RESOLUTION NC. 3193

A RESJLUYION of the Port Commission of the Port of Ssatile,
Waslizgton, smending the Bylews for the Port
Commission and repealing all prior reaclutions in
confilict witk this Rezoletion. .

WEFEEAS, the Bylaws gcverning the organization and tramssction of
bu.olﬁus of the Port Comaiagion of the Port of Sesttle, Washingtom, were
heretofore sdopted by the Port Commission 9!‘ the Port, and said Bylawe ﬁln
been subsecuently smended, most rzcently by Fesolutlon No. 3137 and

mnus, the Fort Gﬁiﬁinion vishes to awend the Byiawvs fuither te
provide for a revissed Order of Busineas om the rpen meeting agenda;

WOV, TEEXEYOEEZ, be it resolved by the Port Commission of the Port of -
‘Seattle, Washington, as follovs: |

gm The provisions of Article V of ths Porc's Brlavs are
hereby amended to .reo;d‘ui follows: | _

. Ordsr of Business: The order of Vliusgnen at all=me£1_n;s,_ uupt‘ for

_work sesaicns, meless otharviae sgréad to bs’i;ha a":ﬁ-iisa.ion_';t such

ugtiu; alull be: |

1. Call ko Crier

z._ﬁxsaemtivé Session (1f necessary)*
3. Appronl ot < mxtoa o
74. Specigl Order of Busineas
5. Upanimous Sousent Calendarss
5. Policy aud Staff Briefings
7. FKarive Itesa |
$. Aviation icems
9. Ganaral Businass |
16, Waw Business | |
R ' Poliowing #n Exacutive Sesaiou, fha pehlic weeting will be 7
rucotwaaad. and thn Gommivreion way cmider irema dizcussad in the
© Executive %euion.-
*% Unlass othervise requested Ly a cmisy!.ouer; ti_l itema mﬁer e

Unanimous Consent Celemdar wili be émﬁerad & 8 Rngle ltem,
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Sectisn 2.  This Resoiwtion shall become effective upon its adoption
and skall swperceds all prior resolutiens relating to Fort Cosmission
Bylaws to ths extunt inconsistent. As a result of this kasolucion,
~ the Port Commiseion Dylews in thsir entirety shall be as set forth on
‘Bxhidit "A" bareto. B |
ADOPTED by the Port Commission of the Fort of Saattla at
a _%_ul_g._r_ meeting this ZY day of Aarcln ., 1995, e awly
ngthmuuua 13 open seasion by the nimmu of ths Commissioners voting in
favor thereof and the seal of the Commission. | -
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BYLAWS OF THE
PORT OF SEATTLE

ARTICLE I.
. h@lg
. Theae Bylaws shall constitute the rules governing the trmaction of
mima by the duly elocted Port Commission.
ARTICLE IX.
Organization of the c_ouiuim

1. . Ti.2 Commisaion »2all e—irm.in by the siection from its

. own members of a President and Sacretary. A Vice-President and Asaistant

Secretary may be slected alsc, if deaired. in acting President or acting

Secretary may be elected at any time to serve &s Freaident ocnd Secretary,

respectively, during the teamporary absence or disability of the regularly

slected official. 4ll proceedings of the Coamission shall be by iwtian or

resolution recorded in s book or bocks upt for mh Darpose, vhlch shall be
records, _

’ S The Commission shall esiect 2ew officers at its first
regular meeting following the begiuning of each calendar year, whose term akall -
run for one (1) ysar beginning when slected, and until the election zf a
successor. Vacanciea in an office srising from any cavae may be fh:lcd at any
Tegular or mcial meating of tha Ccuniuinn.

3. - In the event o! & vacancy in the office of Tort ‘ o
Commiissioner by death, resignation or ctherwlise, such vacsncy shal) be fillied at
the next general election, the vacancy in the interin to de filled by '
appointnent by a majority vote of the remaining Cozmisaionsrs within sixty (60)
daya of the creation of such vacancy. If thare shail ba at tha sams tiwe such -
aumber of 7acancies that there are not in office a majority of ths full nuwmber
of Commisalcners fized by law, the King Comty Council ashall within thirty (20) -
days of auch vacancies appoint the number of Commissionars nscecsary to provide
a majority. The Commissioners thus appointed shall them within sixcy (60) days
of thelir appoiniment mcet avd appoint the avaber of Commissioners naeded to
complete the Commission ad intsrim through the next general clection.
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4., The Commission may, from time to time, estabiish such Standing
Committees as are necessary to conduct its more specialired work. The
componition of Standing Committees shall be determinad by the Commimaion
President. To remein in compliance with the Cpen Public Mesting Act
(RCW 42.30), Standing Committses should nevaer excead two members. Such
Committees report directly to the whole Commiusion on their work,

5. The Commisaion shall abide by the Commission Working Rules and
Operating Procedures set forth in Exhibit A, wkich is incorporated in tneu
Eylaws by this reference.

ARTIm I11.
Duties of Officers

1. The President shall preside at all pubiic mcetings of the
leuion and at executive pessions of the Commiasion, and ahall sign all
resolutions, contracts, and other instruments cn behalf of the Comnission as
avthorized by the Commiseion, and shall perform all such other daties as are
incident to the office or are properly required by the Sosmissicr, The '
President shall authorize tho issuance of notices for regular and apecial
metinge and work sessionas of tha Commission as provided In ARTICLE IV hereof.

In sddivion, noticas for a spachl mesting may be inued by any three
CO-Mlicncrl.

_ : 2, The Vice-Prealdent shall, during the absence or disability oi the
Presidant, exercise all the fumctions 3f the Preaident. In addition, the
Vice—?ruident ahall have such powers and dischatge such dutles as may de
uumnd from time to :m by the Commisaion.

3. Ths Secretsry shall supervise the racording of the minmtes by
Port of Zeattle staff. The Becretary sball also supervise Port of Seattle staff
~ in the retaining of a record of all motions and remalutiona adopted hy the
- Commisaion, and ahall supervise the safekeeping of the aesl and the minute
bocks, and shall otherwise perform such furiher dutiea as are .ncident to tha
office and as are properly required by the Commission.

A, . The Assistant Saecretary ahall, during che abaence or disability.
of the Secretary, exercise all the fumdtions of the Secretary.

5. Any Coomissioner who shsll be elected to act for an incumdent
elected officer during the teaporary absemca or dlsahility of such officer shall
exercige all the functioms of the incumbemt officer, but only during the g
continuance of the abaence or disability of such official.
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ARTICLE IV.
Meetings

1. Regular Meetinga and Work Sessions: No additional notice shell
be requirsd for regular meetings and work sessions, the time and place of which
~are establizhed by these Lylaws. Xeguiar seetings of the Commission shzll be
heid at 1:00 p.m. on the second and fourth Tuesday of each wontk and wvork
sessions shall be held at 1:00 p.m. on the Thursday before the first auch
regular meeting of each month, provided, however, that in the evant an executive
session I8 to be held, the regular mreting or werk seesion shall convens st
12:00 noocn and shall immediutely reécess to sn executive seapion, which zhall be
closed to the public. The open pudlic meecing shall then raconvene a2
1:00 p.m. IFf, at any time, any regular meeting or work seasion falls on 2
holiidxy, such regular masting shazll be held ou tha next tuaineas day.

2. Specisl Bestings: S3Special public meetings may te celled for aay
time eithiar by the President or by & eajority of the Commissionere dy dsiivering
‘persomally or by mall written notice to each Commissioner; and to esach local
 newepaper of gemeral circulation and to sach local radlo a: telavision station
which has on file with the Commiasion a writtmm request to be notified of such
special meeting or of all special meetings. 3vch notice must be dalivered
personally or by mail at least twenty-four (24) hours before the time of such
meeting, as specified in the notice. The cel) and notice shall specify the time
and place of the apecial meeting and the bupiness to be trenaacted, Pinsl
dispoaition shall not be taken on any other matter at such mesting by ths
Commiasion. Such written notice may be diapemsed with as to any mexber who, at
or prior to the tima the meeting convenes, files vwith the Secretary of the
Commisaion a written waiver of notice, 3uch valver mey be givea by telegran or
facaimile transmittal. 3uch written notice may alac be dispensed with as to any
meaber whe is sctually present at the meeting at the time it convenss. The
notices provided in this section may be dispensed with in the event a apacieal
meeting is called to deal with an emergency invelving injury or damage to
persons or proparty or the likelihsod of such injury or damage, vhen time
raquirements of such a notice would make notice impractical and irﬁrsaae ths
likelihood of sueh injury or dsmage,

3. Re;ular and special meetinge and work saasions ahail be open and
' publlc except as otherwise provided by thene Sylavas.

4, rlace of Meetings: Unlesa atharvlae publicized in the same
patnier a3 proviced hereinabove with respeact is notice of special meetings, the
- regular meeting on the second Tuesday of each month and &l special weetinge and

vork asezsions of the Commissicn ghail be held at the Fort of Seattle

Headquarters Bullding, Plex 69, Alaskan Way, Seattie, Washington. Unless
othervise go publirclized, the regulnr neeting »n the fourth Tuesday of euch month
shail be held at Seattle-Tazcoza International Alrport, in the Auditeriues,
Rezzanine Level, Main Terminal. Yhe place for holding such meetings may b!
changed by concurrence of a -tjarity of the Commisaion.
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5. Executive Sessions: The Commission may meet in executive session
vwhich shall be ciosed to tae pudblic during a regular or aspecial meeting or work
session for all the purposes permitted by the Open Public Meetings Act (RCW
42.30) and other laws, including, but not limited to, the following:

A. The consideration of mattera affecting rational security;

B. The selection of a site or the acquiaition of rzsl estate Ey
lzasa or purchase, vhen public Imowledge regarding such
consideration would causs a likelihood of increased price;

' C. The sale or lease of real estate when public knowledge
rogarding such conaideration would cause a 1ikelihood of
decrenled price;

D, Review of negotiations or the psrformance of publicly-bid
contracts when public knowledge would cause a likelihosd of
increased concs;

2., The appointment, euplioyment, or diwaissal of a pudblic
ctficer or cmployee; provided that final action setting the
nalary, diacharging or disciplining an employee or interviewing
or sppainting a candidate to cleetlve oifice 831l be at #a open
public meeting; . .

F. The heaving of conplaih:n or charges brought against auch
officer or employee unlell auch officer or empioyees raquesta a
public hearing; _

¢. Commission planning or adopting the strategy or peajtion to
be taken by the Commission during the course of any collective
bargaining, professional nezotiations, grisvenca or mediztion
proceedings, or reviewing the propocals made ir such negotlations
or proceadings while in progrema; ' '

B. Comamunications vith legal counsel rospactins aAgeney
enforcement action, litigation or potential litigetion to which
the governing body, or a apabar acting in en officlal capacity
is, or ie 1likelv te bacoma, a party whan pubiic knowledge
regarding the discussion vould caues a likelihood of adverie
‘legal) »r findncial consequence.

5. Adjcurnment or Centlnuntion tc & Speclai Meeting: Adjournment or
continuation to a apecial meeting shall be pursusat to notice as reguired by lav,

7. Quorwwm: Three (2) Commissionsrs shali constitute & Quocum, Fo

action [as the term "astion™ is defined in BCW 42,.30.02C (3)) shall ecsur in the
ahgence > a quoru,

8. Absences: Any sbsence by a Ccxmiscionar from 2 meeting hecause
of attendance to othar Port business skall be 80 recorded in the sinutes of the
mesting, provided for in ARTICLE VIII, and any such abasnce shall be
automatically excused by the Comsinaion,

9. Cancellpticn of Heeting: Any regular or epecial -aotina or work
session ey be cancel‘ad uF the Preaideant.
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ARTICLE V.
Order of Iu_inaso

The order of Mlmn at &1l meetings, except f5r work ssascions, unless
othervise agroed to by the Commlesion at such myeting shall be:

1. Call to Créer .
2. Exacutive pession (if memry)*
3. Approval of Bimutes
4., Special Urder of Evainess
%. Unsnimous Conssnt Calsndart#
6., Policy and Btefs Bru!.ng-
7. NMavine Items :
8. Aviation Items
. 9. Gensral Lusinzas
10. Bew Businesa

_® Following an Executive Suaion, the pudlic notm vill be reconvaned, and the
Gt.ﬂiuim way cmider items discussed in the Exscutive Sm!m.

- watinleas ot.thu requeated by a coniulomr, all 1t.m under the
- Unanimous Consemt Calradar will be comslidered ca & single itew.
- ARTICLE VI,
'_ ﬁatim ‘

: 1.  Except as othervise requized by ARTICLE ¥II, the Cosmission shell
trangact ite businsee by wotion which may be made by any Mnim: in :
uttm::o, includﬂ.u the chn"' of the meeting.

' Z. ?eriu o al‘ mtim shall b- “yas™ or ™ay* unmiess a éiviaiem
is nalled for by any Cosmissicnsr, in wkich csse tha Secittary, or actiag
‘Secretary, ahall csll the roll ia almntienl etder ané zecord the vou of each.
Comissioner prasent,

3. Cuaeurrmce of three {3) cm!uimru shsll be mcmury and
shall be aufﬂc!mt fct tha paseage of -y mtim.
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ARTICLE VII.
feaolutions

1. #l1 matiers, vhich in the judgeent of the Cexzission, are of a
leusut*ve charncter shall he ambodied in the foru of remolutions. Such &
raaslution shall mot be put on for final passage at the same mecting at which ir
is firat introducud, axcept by unanisoun consent of sll ¢ths Cemmissioners. Sald
consent ka7 be givem elther {n zersom at this meeting, or 1f auy Commiesioner be-
adarnt, by advance written conszant, which consent shall ‘Ge made o part of ths
minutes of the seeting and shall conseni cither to flnal action deing takeén on
ail reaolutiocns brought bafore tho particular meeting or to fimal sction belng
eaken saly on thase resclutions epaciflied in sald wrictten consentr. A rasolution ‘
put on for tinal passage mey he pasaesd with the consent sf three g ) '
S‘c-iuimu attending the mesting.

2. voting on all ruolutimu #hal) be by “ym" and "nay™ unless &
diviaton 16 callad for by any Comuissioner, ia whizh case, the Secretary or .
-acdu Secretary shall call the roll in aipbabetical order und ncord Lhe vote
_ o‘ nch Commissiocner pxelem:.

3.. Besolutions wkall e mmbcrod ccmceu*ively and the original copy
of sach ressluticn aiiall bz duly auvthenticated in cpen session by the siznatuze
of the Commissicuera voring in ita favor and by the seal of tie Commissicn.
Ezch resolniion abali be filed by the Sscretary and shall b2 recordad in & book -
- or books kept for auch purpese, vhich shall be public racords.

ARYTCLE VIIZ.
Minotes _
1. Al) procecdiuga of the Cozeissnicn shall be by sotisn or.

resclution recorded in a bock or booh kept i’or such yuipose, which ahall be
-pthlic records,

1. V¥hen tha Conmission has approvad tha nilmtu of a xeexing in
accardance with APTICLE ¥, thz ainotes as approvad shall repressut the asle,
final and considersd determinatriom of the Commission as to the actions aud

rescolutions set forth therain, lmrndins all atatements madn bsr Gouiuimeu
at the mctins

AKTICLE IX.
Amendmant of Bylsws

Themss Bylaws may Be rmondzd by the Cosxission by resolution duly
adopted. ' : : :
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COMMSSSION WORKING RULES AND OPERATING PROCEDURES

Brasshie

The Port Commission ic the lsgally coustituted governing bedy of the Port of
Seanttle, Ax a governing body of a spaclal purpose munlcipal corperation, it is

charged with the ream‘b! ity of fnifiiling legislatively mandanted purposes
and cbjectives. = S

- . In 31990, the Port Ucamission approved an wdated Siatement of Purposes and :
‘Nbjecrives which incorporates a 1989 Hission and Goals Statement. That combined
Statement is now reaffirmed snd the Gomuailou coemiza 1teelf to an examination
of ihe 2ams in 2000 in order to engurz its tineliness snd apyropriateneu for
the envirenmzat of :he time, .

Sco that the gwcmm dossd may moat effectively carty out {ts aissiom, it ia

intended that these WoThiung Ruies and Operacing Procedures serve as gameral

- guidelines for the dav-to-day conduct of Cormission HSusiness. Thus in exacuting
ivs wlicy responsibility. the Commiszion will:

1. _‘tctannah broad pc.t'eiu, ovcud direction and long-torw objeciiven
of the Fort. :

2. Hirea thf m:r_-.t,ive Officer o l&?imt port policies and
. objectives and to ndminister and operate the Port based on the .
delegation of administzative rasponsibility and suthority aa adopted
in Bazolution 3023, a5 scuwapded or succeeded., ZThe Commisovion shall set
the salary level and review the pericrmance of the Chisf Rzzcutive
Officex, €ollewing suidelinas based on Resolution 3022, as amendsd or
- succeedad, Port Purvoses and Objectives, and other ;pﬁroprhte

Bessurewents develioped Jointily by the \.o-lumt'. and thc Chief
Executive Gfficer.

3. Detersine the types of buainess gct'i'vity in which the Port will enaqe. _

4.  Idontiry ahort and long-term bminna stntuiu for embancemant of
paritime and aviation husineas as “11 as othcr activithe in which
the l'ort might engage. '

5. l-tubuch the degree to vhich tha Port wili use the ;ovnmenttl
povers af taxerion sad eminent demain.

$. Eatablish financial mlicms ineluding upital formation and debs
issuarce,

1.  Appreve iabot agrec=ente.

8. Eatablish port positions on significant goveramentsl legisietionm,
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9. Approve the annual 2alary and beneflit remoluticn. Dalegice personnel
sdministration to the Chief Executiva Officer. ' '

"10. Beview the organization structure and develop with the Chief Executive
Officer a consensus on the cholzes of fluslists to the following
positiona: Chlef Operations Officer and Semicr Directssr, Gomrau
Secretary & Ceneral Geunsel.

11. Agree that if the ca-iuton retaing its own staff, ths geverning -
board will establiish appropriate criteris aud mechanisms for airing,
reviewing, disciplining aps giving dircetions to irs staff. Further,
affirsatively direct Cozemiasion staff ss to hir/her reperting
rolatimnhip to the Commission, and lack of authority over fulltime

and regular employess of thc or;mintion in terms of direction and
work ubliut.im

12. Ihﬁﬂduﬂ Commissioners sorve as asbers of the cﬂtuim, 'y :sody
_ which zeta by mority yota,

13, Any Commissioners du!ring to have any hetu, projaet, cmitmt of
resources, 9r othsr matier coamidared ahall have guch item pisced on
_the sgenda of the Commission masting foilowing mhinicm of the item

" th the Pruidmi: of ths Commission,

14, - The Prasident of the Cosmission shall oe rupmiblo for meuaoiu

the agends for Port Ccemission meetings md, vhrrs appropriate, shall
ths apekgsnrsm for thu Port.
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