Presenters/Attendees

Governance Committee
Tuesday, March 16, 2021 @ 1:00 — 2:00 PM
Location: Microsoft Teams

Click here to join the meeting
Or call in (audio only)
+1 425-660-9954,,858761577# United States, Seattle

Phone Conference ID: 858 761 5774

e Governance Committee Members — Commissioners Felleman and
Steinbrueck

e Executive Director Steve Metruck

e Port Delegation Study Team Members — Dave Soike; Nora Huey;
Mandela Thomas; Kyle Dilbert; Michael Fang; Bettina Friese;
Michelle Hart; John Okamoto, Okamoto Strategies

e Internal Audit — Glenn Fernandes

e Commission Office Representatives — Barb Wilson; Aaron Pritchard;
Pete Mills

e Economic Development Representative — Dave McFadden

e Aviation Representatives — Jeffrey Brown and Jason Olson

e Maritime Representative — Anne Porter

Purpose of meeting

Briefing and Discussion Regarding Analyses of Delegation Policy

e Review Internal Audit Summary of Delegation of Authority and
Response to the Audit

e Introduction of Port Delegation Study Team

e Present History of Delegation Review and Findings of Internal Staff
Survey

¢ Receive Feedback from Governance Committee

e Next Steps in the Process


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDM3OTllY2YtZTc3MS00MjYyLTgyMzEtNTA4NmNlZGNhYzg5%40thread.v2/0?context=%7b%22Tid%22%3a%22a500afd9-6c7d-40ad-8add-b01240951a4a%22%2c%22Oid%22%3a%22e27b8264-2c2f-4f00-a358-602babe11499%22%7d
tel:+14256609954,,858761577#%20

