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Program

ÅWelcome

ÅExecutive Director Remarks

ÅEconomic Development Director Remarks

Å2023 Aviation Projects

Å2023 Maritime Projects

ÅAdditional Opportunities

ÅWMBE Recognition

ÅNetworking
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Stephen Metruck

Executive Director
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Dave McFadden

Managing Director, Economic 
Development Division



2023 Aviation Projects
Eileen Francisco,

Aviation Project Management Group Director
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IT TAKES MANY PIECES
Å 5 Star Skytrax Rating
Å 75 Minutes MCT
Å 45 Minutes ς

Clocktower to Gate
Å Level of Service ς

Optimum
Å Top 25 ASQ World 

Ranking
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Aviation Spend and Utilization

2023 Projected Capital Program: $558 million

5-year CIP 2023 ï2027: $4.6 billion
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Baggage Optimization Phase 3

ÅAllow for complete baggage 

flexibility

ÅAccommodate for passenger 

volume growth and meet TSA 

safety mandates.

ÅTie in all south- end systems 

to centralized screening and 

finalize the sortation and 

ticket counter connections.
Estimated MACC Cost: $291.5M

Info Meeting: March 14, 2023

RFP Issue: April 18, 2023
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South Concourse Evolution Project

ÅRenovate the existing 50-

year-old South 

Concourse

ÅExtend the useful life of 

the building and meet 

current code 

requirements.

ÅEnhance the passenger 

experience.Total Project Cost: $1.4B

GC/CM RFQ Due: March 1, 2023

Design RFP Due: February 20, 2023

Commissioning RFP Due: April 14, 2023


