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Aviation Committee 2020 Workplan 
• Met 7 times
• Progress, schedule, and budget for major airport infrastructure projects including 

projects currently underway
 Aviation 5-year CIP: long range plan outside of SAMP, Satellite Train Control Systems, SAMP Design 

at- risk, Project risk management (cost, schedule and scope) (Change Management) and Peer 
Review recommendations, Baggage Op Phase II, Alaska zones 6 and 7

• Ground Transportation Policy Directive 
 Focus on Transportation Management Association implementation 
 Taxi/TNC Activity Update and proposals 
 Highlight GTAP report

• Monitor the progress of the Commercial Aviation Coordinating Committee
 March 26th Update 

• Sound Insulation Program and ADR Master Planning
 Delayed until 2021


