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IEIMS is a strategic initiative to modernize how the Port manages engineering and asset

information across full lifecycle-from design and construction through operations and

maintenance. The envisioned solution will serve as a centralized, BIM enabled platform that
Integrated Engineering Information Management System (IEIMS) - |integrates disparate systems, standardizes data, and improves accessibility for stakeholders
RFI across the organization. ICT Enterprise Infrastructure Services | Goods and Services RFI Rishi, Shohrat Clark, Alex Clark.A@portseattle.org 2Q 2026
FIDS Software Replacement New software for Flight Information Display System (FIDS) ICT Enterprise Infrastructure Services | Goods and Services S800K - S1.2M Sadler, Krista TBD - Future Projects futureprojects@portseattle.org 2Q 2026
Fire Alarm Monitoring System Refresh Replacement of the existing fire alarm monitoring system at SEA ICT Enterprise Infrastructure Services | Goods and Services S$250K - S350K Flood, Tamara TBD - Future Projects futureprojects@portseattle.org 2Q 2026

1.1. The Port of Seattle (Port), in collaboration with the Northwest Seaport Alliance (NWSA),

seeks to implement a cloud-based Digital Community Engagement Solution that enhances in-

person engagement practices and empowers Port staff to foster stronger community

connections through accessible, equitable, and secure means. This solution will be utilized by

the Community Engagement and Maritime Environmental teams to support the Port’s mission

External Relations Goods and Services Marbet, Andrea Marbet.A@portseattle.org 4Q 2026

26-44 Digital Community Engagement Tool

of open communication and inclusive participation.




