,700) - (34,923) - - -
SPECIAL ITEM - Retro Adjust to Net Position - - (2,736) - - -
INCREASE IN NET POSITION $ 41,431 | % 199,836 | $ 218,526 | $239,197 | $266,401 | $248,735

BDREVEXP
1I1-2
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TABLE I11-3: REVENUES BY MAJOR BUSINESSES

($ in 000's) % Change
2018 2019 2020 2020 Bud -
TOTAL PORT Actual Budget Budget 2019 Bud
Operating Revenue
Aeronautical Revenues $ 291268 |$ 365604 S 401342 9.8%
Public Parking 80,212 82,350 89,485 8.7%
Rental Cars - Operations 37,306 36,455 37,363 2.5%
Rental Cars - Operating CFC 16,263 13,624 13,786 1.2%
Airport Dining & Retail 59,021 59,484 66,145 11.2%
Non-Airline Terminal Leased Space 5,302 4,909 5,700 16.1%
Ground Transportation 18,772 19,734 22,299 13.0%
Employee Parking 10,269 10,134 10,137 0.0%
Airport Commercial Properties 15,434 14,219 16,660 17.2%
Airport Utilities 7,206 8,058 8,831 9.6%
Clubs and Lounges 6,302 8,520 10,536 23.7%
Cruise 18,880 22,406 26,261 17.2%
Recreational Boating 12,035 12,794 13,361 4.4%
Fishing & Operations 10,257 9,947 9,386 -5.6%
Grain 5,167 4254 3,490 -18.0%
Maritime Portfolio Management 11,305 10,328 10,428 1.0%
Central Harbor Management 9,018 8,895 9,093 2.2%
Conference & Event Centers 11,703 10,795 9,985 -7.5%
NWSA Distributable Revenue 55,992 43911 41,935 -4.5%
Other Revenues 7,177 6,833 5,390 -21.1%
Total Operating Revenues 689,390 753,255 811,616 7.7%
table4.xlsx|

FIGURE I1I-1: REVENUES BY MAJOR BUSINESSES

($ in 000’s)

Aeronautical Revenues

Public Parking

ADR & Terminal Leased Space
NWSA Distributable Revenue
Rental Cars - Operations
Cruise

Ground Transportation
Airport Commercial Properties
Rental Cars - Operating CFC
Recreational Boating

Clubs and Lounges

Maritime Portfolio Management.
Conference & Event Centers
Employee Parking

Fishing & Operations

Airport Utilities

Central Harbor Management
Other Revenues

Grain

0.4%

Total Revenue

: $811,616

13

49.4%

2020 Budget
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TABLE I11-4: EXPENSES BY MAJOR ACCOUNTS

($ in 000's) % Change
2018 2019 2020 2020 Bud -
TOTAL PORT Actual Budget Budget 2019 Bud
Operating Expense
Salaries, Wages, Benefits & Workers Compensation 265,601 307,358 326,770 6.3%
Equipment Expense 10,621 8,033 9,970 24.1%
Utilities 25,552 28,169 29,036 3.1%
Supplies & Stock 10,780 8,755 9,082 3.7%
Outside Services 99,673 115,242 126,169 9.5%
Travel & Other Employee Expenses 4,837 6,926 7,029 1.5%
Promotional Expenses 1,955 2,650 3,184 20.2%
Other Expenses 26,170 26,189 26,717 2.0%
Total O&M without Environme ntal 445,190 503,320 537,956 6.9%
Environmental Remediation Liability Expense 5,577 14,259 2,648 -81.4%
Total O&M with Environme ntal 450,768 517,579 540,604 4.4%
Charges to Capital/Govt/Envrs Projects/Overhead Alloc (53,130) (62,594) (70,835)| 13.2%
Expense after Charges to Capital Projects $ 397,638 | § 454,986 | $§ 469,769 3.2%
table4.xlsx

FIGURE I11-2: EXPENSES BY MAJOR ACCOUNTS

($ in 000’s)

Salaries, Wages, Benefits & Workers Compensation
Outside Services

Utilities

Other Expenses

Equipment Expense

Supplies & Stock

Travel & Other Employee Expenses

Promotional Expenses

Environmental Remediation Liability Expense

0.5%

111-4

60.4%

Total Expense: $469.769

2020 Budget
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C. BUDGET OVERVIEW - STAFFING

Central
Aviation Maritime Econ Dev. Services Total

2019 Approved FTE's 1,105.8 173.0 36.0 940.3 2,255.1

Mid Year Approval 26.3 - 2.0 26.3 54.5

Eliminated (42.8) (1.5) - (2.0 (46.3)

Net Transfers 65.0 21.0 (3.0) (83.0) -
Adjusted 2019 FTE's ' 1,154.3 192.5 35.0 881.6 2,263.3
2020 Budget

Eliminated - (3.0) - (2.2) (5.2)

Transfer - 1.0 - (1.0) -

Conversion of Emergency Hires - 24.0 - - 24.0

New FTE's 53.0 8.5 0.6 36.0 98.1
Total 2020 Changes * 53.0 30.5 0.6 32.8 116.9
Proposed 2020 FTE's 1,207.3 223.0 35.6 914.4 2,380.2

Notes:

1) Includes 3.0 FTE for Stormwater Utility in Maritime Division.

2) All F&B and ENV COEs, including a total of 7.5 new FTEs, roll up to Central Services.

2020 Budget

The 2020 budget includes a total of 2,380.2 Full-Time Equivalent (FTE) positions, a 5.5% increase from

the 2019 budget. Key staffing changes include the following:

e During 2019, Aviation Division added 26.3 FTEs and eliminated 42.8 FTEs, majority of which were
unfilled positions. In addition, Aviation Project Management Group (AV PMG) with 62.0 FTEs and
3.0 FTEs from Engineering were transferred from Central Services. For 2020, Aviation will add 53.0

new FTEs, mostly in Aviation Maintenance.

e  Maritime Division eliminated 1.5 FTEs from Marine Maintenance and received transfers from

Economic Development (1.0 FTE) and Central Services (20.0 FTEs from Seaport Project
Management Group - Seaport PMG) in 2019. For 2020, Maritime will eliminate 3.0 FTEs, add 1.0
FTE transfer from Central Services, convert 24.0 craft/labor emergency hires to regular FTEs, and
add 8.5 new FTEs in Maritime Administration, Seaport Project Management, Cruise, Stormwater

Utility and Marine Maintenance.

e In 2019, Economic Development Division added 2.0 FTEs in Diversity in Contracting, transferred 1.0
FTE to Maritime division, and 2.0 FTES to Central Services resulting in a 2019 baseline decrease of
1.0 FTE. Economic Development will add a part-time Real Estate Analyst (0.6 FTE) in Portfolio

Management Administration in 2020.

o Central Services added 26.3 FTEs and eliminated 2.0 FTEs (from Capital Development

Administration) in 2019. Additionally, two departments, AV PMG and Seaport PMG, were

transferred to Aviation and Maritime divisions. A total of 36.0 new FTEs will be added in 2020 to
implement and support Portwide goals; moreover, 2.2 FTEs will be eliminated, and 1.0 FTE will be

transferred to Maritime (Stormwater Utility).

More information for each of these categories is provided in the Aviation, Maritime, Economic
Development, and Central Services sections of this document (Sections IV to VII).
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TABLE I1I-5: PORT STAFFING BY DIVISION

As part of the 2019 organizational realignment, AVPMG and Seaport PMG were transferred from Central
Services to Aviation and Maritime divisions, respectively. The 2019 approved FTEs on the preceding
table for Aviation, Maritime, Economic Development, and Central Services will differ from the 2019
Budget reflected on the table below which had been adjusted to account for the transfers. Likewise, the
2018 Actuals for these four divisions were amended to show the current Portwide structure.

PORT STAFFING
(Full-Time Equivalent Positions) % Change
2018 2019 2019 2020 |20 Bud-|20 Bud-
Division Notes Actual | Budget [Est. Act.| Budget | 19 Bud | 19 Est.
Aviation L1134 | 1,167.5 | 1,1543 | 1,207.3 3.4% 4.6%
Maritime 188.0 189.0 192.5 223.0 18.0%| 15.8%
Economic Development 35.0 36.0 35.0 35.6 -1.1% 1.7%
Central Services 836.6 862.6 881.6 914.4 6.0% 3.7%
Total FTE's 1 2,173.0 | 2,255.1 | 2,263.3 | 2,380.2 5.5% 5.2%
FTE.XLS
Note:

1) The 2018 Actual and 2019 Budget totals for Aviation, Maritime, Economic Development, and
Central Services were adjusted to reflect the current organizational structure.

FIGURE III-3: PORT STAFFING BY DIVISION:

Aviation

50.7%

Central Services

Maritime

Economic Development 1.5% Total FTEs: 2,380.2|
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D. CAPITAL BUDGET OVERVIEW

For the Port to meet the waterborne and air transportation needs of the region and to serve its customers, it
must invest in the acquisition, development, and maintenance of long-term assets. For an organization as
large and diverse as the Port, this requires comprehensive long-term capital planning which synthesizes
the existing and anticipated business environment, careful estimates of customer demand for facilities,
available resources, and the priorities of the organization.

The 2020 capital budget is $640.5 million, and the five-year capital improvement plan (CIP) is $3.4
billion.

The 2020-2024 CIP reflects the Port's continuing commitment to promoting regional economic activity
through the investment in the development, expansion, and renewal of Port facilities. For a more detailed
discussion of the Port's long-term capital and funding plan, refer to Section IX (Capital Improvement
Plan) and Section X (Plan of Finance).

TABLE I11-6: CAPITAL BUDGET

($ in 000's) 2020 2020-2024 | % 0f2020 Total
Notes Budget CIP Committed
Committed Capital Projects 1
Aviation Division $ 608,897 | $ 1,463,251 89.5%
Maritime Division 39,596 270,063 5.8%
Economic Development Division 14,586 61,917 2.1%
Central Services 13,703 32,037 2.0%
Other 2 3,909 6,534 0.6%
Total Committed $ 680,691 9% 1,833,802 100.0%
Business Plan Prospective Projects $ 58,837 $ 1,609,224
CIP Cashflow Adjustment Reserve $ (99,066) $ -
Total CIP $ 640,462 $ 3,443,026
CAPSUM

Notes:
1) Definitions and details of the capital budget can be found in Section IX.
2) Includes the Stormwater Utility and NWSA Joint Venture

FIGURE I1I-4: COMMITTED CAPITAL BUDGET
($ in 000’s)

Aviation Division 89.5%

Maritime Division 5.8%

Economic

L 2.1%
Development Division °

Central Services 2.0%

Other 0.6% Committed CIP Total Spending: $681,692|
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E. TAXLEVY
e The maximum allowable levy for 2020 is $106.3 million.

e For 2020 the levy will be $76.38 million, a three percent increase over the 2019 levy of $74.16

million.
e The estimated 2020 millage rate is $0.120.
o The 2020 levy will be used for:
General Obligation (G.0O.) Bond debt service
Capital projects specifically endorsed by the Commission
NWSA Membership Interest Contribution
Regional transportation projects
Environmental remediation

City of SeaTac safety enhancements

Local community advertising at Sea-Tac Airport
Highline Schools Noise projects

South King County Support Funding

Duwamish Valley Community Equity Program

O0O0OO0OO0OO0OO0OO0OO0OO0OO0OO

FIGURE II-5: TAX LEVY VS. MILLAGE RATE 2009-2020
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$0.22 $0.22 $0.23 $0.23 $0.22

$73.5 $73.5 $73.0 $73.0 $73.0 $73.0 $720 $72.0 $72.0 ° 42

Airport Community Ecology funding and energy and sustainability policy directives
Workforce development, tourism and economic development partnership grants

$76.4

0.20 0.19
$ '1 50-12 sﬂ.lz

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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AVIATION DIVISION

A. 2020 BUDGET SUMMARY
TABLE 1V-1: 2020 CASH FLOW

Percent
(3 in 000's) 2020 of Total

SOURCES OF CASH
Operating Revenues $ 684510 45.8%
Interest Receipts 24339 1.6%
Proceeds from Bond Issues 600,000 40.1%
Grants and Capital Contributions 50,414 3.4%
Tax Levy 2,957 0.2%
Passenger Facility Charges 99,505 6.7%
Rental Car Customer Facility Charges 23,914 1.6%
Fuel Hydrant Receipts 7,022 0.5%
Other Receipts 1,954 0.1%
Total $1,494,613 100%
USES OF CASH
Expenses from Operations:
Total Operating Expenses 377,306 29.3%
Debt Service:

Interest Payments 168,239 13.1%

Bond Redemptions 164,570 12.8%|
Total Debt Service 332,809 25.8%
Other Expenses 1,698 0.1%
Public Expense 6,313 0.5%
Capital Expenditures 570,138 44.3%
Total $1,288,264 100%

cashflowl.xlsx, AV
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FIGURE 1V-1: SOURCES OF CASH

($ in 000’s)

Operating Revenues

Proceeds from Bond Issues

Passenger Facility Charges

Grants and Capital Contributions

Interest Receipts

Rental Car Customer Facility Charges

45.8%

Fuel Hydrant Receipts 0.5%

Tax Levy | 0.2%

Total Sources: $1,494,613

Other Receipts 0.1%

FIGURE 1V-2: USES OF CASH

($ in 000’s)

Capital Expenditures

Total Operating Expenses

Interest Payments

Bond Redemptions

Public Expense

Other Expenses

44.3%

0.5%

0.1% Total Uses: S 1,288,264
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B. FINANCIAL FORECAST

TABLE 1V-2: FINANCIAL FORECAST

2020 Budget

($ in 000's) Compound
Budget Budget Forecast Growth
OPERATING BUDGET 2019 2020 2021 2022 2023 2024 2020-2024
Aceronautical Revenues $ 365604 ($ 401,342 | $ 442215|$ 479,398 [ § 504219 | $ 530,948 7.2%
Non-Aeronautical Revenues 259,537 283,167 294,630 304,225 315,532 324,808 3.5%
Total Operating Revenues 625,140 684,510 736,844 783,624 819,752 855,756 5.7%
Operating & Maintenance Expense 266,245 269,282 287,693 300,559 310,229 324,293 5.1%
Central Services and other Division Costs 74,723 81,792 87,384 91,292 94,229 98,501 7.2%
Law Enforcement Costs 25,137 26,233 28,027 29,280 30,222 31,592 5.9%
Total Operating Expense 366,105 | 377,306 | 403,104 421,131 434,680 454,386 4.8%
Net Operating Income Before Depreciation 259,036 307,203 333,740 362,492 385,071 401,370 6.9%
Total Depreciation Expense 130,845 141,961
Net Operating Income After Depreciation 128,191 165,242
Total
2020-2024
Committed Capital Budget 859,993 608,897 392,369 194,287 145,553 122,146 1,463,251
Business Plan Prospective 75,461 47,307 184,945 276,856 401,486 549,116 1,459,711
CIP Cashflow Adj Reserve - (86,066) 50,000 36,066 - - -
Total Capital Budget $ 935,454 | $570,138 | $627,314 | $507,208 | $ 547,039 | $ 671,262 | $ 2,922,962
TABLE 1V-3: AVIATION KEY MEASURES
Budget Budget Forecast
2019 2020 2021 2022 2023 2024
Key Measures (in $'s)
Cost per Enplanement (CPE) 13.39 13.92 15.18 16.30 16.93 17.58
O&M per Enplanement 14.42 14.15 14.89 15.33 15.59 16.05
Non-Aero Revenue per Enplanement 10.22 10.62 10.89 11.07 11.31 11.48
Debt per Enplanement 127.28 118.96 126.40 132.35 139.53 151.72
Debt Service Coverage 1.65 1.80 1.78 1.74 1.78 1.75
Traffic (in 000's)
Enplanements 25,394 26,667 27,067 27474 27,887 28,305
1v-3
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Airport Passenger Activity
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Total passengers are expected to grow in 2020 by 3.0% from 2019 Forecast.

C. AVIATION DIVISION DESCRIPTION/BUSINESS ASSESSMENT
MISSION: Connecting our region to the world through flight.

VISION: Sea-Tac is a welcoming front door, embodying the spirit of the Northwest — an economic
engine and a source of regional pride.

MAJOR/NEW INITIATIVES:

Reduce carbon footprint through purchase of renewable natural gas.

Increase airport art conservation budget.

Continue with Sustainable Airport Master Plan (SAMP) environmental review.

Continue planning and early project planning in anticipation of SAMP completion.

Continue to evaluate projects coming from the Main Terminal Optimization Plan.

Continue with Ground Transportation Access Plan.

Open the International Arrivals Facility.

Continue to focus resources to address pest management issues.

Initiate airfield/airspace study.

Continue with infrastructure systems master plan.

Complete development of programmatic approach to managing airport assets.

Improve customer service with enhanced staffing support at security checkpoints and other hot spots.
Improve security by implementing random employee screening.

Continue to implement Airport Dining and Retail (ADR) Master Plan, including infrastructure
upgrades, to provide enhanced dining and retail opportunities.

e Implement parking reservation system to improve customer service and grow non-airline revenues.

DIVISION DESCRIPTION:

The Port of Seattle owns and operates Seattle-Tacoma International Airport, the 8th busiest airport in the
U.S. based on passenger volume (2018 data). The Airport is located approximately 12 miles south of
downtown Seattle. Currently, the Airport has facilities for commercial passengers, air cargo, general
aviation, and aircraft maintenance on a site of approximately 2,800 acres. Airport facilities include the
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Main Terminal, the South and North Satellites, a parking garage, and a consolidated rental car facility.
The Airport has three runways that are 11,900 feet, 9,425 feet, and 8,500 feet in length.

INDUSTRY ASSESSMENT:

Industry consolidation has left three major legacy carriers: American, United, and Delta. Together with
Southwest, these four airlines dominate the U.S. market. The next tier of airlines is composed of Alaska,
JetBlue, and Hawaiian. Ultra-low-cost carriers such as Spirit, Frontier, and Allegiant make up another
group, although these carriers have a very small presence at Sea-Tac airport.

Continued economic growth in the United States and relatively low oil prices over the past five years
have contributed to a period of exceptional profitability for the U.S. airline industry. Consolidation has
also contributed to industry profitability by reducing competition on many routes. In 2019, the price of oil
has fluctuated within a range that has remained below the 2018 high. Some airlines (particularly
American and Southwest) have been impacted by the grounding of the Boeing 737 MAX. Still mid-year
2019 earnings reports from major airlines show the industry remains profitable.

Sea-Tac is a hub for both Alaska and Delta. Through October of 2019, Alaska accounts for 49.0% of
passengers at Sea-Tac, while Delta accounts for 24.6%.

BUSINESS ASSESSMENT/DRIVERS:

Passenger growth at in recent years has propelled Sea-Tac Airport to the 8th busiest airport in the United
States. The regional economy remains strong, contributing to the passenger growth at Sea-Tac. Growth
picked up in 2018 to 6.2% after 2.6% in 2017. Passenger growth for 2019 is anticipated to be 4%. The
budget for 2020 is for passenger growth of 3%.

Sea-Tac has been successful in attracting new international services in 2019 with the addition of Cathay
Pacific, Japan Airlines and Singapore Airlines. The International Arrivals Facility is expected to open in
August of 2020, providing additional capacity to process arriving international passengers.

With increasing passenger growth and constrained facilities (landside and terminal), the airport will focus
on a combination of addressing immediate customer service priorities through enhanced staffing for peak
periods and planning future facilities.

CHALLENGES AND OPPORTUNITIES:

e Optimize use of terminal space and facilities. The Port completed the Main Terminal Optimization
Plan that identified a number of potential projects to increase capacity and efficiency in the existing
terminal.

e Continue the implementation of automated security lane equipment to increase passenger throughput

at security checkpoints.

Improve customer service in congested facilities, during construction.

Improve airfield safety despite increase in traffic/utilization.

Add future terminal/gate capacity.

Balance investment in existing facilities while preserving capital capacity for facility growth.

Maintain debt service coverage levels: increase non-acronautical revenues and manage cost growth.
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D. 2020 OPERATING BUDGET SUMMARY

Background

From a financial perspective, the Aviation Division has two sides to its business: Aeronautical and Non-
aeronautical.

On the Aeronautical side, where airline rates are set to recover costs, the Port’s goal is to manage costs
while maintaining a high level of customer service. The primary measure of an airport’s cost to the
airlines is the airline cost per enplanement (CPE). The “costs” include the operating and maintenance
costs attributable to the airfield and the airline share of the terminal operating and maintenance costs
(based on the percentage of revenue producing space split between airlines and other Port tenants), as
well as the corresponding capital costs (either debt service or equity amortization). The Port does not
charge airlines for the capital costs of any asset funded by Passenger Facility Charges (PFCs) or grants.

On the Non-aeronautical side of the business, the primary goal is to increase cash flow as measured by net
operating income (NOI). The net cash flow can be used to directly fund capital improvements and build
up cash reserves to meet liquidity targets. In prior years, this cash flow also provided the vast majority of
the revenue sharing that was credited to the signatory airlines in accordance with the terms of the
Signatory and Lease and Operating Agreement (SLOA). Under the terms of the current SLOA, which
went into effect on 1/1/2018, of the net cash flow available for debt service that exceeds 125% of debt
service (if any), 40% was credited to the signatory airlines in 2018. That percentage declined to 20% in
2019 and revenue sharing was eliminated effective 1/1/2020. Under the prior SLOA (effective 1/1/2013 —
12/31/2017) revenue sharing was set at 50% for all five years of that agreement. The change in revenue
sharing percentage under the current SLOA reflects the airport’s focus on directly funding capital
improvements and building up cash reserves to meet liquidity targets during a period of increased capital
investment.

Overview of Major Changes in 2020 Budget

The 2020 Budget reflects an expected steady growth of 3.0% in passengers for the year, which builds on
an expected growth of 4.0% in 2019, and actual growth of 6.2% in the 2018 calendar year. This activity
growth and a strong regional economy has stimulated passenger spending for parking, other ground
transportation modes, terminal dining and retail, and increased demand in common-use clubs/lounges. In
addition, the multi-year Sustainable Airport Master Plan continues to be refined, and planning efforts will
shift toward implementation of the multiple projects identified during the master planning process. 2020
will also see a continued ramp up in the airport capital program.

Revenues

2020 Budget non-aeronautical revenues are up $23.6M, or 9.1%, over the 2019 budget due to anticipated
growth across all major non-airline units due to growing passenger volumes and the improving economy.
Strong growth expected in public parking, airport dining & retail, ground transportation, clubs & lounges,
and commercial properties, with more modest growth expected in Rental Car activity.

Aeronautical rate base revenues are budgeted to increase by 4.6%, which reflects increases in both
operating costs and capital assets used in aeronautical operations, as well as reflecting the impact of the
elimination of revenue sharing in 2020. Under the current SLOA agreement, the revenue sharing
percentage decreased from 40% in 2018 to 20% in 2019, and revenue sharing is being eliminated starting
in 2020.
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Operating Expense Drivers

Total airport operating expenses (including Central Services costs and environmental remediation costs)
are budgeted to increase by $11.2M, or 3.1% compared to the 2019 Budget. The 2020 baseline budget
reflects increased payroll costs, increased expenses for contracted services, and increased costs associated
with rising non-aeronautical revenues. Payroll costs in the 2020 budget reflect the combined impact of
existing staff and new Full-Time Equivalent (FTEs) staff added in the 2020 budget to address operational
needs at the airport. The 2020 budget also includes $23.3M in non-recurring operating expenses primarily
focused on addressing strategic initiatives throughout the airport.

Cost increases in the 2020 budget are partially offset by a year-over-year reduction of $11.6M in non-
recurring environmental remediation liability expense. The higher cost for this remediation in the prior
year budget related to two major construction projects which required extensive remediation of regulated
materials (the International Arrivals Facility and the North Satellite Terminal expansion).

The following table summarizes high level changes to the direct operating and maintenance (O&M)
portion of the Aviation Division budget. Total operating expenses for the airport also include costs from
Central Services and other divisions, which are not reflected in the summary below.

Aviation 2020 Budget Summary — Incremental Changes Compared to 2019 Budget:
($ in 000’s)

Removed 2019 non-recurring expense (22,115)
Baseline transferred from Central Sves 7,183
Baseline transferred to Central Svcs -
2020 Reductions/Savings in baseline budget (5,046)

2020 Payroll Vacancy assumption (3.0%) (4,300)
2020 Increases in Charges to Capital (5,996)
2020 Increases to baseline budget 20,422
Proposed 2020 additions (baseline) 7,979
Proposed 2020 additions (non-recurring) 23,335
Budget Change before Exceptions 21,463
Exceptions: Regulated Materials (11,612)

Incremental Budget Change - Total O&M 9,851

Consistent with the long-term objective of managing the growth of operating and maintenance (O&M)
costs, the focus of the 2020 budget is to ensure controlled growth of baseline Airport O&M.
Consequently, major non-recurring baseline expenses and exceptions to baseline expenses are segregated
from recurring baseline expenses. The 2020 budget has been closely scrutinized and the approved budget
is based on expected spending needs for 2020, not the prior year’s budget. As a result, the cost increases
for payroll and contracted services have been partially offset by significant cuts or savings in the baseline
budget. The 3.1% growth in total operating expenses reflects the combined impact of significant cost
reductions where feasible, offset by budget increases to advance strategic initiatives and baseline budget
increases necessary to support the continued growth in passenger volumes. The non-recurring expenses in
the 2020 Budget ($23.3M) are considered necessary to address long-term facility needs including SAMP
related project planning and to address operational impacts from the significant growth in the airport
capital program.
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The following tables highlight key elements in the cost reductions and cost increases reflected in the 2020
baseline budget, as well as providing detail for the non-recurring expense components of the budget.

Aviation 2020 Baseline Budget Transfers from Central Services:

2020 Baseline Transfers to Aviation from Central Services: $000's
IAF project (2) FTEs transferred to AVM 254
Engineering (1) FTE transferred to AVM 136
AVPMG department transferred to AV division 6,794
Total Transfers 7,183
Total 2020 Baseline Transfers in from Central Services 7,183
Aviation 2020 Baseline Cost Reductions/Savings:
2020 Baseline Cost Reductions/Savings: $000's
Payroll Savings (before new FTE requests)
Vacant positions eliminated in 2020 Budget 1,805
Payroll Vacancy (3.0% assumption) in 2020 Budget 4,300
Payroll hiring differences 90
Total Payroll Decreases 6,195
Non-Payroll Savings (zero based budgeting)
EPM remove prior year capitalized portion 1,080
New Air Incentives (removed 2019 Budget late additions) 200
CBP reimbursable (rightsize expected payments) 200
Other non-payroll savings (zero based budgeting) 1,671
Additional Non-Payroll Savings 3,151
Total 2020 Baseline Cost Reductions 9,346

Aviation 2020 Baseline Budget Increased Charges to Capital Projects:

2020 Charges to Capital Increase:

Higher estimated Charges to Capital
AVPMG increased Charges to Capital
All other Aviation increases in Charges to Capital

Total Increase in Charges to Capital

5,080
916

$000's

5,996
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Aviation 2020 Baseline Budget Cost Increases:

2020 Baseline Cost Increases:

Payroll Increases (before new FTE requests)

Annualized new FTE's approved in 2019 Budget
Annualized new FTE's approved during 2019
Job evaluation outcomes

Total Baseline Payroll Increases

Non-Aero costs related to revenue growth

Non-Aero Credit Card fee increase
Non-Aero B&O taxincrease
Total Non-Aero Cost Increases due to growth

AVM - Janitorial contract increase

All other AV Maintenance contracts
Lost & Found ( new contract in 2019)

Aceronautical B&O taxincrease

Total Contractual & Formulaic Increases

Total 2020 Baseline Cost Increases

Non-Represented payroll & benefits increase (3.9% average)

Represented pay & benefits increase (per labor agreements)

Clubs & Lounges - higher demand/increased volume
Advertising increase (100% paid by Tenant Mktg fund)

Contractual & Formulaic Non-Payroll Cost Increases
AVPMG Outside Svc (right-sized for 2020 expense projects)

Taxi curbside management contract (full year estimate)

AVM - Baggage Systemdata reporting (BROCK) contract

Other Non-Payroll Increases (zero based budgeting)

1,740
4,943
2,418
2,838

692

1,174
290

150

3,239
739
807
140

&3
404
49
672

$000's

12,632

1,657

6,133

20,422
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The following table highlights a few of the key items included in the approved additions to the 2020
Budget.

AV Priority Purpose/Outcome 2020
Requests
Community and Social Responsibility [Maintain public art - increase art conservation budget 305
Enhance facility cleanliness and appearance - window cleaning 600
Increase customer service for arriving international passengers - 667
Customer Service increase contracted staff support

Reduce passenger wait times at checkpoints - queue 2500

management staffing contract ’
Environment and Sustainability Reduce carbon foot print - utilize renewable natural gas 1,474
Complete Sustainable Airport Master Plan 1,800
Preserve critical asset - repair spalling in garage 500
Maintain increased spending on pest control 784
Advanced and on-call planning for existing and future facilities 4,200

to define projects and better understand emerging challenges
Facilities, Planning and Capital Projects !nitiate utilities master plan to enh.an.ce understanding.o.f. 2,000
investments needed to support existing and future facilities
Complete and implement asset management program to plan
and prioritize future renewal and replacement investments
New janitorial contract for International Arrivals Facility 1,300

Downsize but continue with Executive Program Management

2,000

. . 750
contract to support capital program oversight
Financial Performance Attract and retain new air service - incentive payments 950
Total Non-FTE Highlights 19,830
Total cost of proposed FTEs See FTE detail in the table below 3,511
Total Total of highlighted budget requests 23,341
The following table lists the new FTEs included in the approved additions to the 2020 Budget.
AV Priority Purpose/Outcome FTEs
Community and Social Responsibility |Increase capacity to implement Part 150 Noise insultation programs 1.00
Enhance capacity to implement customer service programs and training to improve 175
Customer Service ASQ scores
Improve customer experience and wayfinding 5.00
Environment and Sustainability Implement environmental sustainability framework for new Aviation projects 1.50
Increase capacity to plan, manage and implement capital projects 8.25
Enhance baggage system oversight and maintenance 4.00
Facility Planning and Capital Projects Maintain new fa.cilities.and equipment, deferred maintenance on existing facilities| 9.00
Increase custodial quality assurance 1.00
Adequately maintain civil infrastructure utilities, stormwater system and solid 12.00
waste utilities
Increase capacity for financial analysis and reporting for non-aero business and 2.00
Financial Performance capital project funding )
Extend hours of operation for load dock for ADR deliveries 1.00
Innovation and Efficiencies Increase capacity to implement shark tank innovation ideas 1.00
Safety Enhance ramp s?fety : 1.00
Increase Port-wide emergency preparedness capacity 1.00
Implement random employee screening 6.00
Security Increase capacity to process background checks for badges 1.00
Increase capacity for security monitoring and dispatch 1.00
Total 57.50
IV-10
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The full list of approved additions to the 2020 Budget, both baseline and non-recurring, are explained
below in the context of the Problem/Need/Opportunity they are identified to address.

Problem/Need/

020 Budget Requests (in $000's)

AV Priority Opportunity Solution FTEs Baseline Non.- Total
recurring
Community and |Airport Noise Mitigation|Ground Noise Study - - 100 100
Social Hire a Noise Programs Coordinator 1.0 70 2 72
Responsibility Noise DNL Contours Update - - 25 25
Promote Small Business |Small Business, ACDBE Community Engagement - 100 - 100
and Community Red Tail Hawks' Event Support - 5 - 5
Maintain Airport Art Public Art Collection Conservation - - 305 305
Community and Social Responsibility Total 1.0 $175 $432 $607
.. Problem/Need/ . Requests (in $000's)
AV Priority i} Solution ) Non-
Opportunity FTEs Baseline i Total
recurring
Customer Facilities Cleanliness Airport-Wide Window Cleaning Service - 600 600
Service and Appearance Removal of Obsolete Analog Clocks - 30 30
Increase the Level of Pathfinder Uniforms Refresh - 8 8
Visibility to the Volunteer Uniforms Refresh - 19 19
Strategic Customer Promotional Hosting Volunteer Recognition 1 7 8
Experience Skytrax Terminal Assessment - 30 30
Improvements Website Accessibility Evaluation —Open Doors 75
Organization Report - 75
Hire a Coordinated Airport Communications 200
Strategy Consultant - 200
Hire a consultant for SEA Customer Experience QA 50
Program 50 -
College Intern - Customer Communications 0.5 29 3 32
Hire a Customer Experience Manager 1.0 68 3 71
Reduce Passenger Wait Security Checkpoint Queue Management Contract - 2,500 2.500
Times at Checkpoints Customer Experience Initiatives 50 - 50
CISS/VIP Hospitality Scope Increase - 667 667
Wayfinding/Processing [Signage and Wayfinding Masterplan and - 250 250
Passengers STIA Terminal Signage Modifications for 180
Concourses Band D - 180
STS Info System Graphic Support 50 - 50
Hire a Journeyman Sign Writer 1.00 55 3 58
Hire Additional Pathfinders 3.00 126 11 137
Hire an Accessibility Coordinator 1.00 75 - 75
Host Targeted Training |Hire an Airport Employee Experience Consultant - 40 40
to Deliver Exceptional |Managing Challenging Customer Interactions 20
Customer Service Skills Training 20 -
WE ARE Training 36 - 36
College Intern - Customer Service Training 0.25 13 - 13
Online Customer Service Basic Skills Courses 30 - 30
Customer Service Learning Brown Bag Speakers 8 - 8
Customer Service Total 6.75 $611 $4,627 85,237
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Problem/Need/

020 Budget Requests (in $000's)

2020 Budget

AV Priority Opportunity Solution FTEs Baseline Non.- Total
recurring
Employees Foster Employee Bluebeam Software Training - 10 - 10
Development and ORAT World Summit Conference - - 14 14
Leverage Talent Mental Health First Aid Course - 6 - 6
ORAT Staff Retreat & AAAE Memberships - 5 - 5
Quarterly Employee Engagement Activities - 2 - 2
Fleet Maintenance Staff Training and Conference - - 10 10
Attendance
ACI Airports@Work Conference Support - Airport - - 25 25
Tour and Welcome Gifts
Plan Reading Course on Construction Plans and - 10 - 10
Blueprints
Travel Budget Right-sizing- Air Services - 28 - 28
Software License Right-Sizing - Fire Department - 22 - 22
Employees Total - $83 $48 $131

Problem/Need/

020 Budget Requests (in $000's)

AV Priority Opportunity Solution FTEs Baseline Non.- Total
recurring
Environment Be the Greenest and Hire an Environmental Program Manager 1.0 90 2 92
and Most Energy-Efficient  |College Intern - Recycling 0.5 33 2 35
Sustainability |Portin North America  |Support Costs for Transportation Management - - 50 50
Association
Purchase of Renewable Natural Gas - 1,474 - 1,474
Purchase of Renewable Diesel - 19 - 19
Environment Flight Corridor Safety Program Habitat - - 60 60
Compliance Complete Airport's 5-year NPDES Permit Renewal - - 75 75
Application
Implement Clean-Up Contaminated Site Management - Per- and - - 255 255
Projects Across the Port |polyfluoroalkyl substances (PFAS)
Environment and Sustainability Total 1.5 $1,616 $444 $2,060
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AV Priority

Facility Planning
and Capital
Projects

Problem/Need/

020 Budget Requests (in $000's)

2020 Budget

) Solution ) Non-
Opportunity FTEs Baseline i Total
recurring
Airport Office Building |[AOB Conference Center Chair Replacement - 0 50 50
Requirement AOB Cubicle Densification - 0 295 295
AOB Furniture Inventory Management Service - 53 0 53
AOB Kitchen Supplies - 12 0 12
AOB Paper Shredding Service - 1 0 1
AOB Conference Room Surface Hubs Installation - 100 100
Complete the SAMP Environmental Review - AV Environmental - 0 1,500 1,500
Sustainable Airport
Master Plan SAMP Environmental Support - AV Planning - 0 300 300
Implement Operational |ORAT Software and Licenses - 6 75 81
Readiness and Airport  |Hire an ORAT Consultant - 150 0 150
Transition (ORAT)
Meet or Exceed IWS Lagoon Liner Condition Assessment and - 50 50
Requirements for Light Rail Stormwater Vault Treatment Cleaning - 25 25
Stormwater Leaving Hire an Operating Engineer for Industrial Waste 1.0 70 0 70
Port-Owned or Treatment Plant (IWTP)
Meet the Maintenance |Escalator Hand Rail Upgrade - 0 80 80
Needs and Standards of |North Cargo Properties-Mechanical Systems - 0 78 78
the Existing Facilities  |Passenger Loading Bridges (PLB) Pre-Conditioned - 0 15 15
Under Increasing Air (PCA) Units
Demand Purchase Laser Alignment Tool and Replacement - 0 10 10
of Tools
RCF Small Operator Improvements - Required - 0 50 50
Reallocation (fully reimbursable)
Repair eGSE Charger Billable Data Reporting - 0 45 45
Secondary Containment for Transformer - 0 20 20
STS Signage Technical Support - 0 28 28
Terminal LED Lighting Upgrades - 30 0 30
Hire a Carpenter 1.0 62 0 62
Hire an Operating Engineer Boiler Room 1.0 70 4 74
Hire Additional Operating Engineers — Conveyor 2.0 136 4 140
Hire an Inventory Specialist for AV Maintenance 1.0 50 4 53
Hire Additional Baggage System Supervisors 2.0 118 4 122
Hire Additional Electronic Technicians 2.0 134 7 141
Civil Infrastructure Program Support - 0 300 300
STAC Budget Right-Sizing to Implement Increased 73 10 83
Volume and Additional Services
Hire Additional Field Crews 11.0 466 33 499
Hire an Operating Engineer Boiler Room - VAV 1.0 70 4 74
(HVAC/Utilities for Terminal)
Garage Spall Repairs 0 500 500
Travel and Training Budget Right-Sizing - AV 0 12 12
Maintenance
Pest Control and Waste |Standard Waste Receptacle Replacement 0 300 300
Management Compactor Repairs and Increased Preventive 0 50 50
Maintenance
Unified Pest Management Contract Funding 0 784 784
Coordinate Capital EPM Consulting for Capital Program - 0 750 750
Program Development |Hire an AV Capital Programs Development 1.0 76 3 79
and and Implement Hire a Systems Administrator for AVPMG 1.0 99 0 99
Capital Program Hire a Capital Project Manager 1l (ADR tenant 1.0 123 0 123
projects)
Hire an AV Project Controls Analyst 1.0 84 0 84
Continued on next page
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2020 Budget

Problem/Need/

Continued from prior page

020 Budget Requests (in $000's)

AV Priority ) Solution ) Non-
Opportunity FTEs Baseline . Total
recurring
Facility Planning [Planning for Future Airfield/Airspace Study - 0 250 250
Facilities Needs Building Dept - Consultant Design Review & Field - 0 220 220
Inspection Services
Controls service for new systems installed for - 0 50 50
Baggage Optimization
Deep Well Injection Geotechnical Study - 0 300 300
IAF Simulation Support - 0 99 99
Utilities Master Planning - 0 2,000 2,000
Hire an Associate Planner 1.0 67 3 71
Hire a Fire Protection Engineer 1.0 75 3 78
On Call Capital Programs Planning - SSAT, - 0 700 700
Roadmaps and Business Case Development
Advanced Planning on Facilities, The Main - 0 2,300 2,300
Terminal Optimization Plan (MTOP), Sustainable
Airport Master Plan(SAMP) and Ground
Transportation Access Plan (GTAP)
Landscape Master Plan Rehab Projects - 0 291 291
On-call Planning on Emerging Issues - 0 950 950
Enhance Facility Hire a Custodial Quality Assurance Specialist 1.0 58 4 62
Cleanliness Pressure Washing of Lower and Upper Drives - 50 0 50
Concrete Structures
Zone 5 (IAF) Custodial Service Contract - 1,300 0 1,300
Maintain New Facilities [Hire a Painter (IAF) 1.0 49 0 49
Hire a Painter (Cargo) 1.0 49 0 49
Hire a Carpenter(Cargo) 1.0 62 0 62
Hire an Operating Engineer Boiler Room - Cargo 1.0 70 4 74
Connectivity/Software Licenses for CBP in IAF - 220 0 220
Cargo Facility Maintenance (Outside Svcs) - 0 250 250
Strategic Asset Infrastructure Nomenclature System Implications - 0 20 20
Management Landside Pavement Management Program - 0 100 100
Neighborhood Field Office Training Room - 0 50 50
STS Tunnel Integrity Study - 0 125 125
College Intern - Architecture 0.25 14 3 17
Hire an Architect - Facilities and Infrastructure 1.0 73 4 77
Asset Management Program Implementation - 0 2,000 2,000
Continuous Commissioning for Testing and - 100 0 100
Balancing services
Asset Management System for Fire Department - 27 0 27
Facility Planning and Capital Projects Total 34.25 $4,097 $15,216 $19,313
- Problem/Need/ ‘ 020 Budget Requests (in $000's)
AV Priority ) Solution . Non-
Opportunity FTEs Baseline ) Total
recurring
Financial Keep Airline Costs ADR - Kiosk Program Upkeep and Repair - 0 150 150
Performance Competitive Through SEA Visitor Pass Program E Secure Fee - 0 40 40
Increase Non- Hire a Temporary Staffing for Pre-Book Parking - 0 225 225
Aeronautical Revenue |Hire a Financial Analyst Il - Grants and Capital 1.0 70 2 72
and Improve Capital Hire a Sr. Financial Systems & Business Analyst - 1.0 82 2 84
Business Process Financial Report Efficiency
Hire a Load Dock Coordinator - Volume Increase 1.0 45 0 45
and Extended Hours
Hire a Consultant to Develop Business Case for - 0 75 75
New Non-Aero Revenue (Tenant Broadband
Hire a Consultant to Implement Driver Outreach - 0 86 86
Added Taxi Pilot Program
Air Service DevelopmentNew Air Service Incentive Program - Joint - 0 950 950
Promotional Funds
Financial Performance Total 3.0 $197 $1,530 $1,727
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Aviation

Problem/Need/

2020 Budget

2020 Budget Requests (in $000's)

AV Priority ) Solution ) Non-
Opportunity FTEs Baseline . Total
recurring
Innovation and |Keep Up the Pace with |Critical Asset Monitoring (CAM) IoT Pilot Project - 0 199 199
Efficiencies the Rapid Growth of the [Equipment - 50 0 50
Leverage Employee Crowdsourced Innovation Software - 50 0 50
Innovation to Solve Innovation Consulting Funding - 0 100 100
Business Challenges Hire an Innovation Program Manager 1.0 86 4 89
Hire a Consultant for STIA Key Access System - 0 50 50
Evaluation
Innovation and Efficiencies Total 1.0 $186 $353 $538

Problem/Need/

2020 Budget Requests (in $000's)

AV Priority Opportunity Solution FTEs Baseline Non.- Total
recurring
Safety Continuously Improve |GSE Inspection Auditing Services - 50 0 50
Safety of Airport Certified Service Provide Program(CSPP) - 0 50 50
Operations Area Implementation Consultation Services
Hire a Certified Service Provide Program(CSPP) 1.0 77 3 80
Manager
Ramp Tower Contract Staffing Increase for Air - 220 0 220
Traffic Demand
Fire Department - Bunker Gear Replacement - 0 45 45
Completion of Tow/Taxi Virtual Reality for - 0 75 75
E-Learning Development
Targeted Safety Subject Matter Expertise Training - 0 50 50
Safety Act Certification - 0 100 100
Horizon Air - Follow Up Items After Action Report - 0 25 25
Facility Life-Safety Firearm Tracking Software - 3 0 3
Enhancements Origami Software Licensing and Integration - 10 5 15
Plug-Ins
Smoke Control Systems Testing - 190 0 190
Public Access AEDs Replacement - 0 35 35
Reduce Wildlife Strikes |Increase for Consolidated Wildlife Contracts - 0 100 100
Prepare for Emergencies|Hire an Emergency Preparedness Coordinator 1.0 64 3 66
FAA Regulatory Triennial Exercise - 0 135 135
Safety Total 2.0 $613 $626 $1,239

AV Priority

Problem/Need/

Solution

Non-

Opportunity FTEs Baseline . Total
recurring
Security Enhance Overall Airport Security Awareness Training - 25 0 25
Security at the Airport |Employee Screening Equipment Maintenance - 51 0 51
by Staffing Increase, Hire a Sr. Operations Controller for Airport 1.0 49 3 53
Training and Equipment [Communications Center
Maintenance Hire a Consultant to Evaluate Physical Security of - 0 53 53
Airport Substations
Hire a Background Checking Specialist - Increased 1.0 51 4 55
Volume and Requests
Hire Additional Employee Screeners - Implement 6.0 224 0 224
Random Unpredictable Screening
Security Total 8.0 $400 $60 $460
[2020 Budget Requests - Total Proposed 57.5]  $7,979 | $23,335 |  $31,313
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Aeronautical Business

2020 Budget

2018 2019 2019 2020 Budget Change Budget vs Forecast
$ in 000's Actual Budget Forecast | Budget $ % $ %
Revenues:
Airfield Movement Area 116,703 130,873 128,807 132,128 1,256 1.0% 3,322 2.6%
Airfield Apron Area 15,627 19,714 11,957 22,011 2,297 11.7% 10,054 84.1%
Terminal Rents 169,318 203,319 209,836 212,943 9,624 4.7% 3,107 1.5%
Federal Inspection Services (FIS) 16,226 14,521 14,319 18,162 3,641 25.1% 3,844 26.8%
Total Rate Base Revenues 317,874 368,426 364,919 385,245 16,819 4.6% 20,326 5.6%
Airfield Commercial Area 10,257 12,859 13,116 16,097 3,238 25.2% 2,981 22.7%
Subtotal before Revenue Sharing 328,131 381,286 378,035 401,342 | 20,056 5.3% 23,308 6.2%
Revenue Sharing (36,863)|  (15,682)  (16,542) -| (15,682) -100.0%| (16,542)  -100.0%
Other Prior Year Revenues - - - - - NA - NA
Total Aeronautical Revenues 291,268 365,604 361,492 401,342 | 35,738 9.8% 39,850 11.0%
Total Aeronautical Expenses 211,101 243,102 239,358 248,798 5,696 2.3% 9,440 3.9%
Net Operating Income 80,167 122,502 122,134 152,544 | 30,042 24.5% 30,410 24.9%
Debt Service (91,673)] (109,343)] (113,820)[ (121,410)] 12,066 11.0% 7,590 6.7%
Net Cash Flow (11,506) 13,159 8,315 31,135 17,976  136.6% 22,820 274.4%
Aeronautical Cost Drivers — Rate Base Only
Impact on Aero Impact on Aero
Revenues Revenues
2018 2019 2019 2020 Budget Change Budget vs Forecast
$ in 000's Actual Budget Forecast Budget $ % $ %
o&M Y 206,076 237,387 232,349 242,983 5,595 2.4% 10,633 4.6%
Debt Service Gross 115,419 136,513 137,696 174,455 37,942 27.8% 36,759 26.7%
Debt Service PFC Offset (32,987) (33,045) (33,060) (62,998)] (29,953) 90.6% (29,938)  90.6%
Net Debt Service 82,432 103,468 104,636 111,457 7,989 7.7% 6,821 6.5%
Amortization 32,371 30,121 30,583 32,326 2,206 7.3% 1,743 5.7%
Space Vacancy (2,132) (1,521) (1,591) (492) 1,029 -67.6% 1,099  -69.1%
TSA Operating Grant and Other (873) (1,028) (1,059) (1,028) 0) 0.0% 30 -2.9%
Rate Base Revenues 317,874 368,426 364,919 385,245 16,819 4.6% 20,326 5.6%
Commercial area 10,257 12,859 13,116 16,097 3,238 25.2% 2,981 22.7%
Total Aero Revenues 328,131 381,286 378,035 401,342 20,056 5.3% 23,307 6.2%

Note:

1) O&M, Debt Service Gross, and Amortization do not include commercial area costs or the international

incentive expenses.

Aero Cost Highlights (Change compared to 2019 Budget):

e Operating Expenses increased by $5.6M — significant year-over-year increases include:
0 Aecro direct O&M increase of $1.8M (the majority of the increase is driven by new non-recurring

costs):

= Payroll increase of $4.8M — includes both payroll increases within existing positions as well

as new airport FTE’s added in the 2020 budget.

» Qutside Services Contract increases of $4.9M — Advanced Planning for major projects, On-
Call Planning, Queue Management Support for Security Checkpoints, International Support
Services, Customer Service Support and other related initiatives, and Pest Management.

= Other Expense increases of $3.7M — includes Promotional Incentives for new airlines,
Renewable Natural Gas, and other general expenses.
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2020 Budget

= ERL $11.6M decrease — Contaminated Soils & Asbestos — NSAT & IAF.

0 Other Division Allocations increase of $3.8M, including:
= Central Services Increase of $3.5M.
= Other Divisions Increase of $397K.

e Debt Service up $8.0M:

0 Debt Service increase primarily due to - Perimeter Intrusion Detect System $946K, Surface Area
Management System $740K, SD Pond Bird Deterrent Improvement $322K, Remote Aircraft
Deicing $686K, Hardstand Equipment Purchase 2019 $375K, Checked Bag Recap/Optimization
$147K, Additional Baggage Makeup Space IAF $1.3M, and Safedock Upgrade & Expansion
$1.5M.

e Amortization (use of Airport Development Funds [ADF]) up $2.2M:

O Amortization increase due to — Debt Service exclusions $793K, new assets added to Concourse C
Roof CR-1, 2 & 3 $149K; STIA Telecom Conc B $66K, CUSS Ticket Counters $56K and others
$172K; 2018 Public Expenses for Vandelande Screening Lanes $366K and IAF FAA Fiber Optic
Cable Replacement in 2018 $240k; and others $364k.

e Space vacancy - $1.0M increase due to a decrease in unrecovered vacant space (down from 12k sq. ft.
to 3k sq. ft.) cost in the Public Accessible offices and VIP lounges.

Non-Aeronautical Business

2018 2019 2019 2020 Budget Change Budget vs Forecast
$ in 000's Actual Budget Forecast Budget $ % $ %o

Non-Aero Revenues

Rental Cars - Operations 37,306 36,455 37,088 37,363 908 2.5% 275 0.7%
Rental Cars - Operating CFC 16,263 13,624 14,615 13,786 162 1.2% (829) -5.7%
Public Parking 80,212 82,350 83,000 89,485 7,135 8.7% 6,485 7.8%
Ground Transportation 18,772 19,734 20,706 22,299 2,565 13.0% 1,593 7.7%
Airport Dining & Retail 59,021 59,484 59,932 66,145 6,661 11.2% 6,213 10.4%
Non-Airline Terminal Leased Space 5,302 4,909 5,879 5,700 791 16.1% (179) -3.0%
Commercial Properties 15,434 14,219 15,471 16,660 2,441 17.2% 1,190 7.7%
Utilities 7,206 8,058 7,688 8,831 773 9.6% 1,143 14.9%
Employee Parking 10,269 10,134 10,472 10,137 3 0.0% (335) -3.2%
Clubs and Lounges 6,802 8,520 10,329 10,536 2,015 23.7% 207 2.0%
Other Non-Aero Revenue 1,119 2,049 2,349 2,225 176 8.6% (124) -5.3%
Total Non-Aero Revenues 257,707 259,537 267,528 283,167 23,631 9.1% 15,639 5.8%
Total Non-Aero Expenses 107,748 123,003 120,352 128,508 5,505 4.5% 8,157 6.8%
Net Operating Income 149,959 136,534 147,177 154,659 18,125 13.3% 7,482 5.1%
Less: CFC Surplus (6,157) (3,993) (5,572) (4,128) 135 3.4% (1,443) -25.9%
Adjusted Non-Aero NOI 143,802 132,540 141,605 150,531 17,990 13.6% 8,926 6.3%
Debt Service (44,545) (49,352) (49,093) (50,064) 712 1.4% 971 2.0%
Net Cash Flow 99,257 83,188 92,513 100,467 17,279 20.8% 7,954 8.6%

Non-Aero Highlights (Change compared to 2019 Budget):
e Operating Revenue increased by $23.6M — 2020 Budget anticipates growth across all major non-

airline units due to growing passenger volume and strong economy.
e Operating Expenses up $5.5M — significant year-over-year increases include:

0 Payroll increase includes non-aero share of 53 new airport FTE’s added in the 2020 budget.

0 Cost increases to support non-aero revenue growth such as increased utilization of Port-owned
airport lounges and the implementation of new parking pre-booking pilot program in late-2019.

0 Non-Aero share of:

= Customer Service initiatives such as seasonal customer service staff to facilitate efficient

passenger flow through increasingly congested passenger terminals.

= Environment & Sustainability initiatives such as utilizing renewable natural gas to reduce the
carbon footprint from employee parking and rental car busing operations.
= Continuation of SAMP-related planning & environmental review costs.
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Aviation

= Increased charges from Central Services and other divisions.

Non-Aeronautical Key Indicators

2020 Budget

2018 2019 2019 2020 Budget Change |Budget vs Forecast

Actual | Budget [ Forecast| Budget $ % $ %
Non Aero Revenues per Enplane me nt
Rental Cars - Operations 1.50 1.44 1.43 1.40 (0.03) -2.4% (0.03) -2.2%
Rental Cars - Operating CFC 0.65 0.54 0.56 0.52 0.02) -3.6% (0.05) -8.4%
Public Parking 3.22 3.24 3.21 3.36 0.11 3.5% 0.15 4.7%
Ground Transportation 0.75 0.78 0.80 0.84 0.06 7.6% 0.04 4.6%
Airport Dining & Retail 2.37 2.34 2.31 2.48 0.14 5.9% 0.17 7.2%
Non-Airline Terminal Leased Space 0.21 0.19 0.23 0.21 0.02 10.6% (0.01) -5.9%
Commercial Properties 0.62 0.56 0.60 0.62 0.06 11.6% 0.03 4.6%
Utilities 0.29 0.32 0.30 0.33 0.01 4.4% 0.03 11.5%
Employee Parking 0.41 0.40 0.40 0.38 0.02) -4.7% (0.02) -6.0%
Clubs and Lounges 0.27 0.34 0.40 0.40 0.06 17.7% (0.00) -1.0%
Other 0.04 0.08 0.09 0.08 0.00 3.4% (0.01) -8.0%
Total Revenue per Enplane ment 10.35 10.22 10.33 10.62 0.40 3.9% 0.29 2.8%
ADR Sales per Enplane ment 13.50 12.99 13.36 13.78 0.78 6.0% 0.42 3.1%
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TABLE 1V-4: REVENUE BY ACCOUNT

2020 Budget

($ in 000's) % Change
2018 2019 2020 2020 Bud-
Revenue by Account Notes Actual Budget Budget | 2019 Bud
Operating Revenue
Equipment Rental $ 4076 |'$ 58798 7117 21.0%
Landing Fees 113,227 127,790 128,633 0.7%
Airport Transportation Fees 18,348 19,520 22,005 12.7%
Parking Revenue 87,188 89,266 96,367 8.0%
Car Rental Revenue 49,737 46,291 47,286 2.2%
Revenue from Sale of Utilities 6,586 7315 7,955 8. 7%
Property Rental Revenue 246,173 302,901 346,339 14.3%
Other Revenues 24,329 26,179 28,807 10.0%
Total Operating Revenue $ 549,663 | $625,140 | $684,510 9.5%
avbud.xls
FIGURE 1V-3: AVIATION DIVISION REVENUE BY ACCOUNT
($ in 000’s)
Property Rental Revenue 50.6%

Landing Fees

Parking Revenue

Car Rental Revenue

Other Revenues

Airport Transportation Fees

Revenue from Sale of Utilities

Equipment Rental 1.0%

Total Revenue

: $684,510
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TABLE IV-5: OPERATING & MAINTANENCE EXPENSES BY ACCOUNT

2020 Budget

(in 000's) % Change
2018 2019 2020 2020 Bud-
Expense by Account Notes Actual Budget | Budget |2019 Bud
Salaries, Wages, Benefits & Worker's Comp $ 131,133 | $ 147480 | $ 156,316 6.0%
Equipment Expense 4,739 3,886 5,507 41.7%
Utilities 18,306 20,272 21,206 4.6%
Supplies & Stock 6,997 5413 5,592 3.3%
Outside Services 62,728 68,613 75,866 10.6%
Travel & Other Employee Expenses 1,880 2475 2,317 -6.4%
Promotional Expenses 1,070 1,579 1,453 -7.9%
Other Expenses 14,242 13,475 14,860 10.3%
Total O&M without Environme ntal 241,095 263,194 | 283,117 7.6%
Environmental Remediation Liability Expense 6,233 14,259 2,648 -81.4%
Total O&M with Environmental 247,328 277,453 285,765 3.0%
Charges to Capital/Govt/Envrs Projects (20,049) (20,745) (26,848) 29.4%
Total Operating Expense 1 $ 227,279 | $256,708 | $258,916 0.9%
avbud.xls

Note:

1) Tables IV-4, 5 & 6 differ from Table IV-2, in that they only reflect the division expenses and do not

include central services allocations.

FIGURE 1V-4: AVIATION DIVISION EXPENSE BY ACCOUNT

($in 000’s)

Salaries, Wages, Benefits & Worker's Comp
Outside Services

Utilities

Other Expenses

Supplies & Stock

Equipment Expense

Environmental Remediation Liability Expense
Travel & Other Employee Expenses

Promotional Expenses 0.5%

Total Expense

. $258,916
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TABLE 1V-6: REVENUE AND EXPENSE BY BUSINESS GROUP/DEPARTMENT

2020 Budget

AVIATION DIVISION % Change
(in 000's) 2018 2019 2020 2020 Bud -
Notes Actual Budget Budget 2019 Bud
OPERATING REVENUES
AIRLINE REVENUES
Movement Area 116,703 130,873 132,128 1.0%
Apron Area 15,627 19,714 22,011 11.7%
Terminal Rents 169,300 203,319 212,943 4.7%
Federal Inspection Services (FIS) 16,226 14,521 18,162 25.1%
Subtotal Rate Base Revenues 317,856 368,426 385,245 4.6%
Commercial Area 10,257 12,859 16,097 25.2%
Subtotal Airline Revenues before Revenue Sharing 328,114 381,286 401,342 5.3%
Revenue Sharing (36,863) (15,682) - -100.0%
Total Airline Revenues 291,250 365,604 401,342 9.8%
NON-AIRLINE REVENUES
Public Parking 80,212 82,350 89,485 8.7%
Rental Cars 53,569 50,079 51,149 2.1%
Ground Transportation 18,772 19,734 22,299 13.0%
Airport Dining & Retail 59,021 59,484 66,145 11.2%
Utilities 7,206 8,058 8,831 9.6%
Other 39,632 39,831 45,258 13.6%
Total Non-Airline Revenues 258,413 259,537 283,167 9.1%
Total Operating Revenues 549,663 625,140 684,510 9.5%
BDA VREEX .xls
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AVIATION DIVISION (in 000's) 2018 2019 2020 2020 Bud -
Notes Actual Budget Budget 2019 Bud
EXPENSES BEFORE CHARGES TO CAP/GOVT/ENVRS PROJECTS
BUSINESS UNITS
Airport Operations 40,360 45,446 51,309 12.9%
Commercial Management 12,714 13,018 15,816 21.5%
Utilities 20,103 22,704 23,550 3.7%
Business Units 73,177 81,168 90,675 11.7%
AVIATION SERVICES
Aviation Director's Office 1,358 1,804 2412 33.7%
Capital Development 2,544 4,597 2,962 -35.6%
Airport Innovation 569 1,112 1,119 0.7%
Fire Department 16,232 18,163 19,391 6.8%
Aviation Planning 4,611 6,598 4,829 -26.8%
Customer Service 2,766 8,072 6,079 -24.7%
Airport Security 17,279 18,717 20,720 10.7%
Aviation Project Management Group 21,008 20,856 24,568 17.8%
Aviation Maintenance 86,214 89,190 98,673 10.6%
Aviation Services 152,581 169,107 180,753 6.9%
AVIATION FACILITIES
AV Facilities & Infrastructure 4,493 8414 10,906 29.6%
Aviation Signage 514 677 1,038 53.4%
Airport Building Department 1,330 1,619 1,750 8.1%
Aviation Facilities 6,337 10,709 13,695 27.9%
Aviation Risks Expense 3,640 2,209 2,294 3.9%
Aviation Environmental Remediation Liability 6,233 14,259 2,648 -81.4%
Aviation Capital to Expense 5361 - - n/a
Division Contingency [0} - (4,300) n/a
Total Expenses Before Charges to Cap/Govt/Envrs Projects 247,328 277,453 285,765 3.0%
CHARGES TO CAPITAL/GOVT /ENVRS PROJECTS (20,049) (20,745) (26,848) 29.4%

EXPENSES AFTER CHARGES TO CAP/GOVT/ENVRS PROJECTS

BUSINESS UNITS
Airport Operations 40,112 45446 51,309 12.9%
Commercial Management 12,714 13,018 15,816 21.5%
Utilities 20,100 22,704 23,550 3.7%
Business Units 72,926 81,168 90,675 11.7%
AVIATION SERVICES
Aviation Director's Office 1,358 1,804 2412 33.7%
Capital Development 2,423 3,365 2,771 -17.6%
Airport Innovation 569 1,112 1,119 0.7%
Fire Department 15,876 17,596 18,723 6.4%
Aviation Planning 4,611 6,598 4,829 -26.8%
Customer Service 2,766 8,072 6,079 -24.7%
Airport Security 16,217 18,082 18,700 3.4%
Aviation Project Management Group 4,876 6,794 5426 -20.1%
Aviation Maintenance 84,159 86,404 95,713 10.8%
Aviation Services 132,854 149,826 155,773 4.0%
AVIATION FACILITIES
AV Facilities & Infrastructure 3,643 7,486 9,868 31.8%
Aviation Signage 442 636 906 42.5%
Airport Building Department 650 1,123 1,053 -6.2%
Aviation Facilities 4,735 9,245 11,827 27.9%
Aviation Operating & Maintenance Expense 210,516 240,239 258,274 7.5%
Aviation Risks Expense 3,639,686 | 2,209,213 2,294 3.9%
Aviation Environmental Remediation Liability 6,233 14,259 2,648 -81.4%
Aviation Capital to Expense 6,891 - - n/a
Division Contingency 0 - (4,300) n/a
Total Operating Expense 227,279 256,708 258,916 0.9%
BDA VREEX .xls
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E. STAFFING

Table IV-7 outlines the full-time equivalent staffing (FTEs) for the Aviation division. The Aviation 2020
Budget is based on 1,207.3 FTEs, which is 3.4% higher than the 2019 Budget (restated to reflect the
transfer of Aviation Project Management group from Central Services to the Aviation division).

TABLE IV-7: AVIATION DIVISION STAFFING

STAFFING % Change
(Full-Time Equivalent Positions) 2018 2019 2019 2020 2020 Bud vs
BUSINESS GROUP/DEPARTMENT Actual Budget Est. Act. Budget 2019 Bud

AIRPORT OPERATIONS

Aeronautical Business Group 77.8 86.8 87.8 89.8 3.5%
Landside Business Group 145.1 148.1 149.1 150.1 1.4%
Airport Operations 222.9 234.9 236.9 239.9 2.1%

COMMERCIAL MANAGEMENT

Aviation Properties 11.5 12.5 14.5 14.5 16.0%
Airport Dining & Retail 8.5 9.5 9.7 9.7 2.6%
AV Commercial Management 33 33 4.3 4.3 30.8%
Parking Revenue Management 2.0 3.0 3.0 3.0 0.0%
AV Commercial Mgmt & Analysis 2.0 2.0 2.0 2.0 0.0%
Airport Office Building Mgmt 9.4 9.5 9.5 9.5 0.0%
Utilities 4.0 4.0 4.0 4.0 0.0%
Commercial Manage ment 40.6 43.7 46.9 46.9 7.4%

AVIATION SERVICES

Airport Director's Office 6.0 6.5 8.3 83 26.9%
Customer Service 323 46.3 333 373 -19.5%
Airport Innovation 4.0 4.0 4.0 5.0 25.0%
Capital Dev Prog Mgmt 7.0 7.0 7.0 7.0 0.0%
Fire Department 90.5 99.5 100.5 101.5 2.0%
Planning 5.5 5.5 5.5 5.5 0.0%
Airport Security 210.0 210.5 204.0 212.0 0.7%
Maintenance 396.0 409.0 408.0 435.0 6.4%
Aviation Project Management 62.0 61.8 62.0 65.0 5.3%
Total Aviation Services 813.3 850.0 832.5 876.5 3.1%

FACILITIES
Facilities & Infrastructure 24.8 26.0 25.0 31.0 19.2%
AV Signage 4.0 5.0 5.0 5.0 0.0%
Aviation Building Department 8.0 8.0 8.0 8.0 0.0%
Total Facilities 36.8 39.0 38.0 44.0 12.8%
TOTAL AVIATION DIVISION 1,113.4 1,167.5 1,154.28 | 1,207.28 3.4%
FTE.XLS
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The table below summarizes FTE changes in the Aviation division during 2019, including transfers from
Central Services division, incremental new FTEs added after the 2019 Budget was approved, and the
elimination of certain vacant positions. The staffing changes reflected below are included in the estimated

staffing level for year-end 2019 of 1,154.3 FTEs.

FTE Changes During 2019 FTEs
2019 Approved Budget FTEs 1,105.78
2019 transfers IN from Central Services
Electronic Technicians (from Engineering for IAF project) 2.00
Construction Inspector/AVM (from Engineering Construction Mgmt) 1.00
AVPMG department trans ferred to AV Division 62.00
2019 transfers IN from Central Services 65.00
2019 mid-year FTE Additions
Landside Billing Specialist (taxi pilot) 1.00
Property Manager I (taxi pilot) 1.00
Pathfinder (IAF support) 1.00
LTD Airport Duty Manager (IAF support) 1.00
Firefighter E (early hire to cover LT disability) 1.00
AV Chief Operating Officer (AV re-org) 1.00
Admin Assistant - ADO (AVre-org) 1.00
AV Director - Properties, Airline Affairs, Air Svc Dev (AVre-org) 1.00
Admin Assistant - new Director (A'V re-org) 1.00
Airline Affairs Manager (AV re-org) 1.00
Construction Support Specialist (right-size existing staff hours) 10.00
Senior Access Controllers (labor requirement - exit lane monitoring) 6.00
College intern - Airport Dining & Retail program 0.25
2019 mid-year FTE Additions: 26.25
Subtotal - FTEs added during 2019 91.25
2019 mid-year FTE eliminations
Lost & Found Staffing (LTD) - not needed after new contract signed (6.00)
Admin Assist for F&I (LTD position expired) (1.00)
College intern - Art program (1yr only, candidate not found) (0.25)
2019 mid-year FTE eliminations (7.25)
Vacant FTE positions eliminated in the 2020 Budget
Phase I - Full Employee Screening (vacant FTEs removed) (6.00)
Phase II - Full Employee Screening (not funded in 2019 Budget) (16.00)
AVM - ORG 4593 (EH - funded in 2019 Budget, not needed in 2020) (4.00)
Pathfinders (EH - funded in 2019 Budget, not needed in 2020) (8.00)
Property Manager I (re-purposed for AV re-org use) (1.00)
College intern - Emergency Preparedness (0.50)
Vacant FTE positions eliminated in the 2020 Budget (35.50)
Subtotal - Vacant FTEs eliminatedin the 2020 Baseline Budget: 42.75)
FTEs in 2020 Baseline Budget BEFORE Budget Requests 1,154.28

IV-24

Tableof Contents



Port of Seattle 2020 Budget
Aviation

Full-Time Equivalent Staff Positions (FTEs)

2020 Proposed Budget FTEs FTEs %

2019 Approved Budget 1,105.78

2019 FTE Transfers between divisions (net zero impact to total FTEs)

2019 FTE transfers IN from Central Services 65.00
2019 FTE Transfers 65.00
2019 Adjusted Baseline 1,170.78

2019 Changes in FTEs during the year

2019 mid-year FTE additions 26.25
Vacant FTEs eliminated during 2019 (42.75)
2019 Mid-year Changes in FTFEs (16.50) -1.4%
Proposed New FTEs in 2020 Budget: 52.00 4.4%
Aviation Maintenance FTEs 27.00
Aviation Security FTEs 8.00
Customer Service FTE's 4.00
Terminal Operations FTE's 2.00
Landside Operations FTEs 1.00
Fire Department FTEs 1.00
Capital Development/Facilities & Infrastructure FTE's 3.00
Aviation Planning FTEs 1.00
Aviation Sign Shop FTEs 1.00
Aviation Innovation FTEs 1.00
AVPMGFTEs 3.00
New Intern FTE's - College/Graduate 1.00 0.1%
Proposed Increase in 2020 Budget FTEs 53.00
2020 Budget Proposed FTEs 1,207.28 3.1%

Note: percent changes compared to 2019 Approved Budget after internal FTE transfers
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The table below provides a detailed listing of the new FTEs by department for new positions added in the
2020 Budget. The new positions shown in grey scale at the bottom of this table are FTE additions to
Central Services departments which are direct charged 100% to the Aviation division.

2020 Proposed Budget FTEs FTEs

AV Facilities and Capital Programs FTE's 5.0
AV Capital Programs Development Manager
Architect - AV F&I
Accessibility Coordinator - AV F&I
Associate Planner - AV Planning
Journeyman Sign Writer

Maintenance FTE's 27.0
AVM Inventory Specialist
Baggage System Supervisors
Operating Engineer - Conveyor Shop
Operating Engineer - Boiler Room (Cargo/Terminal)
Operating Engineer - Industrial Waste Treatment Plant
Electronic Technicians
Field Crew (coverage details pending)
Carpenters (coverage details pending)
Painters (IAF/Cargo)
Custodial Quality Assurance Specialist

Security FTE's 8.0
Employee Screeners (random screening)
Background Checking Specialist (badging)
Emergency Preparedness Coordinator

Customer Service FTE's 4.0
Customer Experience Manager 1
Pathfinders 3

—_— = —
SO OoOOO

N— W —

NN TN = W

—_—
coo

Aviation Project Management Group 3.0
Systems Administrator for AVPMG project tracking 1.0
Capital Project Manager III (ADR tenant projects) 1.0
AV Project Controls Analyst 1.0

Terminal Operations FTE's 2.0
Senior Operations Controller (C4)
Certified Service Provider Program (CSPP) Manager

Landside FTE's 1.0
Load Dock Coordinator 1.0

Fire Department FTE's 1.0
Fire Protection Engineer 1.0

AV Innovation FTE's 1.0
Innovation Program Manager 1.0

New Intern FTE's - College/Graduate 1.0
Aviation division - college/graduate interns 1.0

Aviation Division Subtotal 53.0

AV Environmental & Noise Programs [Central Services] 2.0
Environmental Program Manager (Sustainability)
Noise Program Coordinator

oo

Aviation Finance & Budget [Central Services] 2.0
Sr. Financial System & Business Analyst
Financial Analyst (Grants & Capital Programs)

—_—
SO

New Intern FTE's - College/Graduate [Central Services] 0.5
Intern (charged 100% to airport) 0.

W

2020 Proposed New FTEs: 57.5
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The graph below reflects total airport FTEs (excluding FTEs from Central Services that direct charge
100% to the airport). For this view, the 2020 Budget increased by 53 new FTEs in the Aviation Division.

Aviation Division FTEs (excludes all FTEs from Central Services)

1,400
1,200
1,113.4
1,000 1,045.2
917.4 916.9
800
600
400
200
0
2015 2016 2017 2018 2019 FCST 2020BUD

Note: AVPMG is included retro-actively from 2015 through 2020.
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F. CAPITAL BUDGET

The business assessment at the beginning of this section provides the context for the following capital
budget for the Aviation Division.

The Aviation Division’s capital plan for 2020 — 2024 calls for spending of $2.9B. Three major projects
account for $730.7M of the spending: North Satellite Renovation & North Satellite Transit Station
Lobbies, Baggage Recapitalization/Optimization, and the International Arrivals Facility. Thirty-four
projects, totaling $233.2M of spending through 2024 were proposed for inclusion as “business plan
prospective.” A total of $291.5M is included for the preliminary planning and design of the Sustainable
Airport Master Plan (SAMP). A total of $680M remains in the Reserve Capital Improvement Projects
(CIPs), which is undesignated future spending that will account for undefined future projects or budget
increases to existing projects. The CIP Reserve is implemented for the 2020 budget to adjust the cash-
flow to reflect projects’ spending trends.

Cash Flows (Figures in $000s)

2019 2020 - 24

FCST 2020 2021 2022 2023 2024 TOTAL
Three Major Projects
International Arrivals Facility 338,500 207,000 9,133 - - - 216,133
NSAT 133,086 134,800 105,470 9,988 - - 250,258
Baggage Optimization 25,565 44,300 55,000 55,000 55,000 55,000 264,300
Subtotal - Three Major Projects 497,151 386,100 | 169,603 64,988 55,000 55,000 730,692
Other Capital Projects 154,977 250,291 309,456 | 192,527 141,294 94,066 987,633
SAMP Preliminary Planning / Design 5,600 16,000 76,500 94,750 68,000 36,200 291,450
Proposed New Projects 1,863 3,813 21,755 38,877 82,746 85,996 233,188
CIPs Reserves - - - 80,000 | 200,000 | 400,000 680,000

Subtotal 659,591 656,204 | 577,314 | 471,142 | 547,039 671,262 | 2,922,962

CIP Cashflow Adj Reserve - (86,066) 50,000 36,066
Total Proposed CIP 659,591 570,138 | 627,314 | 507,208 | 547,039 [ 671,262 | 2,922,962

e Three major projects account for $731M.
Proposing 34 new projects totaling $233M spending through 2024.

e Budget includes place-holder spending for undefined future projects (called “Allowance CIPs”):
$680M.

e Proposing SAMP preliminary planning/design spending of $291M through 2024 ($300M total).

e Besides preliminary planning/design funds, budget does not include potential projects to be identified
by Sustainable Airport Master Plan (SAMP).
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Capital Projects:
Cash Flows (Figures in $000s)
2019 2020 - 24

Capital Projects CIP FCST 2020 2021 2022 2023 2024 TOTAL
Construction Authorized (Status 5-6)

NS NSAT Renov NSTS Lobbies C800556 133,086 134,800 105,470 9,988 - - 250,258

International Arrivals Fac-IAF C800583 338,500 207,000 9,133 - - - 216,133

Checked Bag Recap/Optimization C800612 25,565 44,300 55,000 55,000 55,000 55,000 264,300

Safedock Upgrade & Expansion C800779 1,022 24,039 2,440 - - - 26,479

SSAT Infrastructure HVAC C800798 6,185 21,000 11,000 8,267 - - 40,267

Other Authorized Capital Projects Multiple 139,117 174,025 78,038 22,504 1,636 8,134 284,337
Total - Construction Authorized 636,268 | 560,125 247,642 87,492 56,636 63,134 | 1,015,029
Design Authorized (Status 4)

MT Low Voltage Sys Upgrade C800061 699 5,050 9,000 18,500 20,000 16,350 68,900

C1 Building Floor Expansion C800845 581 4,000 10,000 20,000 10,000 5,194 49,194

Widen Arrivals Roadway C800866 708 2,056 5,600 10,500 30,300 297 48,753

Remote Aircraft Deicing C801035 521 1,810 20,649 1,320 - - 23,779

Other Design Authorized Capital Projec  Multiple 6,476 28,773 55,298 24,395 11,617 6,571 126,654
Total - Design Authorized 8,286 41,689 100,547 74,715 71,917 28,412 317,280
Pending Authorization (Status 2-3)

Airfield Pvmt Repl 2021-2024 C800930 46 - 42,600 34,000 23,500 36,700 136,800

MT Fire Sprinkler-Smoke Cntrl C800969 150 5,049 13,000 9,963 9,963 9,963 47938

Upgrades STS Train Control C801043 91 1,125 4,925 20,000 16,000 14,859 56,909

Baggage Claim Device R&R Prog C801127 - - 2,935 6,058 24,597 32,850 66,440

Other Pending Capital Projects Multiple 14,750 48217 165,665 238914 344,426 485,344 1,282,566
Total - Pending Authorization 15,036 54,391 229,125 308,935 418,486 579,716 | 1,590,653

Subtotal 659,591 | 656,204 577,314 471,142 547,039 671,262 | 2,922,962

CIP Cashflow Adj Reserve C801141 - (86,066) 50,000 36,066 - - (U]
Grand Total 659,591 | 570,138 | 627,314 | 507,208 | 547,039 | 671,262 | 2,922,962

* Cash flows and budgets are preliminary and may substantially change.

Descriptions of capital projects:

e International Arrivals Facility: Build a new Federal Inspection Service (FIS) facility on the east side
of Concourse A in order to expand capacity to process arriving international passengers.

e NS NSAT Renov NSTS Lobbies: Renovate/expand the North Satellite to address seismic concerns,
upgrade HVAC and lighting, upgrade fixtures, and add eight gates.

e Checked Baggage Recap/Optimization: Replace and reconfigure baggage screening equipment and
operations to improve operational efficiency and increase capacity.

e MT Low Voltage System Upgrade: This project covers the renewal and replacement of low voltage
(600 volts and below) distribution switchboards, transformers, feeders, panels, motor control centers
and tenant metering. The work includes areas in the Main Terminal served by Center and South
power centers.

e (1 Building Floor Expansion: Construct three additional floors on top of the airport’s C1 building to
meet space needs for passenger restrooms, concessions, passenger lounges and other tenant offices.

e Widen Arrivals Roadway: Widen the approach to the Arrivals curbside area from two to three lanes.
The total improvement area could extend from Air Cargo Rd to the north Rental Car Bus curb. The
existing 4th floor entrance ramp from the Departures curbside to the Main Garage will be demolished.

e Remote Aircraft Deicing: Construct three remote aircraft deicing locations on taxiway A. Each
location would accommodate 2 ADG III aircratft.

o Airfield Pavement Replacement: Provide budget for annual replacement of aging airfield pavement
and joint seals.
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e MT Fire Sprinkler — Smoke Control: Provide and install fire sprinklers and smoke control system in

Main Terminal Ticketing, baggage claim and esplanade areas.
o Upgrades STS Train Control: The Automatic Train Control and Communication Subsystem needs to

be upgraded.

e Baggage Claim R&R (Renewal and Replacement) Program: Program to replace and renew various

aspects of the baggage claim.

Proposed New Projects:

# of Cost Cash Flows (Figures in $000s) 2020 - 24
Projects Description Estimate 2020 2021 2022 2023 2024 TOTAL

11 Asset Stewardship 180,850 1,708 10,545 20,164 51,333 59,376 143,125

5 Capacity 55,500 187 321 1,929 1,063 2,389 5,889

5 Safety & Security 20,600 672 3419 3,330 4,853 2,437 14,711

8 Customer Experience 53,150 1,011 4,655 6,630 7411 5378 25,084

5 Community & Environment 52,500 236 2,815 6,825 18,085 16,416 44378

34 TOTAL 362,600 3813 21,755] 38877 82,746 85,996 233,188

e A total of 38 projects were submitted to the Aviation Investment Committee for approval; 34 were

approved.

e The proposed projects do not include projects that will come out of SAMP.

I. Asset Stewardship

Cost Cash Flows (Figures in $000s) 2020 - 24

# Description Estimate 2020 2021 2022 2023 2024 TOTAL
1 Baggage Claim Device R&R Prog 71,000 - 2,935 6,058 24,597 32,850 66,440
2 Common Use System Replacement 3,750 178 619 1,303 1,191 459 3,750
3 Domestic Water Piping Phase 2 11,500 - 564 1,079 3,642 4,001 9,285
4 3rd FL GT Booth Enhancements 2,300 5 204 348 1,674 570 2,800
5 Landside Pavement Program 20,000 - 40 1,517 2,555 8,097 12,209
6  C4 Generator Control 6,300 142 1,071 3,069 2462 55 6,300
7  Concourse D Electrical Upgrade 8,400 636 1,320 2,909 3,055 481 8,400
8  Cooling Tower Upgrades 3,800 - - - - 252 252
9  Carpet Renewal/Replacement - Concourse D 1,300 - - 99 252 430 781
10 HVAC Upgrade Concourses C & D 50,000 629 3,342 3316 11,497 12,164 30,948
11 PCS Yard Trailer Replacement 1,500 118 451 466 408 16 1,459
TOTAL 180,850 | 1,708 | 10,545 20,164 ] 51,333] 59,376 143,125

1. Baggage Claim Device R&R Program: Baggage claim device renewal and replacement program will
prioritize the sixteen baggage claim devices and create a multiyear program to replace these devices
based on age and condition. The oldest claim devices are 15 and 16, which were rebuilt in 1998, and
originally installed in 1975-1985. Baggage claim 15 and 16 are flat plates and showing increased
maintenance, and reliability issues. The intent of this program would be to replace two claim devices
a year for the next 7 years. This would allow the Airport to keep operating bag claim and replace the
aging devices.

2. Common Use System Replacement: Seattle-Tacoma International Airport provides the common-use
passenger processing system used by all international airlines and several domestic airlines. This
system is an essential element of airline operations. Additionally, a common-use system provides the
airport the ability to maximize limited gate and counter resources by assigning multiple users to the
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same counter or gate resource. The airport is currently on the second iteration of a common-use
platform which was put into service approximately ten years ago.

3. Domestic Water Piping Phase 2: In phase 1, 50-year-old domestic water piping mains were replaced
in the underground service tunnel and mechanical rooms. Maintenance activities disassembled some
domestic water piping in the Main Terminal and a large amount of mineral build up was found. Phase
2 will replace the 50-year-old domestic water piping that connect the water mains from phase 1 to all
of the restrooms and Airport Dining and Retail (ADR) facilities in the Main Terminal. This project
does not include any piping in the concourses.

4. 3rd FL GT Booth Enhancements: This project will expand and renovate the Ground Transportation
Offices on the 3rd floor of the parking garage. This project will also explore the addition of internal
employee restrooms, increase cell coverage and WIFI, update an upstairs breakroom and relocate a
data center in the adjacent booth.

5. Landside Pavement Program: This Landside Pavement Replacement 2020-2024 project will fund the
initial five years of the continuous landside pavement renewal and replacement program described
above. This project supports the Century Agenda Strategy to position the Puget Sound region as a
premier international logistics hub by maintaining the most basic of infrastructure: pavement.

6. C4 Generator Control: The C4 generator provides back-up power to the C4 area, which includes the
ACC, ECC, and 911 dispatch. The generator was initially installed during the STEP project (2004)
with controls provided by GE Fanuc Programmable Logic Controller (PLC). GE no longer produces
or supports the Fanuc PLC therefore software upgrades and hardware are difficult to obtain. The Port
has recently standardized using Allen Bradley PLCs. This project would replace the obsolete PLC
with the new standard. In addition, the HVAC controls for the generator room will be transferred to
the building controls system that is used airport wide.

7. Concourse D FElectrical Upgrade: Areas of Concourse D do not have electrical capacity. At the end of
Concourse D, there are no available circuits and few viable locations for new panels. This leads to
small tenant and Port projects having to install new infrastructure, adding cost and complexity to
projects. This project will add an electrical room on Concourse D and populate it with electrical
panels to serve ongoing project needs. In addition, the tenant distribution panels on Concourse D are
obsolete and need to be replaced in order to support current and future ADR projects.

8. Cooling Tower Upgrades: There are 5 cooling towers currently serving the airport. In the winter, the
cooling tower system is split in half, one side serving the Chillers, and the other serving the heat
exchangers. The current supply for makeup water is subject to frequent shutdowns for construction
and repair projects. Test coupon and pH measurement stations are used to test corrosion levels and
water quality. A test coupon is a piece of metal that is left in the flow of water being tested. After a
period of time, the coupon can be inspected to determine the amount of corrosion and build up.
Currently, the water is manually tested using a procedure that is less accurate than using a test coupon
and pH measurement station. In addition, the filtration system will need to be upgraded. This will
allow for the most efficient use of the cooling towers.

9. Carpet Renewal/Replacement - Concourse D: This project will replace currently carpeted areas in
publicly accessible spaces on D Concourse including hold rooms and common areas with new carpet
tiles.

10. HVAC Upgrade Concourses C & D: The HVAC air handlers on Concourses C & D are at capacity
and are unable to adequately heat and cool the concourse public spaces, mezzanine, and ramp level

1V-31 Tableof Contents



Port of Seattle

2020 Budget

Aviation

1.

II.

spaces. The system is unable to accommodate any additional load, which impacts projects adding
additional space on the concourses. This project will upsize the existing air handlers and add
additional air handlers as needed to be able to heat and cool the concourses, ramp, and mezzanine
spaces on Concourse C and D.

PCS Yard Trailer Replacement: This project will procure and install a new modular building to house
Port Construction Services (PCS) staff.

Capacity

Cost Cash Flows (Figures in $000s)
Estimate 2020 2021 2022 2023

2020 - 24

Description 2024 TOTAL

[ N S e B3

470
1251
382
286

470
1251
382
286
3,500

10,000 - - - -

28,600 - - - -
7,900 . . . .
5,500 - - - -
3,500 187 321 1,929 1,063

North End Airport Support Equipment Area
New Leasable Space

Pre-Security Tenant Offices

North Cargo Area Improvements

Air Cargo Truck Staging Yard

TOTAL 55,500 187 | 321]  1,929]  1,063] 2,389 5,889

North End Airport Support Equipment Area: Sea-Tac has gone from 14th busiest to 8th busiest US
airport in very short order. The space to store ground support equipment, during this time (and for the
preceding years) has considerably diminished. Storage areas around the gates has diminished as more
gates have been squeezed in around the terminal. Ground Support Equipment (GSE) storage in
remote areas has diminished due to remote gate operations. GSE storage in the cargo areas has
diminished due to additional cargo activity. This area could also be used to store impounded GSE as
part of the certified service provider program. Work would include paving the area, some amount of
grading, including a water oil separator, increasing available stormwater detention, and relocating the
perimeter fence to keep the area on the AOA

New Leasable Space: This project will convert several vacant and/or undeveloped spaces in the
airport into occupiable spaces. The spaces can then be used for Port functions, contractor
offices/break rooms or can be leased to airport tenants for a variety of uses.

Pre-Security Tenant Offices: This project will convert several vacant and/or undeveloped spaces in
the airport into occupiable spaces. The spaces can then be used for Port functions, contractor
offices/break rooms or can be leased to airport tenants for a variety of uses.

North Cargo Area Improvements: All cargo freighter operations require either their internal auxiliary
power or external shore power to conduct load/unload operations. Additionally, as cargo aircraft are
loaded, they can become “tail heavy” (imbalanced as the result of more weight behind the main gear
than in front of it), causing the aircraft to tip back on the main gear and rest on the tail of the aircraft.
To prevent the aircraft from tipping, two types of tilt prevention apparatuses are used: tail stands and
nose tethers. A tail stand is a pole or tripod that is temporarily positioned under the aircraft tail,
preventing the tail from tipping down toward the apron; a nose tether anchors the nose wheel of an
aircraft to fasteners mounted in the apron pavement. There are presently 5 in-ground power units, and
4 sets of nose tether units at Cargo 6 and at the western Cargo 2 ramp area which were installed by
the Cargo Hardstand Improvements project in 2013 (STIA-1302).

Air Cargo Truck Staging Yard: As with many operational trends at the Airport, the number of
commercial trucks calling at airport facilities has increased. Trucking associated with airfreight
facilities can result in landside congestion, generating concern and complaints from customers and
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tenants, as well as stakeholders such as FAA, Port Security and Port Police. Similar to situations with
taxicabs, TNCs and other vehicle streams, commercial trucks can, at times of peak activity,
overwhelm the capacity of specific facilities. Trucks that are waiting for cargo warehouse dock doors
to become available have few acceptable options and may end up along curbs or in center turn lanes,
potentially blocking other vehicles and causing roadway congestion.

I1I. Safety & Security

Cost Cash Flows (Figures in $000s) 2020 - 24

# Description Estimate 2020 2021 2022 2023 2024] TOTAL
1 Load Dock Employee Screening 1,500 118 451 466 408 16 1,459
2 Mezzanine Security Glass 12,900 491 1,657 2,743 2,286 2292 9,468
3 North cargo area cameras 400 64 61 121 109 45 400
4 AvOps Wildlife Storage Building 800 - - - - 84 84
5 Fire Department Apparatus Renewal 5,000 - 1,250 - 2,050 - 3,300
TOTAL 20,600 | 672 3419 3330] 4,853] 2437 14,711

1. Load Dock Employee Screening: As part of the Airport’s plan to ensure safe and secure operations,
the Airport is striving for 100% employee screening. Currently, there is access control to the secure
side of the terminal on the load dock, but no employee screening. Employee screening on the load
dock would be collocated with inspections for deliveries in order to provide screening for employees,
vendors, contractors, and their personal items. This project would provide an AIT and x-ray.

2. Mezzanine Security Glass: This project will replace the currently installed glass railing on the
mezzanine level, GML hall and other areas that provide unfettered elevated access over publicly
occupied space with a 7-8 ft. high glass wall.

3. North cargo area cameras: The north cargo area, comprised of Cargo 1, 2, 3 and 4, hosted more than
6,300 live cargo operations in 2018. This operational total excludes passenger RON activity. In
addition, the Cargo 1 ramp area was the location where the Horizon Air aircraft theft incident
occurred in August 2018, is out of existing range of consistent camera surveillance. At present the
cargo areas north of Cargo 6 area is monitored by only 3 cameras on the existing Genetec security
system.

4. AvOps Wildlife Storage Building: The project is designed to address the lack of consolidated storage
and the absence of an all-season outdoor training. The Wildlife Program now stores equipment in at
least 4 primary locations, two of which are located outside of the AOA fence line making equipment
access time consuming and the sensitive/hazardous equipment itself more vulnerable to theft. The
largest storage space located at Air Cargo East (not the Air Cargo 4 maintenance building) will
eventually be needed by a paying tenant. There are no other suitable locations for the 63 Port and
Port-contracted personnel to store equipment. Of these, 37 are Port employees with Qualified Wildlife
Personnel (QWP) responsibilities under the Wildlife Hazard Management Plan (WHMP), Appendix
A of the Airport Certification Manual (ACM), that must be trained at least annually.

5. Fire Department Apparatus Renewal Replacement: This proposal addresses the Port of Seattle Fire
Department apparatus replacement plan from 2019- 2023. It is intended to address the major
apparatus needs on the horizon. These purchases will allow the Fire Department to schedule the
replacement of aging apparatus that has reached the end of its useful life.
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Iv.

Customer Experience

Cost Cash Flows (Figures in $000s) 2020 - 24
Description Estimate | 2020 2021 2022 2023 2024 TOTAL

[ I e Y N N S b

Smoking Shelters 550 - - 77 71
Terminal Information Hubs 700 74 111 227 206 82 700
Port shared lounge Conc A exp 7,700 566 2,375 2475 2,159 84 7,659
Digital Signage: Ticketing, Baggage Claim and Drives 5,000 371 1,209 1,143 1,143 1,044 4910
Play Area Renovation 1,100 - 93 192 371 353 1,008
Restroom Renewal/Replacement Main Terminal, Mezz & Bag Claim 21,000 - 866 2,592 3,532 2,921 9911
SSAT Meditation Room 1,100 - - - - 96 96
Restroom Renewal/Replacement Concourse A, CTE 16,000 - - - - 722 722

TOTAL 53,150 | 1,011] 4,655] 6,630] 7411] 5378 25,084

Smoking Shelters: Smokers do not use smoking areas and often stand in doorways or up close to the
building in order to stay protected from the elements. In September 2009, WA state passed legislation
prohibiting smoking within 25 feet of doors, windows and ventilation into buildings. Since then, the
Port has struggled with confining smokers to specific areas at the ends of the drive lanes. In order to
encourage smokers to use the designated smoking areas, Av/Ops would like to install a covered
shelter to protect smokers from the elements on the South end of the Upper Drive, and North end of
the Lower Drive.

Terminal Information Hubs: This project will install three work stations (information hubs) in areas
throughout the terminal pre-security. These hubs can be staffed, but will also offer digital
information, video conferencing, language service phones and printed material. This project proposes
a larger information hub (approx. 100 sq. ft.) in the checkpoint 3 breezeway that will have space for 2
staff as well as electronic customer service elements that can assist customers when the desk isn’t
staffed. Additionally, this project would install two smaller (approx. 50 sq. ft.) information hubs on
the North and South ends of the Baggage Claim Level against the Window Wall. These arecas will
have space for 1 staff member as well as electronic customer service elements that can assist
customers when the desk isn’t staffed. As part of the project design this project will vet the placement
of these hubs - to be located at key decision points in the terminal.

Port shared lounge Conc A exp: This project will expand the Port Common Use Lounge on
Concourse A (Club at SEA) by 1,500 sq. ft. in to an unused & unfinished storage space to the east of
the existing lounge. This work will require a sprinkler renovation and HVAC update to the entire
space. During this expansion the lounge will be renovated to include an internal first-class lounge
area, two shower suites and a reconfiguration/expansion of the kitchen and bar/food service area. This
project will also refresh other FFE (furniture, fixtures and equipment) in the lounge that is past its
useful life.

Digital Signage: Ticketing, Baggage Claim and Drives: This project addresses the renewal and
replacement of static and aging digital signage pre-security with electronic displays. The integration
of digital signage in ticketing, on the airport drives and in the baggage claim level will allow for
content (airline identification, etc.) to be displayed dynamically and updated more frequently. The
content can be scheduled or automatically changed depending on the real-time conditions in the
terminal or on the airport drives. With the influx of carriers and common use utilization, it is
important that the Port is able to direct passengers and deliver critical information more efficiently to
our customers.

Play Area Renovation: This project will update and reconfigure the children’s play area on Concourse
A to better serve our passengers. Key elements to address during refresh include the addition of
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tables, charging, better seating, HVAC upgrades and storage. This project will address the aesthetics
and comfort of the space by partnering with the Art Team to explore temporary art, varied and
durable seating, durable wall material, climbing toys and introduce projector driven interactive media
in the space. This project would also like to make some changes to the family restroom to include an
adult changing table and relocating the paper towel dispenser to make a safer space. Also requesting
updates to the nursing mother’s rooms to be more in-line with Port standards to include a sink and
counters, dividers and a warmer aesthetic.

6. Restroom Renewal/Replacement Main Terminal, Mezzanine & Baggage Claim: This project will
renovate all men’s women’s and family restrooms on Main Terminal Mezzanine (4 sets), Main
Terminal Ticketing Esplanade (2 sets), Main Terminal Baggage Claim Level (4 sets).

7. SSAT Meditation Room: This project will create a multi-faith room that offers Sea-Tac Airport
passengers and employees a quiet retreat for prayer and meditation at the Mezzanine level of the
South Satellite.

8. Restroom Renewal/Replacement Concourse A, CTE: This project will renovate all men’s, women’s
and family restrooms on Concourse A (6 sets), GML Ticketing level and GML Baggage Claim level
as well as Central Terminal (2 sets).

V. Community & Environment

Cost Cash Flows (Figures in $000s) 2020 - 24

# Description Estimate | 2020 2021 2022 2023 2024 TOTAL
1 IWTP Improvements 27,000 93 1,827 1,813 6,937 8,207 18,878
2 IWTP Controls Conversion 10,600 143 987 2,712 4,648 2,109 10,600
3 Apartment Sound Insulation (Pilot Project) 2,300 - - 2,300 - - 2,300
4 ATZ Residential Acquisition 11,500 - - - 6,500 5,000 11,500
5 Places of Worship Sound Insulation (Pilot Project) 1,100 - - - - 1,100 1,100
TOTAL 52,500 ] 236] 2.815] 6,825] 18,085] 16,416 44,378

1. IWTP Improvements: Surface water runoff collected from the terminal and cargo areas is processed
at the Industrial Waste Water Treatment Plant (IWTP). The IWTP treats for fuels, oils grease,
suspended solids and adjusts pH; it does not treat Biological Oxygen Demand (BOD) that is
generated from airline operation deicing activities. The high BOD is conveyed to King County waste
water treatment plant that the Airport discharges with a 5-year permit cycle. The last permit cycle,
King County reduced the amount of BOD the Airport is allowed to discharge. This project, in
conjunction with the IWTP controls project, will allow the INTP to comply with future discharge
limitations in conjunction with other efforts to reduce glycol at the Airport by allowing for exterior
mixing and the addition of a 1-million-gallon storage tank.

2. IWTP Controls Conversion: Industrial Wastewater Treatment Plant IWTP) utilizes a programable
logic control (PLC) system which requires an outside consultant to reprogram and reconfigure
whenever the PLC's are replaced or changed. The system was installed over fifteen years ago and the
PLC's are obsolete, and replacements are unavailable. Regulatory flows and diversion of high BOD
effluent is at risk due to this obsolescence. Control of the IWTP is not possible from the main central
mechanical plant control room due to the PLC control system. This project will upgrade the controls
to the Airport’s DDC system, which will allow control of the IWTP from the main central mechanical
plant. This project will also ensure the Port is able to report to Midway or Valley View Sewer
districts.
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3. Apartment Sound Insulation (Pilot Project): This project will provide sound insulation for one pilot
project for an apartment building within the noise remedy boundary. The Part 150 study
recommended starting with the one pilot project to understand the unique circumstances that will be
encountered both with tenants, owners and existing structural conditions. The goal of the project is to
reduce aircraft noise to an interior noise level of 45 decibels or less through the addition of new sound
rated windows, doors and ventilation. This project is a mitigation outcome of the Part 150 Study
approved by the Port in 2014.

4. ATZ Residential Acquisition: The Approach Transition Zone (ATZ) is an area extending 2500 feet
past the Runway Protection Zone off the end of each runway. The 3rd runway’s ATZ were identified
in the EIS for the 3rd runway master plan update and was also approved in the subsequent Part 150
Studies. The residential housing in the north ATZ was acquired in 2009. The 2014 Part 150 Study
further identified the South ATZ as an area for voluntary acquisition of residential parcels due to low
flying aircraft and noise. There are approximately 16 single family homes and 6 apartment buildings
that may be eligible for voluntary buyout in this area. Once acquired the land will be re-zoned to
airport compatible (industrial/commercial).

5. Places of Worship Sound Insulation (Pilot Project): This project will provide sound insulation for one
pilot program for a place of worship within the noise remedy boundary. The Part 150 Study
recommended starting with the one pilot project to understand the unique circumstances that will be
encountered with structural conditions. The goal of the project is to reduce aircraft noise to an interior
noise level of 45dB or less through the addition of new sound rated windows, doors and ventilation.
An avigation easement is required in exchange for sound insulation. The associated avigation
easement provides air right protections for the Port. This project is a mitigation outcome of the Part
150 Study approved by the Port in 2014.
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TABLE 1V-8: AVIATION CAPITAL BUDGET SUMMARY

2020 Budget

($ in 000's) 2020 2020-2024 | % 0f2020 Total
Budget CIP Committed
Committed Capital Projects
Terminal and Tenants 441841 | $ 859,659 72.6%
Infrastructure 54,549 165,636 9.0%
Airfield 28,861 201,105 4.7%
Security 25,086 50,661 4.1%
Landside 22,820 112,285 3.7%
Noise Program 20,236 50,505 3.3%
Commercial Management 8,104 13,942 1.3%
Sustainable Airport Master Plan (SAMP) 6,000 6,000 1.0%
Aviation Division-wide 1,400 3,456 0.2%
Total Committed 608,897 | § 1,463,251 100.0%
Business Plan Prospective Projects 47,307 $ 1,459,711
CIP Cashflow Adjustment Reserve (86,066) $ -
Total CIP 570,138 $ 2,922,962
CAPSUM

FIGURE 1V-5: AVIATION DIVISION CAPITAL BUDGET

($ in 000’s)

Terminal and Tenants

Infrastructure 9.0%
Airfield 4.7%
Security 4.1%
Landside 3.7%
Noise Program 3.3%
Commer cial Mgmft. 1.3%
SAMP 1.0%
Aviation Division-wide | 0.2%

72.6%

Committed CIP Total Spending: $608,897|
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G. Aviation Division Operating Statistics

TABLE 1V-9: AVIATION DIVISION OPERATING STATISTICS

() (2) 3)
Enplaned Total
Passengers Landed Weight Air Cargo

Year Number Growth Pounds Growth |Metric tons Growth
2000 14174  2.7% 23,051 -0.1% 456,920  2.9%
2001 13,506 -4.7% 22,178 -3.8% 401,535 -12.1%
2002 13,362 -1.1% 21,658 -2.3% 374,753  -6.7%
2003 13,356  0.0% 20,790 -4.0% 351418 -6.2%
2004 14364  7.6% 20944  0.7% 347517 -1.1%
2005 14,632 1.9% 20,186 -3.6% 338,591 -2.6%
2006 14,991 2.5% 20,362  0.9% 341,981 1.0%
2007 15,661 4.5% 21,014  3.2% 319,013  -6.7%
2008 16,085 2.7% 21,519  2.4% 290,205 -9.0%
2009 15,610 -3.0% 20,388 -5.3% 270,142  -6.9%
2010 15,773 1.0% 19,786  -3.0% 283425  4.9%
2011 16397  4.0% 20,123  1.7% 279893  -1.2%
2012 16,597 1.2% 19,897 -1.1% 283,609 1.3%
2013 17,376  4.7% 20,949  5.3% 292709  3.2%
2014 18,717  7.7% 22505  7.4% 327240 11.8%
2015 21,109 12.8% 24757 10.0% 332,636 1.6%
2016 22796  8.0% 27,118  9.5% 366,431 10.2%
2017 23416 2.7% 28267 4.2% 425,856  16.2%
2018 24894  6.3% 30,109  6.5% 438,391 2.9%
2019 Budget 25394  2.0% 29,603 -1.7% 447500 2.1%
2019 Forecast 25890  4.0% 30,326 0.7% 447500 2.1%
2020 Budget 26,667  3.0% 31413  3.6% 456450  2.0%

Compound Growth

2007 - 2018 4.1% 3.0% 2.9%
2012 - 2018 7.1% 7.3% 8.5%

Notes:

(1) Passengers in thousands

(2) Weight in thousands

(3) In Metric Tons
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MARITIME DIVISION

A. 2020 BUDGET SUMMARY

TABLE V-1: 2020 CASH FLOW SUMMARY

Percent

(3 in 000's) 2020 of Total
SOURCES OF CASH
Operating Revenues $ 62938 76.3%
Interest Receipts 2,935 3.6%
Proceeds from Bond Issues - 0.0%
Grants and Capital Contributions 148 0.2%
Tax Levy 16,162 19.6%
Other Receipts 305 0.4%
Total $ 82,488 100%
USES OF CASH
Expenses from Operations:
Total Operating Expenses 54,396 51.7%
Debt Service:

Interest Payments 1,601 1.5%

Bond Redemptions 5,504 5.2%
Total Debt Service 7,105 6.8%
Other Expenses 7,052 6.7%
Public Expense 0 0.0%
Capital Expenditures 36,646 34.8%
Total $105,200 100%

Cashflwl.xls MD
V-1

2020 Budget
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2020 Budget

FIGURE V-1: SOURCES OF CASH

($ in 000’s)

Operating Revenues

Tax Levy

Interest Receipts

Other Receipts

Grants and Capital Contributions

76.3%

19.6%

3.6%

0.4%

Total Sources: $82,488
0.2%

FIGURE V-2: USES OF CASH

($ in 000’s)

Total Operating Expenses

Capital Expenditures

Other Expenses

Bond Redemptions

Interest Payments

51.7%

1.5% Total Uses: $ 105,200
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B. FINANCIAL FORECAST

TABLE V-2: FINANCIAL FORECAST

2020 Budget

(8 in 000's) Compound
Budget Budget Forecast Growth
OPERATING BUDGET 2019 2020 2021 2022 2023 2024 {2020 - 2024
Operating Revenue $ 5972918 62938|$ 69513 |8 73438($ 83904 [$ 88,123 8.8%
Total Operating Revenues 59,729 62,938 69,513 73,438 83,904 88,123 8.8%
Total Operating & Maintenance Expenses 50,822 54,396 56,573 58,007 59,881 61,949 3.3%
Net Operating Income Before Depreciation 8,908 8,541 12,940 15,431 24,023 26,173 32.3%
Total Depreciation Expense 17,613 17,244
Net Operating Income After Depreciation $ (8,705)| $ (8,703) Total
2020 - 2024
Committed Capital Budget $ 28,1058 39596 |$ 85968 |$ 126065 ($ 12,762 |$ 56728 270,063
Business Plan Prospective 5,350 2,970 11,144 30,260 29,020 23,407 96,801
CIP Cashflow Adjustment Reserve - (5,920) (13,320) (12,580) 17,760 14,060 -
TOTAL CIP $ 33,455 (S 36,646 | $ 83,792 | $143,745 | § 59,542 | $ 43,139 | $ 366,864
mabpfor.xls

Notes:

1) See Section IX for details of Capital Improvement Plan.

C. MARITIME DIVISION DESCRIPTION/BUSINESS ASSESSMENT

MISSION:

Enrich our maritime legacy by leveraging our properties to create waterfront opportunities and grow
maritime jobs in a financially and environmentally sustainable way.

VISION:

A vibrant working waterfront generating economic vitality for the region.

MAJOR/NEW INITIATIVES:

e Maritime Division expects to achieve positive Net Operating Income including depreciation by 2024

based on the following strategy:

0 Leverage cruise and grain business to help support the regional fishing fleet, environment and

local maritime small businesses.

0 Manage expense growth.

0 Balance port revenue growth with supporting vital maritime industries.

0 Execute 5-year Capital Plan.

e High Performance Organization: Deliver operational excellence and develop our employees.
0 Operational Excellence: Deliver safe, compliant operations and maintain port assets.
» Integrate and optimize operations of the Maritime Division.
= Implement operational and safety practices to achieve zero injuries and a 90% safety score.
= Increase innovation and process improvement at every level of the division.
0 Talent Development: Develop staff capabilities, bench strength and opportunities.

= Identify and implement targeted training to increase employee capabilities.
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= Engage in Maritime Talent Acquisition Strategy focused on Equity, Diversity & Inclusion in
hiring with Human Resources.
* Enhance and implement employee development plans and career paths.
0 Valued Communication: Provide information that is clear, concise and relevant.
= Leverage technology to improve quality and efficiency of communications.
* Develop and implement measures to improve Commission and public communications.

DIVISION DESCRIPTION:

Maritime Division is comprised of several major business groups: Cruise Operations, Recreational
Boating, Fishing and Operations, a Grain Terminal, and about half of the Seaport Real Estate portfolio.
Additionally, the division includes service groups such as Maritime Marketing, Security, Marine
Maintenance, Maritime Environmental, and Seaport Project Management.

The Maritime Division and its facilities serve a diverse mix of year-round and seasonal activities. From
April through October, Smith Cove Cruise Terminal and Bell Harbor Cruise Terminal serve as homeports
for cruise ships headed to Alaska. From October through May, Fishermen’s Terminal and Terminal 91,
serve as homeports for the North Pacific fishing fleet and factory trawlers. Throughout the year,
recreational boats are served at Bell Harbor Marina, Harbor Island Marina, Salmon Bay Marina, and
Shilshole Bay Marina — the latter two being home to vibrant liveaboard communities. The Maritime
Division also operates the Maritime Industrial Center and leases Terminal 86, a fully automated grain
terminal, along with other industrial properties connected with these maritime activities and businesses.

INDUSTRY ASSESSMENT:

Cruise

The global cruise market continues to grow with many lines increasing their focus in Asia and Australia.
This market growth is supported by global fleet expansion with larger ships and new product innovations
to meet the more sophisticated demands of consumers. There is significant growth in the demand for
expedition cruising. The Alaskan cruise market remains strong with cruise lines deploying some of their
best ships here in the Northwest. Seattle welcomed the Norwegian Joy and Royal Caribbean Ovation of
the Seas in 2019.

Fishing and Commercial Operations

The Alaska commercial fishing industry remains strong with the Alaska fisheries recognized as the most
successfully managed in the world. With sustainable fisheries in the Bering Sea, Bristol Bay, and Gulf of
Alaska fisheries, the commercial fishing industry that homeports in Seattle remains stable. Commercial
fishing companies are revitalizing their fleets by building new boats to replace aging fishing vessels.
Although Alaska ports are working to build better infrastructure to support the small boat fleets, Puget
Sound continues to be very attractive for off season moorage for all sizes of commercial boats due to
better weather conditions conducive to working on boats. It also provides an established parts supply and
maintenance service network.

The industry continues to adapt to an evolving regulatory environment, fishing industry consolidation and
more limited marine terminal options. The North American Emissions Control Area (ECA) requires more
stringent emission reductions for ocean going vessels operating within coastal waters. This puts a higher
burden of compliance on vessels transiting between Seattle and Alaska, when compared to vessels on
transpacific voyages, because the entire voyage is within the ECA. In addition, ongoing consolidation of
the commerecial fishing fleet is driving changes in facilities and services to meet the needs of larger
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homeport operations. The availability of suitable and affordable marine terminals is growing increasingly
scarce in the Northwest.

Grain
Terminal operator/tenant, Louis Dreyfus Company, is projecting grain volumes to be about 16% lower in
2020 from 2019 budget due to the current political climate and tariffs that have been put in place.

Maritime Habitat Initiatives

Demand for compensatory mitigation credits in the watershed, as well as Natural Resource Damage
(NRD) credits in the Lower Duwamish River, is increasing due to tighter environmental regulations and
pending claims. Large-scale projects in the Duwamish River and Elliott Bay may also create new
demand. The Port has submitted a proposal to federal agencies to develop a habitat mitigation bank. There
is competition in the mitigation market; however, the Port is in a good position given our property
ownership and our track record in developing successful restoration projects.

Industrial Properties

The Puget Sound Industrial Market is expected to continue to grow but at slightly slower pace in 2019
after a strong recovery in the past couple of years. As of the third quarter of 2019, total regional vacancy
rate has fallen below 5%.

Recreational Boating

The Recreational Boating industry continues to face such challenges as: the high cost of boats and
boating, attracting younger generations, emerging environmental regulatory restrictions, and reduced
access to water. Boating is primarily a middle-class lifestyle as 71.5% of American boat owners have a
household income less than $100,000.

Boaters are demanding upscale moorage facilities including high-end amenities, finishes, and
architectural details with more customization, automation and personalization. Industry wide, the largest
increases in revenues continue to be from in-water rentals (kayaks, paddle boards, etc.), boat rentals,
restaurants, leased slips, fuel, and boat sales.

BUSINESS ASSESSMENT:

Cruise

Revenue passenger counts are expected to increase again in 2020 due to larger vessels. The number of
vessels is expected to rise about 5% as well. Based on continued surveys, the level of satisfaction for
Seattle cruise passengers exceeds industry standards. Passengers surveyed express a strong desire to
return to Seattle again in the future. The number of pre and post cruise passenger visits is steadily
increasing in the region and the number of guests visiting Seattle for the day before heading to the airport
increased with the success of the Port Valet Program.

Fishing and Commercial Operations

Commercial fishing vessel moorage demand remains steady with annual occupancy over 80%, even with
the majority of customers leaving to work in Alaska for various parts of the year. The small commercial
fishing boats (less than 40 feet) market is most at risk due to the expense of operating a boat, owners
retiring, and boats relocating. This loss of commercial fishing moorage business is somewhat offset by
monthly moorage for smaller recreational vessels which do not require year round moorage.
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The commercial property occupancy at both Fishermen’s Terminal and the Maritime Industrial Center is
97%, slightly better than the industry wide average long-term occupancy rate of 96%. The main focus
throughout 2020 will be to retain existing tenants and cultivate new revenue streams. Continuous efforts
will be made in offering excellent customer service, increasing rental rate levels on renewals and
accommodating space reductions, and expansions while improving space for quality tenants.

Dock and moorage assets at Fishermen’s Terminal are all fairly new with the exception of the Northwest
Dock, which is the oldest dock and now approaching thirty years old. Available shore power systems for
the various sizes of boats set us apart from our competition.

The financial outlook is projected to be stable as staff continues to look at Fishermen’s Terminal in an
entrepreneurial fashion for revenue generating opportunities. Revenue gains are expected from an
increased number of recreational vessels, while the recapitalization of the large vessel fishing fleet
replaced old vessels with new ones, not necessarily adding vessels to their respective fleets. Moorage
rates at the terminal for fishing and commercial vessels lead the market when compared to other Puget
Sound public ports. Recreational vessel rates at the terminal are at market as compared to local marinas.

Fishing fleet homeport demand is expected to remain stable in 2020. Fishing, tug, and barge companies
are making significant investments in vessel improvements and system upgrades. Other marine industrial
moorage is expected to remain stable with moderate growth over time.

Grain

The Pier 86 Grain Terminal handles corn and soy beans from the upper Midwest states. Despite its age,
the terminal is still competitive for handling these grain commodities. Volumes will likely decrease given
the ongoing tariff impact on export volumes.

Maritime Habitat Initiatives

Interest in Port-provided compensatory mitigation and natural resource damage (NRD) credits is expected
to continue to grow as both public and private maritime properties are redeveloped and NRD claims are
pursued.

Industrial Properties

Consistent with the regional figures discussed under the Industry Assessment, the forecast for the Seattle
Close-In industrial market is for lease rates to remain steady, with slight upticks in rents possible.
Demand for seaport industrial properties is expected to remain consistent. The Maritime Industrial
Portfolio Management staff will continue to manage the industrial portfolio for the purpose of
maximizing revenue by balancing rental rates (demand) with fluctuating supply to match the performance
of the local Seattle Close-In market.

Shilshole Bay Marina

The monthly moorage occupancy at Shilshole Bay Marina remains strong and is budgeted to meet or
exceed 95% for 2020. Due to a large waitlist, the opportunity to increase occupancy rates is centered on
quicker slip turnaround times. Moorage rates remain competitive within the Seattle market, and will lead
the market with a 5% across the board rate increase. Continued success is attributed to the marina’s
location, docks with good maneuverability and wide navigation channels, a strong and active liveaboard
community, and strong customer focus.

The marina waitlist has lengthened, and we currently have approximately 500 individuals waiting for
slips. Most of those on the waitlist are waiting for a liveaboard slip. We are currently at our maximum
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live-aboard slip capacity of 350. Liveaboard demand continues to escalate due to extremely high housing
costs in the Seattle area.

Over the next five years, several marina improvements are planned or underway, including replacement
of 1960’s era restroom/shower/laundry buildings, repairs to utilities, and parking lot pavement
replacement. The commercial property occupancy rate at Shilshole Bay Marina is currently at 100%. The
focus throughout 2020 will be to retain existing tenants, continue to grow guest moorage and complete
the restroom construction project.

CHALLENGES AND OPPORTUNITIES:

Cruise Challenges

e Controlling the cost of building, maintaining and operating terminals.

e Port cruise facilities not meeting future demand for berth space and larger ships.

e Increase in environmental regulations for cruise operations in Washington and Alaska.
e Managing traffic congestion at Terminal 91.

Cruise Opportunities

e Increased demand for Expedition Cruising and U.S. homeports.
e Customer interest in bringing larger cruise ships to homeport in Seattle.
e New larger ships with upgrades to current infrastructure and new cruise berth.

Fishing and Commercial Challenges

e Commercial Fishing is a highly regulated industry. Environmental regulations threaten commercial
fisheries which is a response to manage and preserve commercially harvested aquatic species.

e Capturing the new business from the revitalized large commercial boat fleet is essential to remain the

homeport of the North Pacific Fishing Fleet.

Controlling the cost of building, maintaining and operating terminals.

Future planning and capital investment in properties with aging infrastructure.

Adapting facilities and operations to meet dynamic regulatory environment.

Attracting new maritime customers and vessel homeport bases within changing land use environment.

Fishing and Commercial Opportunities

Retaining business from commercial fishing customers who are recapitalizing their fleets.

Continuing to grow recreational vessel fleet during off-season, as space allows.

Promoting legislation to incentivise continued growth within the fishing and maritime industry.

Develop a “Blue Economy” framework accomplished by embracing new Washington State Maritime

Cluster organizations; digitalizing and decarbonizing maritime machinery, systems and platforms;

embracing Workforce Development and Innovation; and the continued growth and promotion of our

Working Waterfront.

e Upgrades to current infrastructure to accommodate larger fishing vessels, Berths 6 & 8 at Terminal
91.

e Attracting vessel homeport bases for seafood, tug and barge fleets.

Grain Challenges and Opportunities

e Grain volume can fluctuate significantly from year to year due to weather and market conditions.
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e Revenues from the grain terminal include a minimum annual guarantee and otherwise are subject to
upside and downside depending on volumes.
e Grain terminal impacted severely by tariff increases, specifically on soybeans.

Maritime Habitat Initiatives Challenges and Opportunities

e Construction costs associated with habitat projects in the urban maritime environment are escalating.
However, these costs affect both the Port and our competition.

e NRD credit demand is directly correlated to the rate at which the Trustee Council generates
settlements. While the size of the NRD market is potentially substantial, to date the Trustees have
proceeded with settlements very slowly.

e The Port has significant land assets in the Duwamish which are suitable for restoration purposes but
more limited in the middle and upper watershed.

e The capacity for restoration projects to generate carbon sequestration benefits is beginning to be
realized, though the accounting methodology is complex.

Recreational Marina Challenges

e Maintaining assets responsibly within the Port system while still controlling costs.

Building the Shilshole multi-use service buildings (restrooms/showers/laundry) in a way that will
meet the long term needs of our customers.

Finding new revenue streams.

Balancing Port initiatives with operational work.

Adapting facilities and operations to meet dynamic regulatory environment.

Providing developmental opportunities to staff without reducing operational functionality.

Recreational Marina Opportunities

e Exploring new lines of business that were previously not within the Port’s strategy, such as dry stack
boat storage.

e Leveraging new technologies to create efficiencies, such as marina software update and handheld
technology.

e Increasing moorage revenue due to current high demand.

e Leveraging partnerships to create opportunities with organizations such as the Ballard High School
Maritime Academy, Seattle Maritime Academy, The Adventuress, and the Northwest Marine Trade
Association.
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D. OPERATING BUDGET SUMMARY

Background

From a financial standpoint, the Maritime Division’s activities are:

o Implementation of programs that directly support the Port’s initiatives to double the regional
economic impacts of our Cruise and Fishing businesses. These activities can generate revenue for the
Port.

e Managing other businesses in the portfolio to provide stewardship of public assets for taxpayers.
These activities generate revenue through operations and expense through maintenance, repair and
renovation.

Assumptions

The 2020 Maritime Division Budget is based on the following assumptions:

o Cruise forecasts 1.3 million passengers, an increase of 8.8% from the 2019 budget, due to larger ship
sizes and more sailings.

e QGrain volume is budgeted at 3.0 million metric tons based on forecast from tenant, a 16.1% decrease
from 2019 budget.

e Recreational Marina occupancy rate of 95%, consistent with 2019 Budget and year end forecast.

e Fishing and Commercial average occupancy rate of 86%, consistent with 2019 budget.

e Commercial Building Properties target an occupancy of 95% or greater at year-end 2020, consistent
with current results.

o Salaries and benefits are forecasted using the 2020 budget guidelines of a 3.9% increase to salaries
and specified benefit fixed amount/percentage.

o  Utility rates are based on applicable rate changes posted by Seattle Public Utility, Seattle City Light,
Puget Sound Energy and other utility vendors, as applicable.

Operating Revenue

e Overall Maritime Division Revenues are budgeted to increase by $3.2 million or 5.4%.
Cruise revenues will increase by 17.2% due to increase in passenger volumes as well as year over
year rate increases in passenger fees and dockage.

e Bulk Terminals decrease is based on feedback from Louis Dreyfus at Terminal 86.

e Maritime Portfolio Management revenue increase of 1% is driven by CPL

e Fishing and Operations revenues decrease in 2020 due to the final year of service for the 700 ft Ocean
Phoenix.

e Recreational Boating revenue is budgeted to increase by 4.4% due to stable occupancy and increased
rates.
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Major Changes in 2020 Budget

2020 Budget

($ in 000's) 2018 2019 2020 (20-19 Budget Chg
Notes| Actuals | Budget | Budget $ %

REVENUE
Cruise Operations 18,880 22,406 26,261 3,856 17.2%
Grain Terminals 5,167 4,254 3,490 (764) -18.0%
Maritime Portfolio Management

Marina Office & Retail 4,194 4,366 4,439 72 1.7%

Maritime Industrial 7,111 5,962 5,990 28 0.5%
Fishing & Operations

Ship Canal Fishing and Operations 3,502 4,021 4,264 243 6.0%

Elliott Bay Fishing & Commercial 6,755 5,927 5,123 -804 -13.6%
Recreational Boating

Shilshole Bay Marina 11,070 11,742 12,312 569 4.8%

Other Marinas 964 1,052 1,049 3) -0.3%

Parks/Other (69) 0 11 11 NA
Operating Revenue 57,575 | 59,729 | 62,938 3,208 5.4%
Total Revenue 57,575 | 59,729 | 62,938 3,208 5.4%

Notes:

1) Includes AV and Police misc. revenue offsets to Maritime Division

V-10
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TABLE V-3: MARITIME REVENUE BY ACCOUNT

2020 Budget

(in 000's) % Change
2018 2019 2020 2020 Bud -

REVENUE BY ACCOUNT Note| Actual Budget Budget 2019 Bud

Operating Revenue

Dckg, Whrfg, Serv/Facility, Passenger Fee $ 7541 | $ 9458 | $ 7,601 -19.6%
Equipment Rental 306 271 317 17.3%
Berthage & Moorage 11,075 15421 15476 0.4%
Parking Revenue 16 24 24 0.0%
Revenue From Sale of Ultilities 1,428 1,573 1,414 -10.1%
Property Rental Revenue 24,635 21,981 26,881 22.3%
Other Revenues 2,300 1,421 1,368 -3.8%
Total Operating Revenue 1 |'$ 47,300 $ 50,148 | $§ 53,082 5.9%
marbud.xls mardata

Notes:

1) Revenue does not include allocations from other divisions.

FIGURE V-3: MARITIME REVENUE BY ACCOUNT

($ in 000’s)

Property Rental Revenue

Berthage & Moorage

Dckg, Whrig, Serv/Facility, Passenger Fee

Revenue From Sale of Utilities

Other Revenues

Equipment Rental

0.6%

Total Revenue: $53,082

V-11

50.6%

Tableof Contents



Port of Seattle
Maritime

Operating Expense Drivers

Total Maritime Division operating expenses (including direct charges and allocations from Central

2020 Budget

Services and EDD services groups) are budgeted to increase by $3.6 million or 7%. The change reflects
the first year of a $1.9M payment to the NWSA. Additionally, 5.5 net new Full-Time Equivalent (FTE)
staff were added with the focus on executing an ambitious capital program, more effectively managing

property maintenance, and handling growth for the Cruise Operations.

TABLE V-4: MARITIME OPERATING AND MAINTENANCE EXPENSES BY ACCOUNT

($ in 000's) % Change
2018 2019 2020 2020 Bud -

EXPENSE BY ACCOUNT Note| Actual Budget Budget 2019 Bud
Salaries, Wages, Benefits & Workers Comp 26439 | $ 28263 | $ 29,328 3.8%
Equipment Expense 1,669 1,497 1,538 2.7%
Utilities 3,987 4,236 4,362 3.0%
Supplies & Stock 2,574 2,094 2,013 -3.9%
Outside Services 3,932 5414 7,405 36.8%
Travel & Other Employee Expenses 326 524 706 34.7%
Promotional Expenses 139 332 490 47.5%
Other Expenses 1,201 1,096 3,052 178.4%
Total O&M without Environme ntal 40,267 43,456 48,894 12.5%
Environmental Remediation Liability Expense (455) - - 0.0%
Total O&M with Environme ntal 39,812 43,456 48,894 12.5%
Charges to Capital/Govt/Envrs Projects (3,268) (3,276) (4,354) 32.9%
Total Budgeted Operating Expense 1 36,544 | $ 40,181 | $ 44,540 10.8%

marbud.xls mardata

Notes:

1) Tables V-4 & 5 differ from Table V-2, in that they only reflect the division expenses and do not

include Central Services allocations.

FIGURE V-4: MARITIME EXPENSE BY ACCOUNT

($ in 000’s)

Salaries, Wages, Benefits & Workers Comp
Outside Services
Utilities
Other Expenses
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Promotional Expenses
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2020 Budget

TABLE V-5: MARITIME REVENUE AND EXPENSE BY BUSINESS GROUP/DEPARTMENT

($in 000's) % Change
2018 2019 2020 2020 Bud -
BY BUSINESS GROUP/DEPARTMENT Notes| Actual Budget Budget | 2019 Bud
REVENUE
Fishing & Operations $ 9853($ 9858|$ 9274 -5.9%
Recreational Boating 11,947 12,791 13,333 4.2%
Cruise Operations 18,695 22313 26,161 17.2%
Bulk Terminals 5,167 4252 3484 -18.1%
Marine Maintenance 1,638 935 829 -11.3%
Maritime Security - - -
Total Operating Revenue 47,300 50,148 53,082 5.9%
EXPENSES BEFORE CHARGES TO CAP/GOVT/ENVRS PROJECTS
Business Groups:
Fishing & Operations 4,960 5,240 5,239 0.0%
Recreational Boating 3,341 3,836 3,788 -1.3%
Cruise Operations 3,145 3,499 5,007 43.1%
Maritime Security 65 1,295 2,811 117.1%
Bulk Terminals 124 61 43 -28.9%
Total Business Group Expense 11,634 13,931 16,888 21.2%
Service Depts.:
Maritime Marketing 278 1,031 1,193 15.7%
Seaport PMG 2,584 2,909 3,922 34.8%
Marine Maintenance 24,968 24,850 26,282 5.8%
Other
Maritime Administration 441 560 931 66.2%
Maritime Contingency - (521)
Parks 161 175 199 13.6%
Maritime Habitat Initiatives 199 - -
Maritime Environmental Remediation Liability Expense (455) - -
Total Services Expense 28,177 29,525 32,005 8.4%
Total Expenses Before Charges to Cap/Govt /Envrs Projects 39,811 43,456 48,894 12.5%
CHARGES TO CAPITAL/ GOVT /ENVRS PROJECTS (3,268) (3,276) (4,354) 32.9%
OPERATING & MAINTENANCE EXPENSE
Business Groups:
Fishing & Operations 4,960 5,240 5,239 0.0%
Recreational Boating 3,341 3,836 3,788 -1.3%
Cruise Operations 2,903 3,499 5,007 43.1%
Maritime Security 65 1,295 2,811 117.1%
Bulk Terminals 124 61 43 -28.9%
Total Business Group Expense 11,393 13,931 16,888 21.2%
Service Depts.:
Maritime Marketing 278 1,031 1,193 15.7%
Seaport PMG 1,052 1,096 1,041 -5.0%
Marine Maintenance 23,518 23,387 24,809 6.1%
Other
Maritime Administration 441 560 931 66.2%
Maritime Contingency - (521)
Parks 161 175 199 13.6%
Maritime Habitat Initiatives 156 - -
Maritime Environmental Remediation Liability Expense (455) - -
Total Services Expense 25,151 26,249 27,651 5.3%
Total Operating Expense 1 [$36,544 |$ 40,181 [ § 44,540 10.8%
marbud .xls.marreorg
Notes:

1) Expenses do not include Central Services allocations.
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E. STAFFING

The Maritime Division is budgeting 223.0 FTEs for 2020 which is 34.0 FTEs higher than the 2019 budget
largely due to the transfer of Seaport Project Management Group from Central Services.

The following TABLE V-6 outlines the Full-Time Equivalents (FTEs) in the Maritime Division.

TABLE V-6: MARITIME DIVISION STAFFING

STAFFING
(Full-Time Equivalent Positions) % Change
2018 2019 2019 2020 2020 Bud -
BUSINESS GROUP/DEPARTMENT Notes| Actual | Budget |Est. Act.| Budget | 2019 Bud
Cruise Development and Maritime Marketing:
Cruise 1 6.5 3.0 3.0 4.0 33.3%
Maritime Marketing 23 3.0 3.0 3.0 0.0%
Recreational Marinas and Commercial Operations:
Fishing & Operations 12.0 14.0 14.0 14.0 0.0%
Recreational Boating 2 24.8 22.8 22.8 20.8 -8.8%
Maritime Operations 43 43 43 43 0.0%
Maritime Security 3 2.0 2.0 3.0 3.0 50.0%
Total Business Groups 51.8 49.0 50.0 49.0 0.0%
Service Departments:
Maritime Administration 4 2.3 2.0 2.0 5.0 150.0%
Marine Maintenance 5 116.0 120.0 118.5 143.0 19.2%
Habitat 1.0 0.0 0.0 0.0 NA
Seaport Project Management 6 16.0 16.0 20.0 23.0 43.8%
Stormwater Ultility 7 1.0 2.0 2.0 3.0 50.0%
Total for Others 136.3 140.0 142.5 174.0 24.3%
TOTAL MARITIME DIVISION 188.0] 189.0] 192.5] 223.0] 18.0%
FTEXLS
Notes:

1) Cruise will add 1.0 FTE (Cruise Services Specialist) in 2020.

2) Recreational Boating will eliminate 2.0 FTEs (Customer Service Supervisor and Harbor Accounting
Business Analyst) in 2020.

3) Maritime Security received 1.0 FTE transfer from to Economic Development Division (P69 Facilities
Management) during 2019.

4) Maritime Administration will add 3.0 FTEs (Continuous Process Improvement Specialist, Facility
Planner and Sr. Manager Planning) in 2020.

5) Marine Maintenance eliminated unfilled 1.0 limited-duration FTE (Purchasing Specialist) in 2019.
For 2020, Marine Maintenance will convert 24 craft/labor emergency hires to regular FTEs, convert a
0.5 FTE (Facilities Maintenance Manager) into full-time, eliminate 1.0 FTE (Sr. Fleet Manager), and
add 1.0 FTE (Administrative Assistant).

6) Seaport Project Management (with 20.0 FTEs) was transferred from Central Services as part of the
2019 organizational realignment. A total of 3.0 FTEs (Project Manager 2, Capital Project Scheduler,
and Administrative Assistant) will be added in 2020. The 2018 Actual and 2019 Budget totals were
adjusted to reflect the current 2020 organizational structure.

7) The total includes Stormwater Utility. The Stormwater Utility will add 1.0 FTE transfer (Sr. Env.
Program Manager) from Central Services in 2020.

V-14
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F. MARITIME CAPITAL BUDGET

TABLE V-7: MARITIME DIVISION CAPITAL BUDGET SUMMARY

($ in 000's) 2020 2020-2024 | % 0f2020 Total
Budget CIP Committed
Committed Capital Projects
Environmental Services $ 11376 | $ 22,835 28.7%
Recreational Boating 9,230 17,275 23.3%
Fishing and Operations 6,745 59,154 17.0%
Maritime General 6,495 19,330 16.4%
Cruise Operations 3,790 117,700 9.6%
Maritime Portfolio Management 1,960 33,769 4.9%
Total Committed $ 39,596 [ $ 270,063 100.0%
Business Plan Prospective Projects $ 2,970 $ 96,801
CIP Cashflow Adjustment Reserve $ (5,920) $ -
Total CIP $ 36,646 $§ 366,864
CAPSUM

FIGURE V-5: MARITIME COMMITTED CAPITAL BUDGET

($ in 000’s)

Environmental
Services

Recreational Boating

Fishing and Operations

Maritime General

Cruise Operations

Maritime Portfolio
Management

4.9%

9.6%

17.0%

16.4%

23.3%

|Commiﬂed CIP Total Spending: $39,596
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G. MARITIME DIVISION OPERATING STATISTICS

TABLE V-8: MARITIME DIVISION OPERATING STATISTICS

Cruise
Ship Sailings

Cruise
Passengers

Grain

Year Number Growth| Number Growth| Metric tons Growth
2003 99 344,922 3,107,732
2004 148 49.5%| 562,308 63.0%]| 3,898,491 25.4%
2005 169 14.2%| 686,978 22.2%| 5,049,107 29.5%
2006 196 16.0%| 751,074  9.3%| 5,901,821 16.9%
2007 190  -3.1%| 780,593  3.9%| 5,333,018 -9.6%
2008 210 10.5%| 886,039 13.5%| 6,400,778 20.0%
2009 218 3.8%| 875433 -1.2%| 5,512,164 -13.9%
2010 223 2.3%| 931,698  6.4%| 5491360 -0.4%
2011 195 -12.6%| 885949 -4.9%| 5,026,868 -8.5%
2012 202 3.6%| 935000 5.5%| 3,161,013 -37.1%
2013 187 -7.4%| 870,994 -6.8%| 1,351,417 -57.2%
2014 179  -4.3%| 823,780 -5.4%| 3,618,489 167.8%
2015 192 7.3%| 895,055 8.7%| 3,778476  4.4%
2016 203 5.7%| 983,539  9.9%| 4,389,089 16.2%
2017 218 7.4%| 1,071,594  9.0%| 4,362,603 -0.6%
2018 216 -0.9%]| 1,114,888  4.0%| 4,378,796  0.4%
2019 Budget 211 -2.3%| 1,203,317  7.9%| 3,580,000 -18.2%
2019 Forecast 212 -2.8%| 1,204,064 12.4%| 3,488,267 -20.3%
2020 Budget 223 5.2%]| 1,309,013  8.7%| 3,004,000 -13.9%

V-16
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ECONOMIC DEVELOPMENT DIVISION

A. 2020 BUDGET SUMMARY

TABLE VI-1: 2020 CASHFLOW SUMMARY

Percent

(8 in 000's) 2020 of Total
SOURCES OF CASH
Operating Revenues $ 19,110 61.4%
Interest Receipts 174 0.6%
Proceeds from Bond Issues - 0.0%
Grants and Capital Contributions - 0.0%
Tax Levy 11,755 37.8%
Other Receipts 64 0.2%
Total $ 31,103 100%
USES OF CASH
Expenses from Operations:
Total Operating Expenses 29,368 67.0%
Debt Service:

Interest Payments 560 1.3%

Bond Redemptions 0 0.0%
Total Debt Service 560 1.3%
Other Expenses 180 0.4%
Public Expense - 0.0%
Capital Expenditures 13,721 31.3%
Total $ 43,829 100%

Cashflowl.xls ED
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FIGURE VI-1: SOURCES OF CASH

($ in 000’s)

Operating Revenues

Tax Levy

Interest Receipts

Other Receipts

FIGURE VI-2: USES OF CASH

($ in 000’s)
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B. FINANCIAL FORECAST

TABLE VI-2: FINANCIAL FORECAST

2020 Budget

($ in 000's) Compound
Budget Budget Forecast Growth
OPERATING BUDGET Notes 2019 2020 2021 2022 2023 2024 2020 - 2024
Operating Revenue § 19725|$ 19,110 |$ 21498 |$ 22301 [$ 24074 |8 25778 7.8%
Total Operating Revenues 19,725 19,110 21,498 22,301 24,074 25,778 7.8%
Total Operating Expense 30,445 29,368 30,129 31,207 32,304 33,106 3.0%
Net Operating Income Before Depreciation (10,720)( (10,258) (8,631) (8,906) (8,229) (7,328) 8.1%
Total Depreciation Expense 3,784 3,389
Net Operating Income After Depreciation $ (14,504)| $ (13,647)
Total
2020 - 2024
Committed Capital Budget $ 6046|$ 14586 |$ 10811 |$ 15120]$% 15050($ 6350 $ 61917
Business Plan Prospective 2,175 1,215 1,686 4,051 1,685 2,905 11,542
CIP Cashflow Adjustment Reserve 0 (2,080) (4,680) (4,420) 6,240 4,940 0
TOTAL CIP 1 |$ 8221|% 13,721 |$ 7,817 |$ 14,751 |$ 22,975|% 14,195|$ 73,459
edbpfor.xlsx

Notes:

1) See Section IX for details of Capital Improvement Plan.

C. ECONOMIC DEVELOPMENT DIVISION

MISSION:

Create quality jobs in King County and across the state by advancing trade and commerce, promoting

manufacturing and maritime growth, and stimulating equitable economic development.

VISION:

The Port’s Economic Development Division will help meet the regional need for aviation and maritime
services, while increasing economic opportunities in all communities we serve. The Economic
Development Division will implement initiatives that drive regional economic vitality while advancing

equity, diversity and inclusion:

(WMBE), Veteran, LGBTQ, and other disadvantaged businesses;

VI-3

Develop and promote Port business opportunities for Women and Minority Business Enterprises

Increase international and domestic visitor traffic to the region through targeted tourism promotion;
Develop real estate projects that support the Port’s key industries and create quality jobs;
Manage port properties effectively (including the Port’s Pier 69 Headquarters); and

Build partnerships that advance innovation and economic development.
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MAJOR/NEW INITIATIVES:

Diversity in Contracting

e Implement outreach and technical assistance programs to support Diversity in Contracting (DC) and
Airport Disadvantaged Business Enterprise programs; and

e Help divisions and departments establish 2020 Diversity in Contracting WMBE utilization goals.

Tourism and Economic Development Partnerships

e Manage Economic Development and Tourism grant programs (including Spotlight airport
advertising);

e Implement cooperative marketing and promotional efforts in countries identified to have strong
Alaskan cruise demand, and “cruise-and-stay” potential (UK/Ireland, Mainland Europe, China,
Australia, New Zealand etc.); and

e Implement maritime innovation initiatives and identify permanent location for innovation center.

Real Estate Development and Asset Management

e Complete modernization of Bell Harbor International Conference Center.

e Maintain 94% occupancy in Economic Development and Maritime properties.

e Finalize T106 ground lease and initiate ground lease RFPs for CEM and Des Moines Creek West.

e Initiate design work for Terminal 91 Uplands development. Complete 30 percent design work for the
Fishermen’s Terminal Gateway building and Maritime Innovation Center / Seattle Ship Supply
building.

e Manage Pier 69 Headquarters facility and make needed investments to sustain this key asset.

DIVISION DESCRIPTION:
The division is comprised of the following six business and service groups:

Real Estate Development and Planning

The Port owns hundreds of acres of property that can be developed to advance the Century Agenda.
Thoughtful development of these properties can create quality jobs, support aviation and maritime
industries and generate tax revenues for local government partners.

In a supportive role, the Real Estate Development team is a thoughtful steward and advocate for the
environmental, aviation and maritime divisions. We leverage our real estate land holdings to promote job
growth, community development and sustainability.

The Port’s Real Estate portfolio is made up of every major commercial real estate product type except
housing. From raw land to light industrial to specialty retail, the Real Estate Development and Planning
team facilitates the development of properties to maximize their highest and best use. The team also
identifies and evaluates new property acquisition opportunities and provides counsel to other divisions
regarding real estate management and development.

Portfolio and Asset Management

The purpose of the Portfolio and Asset Management Department is to strategically position the Economic
Development and Maritime Divisions’ diverse portfolios of commercial and industrial real estate assets to
achieve positive return on the public’s investment through effective asset management with a focus on
Maritime and industrial uses. The team works to ensure compliance with all legal, financial, and
regulatory aspects of public entity ownership while respecting the environment and aligning with the
Port’s Century Agenda.

VI-4 Tableof Contents



Port of Seattle 2020 Budget
Economic Development

Portfolio and Asset Management manages leasing, marketing, and maintenance and planning for 4
million square feet of conference, office, retail, commercial, and industrial buildings and land and works
to enhance the value of the Division’s assets through strategic asset planning and repositioning. Portfolio
and Asset Management is organized into four groups:

Central Harbor Management Group

Central Harbor Management Group is responsible for Division assets located from Terminal 91 to
Pier 2/CEM in West Seattle. This responsibility includes various retail, office and industrial
properties, and the conference and event centers.

Lease Administration and Utilities Group

Lease Administration and Utilities Group processes and administers all agreements for both the
Economic Development and Maritime divisions. This responsibility includes monitoring for
compliance with all agreement terms including insurance, surety, lease provisions, and
amendments. The team also reads meters, processes payments, and bills customers for over 255
utility meters.

Foreign Trade Zone

Foreign Trade Zone manages and markets the use of the Port’s Foreign Trade Zone for the benefit
of businesses that import/export goods from/to other countries.

Maritime Real Estate Portfolio Asset Management

Our team also manages the leasing, marketing, maintenance, and planning for Maritime Division
landside real estate assets located from Terminal 91 to Shilshole Bay Marina and also includes
Terminal 106. This management includes retail, office, industrial, warechouse, and land assets.

Diversity in Contracting

The Diversity in Contracting (DC) department drives equitable economic development by supporting
Women and Minority Business Enterprises (WMBE) and Disadvantaged Business Enterprises (DBE).
The DC staff conducts outreach and training to ensure that WMBE and DBE firms are aware and capable
of responding to Port contracting opportunities. DC staff also helps Port divisions/departments set annual
WMBE utilization goals and helps identify WMBE utilization opportunities and requirements for Port
consulting, architectural and engineering and construction projects.

Tourism Development

The Tourism department focuses on increasing the economic value of travel for King County and
Washington State by leveraging the Port of Seattle’s visitor assets (cruise terminals and Sea-Tac
International Airport) as integral travel gateways.

Tourism Development operates two unique programs that enable statewide organizations to share their
tourism destination marketing messages. Awards (grants) from the Tourism Marketing Support Program
and the Sea-Tac Airport Spotlight Program afford Destination Marketing Organizations (DMOs), cities,
and Chambers of Commerce (non-profits), the opportunity to reach domestic and international non-
resident travelers to promote their unique destinations and events.

The department also partners with Visit Seattle, the Washington Tourism Alliance (WTA), and fellow
destination marketing organizations (DMOs) to promote domestic and international leisure travel. With
the increase in Sea-Tac Airport nonstop international flights and the strong growth of the Alaska cruise
trade from Seattle, the Port’s tourism team supports cruise tourism development in key identified overseas
markets (UK, Ireland, Mainland Europe, Australia, New Zealand, and China) to increase cruise related
travel expenditures in the Pacific Northwest.
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Pier 69 Facilities Management

The purchase and redevelopment of the Pier 69 site in the late 1980s has proven to be a visionary move
that served as a catalyst for the major redevelopment which has since occurred along the central
waterfront. Pier 69 is a unique facility and a great example of adaptive reuse; it was constructed in 1931
by American Can Company and was originally used as a salmon cannery warehouse. The vision of the
project team transformed the neglected, massive concrete structure into the Class A office building that
has now served the Port and our working waterfront tenants for more than a quarter-century.

Pier 69 Facilities Management ensures the functionality of the Pier 69 site by integrating people, place,
process, and technology. Our mission is to provide, operate, and maintain a safe, secure, comfortable,
effective, and efficient workplace.

Facility management services include asset management, space management and planning, energy
management, reception services, event coordination, mailroom/shipping/receiving, and administration of
the site Commute Trip Reduction (CTR) program.

Economic Development Administration

The managing director, the economic development manager, and the assistant to the managing director
provide general support to the division. This team also implements the Economic Development
Partnership program and the Port’s maritime innovation initiatives.

Economic Development Partnership Program

In 2016, the Port of Seattle established an economic development fund for King County cities to
advance regional economic growth and the Port’s Century Agenda. The Port’s goals with the
grant program are to facilitate growth in business, jobs and economic activity in participating
municipalities. At the same time, the partnerships this program establishes will help advance the
Port’s strategic “Century Agenda” objectives by advancing business development, job creation,
and community revitalization region-wide.

Maritime Innovation Initiative

The division helps lead the Port’s efforts to advance maritime innovation and establish a
Maritime Innovation Center at Fishermen’s Terminal. The economic development team
coordinates innovation center advisory committee meetings, fact-finding trips, and works closely
with other government, education, and private partners to support and stimulate innovation that
helps sustain the region’s maritime industry.
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BUSINESS ASSESSMENT:

REAL ESTATE DEVELOPMENT AND PLANNING
Market Analysis and Assessment:

The vacancy rate in the industrial submarket in Seattle and surrounding areas is relatively low at 2.5% and
the real estate market maintained the momentum seen in 2018, so vacancy continues to be near all-time
historic lows. Despite a slight softening in vacancy and absorption, tenant activity is stable, and the
majority of the industrial markets demonstrated rent growth. (JLL, Trends and Insights, Research
industrial market statistics Q1 2019)This stability is a key driver for further industrial development.
Research also shows E-commerce contributes 40% of industrial absorption in 2018 (Shaw Lupton,
slupton@costar.com, Juan Arias, jarias@costar.com, March 29, 2018).

The Puget Sound regional industrial market sector continues to see a high level of leasing activity, and
rents are seeing new peaks. Vacancy rates will continue to remain low. Construction activity is still
robust, with a very active pipeline of new projects with multi-story warehouse design being the latest
trend to capitalize on the last mile distribution market in SODO, Interbay and other close in areas.
Economic forecasts point to a healthy regional economy and a strong regional industrial real estate
market. For Port properties that fall within the various local clusters, rents are stable and industrial
vacancy rates within those clusters are closer to 5%.

PORTFOLIO AND ASSET MANAGEMENT
Leasing
Local Market Analysis and Assessment:

The occupancy level of our Commercial and Industrial Properties is currently at 94% compared to our
specific submarket benchmarks which have occupancy of 93-96%. We expect leasing activity to remain
stable with current economic conditions. There will be 64,000+ SF of space turning over in 2020 and we
expect to retain 90% of those tenants and backfill the rest to reach our occupancy goal.

At the same time, individual properties on the Central Waterfront and Duwamish will continue to wrestle
with local challenges (e.g. transportation infrastructure projects) while increasing occupancy and
maintaining market rates.

Conference and Event Centers
Market Analysis and Assessment:

Bell Harbor International Conference Center (BHICC) has been a major success over the past twenty-
three years. It has helped anchor Seattle’s waterfront revitalization, generated significant international
interest in the region, contributed significant economic impacts to the region and become an asset that
contributes to the Port’s bottom line.

The regional conference marketplace is rapidly evolving and multiple new and compelling event spaces
are being introduced in Seattle, Bellevue and other nearby communities. Though our facility is iconic and
enjoys the distinct advantage of a showcase position on the central waterfront, it is showing its age and
the proposed refresh will help us maintain our high performance in the hospitality market. The proposed
modernization project should resolve this issue.

Bell Harbor occupies a niche position in the local market as a mid-sized flexible event space. It is smaller
and more intimate than the Washington State Convention Center (WSSC) and Century Link Field Event
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Center but larger than most large hotel conference venues. BHICC does not directly compete with the
WSCC and, in fact, fulfills an otherwise missing component for mid-sized flexible event space in the
market.

In the long run, the upcoming WSCC will create new opportunities for increased, large conventions that
benefit Bell Harbor. In the short-term, the new hotel rooms created recently in anticipation of the WSCC
expansion have arrived a little early and often are attached to meeting space that can easily be offered as a
loss leader for selling hotel rooms.

Our niche is still strong and the ongoing transformation of the waterfront will only increase the distinction
and desirability of our waterfront location and amenities.

PIER 69 FACILITIES MANAGEMENT
Market Analysis and Assessment:

Our Pier 69 headquarters has now been in operation for more than a quarter-century. The beautiful
location and facility have served the Port well, but the building is showing its age and will require
significant investment over its second 25 years of service life.

A plan was developed in 2019 to guide the renewal, replacement, and modernization of major building
systems through 2042. The plan outlines $20-25 million of activity through 2027. An additional $20-25
million of activity is programmed from 2028 through 2042. This ongoing investment will be required to
maintain the effectiveness, efficiency, and sustainability of our Class A office.

DIVERSITY IN CONTRACTING
Market Analysis and Assessment:

The Economic Development Division helped create the new Diversity in Contracting (DC) program last
year in an effort to expand equity, diversity, and inclusion within the Port and across the region. More
specifically, address contracting disparities which includes low WMBE utilization results (e.g. .3%
African American, .5% Hispanic, 1.1% Asian). While the Port is making progress on WMBE utilization,
it still falls below performance at other public agencies. The Port will need to continue with robust
outreach efforts combined with effective training for current and potential WMBE contracting partners.

Diversity in Contracting is a core program for advancing the 2020 Port-wide Goal of expanding equity,
diversity and inclusion across the region. DC also drives regional and statewide economic vitality and
inclusion by growing businesses owned by people from diverse backgrounds, increasing economic
activity to historically under-utilized firms, and providing opportunities to WMBE firms that in-turn
support communities through new hires and other benefitable economic activity.

The Port is becoming a leader in advancing inclusive procurement policies that support all firms within
the Puget Sound Region.

TOURISM DEVELOPMENT
Market Analysis and Assessment:

With the Port of Seattle’s visitor assets (cruise terminals and Sea-Tac International Airport) providing
integral gateways for continued expansion of travel in the Pacific Northwest, Tourism’s efforts will focus
to increase the economic value of travel for King County and Washington state.
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Cruise Line International Association (CLIA) projects 30 million cruise travelers globally for 2019. Over
the next eight years, an additional 124 new ship builds are on order. By 2027, CLIA estimates the global
cruise visitor number will increase by 25% reaching 40 million cruisers. For 2020, Norwegian Cruise
Line group has announced plans to implement a fourth ship (NCL Sun) to the Seattle Alaska market. In
addition to the Port of Seattle’s planned build-out of a fourth terminal at Pier 46, communities in Alaska
(Ketchikan, Sitka, Skagway, and Icy Strait Point) are in the process of planning or building additional
docking infrastructure — all of which has the potential to support the growth of the Alaska cruise market.

International air travel to Seattle and Washington will continue to increase and the international cruise

market is an important component of that growth. Seattle and King County visitor research indicates the

international traveler represents 16% of the total visitors spend; although, they are only 7.1% of the actual

total visitor volume to the area.

e International air traffic thru Seattle increased 5.8% in 2018. Additional international destinations and
carriers are scheduled for startup in 2019 and the International Arrivals Facility will open in 2020.

e Cruise traffic from Europe had the largest percentage of increase (17.1%) over any other international
markets.

e CLIA states that Australia leads the established cruise markets in penetration rates. 5.8% of the
population took an ocean cruise in 2018 (one in every 17 Australians).

e According to Bloomberg News, the estimated number of Chinese cruise travelers will reach 4.5
million by 2020.

With the continued growth of the Alaska cruise trade and Sea-Tac Airport international gateways,
Tourism will focus our efforts to impact and educate the travel trade and travel media on the merits of
selling Alaska cruises and recommending extension of stays to explore the Pacific Northwest, to increase
leisure air travel to Washington. We will continue to work with fellow destination marketing
organizations and attractions to market all of Washington as well as impact and address our strengths,
weaknesses, opportunities and threats.

ECONOMIC DEVELOPMENT
Economic Development Partnership Program
Market Analysis and Assessment:

The Port of Seattle Economic Development Partnership Program funding is distinctive in the region in
both its approach and mission, compared to other federal, state, and local grant programs. The program
provides seed funding to spur economic development projects that integrate each city’s economic
development strategy and support the Port’s Century Agenda goals and 2020 Port-wide Goals.

In recent years, cities have undertaken multi-city, collaborative projects that address regional goals and
needs. For example, the cities of Kirkland, Bellevue, and Redmond formed a partnership called the
Innovation Triangle dedicated to promoting East King County as an international destination for
technology companies.

The Economic Development Partnership Program remains a popular program with cities in King County,
allowing Port Commissioners to show Port of Seattle economic support in all corners of King County. A
program evaluation report published at the end of 2018 found that cities often use the funds provided by
the Port of Seattle as seed money for projects that would not have been possible otherwise. Some cities
found that the projects undertaken with Port of Seattle funds generated follow-up ideas, or the projects
received enough traction to continue regardless of future Port grant funding. Many smaller cities said that
the increased economic development capacity was a huge benefit of the program.
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Connection to 2020 Port-Wide Goals

The Port of Seattle Economic Development Partnership Program advances regional economic vitality and
builds positive partnerships with King County Cities. The program’s funding often supports innovative
efforts that are outside the general economic development activities for cities and encourage cities to
invest resources into economic development through the program matching requirement. In 2018 alone,
cities expended $657,000 in matching funds and resources to support regional economic development — a
roughly $100,000 increase over the minimum threshold that cities said they would allocate to program
projects.

The program also positions the Port of Seattle as a key partner for King County cities by providing a
flexible funding source for cities to implement economic development activities. Typically, external grant
funding for local economic development projects is scarce and city economic development departments
have trouble securing local funding.

CHALLENGES AND OPPORTUNITIES:

REAL ESTATE DEVELOPMENT AND PLANNING

Strengths:

e  Market timing coupled with a continuum of stable industrial development demand.

o Strategically located properties along major waterways, near airport and industrial cargo
transportation channels.

e Pro-development Port commission determined to add jobs, with a focused mission to improve our
region by strategically leveraging our diverse real estate holdings.

Weaknesses:

e Port properties are usually encumbered with wetlands, brownfields, and other development
limitations that require creative approaches towards redevelopment.

e Long development review timelines and related permitting complexities.

Opportunities:

e Acquiring property to protect industrial lands and to potentially support Duwamish
economic/equitable development initiatives.

e Developing aviation properties to create economic and workforce development opportunities for
residents in South King County.

e Redeveloping Terminal 106 into a significant new property that supports the region’s manufacturing
and logistics industries.

e Fishermen's Terminal redevelopment and the Terminal 91 Uplands development light industrial
development projects can support maritime manufacturers and suppliers within the Interbay
Manufacturing Industrial Center.

e Longer term development of a Maritime innovation center development at Fishermen’s Terminal can
help support and drive industry innovation.

Threats:

e Market factors, environmental regulations, and an unprecedented wave of commercial real estate
technology innovations that change the way traditional assets are operated.

e Political polarization and global uncertainty.

e The real estate cycle in Seattle has been particularly long and as a result it is harder to predict when
and if a slow down will impact the Port’s industrial development projects.
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PORTFOLIO AND ASSET MANAGEMENT

Commercial Properties

Strengths:

e Properties located in desireable areas for maritime and industrial users.

e Experienced Management team familiar with assets, market and tenants.

o Real Estate Managers have created a Leasing Task Team to work collaboratively across all portfolios
to address existing and anticipated vacancies.

Weaknesses:

e Compliance with legal, financial, and regulatory aspects of public entity ownership of real property
can result in having a less competitive edge vis-a-vis the private sector in the commercial real estate
market. Contracting procedures, security deposit requirements, and limited flexibility in negotiations
are constraints. These constraints might be reflected in lease rates toward the lower end of the market
range and/or lengthier vacancies through missed opportunities at some properties.

e Locations of several properties within the portfolio provide only limited amenities such as public
transportation, shopping, dining, etc.

e Improving operating efficiencies in properties with aging infrastructure and implementing energy
conservation improvements will require forward planning and capital investment.

Opportunities:
e The current real estate market remains relatively stable and is expected to continue to provide new
opportunities for additional revenue.

Threats:

e Potential economic downturn may affect growth of local businesses’ need for space.

e There continues to be concern with local businesses that will be affected by the ongoing Viaduct
Removal and Alaskan Way Street Improvement Projects. The perception in the market is that the
disruption from the ongoing work construction currently underway on the waterfront will continue to
negatively affect businesses along the entire waterfront for the next several years.

Conference and Event Centers

Strengths:

e Iconic, niche facility in desirable locations.

e Assertive yet prudent management team with deep experience in the market.

e Cruise Terminal Expansion: The recent expansion of the Cruise related spaces at 66 creates a renewed
opportunity to (continue to) market the larger spaces to an ever-expanding audience.

e Continued Investment: The rebuilding of the Seattle Waterfront over the next few years presents a
distinct opportunity to leverage our historical financial success and iconic heritage. Updating and
refreshing Bell Harbor International Conference and Event Center and the World Trade Center Seattle
will prepare us for the renewed regional and international interest.

Weaknesses:

e Aging facilities: Updating and refurbishing aging infrastructure will require forward planning and
continued capital investment.

e Schedule conflicts: Cruise related activity, which should receive priority from an economic impact
perspective, often conflicts with selling and scheduling events. As cruise activity increases there is a
corresponding negative impact on event sales.
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e Parking capacity at Pier 91, Smith Cove Conference and Event Center is very limited and
inconveniently located. Also, public transportation options to the site are limited.

Opportunities:

e Hotel room supply: With the significant increase in guest room supply, average room rates have
dropped by approximately $7 year to date. This provides an opportunity to bring conference and
event business to the area which has been rate sensitive in the past. Leveraging partnerships with
close by hotel properties has proven successful in some market segments which have previously
skipped Seattle due to higher prices.

e Strong economy and growing appreciation of Seattle as a destination, hospitality businesses will
thrive.

e Planned expansion of WS Convention Center will bring increased, larger conventions that feed
smaller venues like Bell Harbor.

Threats:

e Hotel room supply: Seattle is an increasingly popular destination and limited hotel room supply
decreases the ability to leverage good rates for out of town conference business. This challenge has
been off-set in the near-term (2019-2022) with the significant increase in guest room supply which
has recently come on line in anticipation of the need for more inventory to support the Washington
State Convention Center expansion now under construction and slated to open Summer of 2022 with
the first signed contract in November of 2022.

o Competitive market: The expanding array of new supply now presents a different challenge; there are
approximately 23 number of new “event venues” in the city/region offering event related space. To
make matters worse, they will offer that event space at extreme discounts to fill their guest room
inventory until the supply/demand balance is back on track.

e Refurbished event spaces: Additionally, there are several regional event facilities offering more
space, flexibility, and modern amenities. A number of event space venues have recently opened or
been remodeled (the Motif, the (Marriott) Renaissance Hotel, the Westin Hotel, the Chihuly Garden
and Glass, the Conference Center at the Washington State Convention Center, and Museum of
History and Industry).

e Increasingly short lead times in the market: There is a continuing trend toward “just-in-time” event
planning and the shortening of lead time for events creates challenges in forecasting and logistics.

PIER 69 FACILITIES MANAGEMENT

Strengths:

e The scenic waterfront location and elegant office space facilitate employee recruitment, retention,
wellness, and engagement.

e The site has been well maintained and does not have a significant backlog of deferred maintenance.

o The site is energy efficient when benchmarked with similar building types.

Weaknesses:

e The operation, maintenance, renewal and replacement of aging building systems will require
significant investment over the next two decades.

e Uncertainty regarding the service life of the concrete pier which is now 89 years old.

Opportunities:
e A recent appraisal indicated a $100M value for the site.
e Creative thinking and partnerships to improve last-mile transit options.
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Threats:

e There are limited last-mile transit options for commuters.

e The site is located in a liquefaction zone and would likely suffer severe damage during a major
earthquake.

e Traffic congestion related to population growth may increase the difficulty of commuting and make
the site less attractive.

DIVERSITY IN CONTRACTING

Strengths:

o New program with new community WMBE excitement for future Port opportunities.

e Changes within current Port contracting language which includes setting direct WMBE aspirational
goals and inclusion plans as part of the solicitation.

e Deliberate and strategic outreach and marketing of opportunities in partnerships with WMBE
community organizations.

e U.S.DOT’s Federal Disadvantage Business Enterprise program (DBE) provisions are very specific
towards WMBE’s utilization.

Weaknesses:
e Specific set-aside contracting for WMBE businesses only are still constrained by current state
contracting laws (I-200) which may impact maximizing Port WMBE results.

Opportunities:

e Collecting, tracking, and reporting of ethnicity information as part of the DC reports.

e Expanding training programs for WMBE and DBE businesses interested in contracting with the Port.
e Leveraging limited Small Works provisions (RCW) to improve upon WMBE participation.

e Expanded media, social networks, and promotion of DC program.

e Support the expansion of WMBE businesses in fields lacking diversity.

Challenges:
e Accurate collection, tracking, and reporting of participation by ethnicity in Port business
opportunities.

e How to determine transparent, fair, and most effective changes to procurement policy and processes
to create more opportunities for Minority, Woman, Disadvantage Business Enterprise, and Small
Business Enterprise firms.

e Reduce internal perceived barriers towards WMBE businesses (i.e. “they can’t perform”, “they are

not big enough”, “this is specialized work”, “too risky”, “cost more”).
e Setting advanced WMBE goals for construction is difficult without historical utilization data.

TOURISM DEVELOPMENT
Strengths:

e The Port’s capital improvements (International Arrivals Facility, North Satellite, a fourth cruise
terminal) create opportunities for increased tourism visitation.

e The Tourism department’s effort on trade and media familiarization tours with Visit Seattle, the
Washington Tourism Alliance and statewide destination marketing organizations reinforces the Port
of Seattle’s role as major air and sea gateway for Washington.
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e  QOur Tourism Marketing Support and Advertising Spotlight programs have reinforced the Ports
perception as a positive team player and leader promoting all of Washington.

e Like most of the USA, Washington State is generally perceived as a safe destination for international
travelers.

Weaknesses:

e The ability to process agreements for the Tourism Marketing Support Program in a timely fashion has
hampered implementation of projects.

e Communications between POS departments can continue improve, thereby enabling Tourism to
develop comprehensive marketing strategies.

Opportunities:

e CLIA’s 2018 Consumer Survey revealed nearly 80% of all cruisers prefer to book a cruise via a travel
consultant. Because of the complexity in consumer cruise travel decision making, Tourism will target
efforts to impact and educate the cruise related sales specialists, cruise tour operators and travel media
by building on the “cruise and stay program” and investing in joint marketing promotions. These
efforts are targeted to reach important travel influencers. Targeted markets include UK, Ireland,
Mainland Europe, Australia and New Zealand.

e The Tourism Marketing Support Program and Airport Spotlight Program will continue to offer
smaller destination marketing organizations and attractions throughout Washington the opportunity to
impact travelers utilizing the Port’s visitor gateways (cruise terminals and Sea-Tac International
Airport).

e Like most of the USA, Washington State and the Pacific Northwest are generally perceived as a safe
destination for international travelers.

Threats:

e Destinations along the west coast are intently keen upon obtaining home porting and port of calls for
their destinations. Specifically, Anchorage, Vancouver, Astoria, San Francisco, Los Angeles and San
Diego are going to be diligent in attempting to obtain a portion of the growing Alaska trade.

e Hotel availability and pricing in Seattle is challenging despite the addition of new properties.

e Fluctuating international exchange rates and the health of United States and global economies can
negatively impact tourism and travel numbers.

e International travel restrictions such as lengthy visa application processes and countries identifying
the USA as an inappropriate or unsafe destination can severely impact visitation.

e The transient, homeless and addiction situation can pose a perceived safety issue by visitors
experiencing Seattle and select locations in King County.

e Washington State’s national and international tourism marketing efforts are woefully underfunded
and well below neighboring states’ funding levels.

e  Washington’s perceived brand and the brand marketing approach is lacking.

ECONOMIC DEVELOPMENT

Economic Development Partnership Program

Strengths:

e Grants help advance regional economic vitality. “The Port of Seattle grant program has been
invaluable to cities to invest in local and regional partnerships,” according to a program evaluation
report completed in late 2018.
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e Spurs productive regional partnerships. The program has allowed cities to connect with other cities in
the region and create partnerships that can be leveraged for future initiatives and pooling of resources
allowing cities to offer services they wouldn’t be able to be funded alone.

e Provides niche funding for business assistance, retention, and recruitment projects that are expected
to:

Promote regional economic diversification;

Promote entrepreneurship and small business growth;

Attract foreign investment;

Diversify local rural and urban economies;

Recapture spending within the city;

Support development of local supply chains; and

Ultimately create jobs and increase economic activity.

O 0O O0OO0OO0O0Oo

Weaknesses:

e The program funding formula does not allow the Port to provide additional funding support to high-
impact economic development projects or projects that could significantly support key Port of Seattle
priorities like the 2020 Port-wide Goals.

Opportunities:
e Continue to streamline contracting and grant administration processes.
e  Work to better assess and highlight impacts from the Economic Development Partnership Program.

Challenges/ Threats:

e [t is challenging for cities to measure outcomes on a short-term basis. Many projects undertaken with
Port of Seattle grant funds have long-term objectives, which are hard to measure in terms of
immediate return on investment.

e C(ities often challenged to implement projects in less than a year.

Maritime Innovation Initiatives and Center Development

Strengths

e Established Port lines of business provide partnership and expertise needed to support maritime
innovation.

e Port real estate assets can support short and long term needs for maritime innovation.

e Port staff are knowledgeable about the maritime industry and staff understands the problems and
opportunities.

Weaknesses

e  Port support for Maritime Blue plan is informal — an MOU would help clarify roles/responsibilities as
well as annual partner commitments.

e Innovation initiatives are new, so patience is needed to define/achieve outcomes.

Opportunities
e To bring world class technologies (Cloud, Cybersecurity, IoT) beneficially to the region’s maritime
cluster.

e To spur innovations that sustain the region’s fishing industry and protect our maritime environment.
e Advancing partnerships with the University of Washington, NOAA, City of Seattle, Maritime Blue,
private industry and many other stakeholders.
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e To realize maritime innovations that can support regional economic vitality, cluster competitiveness,
and Port NOL

Threats

e The region’s maritime industry is not particularly collaborative.

e Other ports and regions are hungry for talented maritime startups. Two local companies have
participated in the Port of Rotterdam’s accelerator to advance their startups.

D. ECONOMIC DEVELOPMENT OPERATING BUDGET SUMMARY

Background

From a financial standpoint, the Economic Development Division’s activities are:

e Implementation of programs that directly support the Port’s initiatives to promote women and
minority businesses, tourism, and Maritime Innovation. In general, these activities do not directly
generate revenue for the Port.

e Managing and developing real estate assets to support Century Agenda goals and to maximize
financial returns for taxpayers. These activities additionally generate revenue for both the Maritime
and Aviation Divisions. The Division is also responsible for the management of the Port’s Pier 69
headquarters building.

Assumptions

The 2020 Economic Development Division Budget is based on the following assumptions:

o Commercial properties are expected to remain at 95% or greater occupancy at year-end 2020,
consistent with a forecasted occupancy of more than 95% at year-end 2019.

e Conference and Event Center revenues are below 2019 Budget due to estimated 6 months of
construction down time.

e Economic Development Partnership and Tourism Grants are expected to continue.

o Salaries and benefits are forecasted using the 2020 Budget guidelines of a 3.9% increase to salaries
and specified benefit fixed amount/percentage.

e Utility rate increases are based on applicable rate changes posted by Seattle Public Utility, Seattle
City Light, Puget Sound Energy and other utility vendors as applicable.

Major Changes in 2020 Budget

The 2020 budget reflects continued expenditures for the Economic Development Partnership Grant
Program with King County cities and funding for the Cooperative Tourism Promotion Program with local
communities and non-profits.

Operating Revenue

Economic Development Division Operating Revenues are budgeted to decrease by $0.6 million or 3.1%
compared to the 2019 budget. Overall, Portfolio & Asset Management’s revenues are down due to
construction down time related to the Bell Harbor modernization project at the Conference & Event
Centers.
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($ in 000's) 2018 2019 2020 20-19 Budget Chg
Notes| Actual | Budget | Budget $ %
Revenue
Portfolio & Asset Management 20,761 19,725 19,108 -617 -3.1%
Central Harbor Mgmt Group 9,018 8,895 9,093 197 2.2%
Conference & Event Centers 11,703 10,795 9,985 -810 -1.5%
Foreign Trade Zone 40 35 30 -5 -14.3%
Other 1 (56) 0 2 2 NA
Total Revenue 20,705 19,725 19,110 -615 -3.1%
Notes:

1) Includes Police misc. revenue offsets to Economic Development Division

TABLE VI-3: REVENUE BY ACCOUNT

($ in 000's) % Change
2018 2019 2020 2020 Bud
REVENUE BY ACCOUNT Notes| Actual | Budget | Budget | 2019 Bud
Operating Revenue
Berthage and Moorage $ 209 - |8 - 0.0%
Parking Revenue 184 185 185 0.0%
Revenue From Sale of Utilities 2,973 3,013 2,969 -1.4%
Property Rental Revenue 16,583 15,484 15,879 2.5%
3rd Party Management 11,084 10,256 9,304 -9.3%
Other Revenues 905 910 925 1.6%
Total Operating Revenue 1 $31,731 | $29,848 | $29,263 -2.0%
EDbud.xls REdata
Notes:

1) Revenue does not include allocations from other divisions.

FIGURE VI-3: ECONOMIC DEVELOPMENT DIVISION REVENUE BY ACCOUNT
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Property Rental Revenue

3rd Party Management

Revenue From Sale of Utilities

Other Revenues

Parking Revenue 0.6%

3.2%

10.1%

31.8%

54.3%

Total Revenue:

$29,263

VI-17

2020 Budget

Tableof Contents



Port of Seattle

Economic Development

Operating Expense Drivers

2020 Budget

Total Economic Development Division operating expenses (including direct charges and allocations from
Central Services and Maritime service groups) are budgeted to decrease by $1.1 million or 3.5% from the

2019 budget driven by variable costs associated with increased Conference and Event Center volumes and
lower maintenance expenses.

TABLE VI-4: OPERATING & MAINTENANCE EXPENSES BY ACCOUNT

($ in 000's) % Change

2018 2019 2020 2020 Bud

EXPENSE BY ACCOUNT Notes | Actual | Budget | Budget | 2019 Bud
Salaries, Wages, Benefits & Workers Comp $ 3994 ($ 4636 4875 5.2%
Equipment Expense 253 387 349 -9.9%
Utilities 4351 4,848 4,996 3.0%
Supplies & Stock 130 150 139 -7.6%
Outside Services 3,110 4,160 3,996 -3.9%
Travel & Other Employee Expenses 208 455 409 -10.2%
Promotional Expenses 244 254 293 15.3%
3rd Party Management 9,516 9,007 8,783 -2.5%
Other Expenses 1,550 1,964 1,739 -11.4%
Charges to Capital/Govt/Envrs Projects 5) - - 0.0%
Total Operating Expense 1 $23,351 | $25,862 | $25,579 -1.1%

EDbud.xls REdata

Notes:

1) Table VI-4 differs from Table VI-2, in that it only reflects the division expenses and does not
include Central Services allocations.

FIGURE VI-4: ECONOMIC DEVELOPMENT DIVISION EXPENSE BY ACCOUNT

($ in 000’s)
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TABLE VI-5: ECONOMIC DEVELOPMENT REVENUE AND EXPENSE BY DEPARTMENT

(in 000's) % Change
2018 2019 2020 2020 Bud-
BY DEPARTMENT Notes Actual Budget Budget 2019 Bud
REVENUE
Portfolio Management $ 31,731 |$ 29848 |$% 29,263 -2.0%
Total Operating Revenue 31,731 29,848 29,263 -2.0%
EXPENSES BEFORE CHARGES TO CAP/ GOVT/ENVRS PROJECTS
Business Groups:
Portfolio Management 17,370 17,978 17,975 0.0%
Real Estate Development and Planning 604 775 813 4.8%
Total Business Group Expense 17,974 18,754 18,788 0.2%
Service Groups and Other:
Pier 69 Facilities Management 1,655 1,936 1,694 -12.5%
Tourism 1,408 1,521 1,536 1.0%
Small Business 694 1,197 1,520 26.9%
Economic Development Management 1,622 2,455 2,042 -16.8%
Economic Development Capital to Expense 3 - -
Total Services Group and Other Expense 5,382 7,108 6,791 -4.5%
Total Expenses Before Charges to Cap/Govt/Envrs Projects 23,356 25,862 25,579 -1.1%
CHARGES TO CAPITAL/GOVT/ENVRS PROJECTS 5) - - 0.0%
OPERATING & MAINTENANCE EXPENSE
Business Groups:
Portfolio Management 17,362 17,978 17,975 0.0%
Real Estate Development and Planning 604 775 813 4.8%
Total Business Group Expense 17,966 18,754 18,788 0.2%
Service Groups and Other:
Pier 69 Facilities Management 1,657 1,936 1,694 -12.5%
Tourism 1,408 1,521 1,536 1.0%
Small Business 694 1,197 1,520 26.9%
Economic Development Management 1,622 2,455 2,042 -16.8%
Economic Development Capital to Expense 5 - -
Total Services Group and Other Expense 5,385 7,108 6,791 -4.5%
Total Operating Expense 1 $ 23351|$ 25862 (8% 25,579 -1.1%
BDREBUD
Notes:

1) Expenses do not include Central Services allocations.
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E. STAFFING

The total 2020 FTE count is lower by 0.4 compared to the 2019 budget. In 2019, Economic Development
added 2.0 new FTEs in Diversity in Contracting, and transferred of 1.0 FTE to Maritime division and 2.0
FTE to Central Services. A 0.6 FTE will be added in 2020.

The following table outlines the Full-Time Equivalents (FTEs) in the Economic Development Division.

TABLE VI-6: ECONOMIC DEVELOPMENT DIVISION STAFFING

STAFFING
(Full-Time Equivalent Positions) % Change
2018 2019 2019 2020 |2020 Bud -
BY DEPARTMENT Notes| Actual | Budget |Est. Act.| Budget | 2019 Bud
Economic Development Administration 3.0 3.0 3.0 3.0 0.0%
Portfolio & Asset Management 1 14.0 14.0 14.0 14.6] 4.3%
Central Harbor Mgmt. Group 3.0 3.0 3.0 3.0  0.0%
Maritime Portfolio 3.0 3.0 3.0 3.00  0.0%
Portfolio Mgmt. Admin 8.0 8.0 8.0 8.6 7.5%
P69 Facilities Management 2 6.0 6.0 5.0 5.0 -16.7%
Real Estate Development & Planning 2.0 2.0 2.0 2.0  0.0%
Diversity in Contracting 3 5.0 6.0 8.0 8.0 33.3%
Tourism 3.0 3.0 3.0 3.00  0.0%
Workforce Development 4 2.0 2.0 0.0 0.0] -100.0%
TOTAL ECONOMIC
DEVELOPMENT DIVISION 35.0 36.0 35.0 35.6] -1.1%
FTE.XLS
Notes:

1) Portfolio & Asset Management will add a 0.6 FTE (part-time) Real Estate Analyst in 2020.

2) P69 Facilities Management transferred 1.0 FTE (Administrative Assistant) to Maritime division
during 2019.

3) Diversity in Contracting added 2.0 FTEs (Disadvantaged Business Enterprise Specialist and Outreach
& Training Manager) in 2019.

4) Workforce Development, with 2.0 FTEs (Manager and Sr. Admin. Assist.), was transferred to Central
Services as part of the 2019 organizational realignment.
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F. ECONOMIC DEVELOPMENT CAPITAL BUDGET

TABLE VI-7: ECONOMIC DEVELOPMENT DIVISION CAPITAL BUDGET SUMMARY

($ in 000's) 2020 2020-2024 | % 0f2020 Total
Budget CIP Committed
Committed Capital Projects
Portfolio Management $ 12816 [ $ 18,827 87.9%
General Economic Development 1,018 4288 7.0%
Development & Planning 752 38,802 5.2%
Total Committed $ 14,586 | $ 61,917 100.0%
Business Plan Prospective Projects § 1,215 § 11,542
CIP Cashflow Adjustment Reserve § (2,080) $ -
Total CIP S 13,721 $ 73,459
CAPSUM

FIGURE VI-5: ECONOMIC DEVELOPMENT DIVISION CAPITAL BUDGET
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CENTRAL SERVICES

A. 2020 BUDGET SUMMARY

TABLE VII-1: 2020 BUDGET SUMMARY

($n 000's) Change |% Change

2018 2019 2020 2020Bud- | 2020Bud-

OPERATING RESULTS Notes [ Actual Budget Budget |2019 Bud|2019 Bud
Operating Revenue $ 9183 - |8 - |8 - 0.0%
Other Revenue (509) 185 40 (145) -78.4%
Total Revenue (500) 185 40 (145)] -78.4%
Central Services 116,097 139,900 150,427 10,527 7.5%
Total Central Services Expense 116,097 139,900 150,427 10,527 7.5%
Excess of Revenue over Expense $(116,597)| $(139,715)| $(150,387)| $(10,672) 7.6%
Committed Capital Budget $ 9,707 | $ 13482 (8% 13,703 | $ 221 1.6%
Business Plan Prospective - 5,825 6,345 520 8.9%
CIP Cashflow Adjustment Reserve - - (5,000) (5,000) 0.0%
Total Capital Budget $ 9,707 |$ 19,307 |$ 15,048 | $ (4,259)] -22.1%
EMPLOYMENT (TOTAL FTEs) 836.6 862.6 914.4 51.8 6.0%
admsum.xls

B. CENTRAL SERVICES DESCRIPTION

MISSION:

Central Services provides high quality and cost-effective professional and technical services to the
operating divisions and supports the strategies and objectives of the Port.

MAJOR AND NEW INITIATIVES:

e Operate Effective Maritime and Aviation Transportation Gateways
0 Additional staff and resources to meet the growing needs for the operating divisions.
0 Providing resources to continue LEAN consultant.
e Execute all Port Programs within the Five-Year Capital Investment Plan
0 Providing resources to continue the Sustainable Airport Master Plan environmental review.
0 Adding staff and resources to support capital programs.
e Drive Regional and Statewide Economic Vitality
0 Additional resources for regional transportation.
e Advance Environmental Sustainability of the Port and Region
0 Additional staff and resources for Environmental and Noise programs.
0 Adding resources for orca recovery initiative planning and implementation.
e Enhance Workforce Development to Support Regional Port-Related Industries
0 Re-organizing the Workforce Development team to better align the growing service needs.
0 Adding new resources for Maritime Secondary Education initiative.
e Expand Equity, Diversity, and Inclusion within the Port and across the Region
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0 Creation of the new Office of Equity, Diversity, and Inclusion.
0 Adding new resources for the Duwamish Valley Community Equity Program.
e Operate as a Highly Effective and Equitable Public Agency
0 Additional resources for staff training and development.
0 Adding staff and resources to meet the growing needs for Information and Communication
Technology.

C. KEY FUNCTIONS AND RESPONSIBILITIES

OVERVIEW:

Central Services provides a number of essential services to the three operating divisions of the Port and to
the Northwest Seaport Alliance (the NWSA) per service agreements. Central Services departments are
vital to the success of the operating divisions and the NWSA and benefit the public in general.

Central Services’ functions have evolved and now include 20 departments with organizational
restructuring over the past few years. Apart from the traditional support functions, such as Accounting,
Human Resources, External Relations, etc., Central Services also includes Police, Engineering, Port
Construction Services, and three Centers of Expertise (COEs) — Business Intelligence, Finance and
Budget, and Environment and Sustainability.

As part of the re-org in 2019, Aviation Project Management Group and Seaport Project Management
Group were transferred from Central Services to the Aviation Division and Maritime Division,
respectively. Additionally, the new Office of Equity, Diversity and Inclusion was created in 2019 to
support the Port’s commitment to social justice and promote equity, diversity and inclusion in the
workplace and throughout the region. The Workforce Development organization was also transferred to
the Office of Equity, Diversity and Inclusion from the Economic Development Division.

The key functions for the Central Services departments in 2020 are as follows:

COMMISSION:

The Port Commission is the legally constituted governing body of the Port of Seattle. Its primary duties
are to establish policies on behalf of the community that guide the Port's future and maintain its global
competitiveness, and to execute its fiduciary responsibilities in overseeing the expenditure of public
funds. As a governing body of a special purpose municipal corporation, the Commission is charged with
fulfilling the law as the basis for appropriate policy, and establishing policy as the basis for appropriate
practices, activities, and procedures.

The Commission expresses its policy direction through the following mechanisms:

o Reviews the strategies that serve as the framework for the business divisions’ and Central Services
departments’ goals and objectives. These strategies provide the groundwork for prioritizing and
allocating resources to programs and projects at the division level.

e Reviews and approves the annual budget. The budget is made available to the general public as
required by RCW 53.35.010 and RCW 53.35.045. A Public Hearing for the Introduction of the
Preliminary Budget is held before the final passage of the Budget, at which time the Port Commission
will make final recommendations and Adopt the budget.

e Sets additional long-term policy goals during public Commission meetings through the passage by
majority vote of Commission Resolutions in accordance with RCW 53.08 and the Master Delegation
of Authority. These policy goals help advance the Commission’s long-term mission of economic
development and job creation through promotion of industrial growth and advancement of trade and
commerce.
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e Reviews and approves public session programs, projects, and select contracts through Commission
motions that are introduced and seconded by Commission members, in accordance with the Master
Delegation of Authority.

e Oversees the Executive Director to execute the long-range plans, major programs and goals,
objectives, and policy guidelines established by the Port Commission through majority vote at
Commission meetings and by Commission approval of the Executive Director’s performance goals
and objectives. These include policy goals and objectives related to achieving the Port’s financial and
budgetary annual performance goals, and aligning budget priorities to the Port’s core mission,
division goals and objectives that demonstrate that the Executive Director is holding his direct report
managers accountable for division-level performance.

e Oversees the Internal Audit function of the Port of Seattle through the Audit Committee made up of
two Port Commissioners and a third public member.

EXECUTIVE:

e Achieve the operating and performance goals and objectives set by the Commission.

e Select and manage all staff and outside resources needed to carry out long-range plans, major
programs and projects, and to maintain facilities.

e Oversee the achievement of the Portwide goals, as well as all divisions’ major goals and initiatives.

LEGAL:

Legal is comprised of Attorney Services, which includes Workplace Responsibility and Records.

ATTORNEY SERVICES:

e Provide legal analysis, advice, expertise, opinions, and similar services, including: drafting, reviewing
and interpreting contracts, agreements, statutes, regulations, judicial opinions, and other legal
materials and documents.

e Provide prosecution and defense of claims and litigation.

Provide assistance with settlements and negotiations.

e Provide representation in arbitration, mediations, and other forms of dispute resolution; representation
before hearings boards, and other administrative or legislative bodies.

e Receive and manage reported violations and monitor workplace investigations and outcomes.

WORKPLACE RESPONSIBILITY:

Provide overall leadership and coordination of the Port’s ethics and compliance program.

e Publish and interpret the Code of Conduct, promote ethics awareness, provide ethics training, foster
organization and individual commitment to the port’s ethical values.

e Provide guidance on ethics and whistleblower issues; and oversee the Workplace Responsibility
program, the process for responding to reported Code of Conduct and whistleblower violations.

RECORDS MANAGEMENT:

e Manage and provide public record administration, including public disclosure.

e Provide Portwide assistance with regard to records management issues including retention
scheduling, archiving, and public disclosure.

e Manage Port records in accordance with State retention requirements.

e Manage the Portwide Records Center in SharePoint.
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EXTERNAL RELATIONS:

The Port’s External Relations department serves several key functions including federal, state, and local
government relations; capital project delivery, which includes regional transportation technical and policy
expertise; strategic communications; and community engagement.

GOVERNMENT RELATIONS:

e Collaborate with Commission and Port business divisions (Aviation, Maritime and Economic
Development) and Commission to develop legislative funding and policy priorities.

e  Work with Port Commission to communicate the Port’s Century Agenda, business, transportation,
and trade priorities to representatives from federal, state, and local elected officials, agencies, and
stakeholders.

o Foster effective relationships between Port-elected officials and senior Port staff with local, state, and
federal elected officials to advance the Port’s objectives and to represent regional, statewide, and
national interests to officials in the Legislative and Executive branches of government.

e Develop partnerships with stakeholders in business, labor, and community organizations in support of
trade development, economic growth, transportation infrastructure investment, and responsible
environmental regulation.

e Utilize memberships and activities in associations engaged in legislative work to build coalitions and
broaden awareness of Port issues and support for Port objectives.

e Provide opportunities for policy makers and staff to learn about the Port of Seattle’s business and
operations through meaningful tours, briefings, and timely responses to requests for information.

e Continue to advocate for policies and regulations that enhance and expand the ability of the Port and
related businesses to move people and commerce efficiently in a competitive global marketplace and
educate leaders on the impacts of adverse policy proposals.

e (Coordinate legislative advocacy and policy development with the NWSA.

REGIONAL TRANSPORTATION:

e Advocate for Port interests in regional transportation programs and projects, including those
sponsored by the state, county, city or other agencies or partners, including the City of Seattle, Sound
Transit, WSDOT, King County, Puget Sound Regional Council.

o  Work with external agencies on regional transportation policies and issues to leverage Port interests
and minimize impacts to the Port, including federal freight planning, Seattle Freight Advisory Board,
industrial stakeholders including MIC, SoDo BIA, NSIA.

e Manage internal interests regarding regional transportation across all areas of the Port, including
leading the regional transportation strategy team, developing and finalizing Port comment letters
throughout formal planning processes; liaison to NW Seaport Alliance; Airport Ground
Transportation Regional Mobility group.

CAPITAL PROJECT DELIVERY:

e Manage strategy, communications and advocacy for growth and capital programs at Sea-Tac Airport,
including the Sustainable Airport Master plan, the Flight Corridor Safety program, communicating
airport-related demand, opportunities and benefit and building understanding and support for airport
redevelopment.

e Advance regional and state economic vitality, including implementation of the South King County
fund, supporting government relations and community engagement to increase visibility of port-
related contributions to airport-area communities and the state.

e Advance environmental sustainability, including improved recognition of the Port’s environmental
programs, and support of the StART federal policy working group.
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e Support equity, diversity and inclusion through collaborative efforts on the South King County fund,
promote improved understanding of the Port’s commitment and programs in these areas, and
emphasize improved accessibility at the airport for all communities and populations.

e Strengthen and expand community engagement with focused efforts on community communications
and engagement; support of StART roundtable and agenda; community and stakeholder plans for the
Flight Corridor Safety program and ongoing ILA engagement with the City of SeaTac.

COMMUNICATIONS:

e Support economic and community development objectives by promoting Port of Seattle
opportunities.

e Improve customer service and provide a high-quality experience for passengers, tenants, community
members, and employees through direct engagement and stories that explain Port projects.

e Increase employee engagement and demonstrate the Port is a great place to work.
Communicate how a well-run Port benefits local communities.

e Ensure transparency for the public by promoting community engagement opportunities and sharing
policy decisions by leadership.

e Communicate the Port’s progress towards key objectives.

e Maintain engaging communications platforms to continually expand the audience interested in Port
news.

e Develop new communications platforms to reach underserved audiences.

COMMUNITY ENGAGEMENT:

e Develop and strengthen business, community, industry, government, and environmental partnerships
that support the Port’s mission and key strategies.

e Regularly liaise with strategic business and community groups to anticipate emerging issues and
broaden the Port’s awareness and understanding of community objectives and priorities.

e Create and execute events, communications, and outreach to facilitate, strengthen and commemorate
our operating divisions’ business objectives.

e Initiate and manage “Trade, Business & Community Development” opportunities to support
community and strategic partner priorities.

e Conduct ongoing outreach and communications to consult with stakeholders, gain public input to
influence port decisions; broaden awareness and understanding for program, policy and regulatory
decisions.

e Develop and manage effective public engagement programs that help tell the Port’s story in ways that
are relevant to communities.

e Coordinate Commission and CEO events and help facilitate and support their community engagement
activities.

EXTERNAL RELATIONS:

e Provide strategic guidance and direct the delivery of External Relations services to the Port
Commissioners, the Executive Director, and business division leaders.

e [ead development and execution of work by the External Relations team to support the
accomplishment of the Port’s goals and LRP objectives.
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ACCOUNTING AND FINANCIAL REPORTING:

The Accounting and Financial Reporting (AFR) department’s key operational responsibilities and
services include:

Portwide core accounting and financial reporting services.

Port accounting policies and procedures development and enforcement.
Industry prescribed accounting and financial reporting standards compliance assurance.
Annual Port financial statements preparation and issuance.

Recurring fiscal management reporting.

Accounts payable administration.

Payroll administration.

P-card and Travel card administration.

Leases and customer billing administration.

Accounts receivable and revenues administration.

Credit and collection enforcement.

General ledger administration.

Capital projects costing and capital assets accounting (including physical inventory).
Cash/investment and debt accounting.

Grants billing and reporting.

Airport Passenger Facility Charge (PFC) accounting and reporting.
Airport Customer Facility Charge (CFC) accounting.

Corporate credit cards and procurement cards administration.
Employee expense claims and reimbursements.

Business tax administration.

External audits facilitation.

NW Seaport Alliance, North Harbor, accounting/financial reporting.
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INFORMATION AND COMMUNICATIONS TECHNOLOGY (ICT):

ICT provides state of the art technology and related services in a cost effective, secure, and highly reliable
manner that can rapidly respond to the Division and individual department's requirements which will
enable them to achieve their business objectives and to support Port strategies. Key functions include:

e Infrastructure (Data Management, Telephony, Network).
e Personal Computing (PC Support, Smartphone/iPad).

e Systems Delivery.

e 24/7 Service desk.

FINANCE AND BUDGET:

The overall goal of the Finance and Budget (F&B) department is to continuously improve the institution’s
management of its debts, assets, budget, and resources. Key functions include:

BUDGET:

e Plan, coordinate and manage the Port’s budget planning process.

e Maintain, enhance, and manage the Port’s budget system and its interfaces.

e Provide budget training, workshops, and Management Information System (MIS) training to
Portwide budget support staff.

e Review monthly variance reports and provide monthly Executive Summary Report to the
Executive team.

e Plan, coordinate and manage the Port’s quarterly financial performance reporting process.

e Develop and refine budget policies and procedures for the Port.

Provide budget consultation and support to the operating divisions and Central Services

departments.

Passenger Facility Charge (PFC) and grant program administration.

Rate model reporting, development and settlement.

Internal control monitoring.

File statutory budget.

FINANCE AND TREASURY:

e Existing debt management: bond proceeds usage reconciliation; regulatory compliance and
financial reporting; bad money analysis; arbitrage rebate calculations; provide financial updates to
ratings agencies; investor relations; letter-of-credit renewals and replacements.

e Manage new debt issuance.

e Manage engagements with outside financial advisor, bond and disclosure counsel and
underwriters.

e Coordination of short and long-term funding plans for future capital needs; development and
monitoring of the Port’s annual Capital Improvement Plan and Plan of Finance; tax levy funds
management.

e Industrial Development Corporation Administration.

e Treasury functions include Cash and Investment portfolio management and management of the
Port’s banking contract.

BUSINESS INTELLEGENCE:

The Business Intelligence Department’s core purpose is to transform the ways the Port accesses, analyzes,
and shares data. Business Intelligence Center of Expertise provides advanced analytical and research
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support, creates efficiencies that eliminate information management waste, and fosters an analytical
culture with data fluency. Key functions include:

o Facilitating development of KPIs and other operational and performance measures, driven by Port
focus on metrics and measurement.

e Reducing the level of effort, complexity and process in preparing or manipulating data for
analysis; supports LEAN/CPI initiatives.

e Providing advanced analytical capabilities (e.g. forecasting, etc.) not widely present in
organization; required to answer complex business problems.

e Internal capacity for survey research services; driven by need to measure effectiveness,
performance, and service quality.

e Facilitating growth of a data-literate, evidence-based decision-making culture at the port; supports
Port’s high-performance workforce goal.

RISK MANAGEMENT:

e Oversee Property/Casualty Insurance Program.

e Manage claims process, intake, and settlement.

e Recover and collect on claims/damages to the Port.

e Manage Driver/Commercial Driver’s License (CDL) program (per Federal Motor Safety Carrier

Act) and work with Fleet Management Oversight Team to ensure the Port purchases, maintains,
and looks for green fleet opportunities.

e Contractual reviews of leases and goods/services agreements.
Perform enterprise risk management analysis and training.

e Update annual statements in relation to risk, uncertainty, insurance and claims; Report lost and
stolen assets to State Auditor.

e Collaborate with Health and Safety and Construction Safety to ensure a safe workplace for both
employees and contractors and the public.

e Collaborate with Police, Fire and Security to update emergency preparedness procedures and
training are kept current.

e Provide risk assessment and review of special events.

e Assist with the review and selection of Self-Funded Medical and Dental plans.

INTERNAL AUDIT:

Internal Audit conducts risk-based operational/performance audits throughout the Port in accordance with
applicable auditing standards and the best practices of the internal auditing profession. Audit results are
designed to add value and improve and strengthen accountability, increase fiscal integrity, provide greater
transparency in governance and decision making, and improve investment of public resources to advance
trade and commerce, promote industrial growth, stimulate economic development, and create jobs. In
addition, audit results are intended to enhance efficiency and effectiveness of management practices in
governance, risk assessment, controls and compliance.

Internal Audit work is guided by two professional standards:

e Government Auditing Standards - issued by the Comptroller General of the United States.
e International Professional Practices Framework (IPPF) - issued by The Institute of Internal
Auditors.
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OFFICE OF STRATEGIC INITIATIVES:

Office of Strategic Initiatives (OSI) comprise of Strategic Planning unit and Continuous Process
Improvement unit.

STRATEGIC PLANNING:

e Update the Century Agenda.
e Re-evaluate the fundamentals of the long-term strategic planning.
e Host Disruption Summit to prepare the Port for potential disruption and disruptive innovation.

CONTINUOUS PROCESS IMPROVEMENT:

e Provide LEAN Training to foster understanding of LEAN principles.
e Implement LEAN initiatives throughout the Port.

CENTRAL PROCUREMENT OFFICE:

e Manage the procurement process for all construction contracts, professional and personal service
contracts, and goods and service contracts to ensure compliance with legal mandates.

e Lead team negotiations (price, contract terms and conditions) for base contract; draft and/or
review, negotiate change orders and amendments.

e Provide advice and assistance in contract management, addressing performance problems.

e Close out contracts, ensuring that all closing submittals have been received.

e Provide notification to Commission, with respect to public works contracting, as required, for
compliance with state law and Resolution 3605.

e Provide training and outreach on procurement and contract issues, including developing
appropriate small business programs and opportunities.

e Develop program and training to include Diversity in Contracting in the Port’s consulting
procurements and major construction contracts. Active management of contract requirements.
Provide updates to Commission on the program.

HUMAN RESOURCES:

Apart from providing core services listed below, Human Resources is also focused on broader issues such
as attracting and retaining a diverse work force; succession preparation; process improvement;
performance management aligned with values, strategies and business plans; and developing metrics that
drive decisions.

The list that follows reflects services Human Resources provides daily, many of which also respond to the
bigger picture, longer-term concerns described above.

EMPLOYEE RELATIONS (ER):

e Provide guidance and direction to Port employees, including senior leadership, managers, and
individual contributors, regarding employee performance management issues, as well as
consultation to identify the appropriate ER intervention such as coaching, fact-finding,
investigation, progressive discipline, facilitation/mediation, training, and conflict resolution.

e Manage the interactive process associated with employees’ requests for reasonable
accommodation

e Ensure Port compliance with our affirmative action responsibilities, which informs, educates, and
promotes the Port being an equitable, inclusive and high performing organization.
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HEALTH & SAFETY:

e Continuous improvement of workplace health and safety, as well as ensuring compliance to all
regulated safety programs, including oversight of the Port’s self-insured, self-administered
workers compensation program.

e Promote an active safety culture by teaming with employees and management to recognize,
evaluate, communicate and control workplace hazards to ensure every employee, contractor and
tenant goes home safely.

ORGANIZATIONAL EFFECTIVENESS:

e  Support the organization in achieving improved business results through organizational and people
effectiveness.

e  Address organization-wide business needs such as developing and aligning clear business goals,
missions, visions and strategies, defining organization-wide structures and clarifying roles and
responsibilities.

e Provide leadership and support for the goals and methodology for improving employee
engagement, innovation, building high performance teams, developing and improving cross port
collaborations.

e Strategic advisors to the organization as a whole and Port of Seattle divisions ensuring the
business has the skills, capabilities, structure, culture and change processes to execute their
strategies and deliver on the near- and long-term goals.

e [ ead Port-wide strategic initiatives such as engagement, culture and innovation and serve as a
liaison between the HR Center of Expertise and assigned business units helping leaders to set
direction and translate business goals into HR strategies.

e Provide HR related data to the Port to help HR and other groups make decisions using relevant
data.

e Use internal communications as an engine to drive progress toward organizational goals and
connect employees to information and resources about key programs, policies, initiatives, events
and opportunities that drive employee engagement and knits employees together as a single
organization.

TALENT MANAGEMENT:

e Promotes an equitable, inclusive and high performing organization by attracting, engaging and
developing diverse talent so that the Port is able to realize its strategic goals.

e Partner with business lines to anticipate and support workforce planning needs, generating
awareness through outreach of the Port as an employer of choice, identifying and evaluating top
talent and building talent pipelines, and continuously enhancing the experience of employees so
they are and continue to be highly engaged.

e Promote an equitable, inclusive and high performing organization by recruiting, engaging and
developing diverse talent so the Port realizes its business and community goals.

e Build employee effectiveness through development of common approaches to work, leader and
manager preparation and development, employee development, and support of diversity programs
and initiatives, the Port is able to build a high performing organization and culture that values
employee development, equity, diversity and inclusion.

e Generate increased awareness of the Port as an “employer of choice” and of the numerous
opportunities available in Port-related industries. Through award winning internship and Veterans
Fellowship programs, the HR Outreach function provides opportunities for youth and transitioning
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veterans to gain professional civilian experience while developing skills necessary to succeed in
their career.

TOTAL REWARDS:

o Ensures the Port offers, directly or indirectly, a competitive total rewards package that supports
retention and attraction of employees with the talents, skills and abilities necessary for the Port to
fulfill its mission and vision. The Total Rewards package includes all things employees receive as
result of their employment relationship with the Port.

e Ensure that pay programs for non-represented employees are internally equitable and externally
competitive. To do this, employees supporting this function gather and analyze market pay data to
maintain the Port’s non-represented pay ranges at competitive levels, evaluate non-represented
jobs to ensure they are administered in competitive pay ranges, and analyze employee pay levels to
ensure pay equity.

o Ensure the Port’s benefits programs are competitive so they can support attraction and retention of
the employees necessary for the Port to be a high performing organization. This includes
managing the self-insured medical and dental plans, the fully insured HMO, vision, life and
disability insurance plans, time off plans, commuter benefits, and other benefits including and
EAP, retirement, and wellness benefits.

e Responsible for the various recognition programs that support employee engagement by
acknowledging actions and contributions that exceed what is normally expected.

e Responsible for enabling technology and business processes that make it easier to do HR business,
and for other Port groups to do business with HR. This includes support and maintenance of
existing technology systems and business processes, deployment of new functionality, and related
improvements to business processes.

LABOR RELATIONS:

Labor Relations (LR) offers the best possible representation of the Port’s interests by engaging in
collaborative relationships with employee organizations through open communication and dialogue. LR
also provides strategic expertise and assistance to positively affect operations, reduce exposure and
support a talented workforce to help propel the Port and region into the future. Key functions include:

Prepare, negotiate, implement and administer the Port’s 23 bargaining agreements.

e Implement LR bargaining strategy and directives from the Commission and Executive Leadership
Team.

e Process grievance and disciplinary procedures according to the agreements.

e Represent the Port in Public Employment Relations Commission (PERC) and Arbitration
proceedings.

e Participate in Port oversight committees; provide consultation to all Port committees and all divisions
on labor matters, including proposed changes in policies, practices and procedures in a manner
designed to avoid labor disputes.

e Supervise and manage labor community outreach as well as Seaport Alliance LR work. Act as the
Commission Liaison with Labor and support the Executive Director in their Labor Outreach strategy
to facilitate positive labor relations across the region.

e Organize, manage, and attend labor business partnership meetings to resolve issues before they
become grievances.

e Negotiate Project Labor Agreements (PLA) and assist with PLA policy and language.
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INFORMATION SECURITY:

Information Security is a relatively new department established during the third quarter of 2018.
Information Security provides Governance, Protection, Response and Recovery to reduce data risks and
enhance the Port’s continuity of business operations. The key functions include:

Maintain enterprise systems and control systems across the Port.

e Audit and compliance efforts with emphasis to Risk Assessments, and data governance of
Payment Card Industry (PCI), Health Insurance Portability and Accountability Act (HIPAA),
Criminal Justice Information Services (CJIS) and Privacy data.

OFFICE OF EQUITY. DIVERSITY AND INCLUSION (EDD:

Office of Equity, Diversity and Inclusion is a new department that was added in 2019 with the main goal
of supporting the objective in the Port’s strategic plan to become a model of equity, diversity and
inclusion. Key functions include:

e Designs, shapes and implements an overarching equity, diversity and inclusion vision and strategy
for the Port to be an organization that works to eliminate systemic organizational marginalization
and promotes equity, diversity and inclusion practices that are evidenced through culture and
leadership.

e Ensure that equity goals and objectives are incorporated throughout Port operations and providing
strategic and policy direction on equity issues.

e [ead Portwide EDI training classes. New employees required to take EDI class as part of
orientation.

e Evaluate and clarify Port values and practices with the goal of increasing equity, diversity and
inclusion internally and externally in the region the Port serves.

e Lead Port staff to develop and implement organizational strategies and work plans to support an
equity policy.

e Provide strategic direction and lead long term vision and planning. Develop and implement technical
assistance program for Port departments and employees.

e Develop communication and feedback mechanisms to ensure the Port is able to identify, discuss and
address equity issues impacting the Port’s communities, partners and staff.

e Serve as a liaison with other local, state and federal government agencies on equity related topics and
issues and build strong partnerships within the Port as well as with our community partners and
stakeholders.

e Implement equity focused workforce development initiatives that support the Port’s key sectors (e.g.
Aviation, Maritime and Construction).

POLICE:

e Provide professional law enforcement services to internal and external Port of Seattle Stakeholders
which includes essential emergency and routine response capability allowing airport operations to
continue.

e Traffic mitigation as well as traditional law enforcement functions throughout the Port of Seattle’s
jurisdiction.

e Provide essential emergency response to mitigate terrorist attacks and other acts of extraordinary
violence. Respond with other first response partners to mitigate and stabilize unusual occurrences,
disasters and mechanical calamities in order to stabilize the scene and enhance continuity of
operations.
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e  Support the professional development of the police department to improve the ability to meet future
needs of the Port of Seattle.
ENVIRONMENT AND SUSTAINABILITY:

The Environment and Sustainability includes the Aviation Environmental, Noise Program, and Maritime
Environmental and Planning. Its key functions and responsibilities include:

AVIATION ENVIRONMENTAL:

e Stormwater Program: provide environmental support to maintain compliance with the Airport’s
National Pollutant Discharge Elimination System (NPDES) permit and waste discharge permit
consistent with the associated Century Agenda to meet or exceed these regulations. These permits
authorize the discharge of industrial and construction stormwater to adjacent creeks and lakes,
industrial wastewater to Puget Sound and the King County wastewater treatment plant and industrial
sanitary wastewater to the Midway sewage treatment plant. Compliance with these permits is
mandatory with violations not to exceed $10,000 per day. Permits require regular monitoring of
discharges from 11 outfalls, and Industrial Wastewater Treatment Plant, specialized testing for
effluent toxicity, other specialized studies, administration development treatment and flow control
requirements. The Program also develops guidelines and initiatives and works with airport staff and
tenants to meet the requirements for Salmon Safe certification.

e Natural Resources Program: provide services necessary to comply with the Airport’s 1997 MPU
Section 401 certification and Section 404 permit from the Department of Ecology (Ecology) and
US Army Corps of Engineers, respectively. Program requirements extend through 2022 and
include management of over 160 acres of wetlands around the Airport and in Auburn, habitat
restoration and maintenance for the Flight Corridor Safety Program.

e Contaminated Sites, Solid Waste and Hazardous Materials program: monitor and provide
oversight of construction contaminated soil, management of Port-generated hazardous waste, and
oversight of underground and above ground storage tanks; remediation of Lora Lake site.

e Air Quality program: develop regulatory and voluntary air-related initiatives which include ensuring
that the Port comply with all the requirements in the Airport’s Air Permit. Provide additional support
for the development and implementation of initiatives to meet the Port’s Century Agenda goal to
reduce air emissions by 50%.

e SEPA/NEPA function: ensure compliance with the State Environmental Policy Act (SEPA) and
the National Environmental Policy Act (NEPA). Conduct comprehensive environmental reviews
for all airport projects that could impact the environment, as well as actively engaging key
stakeholders such as the Federal Aviation Administration (FAA) and neighboring communities.

e Waste Reduction and Recycling function: implement initiatives designed to divert airport wastes
away from landfills through strategies that reduce, reuse or recycle our solid waste and enable the
airport to meet the aggressive goal of diverting 60% of waste generated at the Terminal. Conduct
waste audits and develop strategic plans to ensure that the airport can meet diversion goals year
over year, even with significant passenger growth.

e (Climate function: develop new sources of biofuels such as renewable natural gas that can be used
at the airport to heat the terminal, develop emission inventories for certification under the Airports
Carbon Accreditation (ACA) program, and report the Airport’s emissions to the Washington State
Department of Ecology. Collaborate with aviation stakeholders such as Boeing and Alaska
Airlines to conduct studies necessary to create a market for aviation biofuels at Sea-Tac Airport.

e Energy function: provide assistance to other departments such as Operations and Facilities and
Infrastructure to estimate the carbon benefits of reducing energy throughout the Terminal and on
the airfield. Develop initiatives that allow the Airport to use different forms of energy such as
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providing electric vehicle charging stations throughout the Airport property and nearby locations
as appropriate.

e Transportation function: develop initiatives aimed at reducing the environmental impacts
associated with transportation from both commuting employees and passengers which include
Commute Trip Reduction Program, Transportation Network Companies (TNCs), and taxi
contracts.

NOISE PROGRAM:

e Sound Insulation Program Management is intended to reduce the impact of aircraft noise in
eligible homes and schools located near the Airport. This program is an outcome of the recent Part
150 that was approved by the FAA in 2014 to provide modifications to homes to reduce interior
noise levels.

e FAA Noise Compliance/Regulatory Program ensures that the Airport is in compliance with the
FAA in monitoring noise contours which is conducted every three years and must meet the
obligation of evaluating noise conditions.

e Noise Abate and Outreach Programs provide information to communities regarding airport noise,
collect noise complaints, conduct research to determine root cause, compile all written
correspondence, and provide presentations to different communities.

e Part 150 Project Implementation involves management oversight and implementation of the Part
150 Noise Compatibility Plan, which is necessary to receive grant funding for noise projects. The
plan includes developing and implementing sound insulation programs, noise impacted
acquisitions, flight procedures, and noise modeling and monitoring.

MARITIME ENVIRONMENTAL AND PLANNING:

e Energy Efficiency: Reduce energy use and Greenhouse gas (GHG) emissions from Port Maritime
facilities. Participate in regional maritime strategic partnerships and develop clean air policies.

e Monitor Stormwater for regulatory compliance and report findings to Department of Ecology
(DOE) for both the Stormwater Utility and in support of operating business units.

e Ensure compliance with local, state and federal regulations including but not limited to Green
Marine certification, Derelict Vessels, Spill Prevention, Dangerous Waste (DW) designation and
disposal, Underground Storage Tank (UST) monitoring, Spill Response.

e Capacity planning; perform due diligence related to potential environmental remediation when
buying new properties; support maximizing cost recovery including grants, insurance, allocation
and settlements.

e Develop habitat along Duwamish and Elliott Bay to meet Century Agenda goal.

e Participate in regional maritime strategic partnerships and drive clean air policy.

e Direct appropriate and successful implementation of environmental National and State
Environmental Policy Acts (NEPA/SEPA) environmental impact statements and permitting.

¢ Ensure that methods to manage permits for federal, state and local agencies are cost effective and
regulatory compliant.

e Compile technical data and mapping information for internal and external customers.

e Manage and implement the Port’s Environmental Remediation Liability Program and public
benefit projects including clean truck program.

e Preserve industrial lands and complete facility strategic plans.
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ENGINEERING:

DESIGN AND TECHNICAL SUPPORT:

Civil/Structural and Mechanical/Electrical design, analysis and CAD drafting.
Seismic risk analysis and condition assessment of facilities.

Central repository for all project drawings, as-built, and soils information.
Maintain technical master specifications.

CAD compliance reviews.

Establish and operate remote office facilities to support project requirements.

CONSTRUCTION MANAGEMENT:

Pre-construction services.

Field observation/inspection and quality compliance checks.
Change order management, disputes and claims resolution.
Construction coordination with Port operations/tenants.
Construction document management.

Management of Project Labor Agreements (PLA).

SURVEYING AND MAPPING:

Topographic and hydrographic surveys.

Legal descriptions and lease line layouts.

Utility locates/mapping and aerial mapping.
Geographic Information System (GIS) data gathering.
Project staking and validation.

CONSTRUCTION SAFETY:

Provide Port Safety Training and Orientations for contractors, consultants and Full-Time
Employees.

Review Contractors site safety plans for acceptance.

Weekly documented audits of construction projects.

Coordination with Operations, Fire Dept., PLA, Security, Port Construction Services (PCS), Risk
management, Building Department and Maintenance.

Response to and documentation of incidents, hazardous conditions and complaints.

Management of safety equipment and personal protective equipment (PPE) supplies for the
Engineering Department.

Management Emergency and Disaster preparedness supplies for the Engineering Department.
Data management of contactors safety plans, incidents corrective actions, and department training
records.

Data Management of Engineering Department training records.

ENGINEERING GENERAL AND ADMINISTRATION:

Management of Port remote facilities, asset and fleet in support of Project delivery.
Emergency Response and Declaration of Emergency Support.
Engineering administrative services.
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PORT CONSTRUCTION SERVICES:
CONSTRUCTION MANAGEMENT OF SMALL WORKS CONSTRUCTION:

Provide craft labor resources (carpenters, laborers, operators, etc.).

Provide construction equipment (pick-up trucks, dump trucks, heavy equipment, small tools, etc.).
Provide scope clarification and estimates against existing budgets.

Provide reporting on budget and schedule.

Recycle construction debris on projects.

PROJECT MANAGEMENT OF SMALL WORKS CONSTRUCTION PROJECTS:

e Communicate with Finance and Budget departments for approval of scope and budget.

e Prepare estimates, work authorizations and service directives for small works contractors.

e Provide required templates and checklists to Capital Services for review of plan and asset
management.

e Coordinate with partner departments for design review and approvals.

e Reporting on project schedule and budgets.
0 Perform construction quality inspections and document control for close out requirements.

MANAGEMENT OF ASBESTOS ABATEMENT IN SUPPORT OF CONSTRUCTION PROJECTS:

e Review Regulated Materials Management (RMM) design.
e Provide project monitoring and quality control.
e  Monitor project abatement.

MANAGEMENT OF THE ASBESTOS OPERATIONS AND MAINTENANCE PROGRAM:

Provide RMM tenant support, RMM maintenance support, and RMM routine housekeeping.
Make periodic inspections.

Provide asbestos, lead, and silica awareness training.

Provide indoor air quality and mold inspections.

PROVIDE SMALL BUSINESS OPPORTUNITIES IN OPEN ORDER AND PROJECT SPECIFIC
SMALL WORKS CONTRACTS:

e Coordinate contract requests with Central Procurement Office to identify opportunities for small
businesses.
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D. 2020 OPERATING BUDGET SUMMARY

Background:

Central Services departments are the primary supporters of the Port business units. Aside from the
growing organizational needs, Century Agenda and Portwide goals drive the budget priorities of Central
Services departments. The 2020 budget development approach included the following steps: scrutinizing
line-items by account and making appropriate adjustments to the 2019 baseline budget; adding
incremental pay and benefit costs for baseline employees; reviewing new budget requests from individual
departments and incorporating costs of approved items.

Overview of Major Changes in 2020 Budget:

The 2020 budget for Central Services is $150.4 million, $10.5 million or 7.5% higher than the 2019
budget. The 2020 budget includes $8.7M of new budget additions, which includes savings of $1.5M from
the baseline/new budget requests.

The 2020 payroll budget increased by $7.3 million or 6.8% due to (1) a 3.9% average pay increase for
existing non-represented staff, (2) contractual increases for existing represented employees, (3) the
annualized payroll costs for the new FTEs added in 2019, (4) the additional payroll costs for 36 new FTEs
for 2020, and (5) offset by a 3% vacancy factor of $2.6 million and $450 thousand reduction in Police
overtime.

2020 non-payroll budget increases by $3.2 million due to a combination of (1) removing $3.8M non-
recurring items from the baseline, (2) more overhead charges to capital, and (3) new budget additions for
2020 (see details below).

Operating Expense Drivers:

The approved additions to the 2020 Budget for each Portwide goal are summarized in the table below and
the full list of approved items are provided in the next two pages.

Portwide Goals Total Amount FTE
Portwide Goal 1: Operate Effective Maritime and Aviation Transportation 1437414 10.0
Gateways and Execute Capital Improvement Program T '
Portwide Goal 2: Capably execute all Port programs within the Five-Year
. 2,164,818 4.0
Capital Investment Plan
Portwide Goal 3: Drive Regional and Statewide Economic Vitality 24,863 0.5
Portwide Goal 4: Advance Environmental Sustainability of the Port and
. 1,542,305 5.5
Region
Portwide Goal 5: Enhance Workforce Development to Support Regional
. 100,000 -
Port-Related Industries
Portwide Goal 6: Expand Equity, Diversity, and Inclusion within the Port and 977568 1.0
across the Region to make tangible differences and deliver benefits for all ’ '
Portwide Goal 7: Operate as a Highly Effective and Equitable Public
2,463,297 13.0
Agency
TOTAL 8,710,266 36.0
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2020 Budget Requests
Central Services Priority Resources to support Portwide Goals . .
Baseline One-time
Portwide Goal No. 1
Operate Effective Maritime and LEAN Consultant to support the CPI/Lean initiatives - - 350,000
Aviation Transportation Gateways |J.D. Power North American Airport Survey - - 50,000
and Execute Capital Improvement |Manager, CPO Liaison & Customer Service to oversee procurement process for 10 159.699 )
Program divisions and capital program ) ’
Contract Administrator 2 to support divisions and capital program 1.0 97,073 -
Purchasing Manager to support divisions and capital program 1.0 112,740 -
Buyer 3 to support complex procurement and capital program 1.0 102,664 -
PCS Construction Manager III for capital and expense projects 1.0 43,490 -
PCS Administrative Assistant 1.0 59,585 -
Aviation Graphic Designer to develop airport signage and promotional materials 1.0 106,713 -
Maritime Financial Analyst II to implement Marine Maintenance project budgeting 1.0 104,192 -
Aviation Sr. Financial Systems & Business Analyst 1.0 84,160 -
Aviation Financial Analyst IT - Grants and Capital Programs 1.0 72,097 -
Postage for Mailers to Communities - 30,000 -
Sea-Tac Stakeholder Advisory Round Table (StART) Facilitation to build relationships ) 75.000 B
and collaboration for the surrounding communities. ’
Creative services to support Port marketing of key events - - 100,000
Staff training for new Constituent Resource Management (CRM) Database - - 25,000
Service Quality and Brand Performance Measurement System (for Sea-Tac, branding, ) 135,000 )
etc.) reduction ?
Total 10.0 912,414 | 525,000
Portwide Goal No. 2
Capably execute all Port programs |Sustainable Airport Master Plan Environmental Review - - 1,500,000
within the Five-Year Capital International Arrivals Facility (IAF) Executive Review Panelist Consultants - - 125,000
Investment Plan Rational Decision Analysis Modeling Consultant to aid in appraisal of operational and 20,000
capital work situations ?
Terminal 46 Cruise Facility Community Engagement - - 135,000
Engineering Design Technician for capital and expense projects 1.0 31,153 -
Design Engineer 2 (Civil/Structural) 1.0 37,037 -
Building Informational Modeling Design Technology Specialist 1.0 87464 -
Construction Management Systems Analyst to support CIP and SAMP project 1.0 109,164 -
Construction and Inspections Permitting Liaison - 60,000 -
Total 4.0 324,818 | 1,840,000
Portwide Goal No. 3
Drive R§g101?alf1 nd Statewide Regional Transportation Graduate Student Intern 0.50 - 24,863
Economic Vitality
Total 0.5 - 24,863
Portwide Goal No. 4
Advance Environmental Commission Consultant for Biofuels - - 50,000
Sustainability of the Port and Earth Day 2020 Community Engagement - - 50,000
Region Program costs for Aviation Environmental Engagement Program Manager - 17,000 -
Permanent Environmental Engagement Program Manager 1.0 147,913 -
Carbon Policy Assistance - - 150,000
Duwamish Valley Community Acti