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A Welcome & Introductions
Emily Ho, Community Engagement and Training Program Manager

A Port of Seattle i DBE Program Overview, Project Presentations, Direct Contracting
Lisa Phair, Disadvantaged Business Enterprise Manager
Eze Nduaguba, Allie Bull, David Neds, Michelle Carioto, Aviation Project Management team
Marilynn Montenegro, Central Procurement Office

A Sound Transit i DBE Program Overview
Daren Kumar, Senior Economic Development Specialist

A Washington State Department of Transportation i DBE Program Overview
Nina Jones, Assistant Director Business Diversity and Inclusion

A Office of Minority and Women Business Enterprises
Nicky Budnuchit, Linked Deposit Manager

A Question and Answer

A Networking
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Upcoming Events & Training Opportunities

PortGen First Look:

East Waterway Sediment Cleanup September 11 Online Webinar

September 17  Muckleshoot Convention Center
September 26 Yakima Convention Center

October 1 Online Webinar

October 8 Pier 69

October 16 Distribution Center

November 6 Lynnwood Convention Center
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Port of Seattle
Diversity in Contracting Department

Lisa Phair| phairl@portseattle.org
DBE Program Manager, Diversity in Contracting



mailto:phair.l@portseattle.org

Diversity in Contracting Overview

The Diversity in Contracting (DC) department promotes equity in Port contracting by overseeing
policies, goals, and programs that support Women and Minority Business Enterprises (WMBES),
Disadvantaged Business Enterprises (DBES), and other small diverse businesses participation.

Key Program Functions

V Implement and maintain the Diversity in Contracting Policy Directive

V Collaborate on WMBE Aspirational Goals, DBE project-specific
goals, and Inclusion Plans

V Conduct WMBE/DBE attainment audits and project performance tracking

V Support a WMBE/DBE growth mindset: capital and non-capital
development

V Set and evaluate Portwide WMBE goals and federally required DBE goals

V Lead and participate in outreach events to engage, educate, and connect
with our small diverse business community in Port contracting opportunities
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Diversity in Contracting Purpose

Our Mission:

Advance equity and address contracting disparities by increasing the utilization of Women-,
Minority Business Enterprises and other disadvantaged firms.

Background:

In January 2018, the Port of Seattle Commission passed the Diversity in Contracting Policy Directive
(see Port of Seattle Resolution 3737) to:

A Increase WMBE participation in Port contracts
A Expand opportunities in construction, consulting, goods, equipment, and services

Key Goals:

V Executive-Level Accountability

V Port-Wide Goal Setting and Annual Reporting
V Enhance Compliance and Performance Monitoring
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https://www.portseattle.org/sites/default/files/2018-06/Diversity%20In%20Contracting%20Policy%20-%20Resolution%203737.pdf

Diversity In Contracting Dept. Org Chart
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Lisa Phair, Sl ' = |
Community Engagement & & | WMBE Manager

DBE Manager Training Program Manager

N\,

Kelvin Dankwa, - Lisa Tran, . ' Monica Dawson,
Community Engagement & WMBE Program 4 ‘ Diversity
Training Program Specialist Advisor e Coordinator

Evan Nnambi,
| DBE Compliance
Specialist

|
Seattle-Tacoma A
International Port S—

Airport of Seattle




Diversity in Contracting Programs

DBE Program Manager

Lisa Phair

Phair.L@portseattle.org

Disadvantaged Business Enterprise
(DBE) Program

- Federal

ASet overall three-year DBE goal

Ancrease DBE participation on FAA-funded Port
projects

AProvide informational sessions and technical
assistance

AVonitor goal attainment

WMBE Program Manager

Lawrence Coleman

Coleman.L@portseattle.org

Women and Minority Business
Enterprise (WMBE) Program

T Non-Federal

ASet aspirational WMBE goals
AReview Inclusion Plans
AConduct affirmative efforts
Avionitor goal attainment

Community Engagement
& Training Program Manager

Emily Ho
Ho.E@portseattle.org

Community Engagement and Training

Program

APortGen Events (101 Information, First Look
Presentations, and Connections)

Aadvanced PortGen Workshops

ABusiness Accelerator Cohort Program

ACommunity Organizations Partnerships

ACoordinate Meet & Greets

AvendorConnect database development
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Visit us at www.portseattle.org/diversity
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Diversity in Contracting Program Objectives

To meet these objectives, the Port shall:

Provide Technical

Promote Inclusive Assistance
Growth Support small diverse
Use the Portbdés influence to businesses through
foster diverse business growth certification workshops,
and workforce development PortGen sessions, mentoring,

and training programs

Create Contracting Collaborate
Opportunities Across
Set participation goals for Departments
contracts with Work with Port staff and
sub_c_ontractlng _ Central Procurement
opportunities and monitor Office (CPO) to identify
compliance throughout the and set DBE/WMBE
contract lifecycle goals for upcoming
procurements
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Diversity in Contracting Partnerships

The Diversity in Contracting (DC) department drives equitable economic development through partnerships

that support Women & Minority Business Enterprises (WMBE) and Disadvantaged Business Enterprises
(DBE) across the Port.

The DC department collaborates with internal and external partners to provide technical assistance,

educate, train, promote and assist with the i1 nclusi
Internal External
o Sy i { | Engineering Agencies, ex: & SounpTransiT WP Vashingion state MINORITY &
Procurement Port ! : " Department of Transportation WOMEN’S

Business Enterprises

_ Construction
Office (CPO) Services

Resource Groups, ex:

WASHINGTON ’
Ta I%r COMTE) &8’&‘

ACCELERATOR U.S. DEPARTMENT OF COMMERCE
FORMERLY WASHINGTON PTAC
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Diversity in Contracting Purpose

Resolution 3836 (8e. Resolution)
Advance equity and address contracting disparities by increasing the
utilization of Women and Minority Business Enterprises, and other

disadvantaged firms.

2025-2029 Five-year Policy Benchmarks:
C Increase the amount of Port spend on WMBE contracts to 16%
C Increase the number of WMBE firms doing business with the Port to

500



https://meetings.portseattle.org/watch/meeting/2025_07_08_RM

Small Business Objectives & Strategies

Our Goal

The Port of Seattle is committed to fostering competition by supporting small businesses, including WMBE,
DBE, and VBE firms.

How We Support Small Businesses

We take proactive steps to eliminate barriers and expand opportunities by:

A Assisting firms in competing successfully in the marketplace, both inside and
outside the DBE Program

A Administering a race-neutral Small Business Program using SBA size standards

Key Strategies

A Encouraging DBE/WMBE/VBE subcontracting on contracts without DBE goals.

A Launching a Limited Public Works Program in Q4 2025

A Expanding use of Job Order Contracting (JOC), which 90% of work is subcontracted
A Help small businesses navigate and understand Port contracting processes




DC DBE Program Overview

Commitment

The Port promotes equitable opportunities for all businesses to participate in the performance of its contracts. It is the intention of the Port

that consultants, subconsultants, contractors, subcontractors, and suppliers shall be afforded equal opportunities while providing materials,
supplies and services for and to the Port.

DBE Program

It is a priority for the Port to expand our efforts to increase Disadvantaged Business Enterprises participation in Port contracts
and develop tools to ensure that DBEs are afforded fair and equitable opportunities to compete for Port contracts and be
successful.

FAA & Regulatory Oversight

The Port submits the Disadvantaged Business Enterprise (DBE) triennial goal methodology to the Federal Aviation Administration

(FAA) for review and approval pursuant to 49 CFR § Part 26 to establish the DBE goal for federally assisted Airport Improvement
projects.

DBE Team Responsibilities

The Port of Seattlebds Diversity I n Contracting DBE team provi de:
related to the DBE participation throughout the life cycle of each federally funded contract.
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DBE Program Continued

What is the Program?

A Afederal program that applies to projects with United States Department of Transportation (USDOT) funding

A Ensures that certified DBES have an equal opportunity to compete for contracts, subcontracts, and
agreements in both the award and administration phases.

Other Agencies with established DBE Programs in WA:

r | _
= SOUNDTRANSIT g Bt S teancportation A< PORTYPASCO  pogy rgrns

CONNECTING HERE WITH THERE

What is a DBE?

To qualify as a DBE, a firm must :

A Be a for-profit small business with gross receipts under $31.84M

A Be at least 51% owned and controlled by one or more socially and economically disadvantaged individuals
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DBE Program Expectations & Requirements

To comply with FAA regulations, DBE Program must submit and maintain the following elements:

A DBE Program Plan
0 Must be submitted to and approved by the FAA

A Triennial Overall DBE Goals
o Established every three years (e.g., 9% Goal for FFY 2026-2028)

A Annual Reporting of Accomplishments

o DBE Uniform Report is submitted annually to FAA including required Master Bidders List, DBE Running
Tally report with assistance of CPO & Contractor Data System (CDS) reports

A Compliance, Monitoring & Enforcement

0 Ongoing efforts to ensure DBE participation, prompt payment, conducting DBE Commercially
Useful Function (CUF) on-site reviews, verifying certifications through OMWBE, good faith efforts,
and reviewing contract performance




Todayos Project Present

$30M - $40M 10(@[3&4% Q42025 %€ /';'Iﬁ‘ejaBguLl'lba &
$10M - $15M 10\(/)6\/_”312% Q4 2025 David Neds DBB
$10M V\}I\S/I?E Ozc;[)ozb5er Michelle Carioto ~ DBB




2026 Airfield Contract #1

Jacob Hamilton | hamilton.j2@portseattle.org
Capital Project Manager, Aviation Project Management Group

Allie Bull | bull.a@portseattle.org
Senior Environment Management Specialist, Aviation

al Programs Group
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Project Objectives & Overview

Purpose: The 2026 Airfield Projects Contract No.1 is the initial-year project of the Port of
Seattle Commission-authorized 2026-2030 Airfield Program, comprising of the AlP-eligible
elements of the Program. The Airfield Program is an ongoing infrastructure renewal and
replacement program required to provide safe and efficient conditions for aircraft operations
and meet Federal Aviation Administration (FAA) requirements.

Background: Many pavement and supporting airfield infrastructure at SEA have exceeded
their planned lifespan. An ongoing safety and security improvements that address
regulatory non-compliance items such as mitigation of wildlife attractants and drainage
Issues in the infields areas are required.

Estimated Cost: $30M - $40M

Equity Goal: A DBE goal ranging between 10 -14% will be required.

Project Delivery Method : Design-Bid-Build (DBB)




Scope

The 2026 Airfield Projects Contract No.1 work will include:

A Renew and replace aging and failing pavements on Runway 16 Center/34 Center
(RW16C/34C), some of the connector Taxiways and Vehicle Service Roads.

A Replace aged and failing utilities.

A Upgrade Airfield Directional signs.

A Replace RW16C/34C BRITE system.

A Replace RW 16C/34C centerline and touchdown zone LED lighting fixtures.
A Drainage improvements and Wildlife Mitigations:

U Remove turf buildup.
U Install anti-perching devices.

U Regrade ponding areas on the infield.
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2026 Airfield Project Contract #1
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Components of Interest (NAICS)

A 237110: Utility Line Construction

A 237310: Concrete Paving, Asphalt Paving, Grading, Runway Airport,
Line Painting/Striping

A 238210: Electrical

A 238910: Demolition, Excavation/Site Preparation, Drainage System

A 332312: Expansion Joints

A 484220: Dump Trucking

A 561730: Hydroseeding Services, Bird Barriers & Repellents &
Controls

A 561990: Flagging




Schedule

ltem Estimated Date

30% Design Complete Q1 2025
60% Design Complete Q2 2025
100% Design Complete Q4 2025
Advertise Date Q4 2025
Construction Phase Q1 2026 to Q4 2026
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2026 Airfield Contract #2

David Neds | neds.d@portseattle.org
Capital Project Manager, Aviation Project Management Grou
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Project Objectives & Overview

Purpose: The 2026 Airfield Projects Contract No. 2 is the first Non-FAA Funded set of airfield
projects that will be a part of the 2026-2030 Airfield Program. The Airfield Program is an ongoing
iInfrastructure renewal and replacement program required to provide safe and efficient conditions for
aircraft operations and meet Federal Aviation Administration (FAA) requirements.

Background: Many pavement and supporting airfield infrastructure at SEA have exceeded

their planned lifespan. The pavement and infrastructure is chosen to be replaced by utilizing a
Pavement Management Program and coordinating with Airfield Operations. In most years, the Non-
FAA pavement work is conducted using High-Early Strength Concrete and construction takes place
during non-peak hours.

Estimated Cost: $10M - $15M

Equity Goal: WMBE Goal 10%-15%

Project Delivery Method : Design-Bid-Build (DBB)




Scope

A SEA Movement and Non -Movement Areas (Taxiways/ Taxilanes )

A Approximately 307 40 Individual concrete panels demolition, Rapid-set (high
early strength) concrete replacement, airfield pavement marking, airfield
electrical.

A Cargo 2

A Approximately 3,000i 3,500 square yards (SY) Asphalt concrete
demolition, PCCP installation, pavement marking, grading and drainage
Improvements.

A Cargo 4/6

A Approximately 2,500i 3,000 SY Asphalt concrete demolition, WSDOT
Asphalt concrete pavement replacement, pavement marking, grading
and drainage improvements.




Scope Overview
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Components of Interest (NAICS)

A 237110: Utility Line Construction

A 237310: Concrete Paving, Asphalt Paving, Grading, Runway
Airport, Line Painting/Striping

A 238210: Electrical

A 238910: Demolition, Excavation/Site Preparation, Drainage
System

A 332312: Expansion Joints
A 484220: Dump Trucking
A 561990: Flagging




Schedule

ltem Estimated Date

30% Design Complete Q1 2025
60% Design Complete Q2 2025
100% Design Complete Q4 2025
Advertise Date Q4 2025
Construction Phase Q1 2026 to Q4 2026




Snow Storage Expansion Phase 2

Michelle Carioto | Carioto.M@portseattle.org
Capital Project Manager, Aviation Project Management Grou



mailto:Carioto.M@portseattle.org

Project Objectives & Overview

Project Purpose: Provide adequate snow storage for airfield snow
removal operations.

Project Background: This site is the third snow storage location to be constructed
for Port airfield snow storage operations, referred to as the Lagoon 3 snow storage
site. The previous 2 of 3 snow storage sites have been constructed.

Estimated Cost: $10M

Equity Goal : WMBE Goal 12%

Delivery Method: Bid-Build (Project Labor Agreement included)




Scope

Paved gradually sloping snow storage site with fencing and
perimeter retaining walls.

Drainage infrastructure for snow melt conveyance to Port industrial
wastewater system (IWS).

AOA fence and gate modification for snow removal equipment
access.

Vehicle service road modifications at snow storage site entrance.

Lighting for safety improvements.
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Components of Interest (NAICS)

A 237990 - Other Heavy and Civil Engineering Construction

A 237110 - Water and Sewer Line and Related Structures
Construction

A 237310 - Highway, Street, and Bridge Construction

A 561621 - Security Systems Services




Schedule

ltem Estimated Date

Contract Advertisement October 2025
Notice to Proceed April 2026
Substantial Completion July 2026
Final Completion October 2026




Port of Seattle
Central Procurement Office

Marilynn Montenegro | Montenegro.M@portseattle.org
Construction Procurement Officer, Central Procurement Office
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NEW Direct Contracting Roster

To expand opportunities for smal/l busi nesses,
Construction Contracting has adopted a  Direct Contracting program.

Under RCW 39.04(152),a state agency or local government is
authorized to contract with certified small businesses on the
applicable roster for small public works projects with an
estimated cost of less than $150,000.

Procuring,

Eligible businesses must be certified by OMWBE as a small business, Together

minority-owned, woman-owned, or veteran-owned business.
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What is Direct Contracting?

Direct Contracting method is an alternative to competitive
Small Works process.

Direct Contracting allows and agency to award to an
iIndividual contractor on the small works roster and,
according to RCW 39.04.152(4)(b), negotiate a price for a
public works project that is estimated to cost $150,000 or
less (without WSST) .




Direct Contracting Overview

if there are 6 or more contractors meeting the definition of

Small projeCtS estimated cost less than small business on the applicable roster the agency must
$150 000 e dt d direct contract with one of those small businesses
’ , agencies are encouraged to an if there are 5 or less contractors meeting the definition of

may direct contract with a small business small business on the applicable roster agency may direct

contract with any contractor on the applicable roster.

When direct contracting, utilization plans are required, and agencies must not repeat
award to same contractor without documented attempt to direct contract with others
on the roster.

Invitations for bids or direct contract negotiation must include, at a minimum, an
estimate for the scope of work including the nature of the work to be performed as
well as the materials and equipment to be furnished. Detailed plans and
specifications need not be included.

Seattle-Tacema
International
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3 Likely Roster Scenarios

Business Type

<$150K Direct Contract

Action Scenarios

Direct No

Contract any

Direct Contract
Small Business

Direct
Contract any

Seattle-Tacoma
International
Airport




Benefits of Direct Contracting

Reduces the solicitation to award time significantly.
Allows the Port to work with one Vendor.
Provides opportunity for project/type work.

Reduces reliance on unit priced contracts.

|
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deal for large Work Authorizations ($60,000 — $150,000)

Roster rotation can offer opportunities to more than one vendor.



Benefits of Direct Contracting to Vendors

v'Lower v'Lower or no v'"May not need v'Work with the
Insurance Costs Bond Cost Badging Port
May only need A vendor has the Ifit's a short Help local contractors
minimal option of construction time, 9e&sliiot o at
[ﬁgﬁgg‘a’l‘ee”ts for  \yithholding 10% may only need to W'thOUtthaV'”g to

' retainage in lieu of ~ be escorted. COmpete.
May not need bond. No wait time for Ports focus is on
Insurance If less badging. certified WMBE/DBE/
than 2 days of work Veteran Owned

when escorted.
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Direct Contracting will not:

A Reduce the need for General Contractor contracts.
A Remove Job Order Contracting as an option to complete work.

A Reduce the need for HVAC, Electrical, RMM, Telecom,
Mechanical & Plumbing trade specific contracts.

A Disqualify Vendors from bidding on other contracts.
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How to Do Business with Port of Seattle

Register in Vendor Connect:

The Port's Procurement & Contracts information database. Vendor Connect allows firms
Interested in doing business with us to access a one-stop resource portal for our contracting
opportunities. Externalusershave the ability to:

A Reach Port buyers and Procurement Officers

A Receive emails about Porteventsand busi ness opportunities

A View the contracting event calendar

A Market their business to Port staff and external businesses, including primes seeking
subcontractors to partner with on upcoming contracts

Visit us at www.portseattle.org/business/bid -opportunities



http://www.portseattle.org/business/bid-opportunities
http://www.portseattle.org/business/bid-opportunities
http://www.portseattle.org/business/bid-opportunities

Working with Sound Transit

Planes, Trains and Automobiles

08/27/2025

Daren Kumar

Sr. Economic Development r SOUNDTRANS,T

Specialist



Agenda

A Types of work at Sound Transit
A Working with Sound Transit
A Next steps

o SOUNDTRANSIT
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Economic development program elements

Small Business Technical

A Federally funded contracts A Contracts without federal A Tabor 100 Office Hours
A Narrowly tailored / funds A Monthly Onboarding
Disadvantaged Businesses A Focus on Small Business Sessions
Enterprises (DBES) Inclusion A Quarterly CREI-EDD
A DBE Certification (OMWBE) A OMWBE Cetrtificationi DBE / Information Sessions
MBE / WBE / SEDBE / SCS /

A Mentor Protégé in

PWSBE Solicitations

A LGTBQBE Certification
A King County SCS
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Leveraging opportunities between agencies

Sound Transit Port of Seattle
DBE Program YES YES YES
OMWABE DBE Certification YES YES YES
Small Business Program YES YES YES
OMWABE Certification YES YES YES
King County SCS Certification YES NO: Self-Certified NO: Self-Certified
Registration System YES: Biddingo NO YES: Vendor Connect
NAICS Codes YES YES YES
Small Works Roster YES: MRSC YES: MRSC YES: Vendor Connect
Job Order Contracts (JOCSs) YES YES YES
B2GNow YES YES NO
Prompt Payment YES YES YES
Technical Assistance Program YES: CBMPP YES: CBMPP & MBDA/ YES: Port Gen &
Tabor 100 Office Hours TABOR 100 Program Accelerator Programs
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Types of work at Sound Transit



Contracting Opportunities with Sound Transit

Materials, Technology, Architectural + .

AT A Engineering Services A Electrical
A Janitorial A Architectural Services A Plumbing
A Maintenance A Design A HVAC
A Rolling Stock A Environmental A Trucking
A Non-Revenue Vehicles A Value Engineering A Landscape
A Equipment A Noise Monitoring A Horizontal/Vertical
A Financial Services A Surveying A Traffic Control
A Mapping A Site Security
A Vibration Monitoring A Construction Management

A Estimating



Most utilized NAICS codes on ST contracts

NAICS Work description # Contracts $ Contracted

541611 Administrative Management and General )8 $1.26 billion
Management

541330 Engineering Services 25 $1 billion

238210 Electrical Contractors and Other Wiring Installation 29 $87.14 million
Contractors

238110 Poured Concrete Foundation and Structure 19 $807.45 million
Contractors

237990 Other Heavy and Civil Engineering Construction 14 $e27:88 Ml
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Highest amount contracted by NAICS codes

NAICS Work description $ Contracted # Contracts

Administrative Management and General

S Management Consulting Services $il20 Bl 28
541330 Engineering Services $1 Billion 25
237990 Other Heavy and Civil Engineering Construction $827.35 Million 14
38110 Egl:}:f;lcg?gcrete Foundation and Structure $807.45 Million 19
238910 Site Preparation Contractors $489.93 Million 11
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Working with Sound Transit



Working with Sound Transit

I GO GRONTR SRR o
PREPARE PURSUE PERFORM

I@\ @ %.

Gathering information and Identifying procurement Compliance monitoring on

utilizing technical and teaming opportunities B2Gnow
assistance opportunities
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PREPARE @’

e

A Advanced Outreach Notices to
DBEs/Small Businesses

AVAILABLE RESOURCES
A Attend ST events for upcoming
opportunities

A Attend ST office hours at
TABOR 100

PM contact list by NAICS code

TABOR 100 Office Hours

ST Economic Development Team

A Request Technical Assistance
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TR, TR &
N PURSUE

2

A Register on Biddingo

A Attend pre-proposal meetings AVAILABLE RESOURCES

A Search OMWBE and King
County SCS Directories

Procurement Snapshot
Biddingopi How t oo Gui
Prime Contractor Contact List

Solicitation Documents

A Attend networking events
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0 @’ PERFORM

A B2Gnow compliance monitoring system

A Payment confirmations AVAILABLE RESOURCES

B2Gnow Training Guide

A Monitor Prompt Payment

Quarterly CREI-EDD info sessions

A Track goal attainment
A CUF reviews

Compliance officer

A Digital utilization plan and bidders list information
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Leveraging Opportunities between agencies

Sound Transit Port of Seattle
DBE Program YES YES YES
OMWABE DBE Certification YES YES YES
Small Business Program YES YES YES
OMWABE Certification YES YES YES
King County SCS Certification YES NO: Self-Certified NO: Self-Certified
Registration System YES: Biddingo NO YES: Vendor Connect
NAICS Codes YES YES YES
Small Works Roster YES: MRSC YES: MRSC YES: Vendor Connect
Job Order Contracts (JOCSs) YES YES YES
B2GNow YES YES NO
Prompt Payment YES YES YES
Technical Assistance Program YES: CBMPP YES: CBMPP & MBDA/ YES: Port Gen &
Tabor 100 Office Hours TABOR 100 Program Accelerator Programs
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Next steps

To

Register on Biddingo !
Attend monthly onboarding session at TABOR 100 (Sept. 4th)

To

A Register for upcoming events

Regional Contracting Forum (Sept. 171)

CREI-EDD Info session (Oct. 3")

North Puget Sound Contracting Conference (Nov. 51- 6t)
A Office hours at TABOR 100

September 3, 2025 (Phaeng Southisombath)

September 9, 2025 (Becky Thornton)

September 23, 2025 (Shannon Kosen)

September 30, 2025 (Daren Kumar)
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Thank you.
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soundtransit.org
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7 WSDOT

Working with the Washington
State Department of

Transportation
Planes, Trains and Automobiles

OFFICE OF EQUITY AND CIVIL RIGHTS
NINA JONES, ASST. DIRECTOR OF BUSINESS DIVERSTIY AND INCLUSION

August 27, 2025
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