
Gather       
InformaƟon 

Meet with you 
as needed 

Analyze data 
Share draŌ    

observaƟons 

 Follow‐Up    ReporƟng 
   

   Fieldwork    Planning   

You parƟcipate in  
discussions, which help  
idenƟfy our data needs 

and scope. 

 
 

You provide data and  
documents for the audit. 

We discuss iniƟal observa‐
Ɵons and you provide  
evidence as needed. 

YOUR ROLE 
 is to address  

observaƟons and to 
respond to follow‐up 

Inquiries. 

 

Scope &      
ObjecƟves  

NoƟficaƟon 
LeƩer 

Entrance 
MeeƟng 

IniƟal 
DraŌ  

Final 
DraŌ  

Publish & 
Present      
at Audit    

CommiƩee 

 
 

Port Management reviews 
the draŌ audit report for 

factual accuracy and provides 
comments. Port Management 

notes agreement with 
recommendaƟons and provides 

a management response. 

We might follow up to  
assure that systems that 

might have caused any  
discrepancies, have been 

remedied. 

What to Expect from a Contract Compliance Audit 
What is a contract compliance audit? 

Contract compliance audits review contracts/lease 
agreements between the Port of SeaƩle and concessionaires, 
to determine compliance with key contract provisions. 
Contract compliance audits mainly focus on revenue, but 
could encompass other areas. They result in a wriƩen report 
communicaƟng the audit results. We conduct our audits in 
accordance with both Generally Accepted Government 
AudiƟng Standards (GAGAS), and InternaƟonal Standards for 
the Professional PracƟce of Internal AudiƟng (IIA).  

What’s in it for you? (Concessionaires) 
Audits can 
 Help assure you are complying with the contract requirements 
 Help assure you are paying the Port the correct revenue; we look 

for both underpayments and overpayments  
 Strengthen the relaƟonship and trust  


