
Visit us at https://www.portseattle.org/business/bid-opportunities

PortGen Connects:

Job Order Contract and Small Works 

Opportunities



Agenda
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• Public Works Overview

• Job Order Contract (JOC) Opportunities

• Centennial Presentation

• Port Small Works

• Port Small Works Project Examples

• Diversity in Contracting/DBE Program

• DBE Certification

• Networking



Per Revised Code of Washington (RCW) 39.04

• "Public work" means all work, construction, alteration, 

repair, or improvement other than ordinary 

maintenance, executed at the cost of the state or of 

any municipality

• All public works, including maintenance (& off-site 

pre-fabricated items) when performed by contract 

shall comply with chapter 39.12 RCW - Prevailing 

Wage.

• Award is to be made to the Lowest Responsive Bid 

and Responsible Bidder.

• Contractors must be responsible and keep in mind 

that prime contractors have a limited time to review 

bid documents from the advertisement date to the bid 

due date

What is Public Works Contracting?

http://app.leg.wa.gov/RCW/default.aspx?cite=39.12


To learn more about these requirements visit: https://lni.wa.gov/licensing-permits/public-works-projects.

Meet Minimum State 

Requirements
• Contractor’s license

• WA Unified Business Identifier number 

(UBI#) or Federal Tax ID#

• Department of Revenue account

• Employment Security number

• Industrial insurance

• Performance and payment bonds

• Prevailing wage - file Intents & 

affidavits

• Not currently debarred from bidding on a 

project that involves prevailing wage

• Must attend L&I training on Public 

Works and Prevailing Wage Law unless 

a contractor has been in business for 3 or 

more years and has completed 3 or more 

public works projects.

• Certified Payrolls

What does it mean to be a responsible bidder?

Meet Port of Seattle

Contractual 

Requirements
Insurance Minimums:

CGL = $1M/$2M

Auto = $1M to $5M for AOA 

($10m on airfield)

Employer’s Liability(stop gap) = $1M

Pollution liability, vessel liability, other 

requirements per scope of work

Retainage: 5% from each invoice/ Retainage 

Bond

Performance and Payment Bonds = $ 

contract amount

Badging = Airport and Seaport (TWIC) = 

$200-$400 per person

Safety program = Training, Plans, JHA’s

Meet Projects 

Requirements

Project Labor Agreements (PLA) –

apprenticeship, women etc.

Federal Funding = Buy America, Davis-

Bacon Act and etc.

Night work/ Shift work / Parking 

restrictions

Space Restrictions – laydown areas
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Major construction

WMBE project specific commitment and Inclusion 

Plans

Job Order Contract (JOC)

Subcontracts at least 90% of the “work”

• DBE Goal(s) = range from 5% to 6.3%

• WMBE Aspirational Goals

Design Build

Evaluated on past project WMBE efforts and current 

project commitment and attainment plan

GC/CM

At least 70% of the MACC must be subcontracted

• All subcontract work (and equipment and material 

purchases) competitive low bid

• Alternative subcontractor selection process -

exceeds $3M

GC/CM Heavy Civil

At least 30% of the MACC must be subcontracted

Becoming a 

(Sub)Contractor:
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JOC 

Overview

• Individual small projects are assigned as Work 

Orders

• Well-defined, recurring, or repetitive work 

where quick execution is essential

• Small new construction, renovation and 

alteration projects that are not typically 

completed by SW On-Call (one-trade)

• Work Orders = up to $500,000
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JOC Project Examples

MC-0321238  Small  Construction Projects 2023 (includes FAA specs) 

Agreement Term 04/07/2023 thru 04/06/2025

Program/Project Year 1 (2023-2024) 

Yearly Amount 4,000,000.00 

Total Encumbered/spent -

MC-0320989  Small  Construction Projects 2022 (includes FAA specs)

Agreement Term 07/1/2022 thru 6/30/2024

Program/Project Year 1 (2022-2023) 

Yearly Amount 4,000,000.00 

Wi-Fi PLB Enhancements - Airport - Phase 7 $253,602.83 

SSAT Hot Water Tanks $59,380.06 

PF Chang's slab $22,604.03 

T46 Vaults $1,341,237.41 

Total Encumbered/Spent $1,676,824.33 

MC-0320386 Noise Remedy and Small  Projects 2021  (includes FAA specs)

Agreement Term 4/7/2021 thru 4/6/2023

Program/Project Year 3 (2022-2023) 

Yearly Amount $4,000,000.00 

Noise Remedy $2,000,000.00 

SSAT Hot Water Tanks $857,817.84 

Sites 23-25 $156,044.86 

T5 Gate $77,915.17

Air Cargo Bldg external painting $300,000.00 

EF-28 $300,000.00 

Airport Security Fence $150,000.00 



8

JOC 

Resources

• JOC Contractor 

– Centennial Contractor Enterprises 
• Andrea Reetz, WMBE Coordinator

• Areetz@CCE-Inc.com

• RCW 39.10.420 Alternative Public Work 
https://apps.leg.wa.gov/RCW

• The Center for JOC Excellence 
https://jocexcellence.org

https://apps.leg.wa.gov/RCW


PortGen Connects: Meet Centennial



Some History
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• Centennial Contractors has been performing Job Order Contracting in 

Washington state for the past 24 years and nationwide since 1991. Our 

Headquarters are in Reston Virginia and we have local offices in several 

states.

• Centennial started performing work in the Department of Defense arena 

and since we have branched out performing Job Order Contracts (JOCs) 

for Municipalities, K-12 Schools, Higher Education and Healthcare. We 

have a small pool of private customers we perform for, but it is very limited. 

Ninety percent of what we do is either State or Federal work.

• Our Seattle office has an experienced group of employees that have been 

working for Centennial in the Seattle office and other areas of the country 

for many years.



Current Contracts & Clients
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• Currently Centennial holds the following JOC contracts in Seattle:

• Port of Seattle Noise Remediation

• City of Bellevue

• Port of Seattle

• University of Washington

• Northwestern Department of Enterprise Services

• City of Edmonds

• In addition to these Job Order Contracts we perform larger hard bid 

projects, generally with the same clients and same subcontractor base.

• The majority of all our projects are in the Seattle area and we are looking 

for commonly used subcontractors for typical disciplines. JOC project sizes 

typically range from $25k to $500k.

• We utilize Procore for our project management and Building Connected for 

bid solicitations or email invites.



Onboarding
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• We do require Certified Payrolls, L & I good standing, Certificates of 

Insurance, a DUNS Number, bonding for larger subcontracts and 

hazardous waste scopes & Safety and Accident Prevention Plans. We can 

help with all these items as needed.

• Prospective subcontractors will be issued a Subcontractor Qualification 

Form followed up by onboarding paperwork to complete and return to our 

local office.

• Once this has been completed, we will reach out for quotes based on our 

current project load and disciplines needed.

• Once selected for a project we will perform a New Subcontractor 

Orientation further outlining our requirements.



Subcontractor Qualification Form
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Subcontractor Qualification Form
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Closing
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• Please reach out to the following to receive a Subcontractor Qualification 

Form:

• Andrea Reetz, Senior Project Coordinator, areetz@cce-inc.com

• Cory Andreatta-Pierce, Project Coordinator, candreatta-pierce@cce-

inc.com

• 206-547-0135

• Questions???

Experience & 
Qualifications

Value 
for Money

Value 
Engineering

Extension of Client’s 
Team
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Thank you



Projects are Awarded to Many 
Different Divisions of Work:

• General Contractors
• Mechanical
• Conveyance
• Electrical
• Fire Systems
• Telecommunications
• HVAC
• Plumbing
• Flooring
• Asphalt
• Diving
• Roofing
• Landscaping
• Cure-In-Place Pipe
• Chiller Repairs

• Regulated Materials & Abatement
• Mill & Case Work

Small Works Opportunities
Projects Support Local Businesses and 

the Economy by:

• Operating a 24/7 dynamic environment

• Supporting International trade and 

transportation

• Promoting economic development

• Supporting local tourism, recreational 

boating, commercial fishing, art programs 

and more

• Managing the Port's real estate 

and transportation infrastructure

• Creating more than $12 billion in business 

revenue.

• Providing approximately $626 million in tax 

revenue

• Creating approximately $1.5 billion in local 

purchases

Growing the Economy | Port of Seattle (portseattle.org)

https://www.portseattle.org/business/growing-the-economy


Small Works Contract Opportunities



How can you get involved?

It's a 2-way 

Communication Road!

✓ Planholders identify 
subcontractors

✓ Subcontractors 
reach out to 
planholders

✓ Attend pre-bid 
meeting

✓ Review future 
contract 
opportunities

Step 1 - Register on 
Vendor Connect



What you need to register:

1. Valid email address

2. Federal Tax ID # or EIN #

3. UBI #

4. NAICS code

Then, select the Small Works Roster 

in order to be notified of future 

construction bid opportunities in the 

NAICS codes you registered under.

The Port will activate your account 

within one to two business days.

Step 2 - Register on the Small Works Roster
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Step 3 – Attend a Pre-Bid Meeting

• General Overview of Project

• Construction & Environmental 

Requirements

• Tenant Requirements

• Safety and Security Requirements

• WMBE Affirmative Efforts

• Procurement Schedule

• Apprenticeship Programs

What you will learn:

Questions & Answer Session



PCS – Small Works Construction

• Contractor expertise is essential to our projects

• On-call / unit price contracts: $300,000

• Register on Vendor Connect for future solicitations

Typical Contracts Used

ASBESTOS ABATEMENT

ELECTRICAL ($300K + $1M)

TELECOMMUNICATIONS

MECHANICAL (HVAC/PLUMBING)

GENERAL CONTRACTOR

FIRE PROTECTION

ASPHALT PAVING & ROAD 

STRIPING

CRANE SERVICES

DOCK & PILING

FLOOR COVERINGS

FENCE ERECTION

*SPECIALTY WORK*



Aviation Maintenance –
Small Works Construction

Typical Contracts Used:

• Electrical

• Mechanical

• Landscape Maintenance

• General Contractor

• Glass & Glazing

• Roofing & Building Envelope

• Wall & Floor Coverings





Purpose

Advance equity and address contracting disparities 

by increasing the utilization of Women Minority 

Business Enterprises and other disadvantaged firms

5-year WMBE Benchmarks

❑ Triple the number of WMBE firms doing business 

with the Port

❑ Increase to 15% the amount of spend on WMBE 

contracts within 5 years

The DBE Program is part of Diversity in Contracting but 

is distinct from WMBE Program



26

DBE Program

• What is the Program?

• Federal program applicable to projects with federal funding

• Purpose: Ensure DBEs have equal opportunity to compete for contracts, 

subcontracts, and agreements in the award and administration of contracts.

• Other agencies with DBE programs

• WSDOT

• Sound Transit

• What is a DBE?

• For-profit small business (<$30.4M)

• At least 51% owned by socially and economically disadvantaged individual(s) 

(personal networth <$1.32M)

• Who provides certification?

• Contact the Office of Minority and Women Business Enterprises (OMWBE) to 

get certified



Certification Contact Information

DBE Certification is issued by the Office of Minority and 

Women Business Enterprises (OMWBE)

WMBE can be self-reported or you may obtain certification 

through OMWBE.

Firms seeking to be federally certified 

as a DBE should contact the Office of 

Minority and Women Business 

Enterprises (OMWBE).

Information on the eligibility criteria, 

instructions, and certification materials 

can be found at:

https://omwbe.wa.gov

Or Call (866) 208-1064

https://omwbe.wa.gov
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DBE Attainment

• 2022 DBE Attainment

• Over $3.4M paid to DBE firms in 2022

• 11.76% of DBE projects spend for work performed on FAA-funded 

Port projects

• 2023 DBE Goals

1. Increase DBE Participation on FAA-funded Port projects

2. Conduct informational sessions for upcoming DBE 

projects including Job Order Contract and Small Works projects

3. Collaborate with state and local transportation agencies to increase 

technical assistance training for DBEs

4. “Get certified” events with OMWBE
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• 2023 Widening Arrival Roadway- 9% DBE Goal

• 2024 Reconstruct Taxilane W at CC B- 6% DBE Goal

• 2024 Apartment Sound Insulation- 5% DBE Goal

• 2025 Reconstruct Apron CC & Rehabilitate Taxilanes- 5% DBE Goal

• 2025 Extend RW 16R-34L Blast Pads- 6% DBE Goal

• 2025 Apartment Insulation- 5% DBE Goal

Register and view upcoming opportunities on VendorConnect

Upcoming Projects with DBE Goals





ABOUT US
Curtis Bennett

Assistant Director of Business Development, OMWBE

Nereida Avendano

Certification Analyst, OMWBE



OMWBE Purpose

To be a vital and trusted resource 
for businesses owned by minorities, 
women and other under-
represented communities to gain 
access, visibility, and contracting 
opportunities in procurement.  

We work to promote equity in how 
Washington State spends its 
resources in the private sector by 
eliminating barriers to equitable 
participation in public spending and 
contracting.



OMWBE certifies small businesses that are 

owned & controlled by minorities, women, and 

other disadvantaged individuals.

OMWBE certifies businesses in order to increase 

contracting opportunities for the certified 

businesses with state and local contracts.
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Application Process TimeApplication Process Time



Benefits 
•

•

•

•

•

•



✓

o

✓

o $50 for a Sole Proprietor

o $75 for a Partnership

o $100 for an LLC

o $100 for a Corporation

✓ If applying for DBE or ACDBE and state certification at the same 
time, the total fee is $25 for both



• Visit omwbe.diversitycompliance.com

• “Apply For / Renew Certification” | “Create Account”

• Choose State or Federal. Start a federal application if you want 

both state and federal certifications.



mailto:TechnicalAssistance@omwbe.wa.gov


Visit us at https://www.portseattle.org/business/bid-opportunities
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