
Letter of Understanding 
Between 

Seattle Building and Construction Trades Council 
Northwest Construction Alliance II 

And 
The Port of Seattle 

 
Priority Hire/Dispatch  

 
This Letter of Understanding seeks to support dispatch of workers to achieve the obligations and 
aspirational goals set forth pursuant to Port of Seattle Resolution No. 3736 dated November 28, 
2017, which directs development of a Priority Hire program through an agreement executed 
between the Port of Seattle and Seattle King County Building and Construction Trades Council 
and Northwest Construction Alliance II. The Priority Hire LOU will be applied to projects the 
Port may select.  Resolution No. 3736 is incorporated herein and attached as Exhibit A.  The 
purpose of Resolution No. 3736 is to provide good family wage jobs to qualified construction 
workers from Economically Distressed Areas of King County by increasing access to Port of 
Seattle Projects for those workers.  
 
The signatories to the PLA recognize that public agencies are working together as regional 
partners to better understand the workforce demand-supply gap for regional public infrastructure 
projects; to enhance access opportunities and to increase the diversity of pre-apprentices, 
apprentices and journey-level workers entering into the trades workforce; to support retention 
programs for current trades workers; and to improve performance data and systems of reporting 
for monitoring regional goals and initiatives.  
 
The Designee will set a requirement for this project that directs the Prime Contractor to utilize 
workers from economically distressed ZIP codes for a specified share of total hours worked on 
the project by apprentices and journey-level workers.  It is agreed that classifications of work 
performed under the selected PLA projects will be subject to the following additions and 
stipulations: 
 

Section 1. PLA signatories shall make all reasonable efforts to comply with priority hire 
requirements and goals as memorialized in Port of Seattle Resolution No. 3736 dated 
November 28, 2017, as practicable given the needs of the work to be performed. 
 
Section 2.  The Port Designee will set a requirement for this project that directs the Prime 
Contractor to utilize workers from an Economically Distressed area (“Priority Workers”) 
for a specified share of total hours worked on the project by apprentices and journey-level 
workers. Workers that qualify towards those requirements shall be identified as “Priority 
Worker(s).”  A Priority Worker is defined in Port of Seattle Resolution No. 3736 dated 
November 28, 2017, as an individual prioritized for recruitment, training and 
employment opportunities because the individual is a resident of an Economically 
Distressed Area. 
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Section 3.  Contractors shall request and Unions shall dispatch Priority Workers who are 
residents of an Economically Distressed Area as defined by King County’s Finance and 
Business Operations Division and published at 
https://www.kingcounty.gov/council/news/2018/March/03-05-hiring.aspx .   
 
Section 4.  Labor hours performed by workers living outside of Washington will be 
excluded from priority worker calculations that the Port performs when calculating 
whether required percentages of total Priority Worker hours were achieved. 
 
Section 5. If Priority Hire requirements are not met, the Port will notify contractors and 
unions and request both to describe what measures may be taken to improve outcomes. 

 
The Parties will make every effort to keep an open channel of communication to ensure that both 
parties are fully informed of the facts affecting the substance of this letter. 
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1 

2 
3 
4 

Resolution No. 3746 

5 A Resolution of the Port of Seattle Commission amending the Policy Directives on 
6 Construction Labor Practices for Projects Located on Port of Seattle 
7 Property and Priority Hire created by Resolutions 3725 and 3736, 
8 respectively, to change the threshold for applying project labor 
9 agreements to Port projects and related definitions. 

10 
11 WHEREAS, the Port of Seattle established its Construction Labor Policy in 2016 to help 
12 ensure timely and efficient delivery of construction projects; and 
13 

14 WHEREAS, the Port of Seattle Commission established a Priority Hire policy that requires 
15 alignment with regional partners to increase participation in the workforce by women and 
16 minorities; and 
17 
18 WHEREAS, the Port of Seattle can further align with King County and the City of Seattle 
19 in updating the dollar threshold for the assumption in favor of a Project Labor Agreement; 
20 
21 NOW, THEREFORE, BE IT RESOLVED by the Port Commission of the Port Seattle as 
22 follows: 
23 
24 Section 1. 
25 
26 The Policy Directive on Construction Labor Practices for Projects Located on Port of Seattle 
27 Property (created by Resolution 3725) is hereby amended as follows: 
28 
29 Strike and replace Section l(A)(l) to read: The assumption will be in favor of 
30 employing a PLA for construction contracts that are anticipated to be in excess of $5 million at 
31 the time of bid or, if absent at bid, at the time of the contract award. 
32 
33 And in Section l(E), strike "with projected construction labor costs at or above 
34 $5 million" 
35 
36 And in Section 2(D), strike "with projected construction labor costs at or above 
37 $5 million" 
38 
39 And in Section 3(8)(3), strike "with projected construction labor costs at or above 
40 $5 million" 
41 
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42 Section 2. 
43 

44 The Priority Hire Policy Directive (created by Resolution 3736), is hereby amended as follows: 
45 

46 In Section 2, Definitions, strike the following: "Construction labor costs" means the labor 
47 cost component of the estimated construction budget for the project to be paid to contractors 
48 at the time of bid, or, if absent a bid, at the time of the contract award. 
49 
50 And in Section 2, Definitions, under "Covered Project" strike "with construction costs at 
51 or above $5 million" and insert: as defined in the Policy Directive on Construction Labor 
52 Practices for Projects Located on Port of Seattle Property. 
53 
54 
55 ADOPTED by the Port Commission of the Port of Seattle at a duly noticed meeting thereof, held 
56 this 'J.,"1~~ day of (\ri\ , 2018, and duly authenticated in open session by the signatures 
57 of the Commissioners voting in favor thereof and the seal of the Commission. 
58 
59 

60 

61 
62 
63 

64 
65 
66 
67 

68 

69 

Resolution 3746, amendment of Construction Labor Practices and Priority Hire policy directives 

RYAN CALKINS 
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