
PUBLIC-FACING BIOMETRICS
AT PORT FACILITIES

External Advisory Group
Meeting #3

Friday, March 6, 2020



Today’s Agenda 
• Welcome & introductions

• Purpose, roles, and ground rules

• Update on Port Biometric Policy process

• Summary of Biometric Air Exit (use case) revisions

• Basics of Non-Federally Mandated Biometrics for Passenger Processing 
(use case) 

• Review, discussion, and feedback on new use cases recommendations

• Next steps

• Adjourn



Welcome & Introductions 



Welcome & Introductions

• Name

• Preferred pronouns

• Organization 

• What lens(es) do you bring forth to inform the 
development of biometric technology policy?



Adele Fasano US Customs and Border Protection 

Dana Debel Delta Air Lines

Elizabeth Tauben Norwegian Cruise Line Holdings (Norwegian Cruise Line & Oceania Cruises)

Eric Holzapfel Entre Hermanos

Jennifer Lee ACLU

Jennifer Thibodeau Amazon Web Services

McKenna Lux CAIR-WA

Ian Balgent-Scales Virgin Atlantic Airways

Irene Plenefisch Microsoft Corporation

Jevin West University of Washington

Russell Benford Royal Caribbean (Royal Caribbean & Celebrity Cruises)

Nina Moses US Transportation Security Administration 

Rich Stolz One America

Sasha Bernhard Office of US Rep Suzan DelBene

Scott Kennedy Alaska Airlines

Sheri Sawyer Office of Washington State Governor Jay Inslee 

Suzanne Juneau Puget Sound Business Travel Association

Victoria Sipe Holland America Group (Holland, Princess & Seabourn)

Yazmin Medhl Office of US Rep Pramila Jayapal 

Roster



Purpose, Roles, Ground 
Rules



Purpose of Internal Working Group

• To deliver policy recommendations governing the use of 
public-facing biometric technology at Port facilities that 
balance:

• Operational needs
• Business priorities 
• Regulatory mandates 
• Protections for interests and rights of passengers, employees, and 

visitors to Port facilities

• Due to Commission by the end of 2nd Quarter 2020



Role of External Advisory Group

• To advise and guide the Internal Working Group’s 
development of policies to govern public-facing 
biometric technology in Port operations.



Role of External Advisory Group

• To advise and guide the Internal Working Group’s 
development of policies to govern public-facing 
biometric technology in Port operations.

Note: 
The Port does not strive for, nor expect, consensus 
as an outcome of this process. 
The goal is to communicate various viewpoints and a range 
of options to the Internal Working Group and Port 
Commission. 



Advisory Group Website

portseattle.org/page/biometrics-external-advisory-group



Ground Rules (informed by interviews)

• Respect others’ opinions 
• Speak honestly
• Strive for equitable process
• Amplify the voices of 

marginalized groups
• Acknowledge 

organizational interests 
• Ask questions for 

clarification 

• Focus on sound & specific 
policy recommendations

• Focus on forward 
movement

• Avoid acronyms and jargon
• Avoid “tech-splaining” 
• Track commitments & next 

steps
• Accept hands-on 

facilitation 



Update on Port Biometric 
Policy Process
Port of Seattle staff 



Extension Granted on Timeline

• As the Port seeks to develop public-facing biometric 
policy recommendations separated by use case, the Port 
has granted an extension of two months to develop 
recommendations 

• What does this mean for the External Advisory Group?



Extension Granted on Timeline

• As the Port seeks to develop public-facing biometric 
policy recommendations separated by use case, the Port 
has granted an extension of two months to develop 
recommendations 

• What does this mean for the External Advisory Group?
• Up to four additional meetings with scheduled dates pending
• Responsibility remains the same
• More thoughtful and nuanced engagement for each use case



Dec Jan Feb Mar Apr May

INTERNAL 
WORKING 
GROUP SR GOVERNMENT AFFAIRS STAFF

EXTERNAL 
ADVISORY 
GROUP
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COMMISSION

PORT BIOMETRIC POLICY TIMELINE
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and determine gaps
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at public meeting
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Final meeting
(optional)



Dec Jan Feb Mar Apr May

INTERNAL 
WORKING 
GROUP SR GOVERNMENT AFFAIRS STAFF

EXTERNAL 
ADVISORY 
GROUP

PORT 
COMMISSION

PORT BIOMETRIC POLICY TIMELINE

Kick-Of f Rev iew current policies/processes
and determine gaps

Discuss sev en principles

Create
Biometrics Committee

Update Commission
at public meeting

Rev iew internal working 
group recommendations

10% 
recommendations

25% 
recommendations

50% 
recommendations

75% 
recommendations

3/6

Non-Federally  Mandated
 Biometrics f or 

Passenger Processing
+ Rev iew past case

Air Exit 
recommendations

Non-Federal 
recommendations

Law Enf orcement
recommendations

Customer Functions
recommendations

Air & Cruise Entry
recommendations

3/27

Biometrics f or Law 
Enf orcement & 

Security
+ Rev iew past case

April TBD

Biometrics f or 
Customer Functions
+ Rev iew past case

April TBD

Biometric Air & Cruise 
Entry

+ Rev iew past case

May  TBD

Rev iew past case

May  TBD

Final meeting
(optional)



Summary of Use Case 
Revisions:
Biometric Air Exit
BDS and Port of Seattle Staff





Use Case Basics:
Non-Federally Mandated 
Biometrics for Passenger 
Processing
Port of Seattle staff 



Non-Federally Mandated 
Biometrics for Passenger 
Processing
Policy Recommendations
Drafted by the Port of Seattle Internal Working Group



7 Public-Facing Biometrics Guiding 
Principles

Justified Should be used only for a clear and intended purpose and not for 
surveillance on large groups without a lawful purpose. 

Voluntary
Should be voluntary and reasonable alternatives should be provided 
for those who do not with so participate through an opt-in or opt-out 
process. 

Private Should be stored for no longer than required by applicable law or 
regulations and should be protected against unauthorized access.

Equitable
Should be reasonably accurate in identifying people of all 
backgrounds, and systems should be in place to treat mismatching 
issues. 

Transparent Should be communicated to visitors and travelers. 

Lawful Should comply with all laws, including privacy laws and laws 
prohibiting discrimination. 

Should act ethically when deploying technology or handling 





Discussion

Considering your constituents and the lens(es) you bring, 
what should Port staff consider as they revise these 
recommendations for Non-Federally Mandated Biometrics for 
Passenger Processing?





Next Steps



Next Steps 

• Internal Work Group meets on March 13
to finish drafting recommendations for the remaining use 
cases

• External Advisory Group meets on March 27
to: 

• Receive a summary of revisions to the Non-Federally Mandated 
Biometrics use case

• Review the next use case: Biometrics for Law Enforcement and 
Security Functions

• Schedule additional External Advisory Group meetings 
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