
RESOLUI'ION NO. 3078. As Amended 
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A RESOLUTION of the Port Commission of the Port of SeatLle 
a) Authorizing the Chief Executive Officer to enter 
into an Agreement with public and private parties 
providing fcr a feasibility study of a people mover 
system in the vicinity of Seattle-Tacoma Internaticnal 
Airport and the City of SeaTac, and b) Port 
contribution of $25.000 and staff resources toward the 
study. 

WEEREAS, people movers are perceived to offer operating economies 

and are now considered a generally proven technology; and 

WHEREAS. a people mover system could serve current and projected 

airport ard airport service communities, proposed regional rail stations, and a 

proposed central basiness distrlct development; and 

WEREAS, a Feasibility Study can explore the technical and 

economical viability of a people mover system before more significant resources 

are committed; a.id 

WEEREAS. the Port is interested in considering alternatives to 

traditional automotive grourxd transportation; and 

WEEREAS. METRO, City of SeaTac, Port of Seattle, King County. 

Equitable Capital Group, Inc.. Christian Faith Center, Alaska Airlines. and 

SeaTac Partners are prepared to enter into an Agreement to commit resources, in 

the form of staEf involvement and/or financial participation toward a 

feasibility study. 

NOW, 'ITEREFORE, BE I1 RESOLVED by the Port Commission of the Port of 

Seattle that: 

Section 1. The Chief Execuiive Officer of the Port of Seattle is 

hereby authorlzed to execute an Agreement with public and private parties ir. 

substantially the form attached hereto as Attachment "1" and by thls reference 

incorporated herein, and directed to impress the official seal of the Port of 

Seattle thereon. 

Section 2, Staff is authorized to tale all necessary actions to 

fulfill the terms of the agreement includlng contribution of $25.000 and staff 

resources. 

- 1 -  
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Section 3. A copy of the €mal  executed agreement shall be attached 

to t h i s  resolution as Attachment "2" and by th ls  reference inccrporated herein. 

MopTps by the Port Commission of the Port of Seattle at  a regular 

, 1991, and duly authenticated $4 
meeting thereof, held t h i s  9 day of 

in  open session by the signatures of the Comissioners voting in favor there-f 

and the seal of the C o r n  

__- 

port Commission 

2 6 2 9 ~  - 04/03/91 
- 2 -  
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ATTACHMENT 1 

SEATAC PEOPLE MOVER STUDY 

INTER-AGENCY AGREEMENT 
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THIS AGREEMENT is made and entered into this - day of 
, 1991, by and among the parties who have set forth 

their signatures on the signature page hereto. 

comprehensive planning study is necessaty to determine whether 
there is a function or  "missionlf for a people mover system in the 
SeaTac area and to identify its feasibility and potential 
economic benefits to the area: and 

WHEREAS, on July 5 ,  1990 the Metro Council adopted 
Resolution No. 5914 which secured the sole source services Of 
TDA, Inc. to assist in the management and development of the 
people mover system concept in the SeaTac area: and 

WHEREAS, the parties recognize that: joint participation 
between representatives of the agencies with jurisdiction and 
property owners in the area is essential to the potential success 
of a people mover in the area: and 

the form of staff involvement and financlal participation, to 
allow the SeaTac Poople Mover Study (Study) work to proceed. 

this Agreement to establish their respective roles in the SeaTac 
Peoplt' Mover Study (Study) : 

as follows: 

WHEREAS, the parties to this agreement agree that a 

WHEREAS, the parties are prepared to commit resources, in 

NOW, THEREFORE, the undersigned parties hereby enter into 

1. Parties. The initial parties to this Agreement shall be 

a. A q  epcies with Jurisdiction. Agencies with 
lurisdiction are those entlties that exercise regulatory control 
within the SeaTac area: 

State of Washington (State) 
Port of Seattle (POS) 
Xing county (County) 
City of SeaTac (City) 
Municipality of Metropolitan Seattle (Metro) 

b. Private Sector. The Private Sector are certain 
interested entities that own or lease property in the SeaTac 
area. They are divided into three general areas: Development, 
Hospitality, and Parking and Rental Lot interests. The contact 
person 1s Roy Moore, R ti S Investments. 

be undertaken pursuant to this Agreement is described in Exhibit 
A attached hereto. The study area for purposes of this work 
shall also be as defined in Exhibit A. 

2 .  D escription of Work an d Studv Area. The Study work to 

3 .  Administration of Funds: Access to Records. Funds 
contributed by parties pursuant to this Agreement shall be 
collected, administered and disbursed by Metrc. Metro shall 
maintain accurate records with respect to such fun&. 
Disbursements by Metro from such funds shall be in payment for 
satisfactory completion of the work described in Exhibit A. Each 
party, and any of its representatives, shall have full access to 
and the right to examine, dbring normal business hours and as 
often as they deem necessary, all of such records with respect to 
all matters covered by this Agreement. Each party and any of its 
representatives shall be permitted to audit, examine and make 
excerpts or transcripts from such records and to make audits of 
all contracts, invoices, materials, payrolls and other matters 
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covered by this Agreement. All documents, papers, accounting 
records and other material pertaining to costs incurred in 
connection with the Study shall be retained by Metro for three 
years after completion of the Study or upon termination of this 
Agreement. Copies thereof shall be furnished if requested. 

4 .  Contributions to the Study Eff orts. Each party shall 
contribute certain financial and other resources for the Study. 

~ ~ 

The parties' respective initial monetary contributions to the- 
funding of the planning work for the Study a.ra shown on Exhibit B 
attached hereto. Such initial contributions shall be Faid within 
90 days of the date this Agreament becomes effective, a5 defined 
in Section 13 below, or, if ths contributing party executes this 
Agreement after the effective date hereof, within 90 days of such 
execution. Any party may, but is not required to, make 
additional contributions for the Study at any time. Such initial 
and additional contributions shall be collected and administered 
by Metro in accordance with the provisions of Sections 3 and 5 
hereof. 

5 .  proi ect D irection. 

a. Steerina Committee. Direction of the Study shall 
be conducted by a steering committee, the membership of which 
shall include a representative of each of the parties to this 
Agreement. An additional membership position shall be designated 
for a State representative. 
represented by one steering committee member if all parties to be 
represented by that steering cornittee member consent to such 
Joint representation. The steering committee shall meet 
regularly to review the gork described in Exhibit A and Metro's 
administration of rhe Study. Steering committee members shall 
be paid, if at all, by their respective employers and shall not 
be paid from the Study funds contributed pursuant to this 
Agreement. 

More than one party nay be 

b. Study Administration by Metro. Metro shall be the 
Study administrative aaencv with resnect to selection. retention 
and imgoing oversight of study consuitants and collection and 
administration of Study funds. 

6. St udv Results. Project consultants will prepare and 
submit the results of their work to the Study steering committee, 
which shall review such results and identify further actions. 

7 .  Contractins with Consultantg . Metro, with the 
recommendations and advice of the steering committee, will select 
and contract directly with a consultant team to perform the Study 
work as described in Exhibit A. Metro shall not be required to 
obtain steering committee approval of the terms and conditions of 
the Consultant contract and amendments thereto provided that the 
said contract and amendments thereto shall be within the scope of 
work described in Exhibit A hereto and shall provide f o r  a cost 
not to exceed, an expense schedule for the work, a completion 
date, and termination provisions consistent with those set forth 
in this Agreement. Metro shall, however, make the Study contract 
and amendments available to the steering committee. 

8 .  T_nnination. e 

a. Any party may terminate its rights and obligations 
under this Agreement by giving at least thirty (30) days prior 
written notice to the other parties hereto. After such 
termination, the terminati.lg party shall be entitled to 
reimbursement of funds contributed by it pursuant to this 
Agreement, less such party's pro rata share of any amounts 
expended or obligated as of the date of such termination for the 
perfcrmance of the work described in Exhibit A hereto. This 
Agreement shall continue in effect as to all non-terminating 
parties. 

AGREEMENT FOR RESOLUTION NO. 6039 - PAGE TWO 
(?mw, KcsolUtlOP) 
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b. If not sooner terminated, this Agreement Shall 
terminate one year from the date hereof, unless extended by 
agreement of all the then-remaining parties. 
such termination, the parties shall be requlred to Use any 
remaining Study funds contributed to Metro to Complete all 
payments to consultants hired under Section 7 above for Work as 
described in Exhibit A actually performed through the date Of 
notice of termination qiven to the respective consultant. Any 
funds remaining after payment of all such obligations shall be 
divided among the parties in proportion to their respective 
initial contributions- 

9. Po Guarantx. Nothing in this Agreement shall be 
construed so as (a) to create an obligation by any of the Parties 
individually, or the parties collectively, to complete any of the 
work outlined in Exhibit A or to provide funds in excess of those 
shown in Exhibit 8 ;  (b) to create any liability in any party 
hereto to fund, impleaent, or construct any recommendations 
resulting from the Study work performed pursuant to this 
Agreement by virtue of their participation in the Study: (C) to 
create any relationship of joint venture or partnership among the 
parties; or (d) to create on behalf of another entity or 
individual, not party to this Agreement, any riqht of action in 
connection with this Agreement. 

10. -t. The parties acknowledge that no 
party shall have a right under this Agreement to reimbursement of 
or credit for any funds paid pursuant hereto, except as provided 
in Section 8 above in the event of termination. 

11. o w  Product. The parties agree that all 
desigm, m w d  documents prepared in connection 
with this Agreement shall be the property of the parties. 
parties shall be entitled to obtain duplicate copies of the work 
products for their use. 

committee nor its menbers shall be responsible for the acts or 
omissims of Metro o r  any consultanta retained to provide 
services in connection with the Study. Notwithstanding any other 
provision of this Agreement to the contrary, the maximum amount 
of any party's liability for costs of the Study performed under 
this Agreement shall be equal to such party's initial 
contribution as shown on Exhibit B. 

13. m e  CtivenPss. This Agreement shall be effective upon, 
and only upon, the execution hereof by all major contributors to 
the costs of the study work described in Exhibit A. 
contributorsB1 shall mean the Private Sector, city of Seatac, King 
County, P o r t  of Seattle, and Metro. 

14. Se verability. The unenforceability for any reason of 
any provlsion of this Agreement shall not limit or impair the 
operation or validity of any other provision of this Agreement. 

15. Awndaent. This Agreement contains the entire 
understanding of the parties with respect to the matters set 
forth herein, and may not be modified except by a writing 
executed by all parties hereto, except that additional parties 
may be added to this Agreement with the prior approval of the 
steering committee. 

In the event of 

All 

12. Limitat ion of 'Uility . Neither the steering 

"Ma]or 

16. %?.E%minq Lay. This Agreement shall be construed in 
accordance with the laws of the State of Washington. 

more counterparts, 

Agreement. 

AGREEMENT FOR RESOLUTION NO. 6039 - PAGE THREE 

17. a s .  This 9greement may be executed in two or 

IN WITNESS WEREOF, the parties hereto have executed this 

(Em Rt~SOldClOn)  



I 

w 
C 
W 

E, 
U 
0 
U 

L 
0 

W 
U 

0 
C 

PRIVATE SECTOR 

BY 
Its 

Date 

CITY OF SEATAC 

BY 
Its 

Date 

METRO 

BY 
Its 

Date 

AGREEMENT €OR RESOLUTION NO. 6039 
WrKJ ResolUtlon) 
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SCOPE OF WQRK 

SEATAC PEOPLE MOVER STUDY 

I. OBJECTIVE 

Produce a feasibility analysis for a people mover system for the City of SeaTac 
Central Businass Distnct (tht, City). 

This study is intended to idenbfy existing and Mwe travel demands wrthio the City, 
including the SeattleTacoma lntematronal Aiipwt, ard determine whether there is 
a function or 'mission' for a people mover. It is also intended to identify the 
potential economic benefits of a people mover to property owners and the CQ and 
to recommend a system capable of fuffilling the mission. 

The t9rm "people mover Is used broadly for this study. Simply, it refers to a 
system for m n g  people wlthln a m4or actMty center. No single technology IS 
implied. 

A comprehewe planning study is required, with recommendations regarding the 
systems mlnimuni peiiiimiiiance standards eppropriate technology, routing, 
Co~ceptual design, potential ndershlp, finance, Implementation strategy and 
economic benefits. 

The ultimate objective of this study is to allow the Steenng Commmee to make an 
informed decision whether or not 81 people mover system IS feasible, viable, and 
worth pursuing beyond the stage of this study. The purpose sf this study is to 
determine whether such a system could have a worthwhile mitigating effect on 
present and future traffic in a limded area of tile CQ of SeaTac and/or the Airport. 
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11. TASK DESCRIPTION 

TASK 1: Prole- 

I f  

1.2 

13 

1.4 

Prepare Project Management Plan 
The consultant shall prepare a project management plan that describes the 
project schedule in detail and the praject team and its organizational 
structure. In the plan, the consultant shall identify any task managers and 
other key personnel, scope of SBNiCBs, and progress repomng and 
lnvoiang procedures. The consum shall prepare this program in 
consultation & the Metro Project Manager. 

Prepare Monthly Status Reports 

The consultant shall prepare monthly status reports for the project that 
describe progress and expendtures to date. Progress reporting shall 
indude bar chart schedules, expenditure graphs and an "earned value' 
analysis comparing progress WIUI budget expenditures. The reports shall 
also docurrant delays and their causes; changes in scope of work, 
schedule, team composrtion; outstanding nems requiring resolution; and 
maJor acdvities of the upcomng month. Copies of monthly status report 
shall be submitfed to the Metfo Project Manager for distribution to all 
members of the Steering Committee. 

Prepare Subconsultant Agreements 

The consultant shall prepare and execute subconsultant agreements 
Subconsultant work scopes shall be submitted to Metra for review. 

Attend Meetings 

The consultants shall attend meetings as directed by the mmo Project 
Manager, sgbject to the follawvlg assumptions regarding the maximum 
number of meetings and attendees. 

. Steenng Committee - The consuttant shall be avaiiable to meet with 
the Steenng Commttee on a pre-scheduled, regular monthly basts 
as directed by the Metro Pmjfxt Manager. (Assume eight mettngs 
for two mdrvlduals). 

. Public - Organlzabon and coordinatm of public invotvement will be 
handled by the sponsoring agonaes. However. the consultant wiU 
attend public sessmns end assist in prepambon of presentation 
waterials including graphs. (Two meetings for two indhnduals). 
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1.5 Project Management 

BFWs project manager shall m g e  the prelect on a day-to-day basts. 
Tasks include: Organization of staff workloads and responsibiltties as i 
necessary to direct the completion of the work program; arranging for 
appropnate staff attendance at project meatings, including internal team 

i 

I 

I 
! 

meetmgs, BRW staff, and Metro staff mmngs; Ensure product quality 
standards are met; &sure project MBE/WBE goals are met. 

1 

3 

i 



4- -- 
L m  
m c  
a,- 
-0 
U- 
L 

v 1 0  

m a l  
--r 

'A 

-0 
i u  
0 
La,  
U 3  

EU 
rn 

1 -  
C 
U Y  - 
L - .  

a, 
. .U  
4 -  

E 

The purpose of &IS task is to define VRTIOUS system concepts and select those 
warranting further analysis. 

2.1 Develop altemabve 'mlsslons' for u people mover. These missions, or 
project objecbves. should address this question: what could a people 
mover do for WTac (both Aport and City)? Missions may include some 
combination of the follomng: 

Avoid future congestion on uly streets end at the Airport. 
Increase Airport access capacny. 
lmprovs area's translt BCC~SS. 
Reduce growth rate of future on-sde Airport parking needs. 
Reduce future on-sRe parking veeds for pnvate development 
Reduce development costs ralated to parking and traffic facilities. 
Increase development potenbal. 
Faaldate redevelopment of the commercial stnp along SR-99. 

I 
\ 

The consultant shell conduct two halfday workshops with the Steering 
CommRtee (inchrded in assumed meebngs of Task 1 4) to obtain inpLZ in 
the development of altematrve misons. 

2.2 Define routes and potenbal alignments for the altematlves Identify those 
alignments that may be candidates for later conwersion (i e ,  shuttle bus 
guideway to automated people mover system). Converbble alignments are 
not a requirement, but a wble atternatwe rf applicable. 

Compile a roster of ewstrng and expenmental technologies (to include 
costs, nght-of-way requirements, pbysi#~I dimensions, performance 
measures, experience elsewhere, avsllebtlny and other perbient Information) 
drawn from at least these families of technology: 

2.3 

. Shuttle bus. 
to a circulator-type system 

seperaled). 
Exrstrng state-of-the-art Automated Guideway Transn (AGT) systoms. 

This does not refer to a point-to-point system, rather, 

Fied gutdeway s ystems (these do not need to be entirety grade 

Personel Rapid TransR systems (PRTs) (may strll be in experimental 
stages). 

. 

. 
2.4 Se!ect up to four afternatives from the routes, slignments and technologies 

4 
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for further analysis that meet VBMWS combnations of the project objectives. 

m: Technical Memoram summanzing the alternatives for 
misshs, mutes. &ments, and technologits, explaining the 
method ofwieulrm forfurttler analyses. 

5 
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This porbori of the enelysls Is central to the objectnre of this study. Ridership 
estimates wll help define the system's possible mission, bear directly on the 
recommendation of a technology and dctete the economics of a people mover 
system. Therefore, credible ridership estimates are required. 

The Steering Commatee also requires that the forecasting process be clearly 
understandable. It must make apparent the date used, all essumpbons and the 
method of calculabon. Given that the forecasts will be for a system which does not 
now exist In an area vnth ltttle internal transR m c e  and that It might serve 
substantial future development, a relatively simple approach is preferred over 
complex modeling. 

3.1 Patronage Estimation and Analysis 

Sumrnanze from the infomaon prowded by Metro and supplement (if 
nscessary) exisbng pnrson-trip volumes, mode and travel patterns by 
population category for m4or land uses in the Cny of SeaTac. These 
categories should indude: 

- Arport employees. 
- Air passengers. 
- Hotel guests. 
- Area (non-Arpcri) employees. 
- Others 

A ddal methodology shall be used for patronage Bsmation consistmg of. 

. A disaggregate spreedsheet analps approach. 

A simplrried network anaiysis approach. . 
The spreadsheet approach IS design to earnate travel demand by mode 
and purpose based on very dkcreet land use and tnpmaking categories - 
-e g. hotels, airline ofiices, car rental agencies, remote parking facilities. etc. 
This analysis wll include pedestrian as well as i n e c h ~ ~ e d  tr~ps. A micro- 
analysis zone system will be developed sovenng the Arport and the C ~ Y  of 
SeaTac. Travel demand wlll be further disaggregated into trip length 
categones This approach WIN allow travel demand estimates to ge 
generated very quickly for a mde variety of land use assumptions and 
forecast y e m  in a form that can be readily related to the people mover 
ridership 

6 
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The simplified network analysrs approach w~ll be used to produce 
assignments of demand to elternatwe people mover systems and also will 
be used to graphicelly analyze and portray trawl demand estimates. It mll 
utilize network models already h hand as a result of prewous work by KJSA 
In the SeaTac area. These models ernploy the Emme/2 software package 
which is wdely used in the Puget Sound Area in large part because of its 
very powerful graphic capabi l i i  

This proposed approach mll provide very detaIied travel demand estimates 
and people mover ridership within the focus area and will also reflect 
interaction with regional transputatkm faalnkw 85 appropnate. 

SpeCmc products mil indude: 

. Travel Charaderlstlcs including volumes, mode and travel patterns 
by population category for airport employees, air passengers, hotel 
guests, area employees and others. 

. Ridership Projectlorn for exist~ng. inNal start-up, and five years after 
start-up. 
scenmos. 

HCT System Effects considerivg people mover ridership with and 
wrthout a High Capaaty Trenslt connection. 

The future projections shall include two development 

. 
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3.2 Economic Forecasting 

This task is intended to ldenttfy faders releted to development of a people 
mover system and fwecast the impects d such a system. me following w~ll 
be addressed; however. this is not intended to be an exhaustive list of 

issuear mu expected to arise based on economtcissues. Addmnd 
proposed altmatnres. 
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. What are relative costs per ride fof the four alternatives? 

How would each of the four elt#nathre systems affect/benetit: 
w o m m  (bgffic, parwoa and growth)') - -ho&Ls'=w=w 

- Parking/traffic ~ Q ~ ~ K w I  requirements for new/exstng 

How would & w e s  affect/benefit real estate economics for 

. - 

developments? 

. 
emsting and new prhrate develapment adjacent to the Airport? 
SpeaRc benetits would be estuna5sd for at least these Rems: - Rents. 
- Property values. 

- Parking requirements. 
- Parking costs to USBCLI (vvhan, applicable). 

As appropriate for these speaflc benefit areas, identtfy the benefits 
applicable tzr individual parbapants in the study (City of SeaTac, Port 
of Sesttle, Metro. and Fnvate Seaor). 

. How would alternatives affect/benefit: - Remote parking Optrons for Airport and non-Airport 

Commercial redevelopment potential for pmpemes on SR-SE? 
employees? - 

12ullveraplas. -. Technical Memorandum descnbing methods for 
patronage and economic forecasts. ihe economic 
porbon wili deline speafic measures for benefit 
analysis. 

. Technical Memorandum reporting preliminary 
ndershq results. These results w~ll be rewewed 
by the Steering Commrttee pnor to the 
Bcollomlc armtytm proceeding. 

8 
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JASK 4: T E C W G Y  ASSESSMENT 
The objective of this task is to provlde a deteuled understanding of the relative 
CepaMlrties and avarlahdity of people m o ~ w  techndogies. Speafic responsibilities 
are to: 

For each of up to four eltemetnres, COIII~IVB system operating charactenstux 
Mlch should Indude but not be limited to: 

Passenger loeding/unkedmg mli. 
Handicapped BccB88jklity. 
Passenger comfort 
Routing requirements and lbobility. 
Potential for future extensbn 
System and passenger 88wrlty. 
Automated versus manual contrd. 
Possible small cargo handling capabilRies/adaPtabiiitY. 

-: Technical Memorandum descnblng each system’s status of 
development and histmy of operabng expenence. 



TASK 5. U W N  DFSlGN AND PI A- 

The objective of this task is to provide strategies for Integrating a people mover 
system WIUI the sites to be served and with local development goals and poliues 

5.1 Design 

Considerahon should be gwen to: 

. ~on/guideway/weyslde/landscspe design for compatibikty wdh, 
or enhancement of. adjacent buildings and open spaces 

Physical integration mth sites to be sewed, Including. - Airport. 
- Remote parking faulmes. 
- New pnvate development 

- Transrt smons. 

. 
- Exrsting hotels, office and commerual buildings 
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Considering the mission defined for a people mover system, recommend 
how integration should be done. Should system ewer buildings? should 
system be at, below or above grade on private propertres? Should system 
be at, below or above grade at the Airport" How should system cross 
streets and highways? How should system connect with other transit7 

DelNer3bles. Conceptual Illustrations of urban design interfaces of 
each People Mover epplicabon. 

5.2 Planning 

Consider how the people movefs mission can be coordinated with other 
local planning efforts. For example, conslder the people mover's: 

. Relationship to private developi-wit plans and operations incluaing 
hotels, office and commerual usen. Would the system be essentd 
to the future SUCCBSS of these developments, a contributor to 
potenhal SUCCBSS or merely an op,'jonal conveniense/arnen~ 

policies (aspeaally 1: ensporiatlon policies, allowed development 
densltles and zoning parkitq requirements). 

. Relatronship to/compatibilQ vdth the uty's planning goals and 

10 
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6.1 

6.2 

6.3 

6.4 

6.5 

The purpose of this task is to identify costs and impacts of the alternatives related 
to their routes, alignments and station locations. To the extent that design issues 
are addressed, schematic illustrations Hnll be suffident (engineering drawngs are 
not required). SpecHic items for review would Indude: 

" 

1 

Refine routes and identify possible Stetion locations. 

Assess alignment requirements such as: 
. Right-of-way and easement dimensions. 

. Uowy impacts. 

. Need for structures @ddges, tunnels, a& other malor structures). 

Determine minimum statron area reqwrements (envelope dimensions of 
length, wdth and height) at principal sites served. These should include, 
as appropriate: 

Airport stops. . Hotels. . New development sites. . T m ~ t  connectrons. . Remote parking locations. 

Determine space requirements for supporting facrimes such as: 

. Maintenance and storage areas. . Power source/distnbmon system. . . Contra! and security centers. 

Estrmate constflldon msts for each ahernme. 

f 
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6.6 Develop a deswiption of system operetin9 concepts and an estimaie of 
Operatmg requirements induding: 

. Number of vehicles. . Vehido speed. . Trlptimes. . p-capedty. . Frequency of swim. . . Now/& suality/aesthaic end other environmental considerations. 
Fulfillment of and adherence to existing federal requirements for 
=w. 

6.7 

IleLvereble: * Schematic Illustrationr, necwsery to describe each alternatwe 

Estlmate opefating and mainten- costs top each altemabve. 

. Constructton, operating and rmntenance cost esbmates for 
each altemetnre. 
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IASK ~SJiLESELECTlON OF THF P R E F E R R E D N A T I V E  

This task wll result in a recommendatcon for the preferred system. The 
recammertdamn would dearly support the mlssron defined for the system. The 
misson may be revised from the odginel stetement if required to rdect proled 
developments. Specmcally: 

7.1 

7.2 

7.3 

7.4 

Redefine, tf necessary. and review with the Steering Committee the 
evakration cnteria used in Task 1.0 to enable seleaon of a preferred 
alternative. 

Recommend the preferred: 

. Route with station l a o n s .  . Technology. . Alignment. 

Suggest whether phased development of the system should occur. 
Constder how phasing would impact development. 

Propose minimum performance SEendStds adequate to attract reasonable 
patronage/meet reasonable economic thresholds. These minimum 
standards would tx basad In part on comparisons mth other des '  
expenences wth people mover systems. 

Dellverifible: Technical Memorandum explaining selecbon of preferred 
alternattve(s). 
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This task will develop financealtcnnetnn, ' 8 and a recommended program. Concept 
level strategies for gmmting CapRel e~ well 88 operating and rna~ntenance funds 
should be addressed. A detailed enaMing @pi er#l legi&tb actron plan iuW m. Specnic ISSUQS hddressed should include but not be limlted to: 

8.1 Sources of funding and theii estFmassd yields. These may include some or 
all of the following and other ideas as appropriate: 

. PubUc/pmrete cooperatkn. . special BssBssmBnt arms. 
Parking tax and commuter/emplayecr taK. . Other impacts consistent with Washington State's Local 

Ferebox Should fares be charged? H so. what would their effect on 

. 
Transportation Act of 1988. 

ridership be? 
. 

8.2 Public or private ownership and operation. Recommend whether the 
system should be publicly or privately amed and operated, or some 
combination of the two. Compare and contmt the financial advantages 
and disadvantages of those ownership options. 

e. Technical Memorandum describing preliminary finance opbons and 
strategies. 
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Assuming a consultant's posnive recommendation on a system, this task, will 
identify those steps necessary to proceed with design, constructton and operahon 
It will also BSSBSS risks in pursuing development of a people mover system. 

9.1 

9.2 

93 

Prepare Implementabon Schedule 

. . Describe the m4or steps of Implementation. 
Determine a sequence for key implementatiorl Rems. 

- Preliminary and final design. - Environmental revIew. 
- Right-of-way acquisrtion. 
- Construction. 

. Indicate duretlons n m  for: 

. Determine an overall project Schedule. 

Define Organuabonal Structure 

a Describe an organlzatronal structure for the ownership ai id operating 
enMes. 

Risk Assessment 

. ldentrfy nsks regarding: 
- Finanung a system. 
- Right-of-way acqulsrbon. 
- Technology (reliability, safety). 
- Long-term logistic support for system. 

. Discuss nsks of the recommended technology concerning. - Safety, indudinO applicable DOT and UMTA standsrds and 

Ability to be procured, delnrered, constructed, and tested in a 
guidelines. 

t imely way (inClUdlnQ warranties, spares, 
maintenance/sem). 

- 
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Prepam Draft Final Report, incorporating key findhgs and recommendations. The 
obJecthre will be a readabb report, clasyy vndaffood by a professional and non- 
protessionel eudience. Beyond the Ste&t~ Commmee, the audience could 
indude Cily, King County and Washhgtm strds agendes, Port of Seattle officials, 
reddents of SeaTac and other dthm, prupaly own(w8 and business operators 
Highlights of this report should Indude: 

- Brief, clear disarssions m n g  table, maps and other 
Illerstrahans. 
Relevant technical msmamdr. mrhbets  and data should be 
mlsgatd to appmdba Noto thrt WI, would not indude all working 
pepen, Md memos). 

Prepare Final Report, reflechng relevant changes, comments and suggestions by 
the Steenng Committee. 

- 

-layQmm: Draft Rnal Report 

. Final Report 
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111. STEERING COMMilTEE MEETINGS 

Followlng Is a llsilng of Steering Committee meetings arsumed wlthlo the scope of 
sewlceo for the ProJect, together wlth expedrd Consultant staff attendem, agenda 
Items and declslons taargeted for ea& of the mcwtfngs. Approxlmate tlmlng 
assumptions for Steering Committee Meetings are Indicated on the project schedule. 

1. 

2. 

3. 

4. 

5. 

introductory Meeting - Consultant to explain work program rssumptlons and 
descrlbe partlclpanto and roles. Dlswsslon of areas of emphasis and Interest 
from the commlttee members' perspective. 

Consultant Attendees - WoWeld, bckey 

First Missions Workshop - Consultant moderates and facilitates a l/2-day 
workshop deslgned to draw out the expectations and goals for the people- 
mover study and alternatlve systems. 

Decision: Commlttee Is expected to decide on a set of aSSUmptlOnS for 
development and screening of alternatives. 

Consultant Attendees - Lackey, Baldwln, (Wllde) 

Second Mlsslons Workshop - In a second lR-day session, Consultant 
presents alternatlvea development and recommended screening to no more 
than 4 promlslng optlons for detalied study. 

Declslon: Committee expected to decfde promlslng alternatives to be 
carried further. 

Consultant Attendees - Wolsfeld, Lackey, Baldwin, (Wllde) 

Meeting to focus on review of economlca and patronage forecastlng 
methodologles. In addltlon, Consultant to present status update on 
technology asscrmnent. 

Consultant Attendees - Lackey, iierk, Costlnen 

Meetlng to dlscuss results of patronage and economlc forecastlng tasks and 
technology assessment. 

Consultant Attendees - Lackey, Berk, Costlnett, Wlde (Wolsfeld) 
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SeaTac People Mover, Steerlng Commlttee Meetlngr. page 2. 

6. 

7. 

8. 

Mooting to revlew rnstyrlr of urbm dorlgn, plmnlng. route allgnment and 
8tsUon ruesament u woll am Conruttantb rocommendrtion on preferred 
altematrvo. 

Dedrlon: 

Conruttant Attendee8 - Wolsfold, Irckoy, Mile8 

Mmtlng to revlew nrufu of nnurdal and 1mplomontaUon plannlng taaks. 
Dr8R project report tchodukd to k 8Ubmtlbd. 

Consuttsnt Attendees - Lackey, Berk, (Wokfeld) 

Moetlng to d l rcuu  Stowing Cornmlttoo commonts on draft report, In advance 
of preparation of flnal document 

Con8Ultant Attendee8 - Lldtey 

Committee oxpocted to d&do on preferred alternatlve. 

Note: 0 Indlcate8 optlonsl mttendoe, depending on budget 8Vallablllty and need. 
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JAL 2/21/91 

............. l-.............-.......-.....-......................--------..............*.-...........- 
SeaTac PcooI.-Movar Project - BRV Cost Promola1 BUI 

FIRM/ 
STAFF PERSON ............... 
BW. Inc. 

Vol sfel d 
Bay 
Lackey 
Crldar 
Varner 
knundsen 
Pl lgr lm 
Prof Support 
Tech Support 
Clrr Support 

lOTAL BRY 

LGF 

b l d w l n  
Miles 
Urb Designer 
Cost Est 
Support 

IOTAL I G F  

S A  

Savage 
Cost1 n e t t  
Schult. 
Support 

OTAL U S A  

----_--------- 
ERK h A S S K  

Bert 
E l l a ,  

LABOR 
m)(lRS 

f........ 

12E 
I f  

48 
60 

56 
250 
420 
168 

1618 

480 

a 

- _- --- -_ 

80 
192 
160 
16 
16 

464 

.- 

37 
106 
196 
191 

530 

------_. 

300 
250 

11-1.111.1 

O l R E C l  
UBOR 
COST 

I.......... 

5.8110 OE 
769 28 

1,190 811 

0 00 
1.979 04 
5.225 W 
5.119 80 
1.813 20 

37.421 80 

1 3 . ~ 8  oa 
1 . ~ 6  50 

3.575 20 
4,600 00 
3.040 00 

352 00 
256 00 

11.831 20 

._- 

1 480 00 
3.975 00 
4.704 06 
2.292 00 

12.451 00 

,------_--. 

11.400 00 
4,125 00 

15.525 00 

_---__- -_ - 

1....1...., 

DIRECT 
CiPENSCS 
_M.l.. 

27.958 00 

CONTRACT 
,........I. 

PROFIT 
-0-l m. 

11.242 18 

TASKS 1-10 ............ 
TOTALS 



EXHIBIT I 
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FUNDING PART1 CIPATION 

Other Sources 

High Capacity Transit Account 
(through Metro) 

Sources Related to Agreement 

Private Property Owners 
City of SeaTac 
Port of Seattle 
Metro 
King County 

sub-Total 

TOTAL 

$150,000 

$ 50,000 
25,000 
25,000 
25,000 

5140.000 
15.ooo 

$290,000 
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