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= Welcome & Introductions
Emily Ho, Community Engagement and Training Program Manager

= Port of Seattle — DBE Program Overview, Project Presentations, Direct Contracting
Lisa Phair, Disadvantaged Business Enterprise Manager
Eze Nduaguba, Allie Bull, David Neds, Michelle Carioto, Aviation Project Management team
Marilynn Montenegro, Central Procurement Office

= Sound Transit — DBE Program Overview
Daren Kumar, Senior Economic Development Specialist

= Washington State Department of Transportation — DBE Program Overview
Nina Jones, Assistant Director Business Diversity and Inclusion

= Office of Minority and Women Business Enterprises
Nicky Budnuchit, Linked Deposit Manager

= Question and Answer

= Networking
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Upcoming Events & Training Opportunities

I R T

PortGen First Look:
East Waterway Sediment Cleanup

September 17 Muckleshoot Convention Center
September 26 Yakima Convention Center
October 1 Online Webinar
October 8 Pier 69

PortGen Connects: October 16 Distribution Center

September 11 Online Webinar

Aviation & Maritime Maintenance

Ilglg:ltjl‘rlnPuget S (S LEEE November 6 Lynnwood Convention Center




Port of Seattle
Diversity in Contracting Department

Lisa Phair| phairl@portseattle.org
DBE Program Manager, Diversity in Contracting



mailto:phair.l@portseattle.org

Diversity in Contracting Overview

The Diversity in Contracting (DC) department promotes equity in Port contracting by overseeing
policies, goals, and programs that support Women and Minority Business Enterprises (WMBESs),
Disadvantaged Business Enterprises (DBEs), and other small diverse businesses participation.

Key Program Functions

v" Implement and maintain the Diversity in Contracting Policy Directive

v Collaborate on WMBE Aspirational Goals, DBE project-specific
goals, and Inclusion Plans

v" Conduct WMBE/DBE attainment audits and project performance tracking

v" Support a WMBE/DBE growth mindset: capital and non-capital
development

v’ Set and evaluate Portwide WMBE goals and federally required DBE goals

v Lead and participate in outreach events to engage, educate, and connect
with our small diverse business community in Port contracting opportunities




Diversity in Contracting Purpose

Our Mission:

Advance equity and address contracting disparities by increasing the utilization of Women-,
Minority Business Enterprises and other disadvantaged firms.

Background:

In January 2018, the Port of Seattle Commission passed the Diversity in Contracting Policy Directive
(see Port of Seattle Resolution 3737) to:

* Increase WMBE participation in Port contracts
« Expand opportunities in construction, consulting, goods, equipment, and services

Key Goals:

v' Executive-Level Accountability

v’ Port-Wide Goal Setting and Annual Reporting
v" Enhance Compliance and Performance Monitoring



https://www.portseattle.org/sites/default/files/2018-06/Diversity%20In%20Contracting%20Policy%20-%20Resolution%203737.pdf
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Diversity in Contracting Programs

DBE Program Manager - WMBE Program Manager Community Engagement
. . I~ : & Training Program Manager
Lisa Phair il i Lawrence Coleman

- v Emily Ho
Phair.L@portseattle.org =% | Coleman.L@portseattle.org y@
Ho.E@portseattle.org

Disadvantaged Business Enterprise Women and Minority Business Community Engagement and Training

(DBE) Program Enterprise (WMBE) Program Program
*PortGen Events (101 Information, First Look

- Federal — Non-Federal Presentations, ar(1d Connections)
+Set overall three-year DBE goal *Set aspirational WMBE goals «Advanced PortGen Workshops
+Increase DBE participation on FAA-funded Port *Review Inclusion Plans +Business Accelerator Cohort Program

projects +Conduct affirmative efforts «Community Organizations Partnerships
*Provide informational sessions and technical *Monitor goal attainment «Coordinate Meet & Greets

assistance _ «VendorConnect database development
*Monitor goal attainment

Visit us at www.portseattle.org/diversity
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http://www.portseattle.org/diversity

Diversity in Contracting Program Objectives

To meet these objectives, the Port shall:

Provide Technical

Promote Inclusive Assistance
Growth Support small diverse
Use the Port’s influence to businesses through
foster diverse business growth certification workshops,
and workforce development PortGen sessions, mentoring,

and training programs

Create Contracting Collaborate
Opportunities Across
Set participation goals for Departments
contracts with Work with Port staff and
sub_c_ontractmg _ Central Procurement
opportunities and monitor Office (CPO) to identify
compliance throughout the and set DBE/WMBE
contract lifecycle goals for upcoming
procurements
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Diversity in Contracting Partnerships

The Diversity in Contracting (DC) department drives equitable economic development through partnerships

that support Women & Minority Business Enterprises (WMBE) and Disadvantaged Business Enterprises
(DBE) across the Port.

The DC department collaborates with internal and external partners to provide technical assistance,
educate, train, promote and assist with the inclusion of utilizing WMBE and DBE firms.

Internal External
| conal || | Eneineerine Agencies, ex: W SounpTransiT g Washington State MINORITY &
T —— Port ! ’ " Department of Transportation WOMEN’S

Construction
Services

Business Enterprises

Office (CPO)
Resource Groups, ex:

cOna?;;s:on TG%I‘ Com AEX MlhgﬂéBUSI‘NESS

DEVELOPMENT AGENCY

A C CELE R AT 0 R U.S. DEPARTMENT OF COMMERCE
MERLY WASHINGTON
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Diversity in Contracting Purpose

Resolution 3836 (8e. Resolution)
Advance equity and address contracting disparities by increasing the
utilization of Women and Minority Business Enterprises, and other

disadvantaged firms.

2025-2029 Five-year Policy Benchmarks:
d Increase the amount of Port spend on WMBE contracts to 16%
d Increase the number of WMBE firms doing business with the Port to

500



https://meetings.portseattle.org/watch/meeting/2025_07_08_RM

Small Business Objectives & Strategies

Our Goal

The Port of Seattle is committed to fostering competition by supporting small businesses, including WMBE,
DBE, and VBE firms.

How We Support Small Businesses
We take proactive steps to eliminate barriers and expand opportunities by:

+ Assisting firms in competing successfully in the marketplace, both inside and
outside the DBE Program

« Administering a race-neutral Small Business Program using SBA size standards

Key Strategies

« Encouraging DBE/WMBE/VBE subcontracting on contracts without DBE goals.

« Launching a Limited Public Works Program in Q4 2025

« Expanding use of Job Order Contracting (JOC), which 90% of work is subcontracted
* Help small businesses navigate and understand Port contracting processes




DC DBE Program Overview

Commitment

The Port promotes equitable opportunities for all businesses to participate in the performance of its contracts. It is the intention of the Port
that consultants, subconsultants, contractors, subcontractors, and suppliers shall be afforded equal opportunities while providing materials,
supplies and services for and to the Port.

DBE Program

It is a priority for the Port to expand our efforts to increase Disadvantaged Business Enterprises participation in Port contracts

and develop tools to ensure that DBEs are afforded fair and equitable opportunities to compete for Port contracts and be
successful.

FAA & Regulatory Oversight

The Port submits the Disadvantaged Business Enterprise (DBE) triennial goal methodology to the Federal Aviation Administration

(FAA) for review and approval pursuant to 49 CFR § Part 26 to establish the DBE goal for federally assisted Airport Improvement
projects.

DBE Team Responsibilities

The Port of Seattle’s Diversity In Contracting DBE team provides support, tracks performance, and offers technical assistance
related to the DBE participation throughout the life cycle of each federally funded contract.

Seattle-T A
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DBE Program Continued

What is the Program?

» Afederal program that applies to projects with United States Department of Transportation (USDOT) funding

» Ensures that certified DBES have an equal opportunity to compete for contracts, subcontracts, and
agreements in both the award and administration phases.

Other Agencies with established DBE Programs in WA:

=N
- .
" SounoTRansiT gy WashingtonState it A% PORTYPASCO  porr o BELLINGHAM

What is a DBE?
To qualify as a DBE, a firm must:

* Be a for-profit small business with gross receipts under $31.84M

« Be at least 51% owned and controlled by one or more socially and economically disadvantaged individuals

Seattle-T A
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DBE Program Expectations & Requirements

To comply with FAA regulations, DBE Program must submit and maintain the following elements:

= DBE Program Plan
o Must be submitted to and approved by the FAA

= Triennial Overall DBE Goals
o Established every three years (e.g., 9% Goal for FFY 2026-2028)

= Annual Reporting of Accomplishments

o DBE Uniform Report is submitted annually to FAA including required Master Bidders List, DBE Running
Tally report with assistance of CPO & Contractor Data System (CDS) reports

= Compliance, Monitoring & Enforcement

o Ongoing efforts to ensure DBE participation, prompt payment, conducting DBE Commercially
Useful Function (CUF) on-site reviews, verifying certifications through OMWBE, good faith efforts,
and reviewing contract performance




Today's Project Presentations

$30M - $40M O(TSI;EAr% Q42025 F%° Zﬁ;aBgu‘:f’a &
$10M - $15M 10\;\/;]\/";2% Q42025  David Neds DBB
$10M ol OO Michelle Carioto DBB




2026 Airfield Contract #1

Jacob Hamilton | hamilton.j2@portseattle.org
Capital Project Manager, Aviation Project Management Group

Allie Bull | bull.a@portseattle.org
Senior Environment Management Specialist, Aviation

al Programs Group



mailto:hamilton.j2@portseattle.org
mailto:bull.a@portseattle.org

Project Objectives & Overview

Purpose: The 2026 Airfield Projects Contract No.1 is the initial-year project of the Port of
Seattle Commission-authorized 2026-2030 Airfield Program, comprising of the AlP-eligible
elements of the Program. The Airfield Program is an ongoing infrastructure renewal and
replacement program required to provide safe and efficient conditions for aircraft operations
and meet Federal Aviation Administration (FAA) requirements.

Background: Many pavement and supporting airfield infrastructure at SEA have exceeded
their planned lifespan. An ongoing safety and security improvements that address
regulatory non-compliance items such as mitigation of wildlife attractants and drainage
iIssues in the infields areas are required.

Estimated Cost: $30M - $40M

Equity Goal: A DBE goal ranging between 10 -14% will be required.

Project Delivery Method: Design-Bid-Build (DBB)




Scope
The 2026 Airfield Projects Contract No.1 work will include:

« Renew and replace aging and failing pavements on Runway 16 Center/34 Center
(RW16C/34C), some of the connector Taxiways and Vehicle Service Roads.

* Replace aged and failing utilities.

« Upgrade Airfield Directional signs.

+ Replace RW16C/34C BRITE system.

« Replace RW 16C/34C centerline and touchdown zone LED lighting fixtures.
« Drainage improvements and Wildlife Mitigations:

» Remove turf buildup.
» Install anti-perching devices.

» Regrade ponding areas on the infield.
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2026 Airfield Project Contract #1
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Components of Interest (NAICS)

« 237110: Utility Line Construction

« 237310: Concrete Paving, Asphalt Paving, Grading, Runway Airport,
Line Painting/Striping

« 238210: Electrical

« 238910: Demolition, Excavation/Site Preparation, Drainage System

« 332312: Expansion Joints

* 484220: Dump Trucking

« 561730: Hydroseeding Services, Bird Barriers & Repellents &
Controls

* 561990: Flagging




Schedule

Estimated Date

30% Design Complete Q1 2025
60% Design Complete Q2 2025
100% Design Complete Q4 2025
Advertise Date Q4 2025
Construction Phase Q1 2026 to Q4 2026




Envision Framework
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2026 Airfield Contract #2

David Neds | neds.d@portseattle.org
Capital Project Manager, Aviation Project Management Grou
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Project Objectives & Overview

Purpose: The 2026 Airfield Projects Contract No. 2 is the first Non-FAA Funded set of airfield
projects that will be a part of the 2026-2030 Airfield Program. The Airfield Program is an ongoing
infrastructure renewal and replacement program required to provide safe and efficient conditions for
aircraft operations and meet Federal Aviation Administration (FAA) requirements.

Background: Many pavement and supporting airfield infrastructure at SEA have exceeded

their planned lifespan. The pavement and infrastructure is chosen to be replaced by utilizing a
Pavement Management Program and coordinating with Airfield Operations. In most years, the Non-
FAA pavement work is conducted using High-Early Strength Concrete and construction takes place
during non-peak hours.

Estimated Cost: $10M - $15M

Equity Goal: WMBE Goal 10%-15%

Project Delivery Method: Design-Bid-Build (DBB)




Scope

« SEA Movement and Non-Movement Areas (Taxiways/Taxilanes)

« Approximately 30—40 Individual concrete panels demolition, Rapid-set (high
early strength) concrete replacement, airfield pavement marking, airfield
electrical.

« Cargo 2

« Approximately 3,000-3,500 square yards (SY) Asphalt concrete
demolition, PCCP installation, pavement marking, grading and drainage
iImprovements.

« Cargo 4/6

* Approximately 2,500-3,000 SY Asphalt concrete demolition, WSDOT
Asphalt concrete pavement replacement, pavement marking, grading
and drainage improvements.




Scope Overview
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Current State
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Future State
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Components of Interest (NAICS)

« 237110: Utility Line Construction

« 237310: Concrete Paving, Asphalt Paving, Grading, Runway
Airport, Line Painting/Striping

« 238210: Electrical

« 238910: Demolition, Excavation/Site Preparation, Drainage
System

« 332312: Expansion Joints
* 484220: Dump Trucking
« 561990: Flagging




Schedule

Estimated Date

30% Design Complete Q1 2025
60% Design Complete Q2 2025
100% Design Complete Q4 2025
Advertise Date Q4 2025
Construction Phase Q1 2026 to Q4 2026




Snow Storage Expansion Phase 2

Michelle Carioto | Carioto.M@portseattle.org
Capital Project Manager, Aviation Project Management Grou
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Project Objectives & Overview

Project Purpose: Provide adequate snow storage for airfield snow
removal operations.

Project Background: This site is the third snow storage location to be constructed
for Port airfield snow storage operations, referred to as the Lagoon 3 snow storage
site. The previous 2 of 3 snow storage sites have been constructed.

Estimated Cost: $10M

Equity Goal: WMBE Goal 12%

Delivery Method: Bid-Build (Project Labor Agreement included)




Scope

Paved gradually sloping snow storage site with fencing and
perimeter retaining walls.

Drainage infrastructure for snow melt conveyance to Port industrial
wastewater system (IWS).

AOA fence and gate modification for snow removal equipment
access.

Vehicle service road modifications at snow storage site entrance.

Lighting for safety improvements.
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Components of Interest (NAICS)

237990 - Other Heavy and Civil Engineering Construction

237110 - Water and Sewer Line and Related Structures
Construction

237310 - Highway, Street, and Bridge Construction

561621 - Security Systems Services



Schedule

Estimated Date

Contract Advertisement October 2025
Notice to Proceed April 2026
Substantial Completion July 2026
Final Completion October 2026




Port of Seattle
Central Procurement Office

Marilynn Montenegro | Montenegro.M@portseattle.org
Construction Procurement Officer, Central Procurement Office
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NEW Direct Contracting Roster

To expand opportunities for small businesses, the Port’s Central Procurement Office-
Construction Contracting has adopted a Direct Contracting program.

Under RCW 39.04(152),a state agency or local government is
authorized to contract with certified small businesses on the
applicable roster for small public works projects with an
estimated cost of less than $150,000.

Procuring,

Eligible businesses must be certified by OMWBE as a small business, Together

minority-owned, woman-owned, or veteran-owned business.
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What is Direct Contracting?

Direct Contracting method is an alternative to competitive
Small Works process.

Direct Contracting allows and agency to award to an
iIndividual contractor on the small works roster and,
according to RCW 39.04.152(4)(b), negotiate a price for a
public works project that is estimated to cost $150,000 or
less (without WSST) .




Direct Contracting Overview

if there are 6 or more contractors meeting the definition of

Small projects estimated cost less than small business on the applicable roster the agency must
$1 50.000. 3 e,ncies are encouraged to and direct contract with one of those small businesses

- ’ g ) g ) if there are 5 or less contractors meeting the definition of
may direct contract with a small business small business on the applicable roster agency may direct

contract with any contractor on the applicable roster.

When direct contracting, utilization plans are required, and agencies must not repeat
award to same contractor without documented attempt to direct contract with others
on the roster.

Invitations for bids or direct contract negotiation must include, at a minimum, an
estimate for the scope of work including the nature of the work to be performed as
well as the materials and equipment to be furnished. Detailed plans and
specifications need not be included.

Seattle-Tacema
International
V Airport



3 Likely Roster Scenarios

Business Type

<$150K Direct Contract

Action Scenarios

Direct No

Contract any

Direct Contract
Small Business

Direct
Contract any

Seattle-Tacoma
International
Airport




Benefits of Direct Contracting

Reduces the solicitation to award time significantly.
Allows the Port to work with one Vendor.
Provides opportunity for project/type work.

Reduces reliance on unit priced contracts.

|
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deal for large Work Authorizations ($60,000 — $150,000)

Roster rotation can offer opportunities to more than one vendor.



Benefits of Direct Contracting to Vendors

v'Lower v'Lower or no v'"May not need v'Work with the
Insurance Costs Bond Cost Badging Port
May only need A vendor has the If it's a short Hele local ?ontractors
mlnlmal OptiOn of construction t|me, get a shot _at work
requirements 1or withholding 10% may only need to  Without having to

. ' retainage in lieu of ~ be escorted. compete.
May not need bond. No wait time for Ports focus is on
insurance if less badging. certified WMBE/DBE/
than 2 days of work Veteran Owned

when escorted.
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Direct Contracting will not:

« Reduce the need for General Contractor contracts.
 Remove Job Order Contracting as an option to complete work.

* Reduce the need for HVAC, Electrical, RMM, Telecom,
Mechanical & Plumbing trade specific contracts.

* Disqualify Vendors from bidding on other contracts.
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How to Do Business with Port of Seattle

Register in Vendor Connect:

The Port's Procurement & Contracts information database. Vendor Connect allows firms
interested in doing business with us to access a one-stop resource portal for our contracting
opportunities. External users have the ability to:

« Reach Port buyers and Procurement Officers
 Receive emails about Port events and business opportunities

* View the contracting event calendar
« Market their business to Port staff and external businesses, including primes seeking

subcontractors to partner with on upcoming contracts

Visit us at www.portseattle.org/business/bid-opportunities

|
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Working with Sound Transit

Planes, Trains and Automobiles

08/27/2025

Daren Kumar

Sr. Economic Development r SOUNDTRANS,T

Specialist



Agenda

« Types of work at Sound Transit
« Working with Sound Transit
* Next steps

o SOUNDTRANSIT




@ vink ight rai

Future service:

EE)E 1 Line Ballard-Tacoma

€N 2 Line Mariner-Redmond
EE)N 3 Line Everent-West Seanle
I 4 Line South Kirkland-lssaquah

E@X T Line Tacoma Dome-Tacoma
Community College
Current service:

Lynnwood-Angle Lake
Downtown Redmond-South Bellevue

Tacoma Dome-St Joseph

Sounder trains

Future service:
S0 S Line DuPont-Seattle
Current service:
N Line Everett-Seattle
S Line Lakewood-Seattle
@ Stride bus rapid transit
Future service:
S18 $1 Line Bellevue-Burien
520 52 Line Lynnwood-Bellevue
$31 53 Line Shoreline-Bothell

@ ST Express buses

Current service:

Current routes

O New station or bus facility
P Added parking
@  Station improvements
CO Major transfer hub
O Existing station or bus facility

Existing parking
Provisional light rall station

Edmonds @® |

Shoreline S

Alaska
Junction

& @

Everett )
(3]

2>

Everett ___
Station

% Mukilteo #®

SW Everett
Industrial Center SR 5. Istvergrezn

©)
Canyon Park

Lake Forest Bothell/Woodinville
Park  Kenmore Bothell| | Transit Center
outh/1 =083 OOICIOEIO! (slele)el ;]
Pinehurst| O Brickyard
Totem Lake —

Downtown mond

Kirkland/
is south @ NE 8sth
Kirkland
£ r North
S oolne Sammanmish

Vestlake
Seattle

Midtown D¢

Bellevue

Richards Rd

Judkins  Mercer
Park Island
0

Renton/
& NE 44th

) Issaquah
O Graham St °

7 Amtrak trains % Monorail ® Boeing Access Rd
Ferryterminal 4 Sea-Tac Airport ‘] . Re“ntcunI
~ Burien I v ransit Center
= Greyhound buses & Streetcar Transit B 06
Center @ Tukwila
B e
i
For more details, including information
about project schedules, go to:
soundtransit.org/system p®Kent
Kent Des Moines (&
Star Lake
Tacoma Federal Way | ¢
S N Downtown TP Auburn
5| South
ceee ¥ |Federal Way
\ Brite
_ St Jose o] 325th € £® Sumner
wLL)J_{_iJALJ_L)_L}_J D 7
Tacoma o & & & & Puyallup
Community ¥ o & &
l:allegety < R &
South
Tacoma
—
Lakewood @ SR
5
Tillicum )
DuPont )

Sound Transit

Vision

Enthusiastically transforming the map of
Central Puget Sound. Making our transit
service as iconic to our region as the
Space Needle, Mount Rainier and ferries.

Mission

Connecting more people to more places to
make life better and create equitable
opportunities for all.
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Economic development program elements

DBE Program Small Business Technical
Program Assistance

* Federally funded contracts « Contracts without federal « Tabor 100 Office Hours
» Narrowly tailored / funds * Monthly Onboarding
Disadvantaged Businesses * Focus on Small Business Sessions
Enterprises (DBEs) Inclusion . Quarterly CREI-EDD
» DBE Certification (OMWBE) « OMWBE Certification— DBE / Information Sessions
MBE / WBE / SEDBE / SCS /

* Mentor Protegeé in

PWSBE Solicitations

« LGTBQBE Certification
* King County SCS

K
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Leveraging opportunities between agencies

Sound Transit WSDOT Port of Seattle
DBE Program YES YES YES
OMWBE DBE Certification YES YES YES
Small Business Program YES YES YES
OMWABE Certification YES YES YES
King County SCS Certification YES NO: Self-Certified NO: Self-Certified
Registration System YES: Biddingo NO YES: Vendor Connect
NAICS Codes YES YES YES
Small Works Roster YES: MRSC YES: MRSC YES: Vendor Connect
Job Order Contracts (JOCs) YES YES YES
B2GNow YES YES NO
Prompt Payment YES YES YES
Technical Assistance Program YES: CBMPP YES: CBMPP & MBDA / YES: Port Gen &

Tabor 100 Office Hours

TABOR 100 Program

Accelerator Programs

K
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Types of work at Sound Transit



Contracting Opportunities with Sound Transit

Materials, Te_chnology, Archi_tectu_ral +
+ Services Engineering
o IT » Engineering Services  Electrical
« Janitorial * Architectural Services * Plumbing
 Maintenance « Design « HVAC
* Rolling Stock * Environmental » Trucking
 Non-Revenue Vehicles « Value Engineering « Landscape
« Equipment * Noise Monitoring » Horizontal/Vertical
 Financial Services « Surveying  Traffic Control
« Mapping « Site Security
 Vibration Monitoring » Construction Management

« Estimating



Most utilized NAICS codes on ST contracts

NAICS Work description # Contracts $ Contracted

541611 Administrative Management and General 08 $1.26 billion
Management

941330 Engineering Services 25 $1 billion

238210 Electrical Contractors and Other Wiring Installation 29 $87.14 million
Contractors

238110 Poured Concrete Foundation and Structure 19 $807.45 million
Contractors

237990 Other Heavy and Civil Engineering Construction 14 g2y willen

o SOUNDTRANSIT




Highest amount contracted by NAICS codes

NAICS Work description $ Contracted # Contracts

541611 Administrative Manag.ement apd General $1.26 Billion 8
Management Consulting Services

941330 Engineering Services $1 Billion 25

237990 Other Heavy and Civil Engineering Construction $827.35 Million 14

238110 Poured Concrete Foundation and Structure $807.45 Million 19
Contractors

238910 Site Preparation Contractors $489.93 Million 11

o SOUNDTRANSIT



Working with Sound Transit



Working with Sound Transit

[T s Ry == (] e ST (]| = e = s N (=] [EeSH s %
PREPARE PURSUE PERFORM

I@\ @ %.

Gathering information and Identifying procurement Compliance monitoring on

utilizing technical and teaming opportunities B2Gnow
assistance opportunities

K
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 Advanced Outreach Notices to
DBEs/Small Businesses

AVAILABLE RESOURCES

« Attend ST events for upcoming
opportunities

o Attend ST office hours at
TABOR 100

PM contact list by NAICS code

TABOR 100 Office Hours

ST Economic Development Team

* Request Technical Assistance

o SOUNDTRANSIT
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Register on Biddingo

AVAILABLE RESOURCES

Attend pre-proposal meetings

Search OMWBE and King
County SCS Directories

Procurement Snapshot

Biddingo “How to” Guide

Prime Contractor Contact List

Solicitation Documents

Attend networking events

K
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PERFORM

I@\ @

« B2Gnow compliance monitoring system

« Payment confirmations AVAILABLE RESOURCES

B2Gnow Training Guide
Quarterly CREI-EDD info sessions

* Monitor Prompt Payment
 Track gOaI attainment Compliance officer

e CUF reviews

* Digital utilization plan and bidders list information

o SOUNDTRANSIT




Leveraging Opportunities between agencies

Sound Transit WSDOT Port of Seattle
DBE Program YES YES YES
OMWBE DBE Certification YES YES YES
Small Business Program YES YES YES
OMWABE Certification YES YES YES
King County SCS Certification YES NO: Self-Certified NO: Self-Certified
Registration System YES: Biddingo NO YES: Vendor Connect
NAICS Codes YES YES YES
Small Works Roster YES: MRSC YES: MRSC YES: Vendor Connect
Job Order Contracts (JOCs) YES YES YES
B2GNow YES YES NO
Prompt Payment YES YES YES
Technical Assistance Program YES: CBMPP YES: CBMPP & MBDA / YES: Port Gen &

Tabor 100 Office Hours

TABOR 100 Program

Accelerator Programs

K
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Next steps

* Register on Biddingo!
« Attend monthly onboarding session at TABOR 100 (Sept. 4th)
 Register for upcoming events

Regional Contracting Forum (Sept. 17th)

CREI-EDD Info session (Oct. 31)

North Puget Sound Contracting Conference (Nov. 5t- 6t)
« Office hours at TABOR 100

September 3, 2025 (Phaeng Southisombath)

September 9, 2025 (Becky Thornton)

September 23, 2025 (Shannon Kosen)

September 30, 2025 (Daren Kumar)

K
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Thank you.
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7 WSDOT

Working with the Washington
State Department of
Transportation

Planes, Trains and Automobiles

OFFICE OF EQUITY AND CIVIL RIGHTS
NINA JONES, ASST. DIRECTOR OF BUSINESS DIVERSTIY AND INCLUSION

August 27, 2025
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Why does this work



Public Works Contracts

* Highways
» Bridges
 Marine

« Rail
 Rest Areas
* Facilities

New Construction
Striping & Marking
Slope Stabilization
ADA Improvements
Fish Barrier Removal
Safety Improvements

Tunnel

Ferry Terminals
Resurfacing
Signing
Rehabilitation
Painting




* Prime Contractor
* Design-Builder

* Subcontractor

« Supplier

* \Vendor
 Manufacturer

» Designer

* Consultant

e Others




Certification Contact Information

DBE Certification is issued by the Office of
Minority and Women Business Enterprises
(OMWBE)

» WMBE's can be self-certified or may obtain
certification through OMWBE.

Washington State Office of

MINORITY &
WOMEN’S

Business Enterprises

Firms seeking to

be federally certified as a
DBE should contact the
Office of Minority and
Women Business
Enterprises (OMWBE).

Information on the

eligibility criteria,
instructions and certification
materials can be found at:

https://omwbe.wa.gov
Or Call: 866-208-1064



https://omwbe.wa.gov/

Doing Business with WSDOT

S
Washi State
" n-pam of Transportation

Travel Construction & planning Business with WSDOT Engineering & standards About

Home ~ Business with WSDOT

Business with WSDOT

Click HERE
to get
started!

Contracts Grants

Explore contracting opportunities, learn how to bid on contracts, find Find information on grants for working in construction, public
contract history and more. transportation grants, state rail grants and state rail loan programs.
How to do business with us Support for local programs
Learn about the requirements to do business with us Get help to successfully deliver transportation projects
including information about project delivery. with educational, technical, and financial support for

cities, counties, and other transportation partners
including tribal governments, ports, and transit

agencies.



https://wsdot.wa.gov/business-wsdot

Call For Bids

State of Washington, Thurston County

tronically via BidXcom wuntil

from participation in, be denied

walls, paving, utilities, landscap-

State Of 11:0059 am Pacific Time, on the  the benefita of, or be otherwise  ing, demolition of existing ferry
. dates shown below except where  discriminated against under any  terminal facility, traffic control
Wash!ngton otherwise provided in the Plana  of ita federally funded programs  and other work. 526 Working days.
and Specifications. and activities. Any person who Involves 411 items. CONTAINS
July 9, 2018 FEE: Project Documenta will  believes his/her Title VI protec- #Nmmgoggo g}g}mﬂm
. f NOTICE TO CONTRACTORS  be furnished for the non-refund- tion has been violated, may file a
Washington State @ Get help inyour language IR HIGHWAY CONSTRUCTION  able fee Plus Sales Tax of: complaint with WSDOT's Office SCH UPDATE. ALTERNATE
’ Department of Transportation of Equal Opportunity (OEO).For A: Construct fishing pier.

Bidding proposals may not be
issued m{i‘l&ra unless they are
prequalified, except where oth-

Electronic — plans only $10
Electronic — with proposal $15
Paper — one volume $35 Paper

additional information regard-
ing Title VI complaint proc:

ALTERNA'I‘E B: Demolition
emtlnE ferry terminal
partion. (XL-4681)

Travel Construction & planning Business with WSDOT Engineering & standards About erwise provided in Plans and  —twovolumes $50 Paper — three  20d/or information regarding our mrm worl
Specifications. For those com-  vglumes $100 non-discrimination _obligatio (9044334)
el i ekl A e (i on ORI et o,
Home ° BusinesswithWSDOT - Contracts © Search contracting opportunities oot gt wlor B v et o (360) 705-7000. JULY 25, 2018 '

e
DOT Form 420-010 (Standi.rd

ANB]
Building, and 'P.0. Box 47308,

Americans with Disahbilities

L (FERRY) CURLEW TO

Questionnaire and Financial Act (ADA) Information This CANANDA FLOOD REPAIR
Statement) and must bereceived 0 " URDER © PLase Ny  Material can be mado available  (GI, 1 ar 4, $600,000 - $760,000)
by the Prequalification Analyst no spg(:[mcmv[(ms pmy\sg uo in an alternate format by email-  CONTAINS VOLUNTARY
less than fifteen daysprior tothe  QNLINE TO: https:éwww.wedot. .08 the WSDOT Diversity/ADA  MSVWBE GOAL: 26% A State
scheduled bid opening to receive  wa.gov/businesslcontract-ad- Affairs team at wedotada@wadot.  Project on SR 21, MP 185.00 to
consideration for issuanceofabid-  award/order-plans wa.gov or by calling toll free, 865-  MP 190.20. Requires: Remmnx
ding proposal for that bid opening. Electronic  Project Plans, 392, 4ADA(4232). Persons who  guardrail and anchors, readw:

Informational copiea of plana and  Spgcifications,  Geotechnical  °7¢ 998 or hard of hearing may  gycavation, gravel borrow, CSBC,

Search contracting opportunities

= c oo c c C c ecifications are on file in the -  a request by calling the aving with HMA, installin
Find contracting opportunities that include engineering contracts for design and b 4 of the Counte Basinser of  1o20rts Addonds, Planboldar Sinio Roldy b 1L Deriiat am amiors. ...,:;E
construction projects, service contracts for transportation studies and media as well as i
c - 2!
Information Technology (IT) goods and/or services. e Washington $tate ;’
Department of Transportation NOTICE TO CONTRACTORS |
- D
You might be looking for the public works Call for Bids or the sdvanced schedule of public works contracts SMALL WORKS ROSTER E
HIGHWAY CONSTRUCTION )
ate
Filter contracts . = P
149 results Januoary 3, 2025 ng
County | The Department of Transportation is soliciting contractors interestad in qualifying for placement on the :,1
Select some options SR 28, EWC 2025 Demo No. 1 (Small Works Roster) deparment s Small Works .E.nster. The mﬂ_ﬂ'ﬂ{ksmsm Process A5 aptbnﬂaed by BCW 30.040.155 and WAC 448- %
. 15 may be used ta secure hids for the Azency's small works prajects with a total cost less than 3350,000. )
Publication date: Monday, August 18, 2025 - 9:00am PDT A,
Keyword Contract number: XE3656 i Contractors that are currently Pregualified may be placed on the Small Werks Roster by checking the box on their IE
Submittal due: Wednesday, September 10, 2025 - 11:00am POT questionnaire. For contractors who are not cumenthy prequalifisd, application for prequalification for small works g
PublicWorks  Advertised  Douglas County roster shall be subrnitted on DOT Form 420-020 (Small Works Cuestionnaire). Both forms are available by emailing E
prequaliimsdet.wra. mov or can be printed from the W5SDOT Conract Ad & Award website at p—
Type e Requires: removal of structures and obstructions, removal and disposal of asbestos material, erosien and sediment hitps-wrsdotwa zovbusinsse-nsdothew-do-business-uspublic-werks-conracts how-bid-contract'step-1-
control (ESC) lead, erosion contrel and water pollution prevention, bark or wood chip mulch, high visibility fence, high prequalify. Applications for placement on the Deparment of Transportation Small Works Roster will be accepted by
Status w visibility silt fence, force account water line insulation and... emailing prequalfiiwrsdot.wa gov
1 Srmall Works Foster projects are estimated vmder 5350,000 and if your company is eligible to bid the class of work,
Cost range ~ an advertisement will be faxed or emailed to your compamy. If yon indicate you are intersstad in bidding on the
2025 Commercial Aviation Work Group Facilitation project the contract documents will then be forwardad to your company.
Delivery method i Publication date: Thursday, August 14, 2025 - §:002m PDT I F
Consultant Services  Advertised  Statewide
Sort by
The Washington State Department of Transportation (WSDOT) solicits interest from consultants who wish to be
Publication date ~

evaluated and considered to provide professional facilitation services for the Commercial Aviztion Work Group. One (1)

WSDOT | Call for Bids

7 WSDOT

agreement may be awarded. The agreement will be up to sixyears in...



https://wsdot.wa.gov/business-wsdot

How to Bid on Contracts

A
7- Washington Stat
" Departm:nt of T:ansportation

3. SUBMIT
1. ELECTRONIC
PREQUALIFY BID
Q Q Q
2. ORDER
PLANS &
SPECS

Home - Businesswith WSDOT - Contracts - About public works contracts How to bid on a contract

How to bid on a contract

Learn how to bid on a highway, ferry terminal or facility contract from getting
prequalified to submitting your request to bid and learn how to bid electronically using

BidX.com.

Step 1: Prequalify

Learn about the different types of prequalification for public works contracts, find applications and
forms, learn about prequalified contractors, and find prequalification laws and rules.

Step 2: Order plans and specifications

Submit your request to bid and order electronic or paper plans and proposals.

Step 3: Submit your bid electronically

You can bid electronically through BidX, and submit electronic bonds using Surety 2000 or InsureVision.



https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-1-prequalify
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-2-order-plans-and-specifications
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-2-order-plans-and-specifications
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-2-order-plans-and-specifications
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-3-submit-your-bid-electronically
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-3-submit-your-bid-electronically
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-3-submit-your-bid-electronically

Prequalification

*Prequalification ensures that our bidders can do the job!

Work Experience

Based on completed contracts.

Project owners rate contractors using
a form.

Project total is broken out into “classes
of work.”

Only work self-performed can be used.

Only work that is standard or above
will count (no marginal comments).

Financial Resources

Updated each year.

Based on audited or reviewed financial
statement.

Net worth is multiplied by a factor based on the
number of successfully completed past projects.



Small Works Roster

Qualifying for the Small Works Roster does not require submittal of a financial statement.

» Limited to projects estimated at
$350,000 or less

* Only those on the roster receive notice

* A good way for smaller contractors to
start doing business with WSDOT

WSDOT | Small Works Roster



https://www.wsdot.wa.gov/biz/contaa/prequal/default.htm

Electronic Bidding

il
Washi State
" n:parrtlr?it:nﬂ of Transportation

Travel Construction & planning Business with WsDOT Engineering & standards About

Home  Business withWESDOT » Contracts » About publicworks contracts Heonw to bid on 2 contract © Step 3 Submit your bid electronically

Step 3: Submit your bid electronically

You can bid electronically through BidX, and submit electronic bonds using Surety 2000 or
InsureVision.

Contact information
Dianna Rader

Contract Ad & Award
prequal@wsdotwa.gov

Before you sign up for BidX please make sure: o ——

1.%ou are prequzlified

2.You submit a request to bidforder the bidding documents

To access, and for more information on BidX, please
VISIT:
BidX.com [ or customer contact suppart at (888) 352-2439

To create your Digital 10 for bidding you will need vour Bidder 1D, Your Bidder 1D is the six-digit prequalification
number anyour Prequalified Bidding Rate letter. If you are not sure what your Bidder 1D is, you may submit a reguest
to prequal@wsdotwa.gov.

WSDOT | Electronic Bidding



https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-3-submit-your-bid-electronically

Bid Results

il
Washi State
f’ u:par':'.’;':;'& of Transportation

Travel Construction & planning Business with WSDOT Engineering & standards About

Home * Business with WSDOT » Contracts » About publicworks contracts © Bid opening results

Bid opening results

Find results for recent highway, ferry terminal and facility bids including preliminary bid
results, verified bid results, subcontractor information and business use.

Disclaimer: preliminary bid results are provided as a convenience to contractors for informational purposes, but should

be used for reference only as bids are manually reviewed for mathematical accuracy.

If a change has been made to a contractors bid amount or bid position after review, it will be marked with two

asteriskz""

s Preliminary bid total results: (the numbers read publicly directhy from submitted bids during bid opening) are
posted immediatehy after the close of bid opening.

s erified bid total results: mathematically corrected bid numbers along with subcontractors named and
Disadvantaged Businessz Enterprise, mall Buziness Enterprise and Veteran-Owned Business information.

WSDOT | Bid Results

Contact information

Marianne Stesn
Contracts Specialist
cas@Ewsdotwa.gow
360-705-7835

8/13/2025 bid opening - Olympia, WA

Item no. 1: Eagle Harbor Maintenance Facility Welding Shop Building Replacement

Contract number: XE34625
Engineer's estimate: $7,400,805.460
Mumber of addenda: 7

Mumber of bidders: 2/2

Award status: pending

Preliminary bid total results

Apparent low: TRICO Companies, LLC - $12,522,640.17
Apparent second: Schuchart Corporation - $15,7346,705.69*

Verified bid total results

Low bidder: TRICO Companies, LLC
Bid amount: $12,522,640.17

Subcontractor named
1. Industry Erectors, Inc (INDUSEIS47KS)
Description of work: structural steel installation

2. Pacific Steel Group LLC (PACIFSG7&7ER)
Description of work: rebar installation


https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/public-works-contract-history/bid-opening-results

Bid Tabulating

N
7- Washi State
" D:parl;;‘::t of Transportation

Travel Construction & planning Business with WSDOT Engineering & standards About

Home * BusinesswithWSDOT » Cantracts » About public works contracts » Public worles contract history -+ Bid tabulations

Bid tabulations WSDOT | Bid Tabulations

Acrecord of the engineer's estimate and bid amount for each project, by bid item and
contractor.

Contact information
Orma Venable
Contract Ad & Award
cas@wsdotwa.gov
3460-705-7836

Bid tabulations may be found by going to the month the bids were opened or by selecting the bid tabulation by contract
number button, then click an the contract number, sorted by yvear in each month, to open the file.

s Search for Bid Tabulation by Contract Mumber

» January Bid Tabulation

» February Bid Tabulation
» March Bid Tabulation . L]

e To— August bid tabulations
» May Bid Tabulation

* June Bid Tabulation

A record of the engineer's estimate and bid amount for each project, by bid item and
> ‘contractor for the month of August.

s July Bid Tabulation
»  August Bid Tabulation |

» September Bid Tabulation
* (October Bid Tabulation 2025

= Movember Bid Tabulation » Contract XE3625 - Eagle Harbor Maintenance Facility Welding Shop Building Replacement (PDF 167KER
* December 81 Tbulation « Contract XE3652 - US 12, Rimrock Vicinity - Emergency Repair (PDF 233KB)
» Small Works Roster Bid Tabulations

« Contract M5%9448 - ER Transportation Management Center Relocation (PDF 132KE)

Bid tabulation by contract number

Find bid tabulations by searching by contract number.



https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/public-works-contract-history/bid-tabulations

esign-Build Contracts

Department of Transportation

Travel Construction & planning Business with WSDOT Engineering & standards About

Home - Business with WSDOT - Contracts -+ Search contracting opportunities

Search contracting opportunities

Find contracting opportunities that include engineering contracts for design and
construction projects, service contracts for transportation studies and media as well as
Information Technology (IT) goods and/or services.

D E' | | V‘E r".-" m E't h G d v You might be looking for the public works Call for Bids or the advanced schedule of public works contracts

Filter contracts | Clear filters |

. 42 results
Select Delivery method County
Select some options SR 518, Tukwila International Boulevard Station (TIBS) Bus Rapid Transit Project
H Publication date: Thursday, February 27, 2025 - 10:58am P5T
C] Bu | | Ij Keyword Contract number: XE3492

Submittal due: Monday, September 22, 2025 - 11:5%pm POT

Design-Build Only PublicWorks  Planned  King County

Type e The SR 518, Tukwilz International Boulevard Station (TIBS) Bus Rapid Transit (Project) will create a new Bus Rapid
Transit (BRT) station on SR 518 between mileposts 2.4%9 and 2.91, to connect the existing Tukwila International

Status V Boulevard Link light rail station and communities to the south of SR 518...

Cost range w

SR 167,1-5 to SR 161 - New Expressway Project

Delivery method ~ Publication date: Tuesday, July 23, 2024 - 4:36pm POT
Contract number: XE3431
Select Delivery method Submittal due: Tuesday, April 1, 2025 - 11:59pm POT
D Euwild PublicWorks  Awarded  Pierce County

¥ Design-Build Onty . . . o
Sl ! This project proposes to construct the final stage of the SR 167 Completion project from I-5 to SR 161, complete the

- - diverging diamond interchange at I-5 and also 2t SR 161, builds 2 new half interchange at Valley Avenue, 2 large segment
. e S I q I I l I I Sort by wof the spuyalapab3 Trail, an auxiliary lane on southbound 1-5...

Publication date 2

SR 18, Issaquah Hobart Rd to Deep Creek Vicinity - Widening & Fiber

Publication date: Wednesday, June 12, 2024 - 8:12am POT



https://wsdot.wa.gov/business-wsdot/contracts/search-contracting-opportunities?combine=&field_contract_delivery_method_target_id%5B118%5D=118&sort_by=field_publication_date_value
https://wsdot.wa.gov/business-wsdot/contracts/search-contracting-opportunities?combine=&field_contract_delivery_method_target_id%5B118%5D=118&sort_by=field_publication_date_value

Upcoming Contracts

Department of Transportation

Travel Construction & planning Business with WSDOT Engineering & standards About Contract

ene | BubesuBUSDOL - Coas - Sexchaniscing ol SR 28, EWC 2025 Demo No. 1 (Small Works Roster)
Search contracting opportunities

Find contracting opportunities that include engineering contracts for design and
construction projects, service contracts for transportation studies and media as well as Requires: removal of structures and obstructions, removal and disposal of asbestos material, erosion and
Information Technology (IT) goods and/or services.

Contract summary Funding source

A federally funded contract.

sediment control (ESC) lead, erosion control and water pollution prevention, bark or wood chip mulch,

high visibility fence, high visibility silt fence, force account water line insulation and protection, FA-site ot

You might be locking for the public works Call fior Bids or the zdvanced schedule of public works contracts Justin Hammond

cleanup of bio and physical hazards and other work. 20 working days. Involves 1.3 items. Work class 1.3 - . ,
Project Engineer

. demolition. justin.hammond@wsdot.wa.gov
Filter contracts Pp—— An optional pre-bid conference will be held for this project for the purpose of familiarizing the bidders 509-667-2886
County with the existing conditions of the inside of each structure to be removed on the project. The pre-bid

conference will begin at 10:00 AM on Tuesday, September 2, 2025, at the property of 1800 Sunset
Select some options SR 28, EWC 2025 Demo No. 1 (Small Works Roster) . o W . \ e .
Highway. This will be the only opportunity bidders will have to view the inside of the structures prior to
Publication date: Monday, August 18, 2025 - :00am POT ) .
Keyword Contract number: XE3656 the bid opening.
Submittal due: Wednesday, September 10, 2025 - 11:00am POT -
PublicWorks ~ Advertised  Douglas County Lol s
Type ~ Requires: removal of structures and obstructions, removal and disposal of asbestos material Publication Date Augu:—th‘].S. 2025
control {(ESC) lead, erosion control and water pollution prevention, bark or wood chip mulch, b Contract status Advertised
e .. . Contract 1D HE3E54
Status v visibility silt fence, force account water line insulztion and...
— County Dauglas County
% Submittal due dateand time  Wednesday, September 10, 2025 - 11:00am POT
Cost range v | Estimated value $175,000- $200,000
2025 Commercial Aviation Work Group Facilitation I F
Delivery method ~ Publication date: Thursday, August 14, 2025 - §:00am PDT "
Conmlantseices Advertised  Sttewide pcoming Contracts
Sort by I Il n
The Washington State Department of Transportation (WSDOT) solicits interest from consultants who wish to be
Publication date A

evaluated and considered to provide professional facilitation services for the Commercial Aviztion Work Group. One (1)
agresment may be awarded. The agreement will be up to sixyearsin...

b WSDOT

D


https://wsdot.wa.gov/business-wsdot/contracts/search-contracting-opportunities

Services Available

Disadvantaged Business Small Business Support
Enterprise Support Services (SBSS)
Services (DBESS) » Tabor 100 will be

* No funding administrator

* Formerly known as Minority
and Women’s Business

Enterprise Services
(MWBESS)

Capacity Building Mentorship Program e

v2 WSDOT



Capacity Building Mentorship Program

R SOUNDTRANSIT WSDOT HOME APPLY ~ ABOUT ~ CONTACT

Capacity Building
Mentorship Program

Our mission is to support and build capacity for
underrepresented firms to obtain contracts on
transportation projects in Washington State.

APPLY

www.CapacityMentorship.com



http://www.capacitymentorship.com/

Diversity

7 WSDOT vovewsER 2025
State Funded Contracts - Diversity Roadmap

. Spent on State Funded Contracts ~ ISFY 2022
Progress is currently defined as: .
2017 - . SFY22 vs SFY23 SFY 2023
Current Voluntary Measures: °  New WSDOT subcontracts and @ State Goals
+ Goals and Contract Language Al
. “  Mew private sector contracts 5%
+ Inclusion Plans
o H "
« Community Engagement Increased bonding 20% 18.0% 19.3%
®  Increased gross receipts
# Technical Assistance o 15% -
Canacity Bullding Mentorsio Pro ®  Increased bidding
* Lapachy Bullding Menforhip Program ®  Decreased disparity el IPYTRT @ @ i

5% —36% —3.7%

0%

Are we seeing

Diversity Roadmap v

Goals?

Are we seeing

SPRING 2021
—_— progress toward
NO Race and Gender Neutral Measures: the Governor's

Goals? EARLY 2024
+ Mandatory Small and » Overhead
Veteran Business Reimbursement Implement Race and Gender
Implement : New Race Conscious Measures:
New Race & Enterprise Program » Good Faith Efforts & Gender Mandatory Minori
Gender Meutral + Condition of Award Goals . Censcious * Mandatory Minority,
Measures * Sanctions Measures Weteran and Women's
« Inclusion Plans Stay with Business Enterprise
current Pragram
PrOEram
Title Vi Motice to Public: |t is the Washington State Department of Transportation’s (WSDOT) policy ta assure that no
person shall, on the grownds of race, calor, or natiorald onigin, as provided by Title ¥ of the Gral Rights st of 1964, be
excluded from participation in, be denied the benefits of, or be otherwise discriminated against under any of its programs and
activities. An i belisves hiz/her Tite Vi protection has been vialated, file a o laint with WSDIOT's Orffice of
Equity and c;m Fnraddlﬁmalmﬁarmriml:sildnsﬁtle\-'l Dunlnhtnl\c:?du:: mdu."':rmﬁunnarim regarding our M 0 R E I N Fo R MAT'O N
non-discrimination ohigations, please contact ECR's Title V| Coordinator at {340 705-7050. Jackie Bayne
Amerieans with Disabilities Act [ADA) Information: Trns matenal can be made available sltesnate format WSDOT Office of Equity and Civil Rights
by &f 2 = af Equity and Civil BEighits (OEBCR]) at wedk i i Wl free 340-705-7084
Persons who are deal or hard of heari
Washington State Relay at 711, I39-08-0FAé Bavne]-:i_‘wsdm.wa.ga-.-



https://wsdot.wa.gov/sites/default/files/2022-05/OEO-Diversity-Roadmap-Update.pdf

conomic Inclusion Team
ffice of Equity and Civil Rights

Nina Jones

Assistant Director

Business Diversity & Inclusion
(360)947-6788
nina.jones@wsdot.wa.gov

Fatema Aboutalep Rosa Covarrubias Diane Gard Breanne Higginbotham Tonya Ahsoak-Stevens i

DBE Compliance Lead DBE Complance Lead Manager External Equal Employment E:-?srng‘ Gl Rt Spectel

Goal Sefing & Bid Clearance South Central Region & Tribal Employment Rights Offce Opportunty (EEO) Offcer Consutant Services Northwest Region
(360) 522-0843 State Ferries (TERO) & DBE Smal Business (360) 522-0850 OlympicRegion and Headquarters &

TERO/EEQ

(360) 741-1835

goalrequesis@wsdot.wa.gov Breanne Higginboth

AR \
Tracey Johnson Justin Satiacum Laurie Rasmussen Stephanie Enochs Naomi Melendez Andrew Olson
DBE Compliance Lead DBE Compliance Lead DBE Compliance Lead DBE Compliance Lead DBE Complance Lead DBE Compliance Lead
Southwest Region Olympic Region Olympic Region Eastern Region & Northwest Region Northwest Region
(360) 701-9823 Constructon Local Programs North Central Region Construction Local Programs
noeo@wsdot wa.qov PHONE TB! (360) 742-7995 (360) 742-18% (564) 233-8605 (360) 628-0551
X usdot wa.gov nwregionceo@wsdot wa.gov nwregionoco@wsdotwa.gov

ncregionoeo@wsdot wa.gov




Economic Inclusion Team | Emailils

Eastern Region: ERRegionOEO@wsdot.wa.gov

Headquarters (HQ): HQOEO@wsdot.wa.gov

North Central Region: NCRegionOEO@wsdot.wa.gov

Northwest Region: N\WWRegionOEO@wsdot.wa.gov

Olympic Region: ORegionOEO@wsdot.wa.gov

South Central Region: SCRegionOEO@wsdot.wa.gov

Southwest Region: S\WRegionOEO@wsdot.wa.gov

Tribal Employment Rights (TERO): TERO@wsdot.wa.gov

Washington State Ferries: FerriesOEO@wsdot.wa.gov



mailto:HQoeo@wsdot.wa.gov
mailto:ERRegionOEO@wsdot.wa.gov
mailto:NCRegionOEO@wsdot.wa.gov
mailto:NWRegionOEO@wsdot.wa.gov
mailto:ORegionOEO@wsdot.wa.gov
mailto:SCRegionOEO@wsdot.wa.gov
mailto:SWRegionOEO@wsdot.wa.gov
mailto:FerriesOEO@wsdot.wa.gov​
mailto:TERO@wsdot.wa.gov
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Upcoming Events & Training Opportunities

REGIONAL
CONTRACTING
FORUM

REGISTER NOW
09:17.2025

Washington Regional
Contracting Forum

Celebrating 22 years of connecting
small, minority, women, and
veteran-owned businesses with
purchasers at all levels of
state and local government.

- ¥ o o
Sy ™ 3
FSp Sgp

Join us on the first ever Central Regional Contracting
Forum. This event is an opportunity for small businesses,
minority, women, disadvantaged and veteran-owned
businesses to meet purchasers at all levels of state and
local government, including school districts, transportation
agencies, tribal governments and other organizations

SEPTEMBER 26, 2025
9:00 AM - 2:00 PM

SCAN TO REGISTER

Yakima Convention Center
10 N 8th St., Yakima, WA

Muckleshoot Casino Resort
Auburn, WA

rcfwashington.net

SECURE YOUR SPOT TODAY




Resources

United States Department of Transportation (USDOT) — US Office of Civil Rights DBE Program
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise

Office of Minority Women’s Business Enterprise (OMWBE) Washington
https://omwbe.wa.gov/

49 CFR Part 26
https://www.ecfr.gov/cqgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26 main 02.tpl

Department of Labor
www.dol.gov

WEBS | Washington’s Electronic Business Solution
https://pr-webs-vendor.des.wa.qgov/

Office of Equity and Civil Rights — Diverse Business Programs
https://wsdot.wa.gov/business-wsdot/equal-opportunity-contracting/diverse-business-programs

Office of Equity and Civil Rights — Weekly Announcements
Washington State Department of Transportation (govdelivery.com)



https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise
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https://omwbe.wa.gov/
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl
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https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl
http://www.dol.gov/
https://pr-webs-vendor.des.wa.gov/
https://pr-webs-vendor.des.wa.gov/
https://pr-webs-vendor.des.wa.gov/
https://pr-webs-vendor.des.wa.gov/
https://pr-webs-vendor.des.wa.gov/
https://wsdot.wa.gov/business-wsdot/equal-opportunity-contracting/diverse-business-programs
https://wsdot.wa.gov/business-wsdot/equal-opportunity-contracting/diverse-business-programs
https://wsdot.wa.gov/business-wsdot/equal-opportunity-contracting/diverse-business-programs
https://wsdot.wa.gov/business-wsdot/equal-opportunity-contracting/diverse-business-programs
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https://wsdot.wa.gov/business-wsdot/equal-opportunity-contracting/diverse-business-programs
https://public.govdelivery.com/accounts/WADOT/subscriber/new?topic_id=WADOT_418
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Washington State Office

MINORITY(%’
WOMEN'S

Business Enterprises

A

CERTIFICATION 101




Business Enterprises

ABOUT OMWBE o

Since 1983, OMWBE has helped businesses owned by minorities, women,
and other underrepresented communities access contracting and
procurement opportunities in state government.




CORE Services

Washington State Office of

MINORITY &
WOMEN'S

Business Enterprises

Certification

Certify minority and
women owned
businesses.

Maintain a public
directory so state
agencies, primes,
and educational
institutions can find
firms to work with.

State: 3,054
Federal: 1,731
Total: 3,740

Business

Development

Provides post-
certification
services and
supports certified
firms.

Qutreach to
communities and
small businesses.

Linked Deposit

Program provides
access to reduced
cost of capital for

state certified firms.

Supplier

Diversity

Reports annual
spend with certified
businesses. Posted
on our website.

Meets with 63 state
agencies, 8 higher
educational
institutions, and
many prime
contractors on their
business diversity
spending goal plans
and best practices.

Governor’s
Subcabinet on

Business Diversity

Seeks statewide, big-
picture solutions to
increase public
spending with
certified firms that
are long-term and
sustainable.

Support and educate
on how to improve
contracting with
certified firms and
how to tailor efforts
to be inclusive.




WHAT IS  q¢jioe
Certification?

OMWSBE certifies small businesses that are owned &
controlled by minorities, women, and other
disadvantaged individuals.

OMWSBE certifies businesses in order to increase
contracting opportunities for the certified businesses
with state and local contracts.



HOW will | benefit? Al MINORTY

Business Enterprises

* Increase your visibility to agencies, colleges, local Getting certified with OMWBE

governments, and prime contractors increases your access to state
contracting opportunities. State
agencies use our Certified Business
Directory to find qualified minority-
and women-owned small businesses

* Join OMWBE Academy for free on demand training to fulfil their contracting needs.

* Gain access to valuable government contracts

* Network with state contracting professionals

Certified Business Directory

OMWABE's Certified Business Directory helps buyers and contracting officers quickly locate and notify
firms of upcoming procurement and contracting opportunities. Please select at least one certification
type when you search.




CERTIFICATION Types 4t ismys

Business Enterprises

FEDERAL CERTIFICATION STATE CERTIFICATION

Disadvantaged Business Minority Business Enterprise (MBE)

Enterprise (DBE) Minority Woman Business

. . ! Enterprise (MWBE)
Airport Concession Disadvantaged

Business Enterprise (ACDBE) Woman Business Enterprise (WBE)

. . Combination Business
Small Business Enterprise (SBE) Enterprise (CBE)

Socially and Economically Disadvantaged
Business Enterprise (SEDBE)

NEW - Public Works Small Business Enterprise (PWSBE) State Certification!




Public Works

Small Business
Enterprise
(PWSBE)

Washington State Office of

MINORITY &
1% WOMEN'S

Business Enterprises



Washington State Office of

PUBLIC WORKS A4 "iouins

Business Enterprises

Certification

Public Works Small Business Enterprise (PWSBE)
o OMWBE State Certification (race- and gender-neutral)
Free access to the Statewide Small Works Roster
Eligibility Requirements:
o Personal Net Worth (PNW) under $2.047 million excluding
primary residence and applicant business
Gross Receipts Under $30.72 million based on a 3-year average

Public works focused — Public work means all work, construction,
alteration, repair, or improvement. Ex: Public buildings,
infrastructure
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Federally-funded
transportation
projects have
mandatory goals for
participation of
certified firms.

Your firm anticipates
working with state
agencies, local
governments, school
districts, and public
universities.

Some private
companies also use
OMWABE’s certified
firms to fulfill their

supplier diversity
goals.
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CERTIFICATION A i
Eligibility

BUSINESS

* Business is for-profit
* Gross receipts under

$30.72 million (3 yr.

average)
* Licensed to do business
in Washington State

ashin te Office of

MINORITY &
MEN’S

n Sta
ss Enterpris



Washington State Office of

CERTIFICATION 7% "iowns
Application

Business Enterprises

Where do | start my certification application?

CREATE AN ACCOUNT ON THE CERTIFICATION PORTAL
* Visit www.omwbe.diversitycompliance.com to begin
* Select “Apply For / Renew Certification” then “Create Account”

ONLINE APPLICATION
* Choose State or Federal. Start a federal application if you want both state
and federal certifications.

COMPLETE ONLINE APPLICATION AND UPLOAD DOCUMENTS




| TYPES OF s
Documents

Proof of Initial Investment
List of Equipment



90 DAYS FOR

60 DAYS FOR FEDERAL

STATE
cerTiFicaTion J| CERTIFICATION

Onsite Visit
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Businesses that appear in the directory are currently
certified with OMWABE.

Desighed to help buyers and contracting officers more
quickly locate certified firms for upcoming procurement
and contracting opportunities.



Washington State Office of

A, MINORITY &
WOMEN'S

Business Enterprises
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Thank You!
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Email: TechnicalAssistance@omwbe.wa.gov
Phone: (360) 644-9750

Office of Minority & Women'’s Business Enterprises
1110 Capitol Way S #150, Olympia, WA 98501
Phone: (360) 664-9750 | omwbe.wa.gov


mailto:TechnicalAssistance@omwbe.wa.gov
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