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Presentation Overview

Fishermen’s Terminal Strategic Planning

- How we got here
- Strategic Plan for Fishermen’s Terminal

Development Plans

— Maritime Innovation Center (the “MInC”)
— Fishermen’s Terminal public site improvements

Elsewhere at Fishermen’s Terminal

— Develop interim strategy on Gateway site
— ADA Project to support accessibility objectives and comply with regulations
— Nordby Building Improvements

Maritime Innovation Center
— Status Update and Next Steps



Economic impact fun facts

What's in the Future for Fishermen’s Terminal?

Homeport to the Alaska fishing fleet & a vibrant commercial destination




Implement Fishermen’s Terminal Strategic Plan (2016)

@ Scope:

— Develop vision and long-term strategic plan for Fishermen’s
Terminal (FT) that leverages maritime and fishing activities and

o industries.
Goals:

— Continue to grow the economic value of the fishing and maritime
cluster including the number of local jobs and business revenue.

— Improve overall financial returns that allow us to fulfill our
commitment to the industry and taxpayers.

— Prioritize uses that support the commercial fishing industry, with a
focus on anchoring the North Pacific Fishing fleet.

— Prioritize development that maximizes utilization of facility assets.

— Recognize and enhance Fishermen’s Terminal as a living
community landmark.



Fishermen’s Terminal Strategic Vision

“Develop a living community landmark
that supports the Maritime industry”



Working with Concepts from
Design Workshops

Maintain industrial character

Improve the experience for the public in visiting FT
Workforce development — increase FT’s role
Exploit the gateway aspect of the old bank site
The ground plane is precious

Parking needs new approaches

Meeting space desired
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FT Redevelopment

Projects/Boundaries

Site Improvements
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Enhance the Public Experience

o Tell the history,
impact of fishing
industry

* Enhance site safety
for visitors and
fishers

 Explore partnership
opportunities



FT Site Improvements

LANDSCAPE

« Landscape Planting

« Parking Striping

o Crosswalk Improvements
o Site Furniture

SIGNAGE

* Interpretative Signage
 Wayfinding Sighage
 New Monument Sign

LEGEND

ELECTRICAL SCOPE BOUNDARY
e Site nghtlng @  SITELGHTING

o SIGNAGE LOCATIONS

— OTHER SCOPE AREA



Maritime Innovation Center @ Fishermen’s Terminal




Support and develop the
future of the maritime industry
with our industry partners

Maritime Blue Innovation Accelerator






Maritime Innovation Center
Status Update

ACHIEVEMENTS

 Cleared second cycle of the Shoreline
Substantial Development Permit (SSDP) review

« Secured $5,000,000 State funding
« Completed 60% Design

FEATURES

* Innovation center for advancing/incubating a generation of
new maritime focused businesses

NEXT STEPS

o« Complete Design & Permitting in 2021 and build
concurrently with Site Improvements starting in 2022



Maritime Innovation Center and Site Improvements
Timeline

2022 End-of
Bid/award 2023

Start
construction

2021
finish
design

complete








































SUSTAINABILITY TARGET - MInC Living Building Challenge (LBC) Certification

4 N N N

FULL RED LIST NET POSITIVE WATER

Polyvinyl Chloride (PVC) ¢« Cadmium ¢
Chlorinated Polyethylene and
Chlorosulfonated Polyethylene ¢ Asbestos
Chlorobenzenes « Chlorofluorocarbons
(CFCs) and Hydrochlorofluorocarbons
(HCFCs) ¢ Chloroprene (Neoprene)e
Halogenated Flame Retardants (HFRS) ¢
Chromium VI ¢ Chlorinated Polyvinyl
Chloride (CPVC) ¢ Formaldehyde (added)e
Hexavalent Chromium (Hex 6) ¢ Lead
(added)e Mercury  Polychlorinated
Biphenyls (PCBs) ¢ Perfluorinated
Compounds (PFCs)e Phthalates °
Polyvinylidene Chloride (PVDC) ¢ Short
Chain Chlorinated Paraffins « Lead « Wood
treatments containing Creosote, Arsenic or
PentachlorophenolsFormaldehyde «

Volatile Organic Compounds (VOCs) in
wet-applied productse Alkylphenols
Asbestos Bisphenol A (BPA) / K / \ /
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