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$10M authorized 
by Port Commission to 

create South King 
County Community 

Impact Fund

2019

SKPCF 1.0
3 programs

2020-2024

$14M re-authorized

2024

SKPCF 
3 programs

Economic 
Opportunities for 
Comunities (70%)

Environmental 
Improvements 
Program (20%)

Diversity in 
Contracting  

(10%)

2025-2029
Funding Cycles 1-4

$9.25M invested across
52 community organizations

by Port Commission 
to continue SKCCIF 

with program 
improvements and 

new name

Economic Recovery 
(70%)

Environmental Program 
(20%)

Diversity in Contracting 
(10%)



$14 MILLION

COMMUNITY INVESTMENT 
2025-2029

Economic 
Opportunities for 
Communities 
Program 

Environmental 
Improvment 
Program (EIP)

SKPCF BREAKDOWN
Diversity In 
Contracting



Six near-airport cities – Priority Area
Burien
Tukwila
SeaTac
Normandy Park
Des Moines
Federal Way

South King County cities *new*
Renton
Kent
Auburn
Algona
Pacific

Extension area *new*
Duwamish Valley
Beacon Hill

South King and Port Communities Project 
Eligibility Area



LANGUAGE ACCESS
￭Amharic
￭Somali
￭Vietnamese
￭Spanish

￭Chinese
￭Russian
￭Tagalog
￭Korean





42
Organizations 

Funded
52% BIPOC-LED 

ORGANIZATIONS

64
Projects

39 COMPLETED

650+ TREES 
PLANTED

3200+ 
VOLUNTEER 

HOURS LOGGED

3200+ 
EDUCATION + 

TRAINING HOURS

14
Park Stewards 

Working in 
Green Jobs

30
Parks 

Restored

EIP IN NUMBERS



14
Community Reviewers

for Cycles 3 -5

9
Community Liaisons

COMMUNITY CENTERED OUTREACH



HANWOORI GARDENS BY FEDERAL WAY KOREAN AMERICAN ASSOCIATION



BEACH HEROES BY ENVIRONMENTAL SCIENCE CENTER - BURIEN



BILANGA BY CONGOLESE INTEGRATION NETWORK- TUKWILA



CYCLE 5 AT A GLANCE
Port investment into the community 
against a $500,000 budget!$850K

The number of applications received!28

The number of awarded projects, 
the most ever for EIP!18



CYCLE 5 AT A GLANCE - HIGHLINE

Port investment $$$ $425K

The number of projects10

Projects across Highline region vs. total55%



HOW DID OUTREACH LOOK?

Total # of organizations, groups & 
individuals engaged

198

# of engagement sessions25

1:1 Sessions - accounted for 64% of 
engagement sessions

16



HOW DID OUTREACH LOOK?

COMMUNITY 
LIAISONS

CITY 
MEETINGS

DIGITAL 
CAMPAIGN

The trusted messenger model 
helped drive community 
connection to the fund

Kent, Auburn, Renton, Des Moines, 
Federal Way, Normandy Park, 

Burien, SeaTac, Seattle, Tukwila 

Targeted emails, social media 
and Port website



BURIEN $1.2 
MILLION

28 
PROJECTS

$300K

6 
PROJECTS

NORMANDY 
PARK

$428.5K

12 
PROJECTS

DES MOINES
$437K

14 
PROJECTS

FEDERAL 
WAY

$518K

17 
PROJECTS

TUKWILA

$660K

14 
PROJECTS

SEATAC

PROJECTS BY CITY





ANNUAL FUNDING OPPORTUNITY
Competitive application

Select one of the options:
• 1 -YEAR | Up to $125,000
• 2-3 YEARS | Up to $275,000 Community 

Evaluators and 
Community Liaisons 
are key roles in the 

outreach and 
selection process.

HOW IT WORKS



2025 CYCLE AT A GLANCE
Port investment into the community for 
workforce development$1.8M

The number of applications received55

The number of newly awarded 
organizations starting Nov 202510



20
Organizations 

Funded
$1.76M INVESTED

10 ADDITIONAL 
ORGS ADDED AT 

END OF 2025

24
Programs

12 CONSTRUCTION
7 AVIATION

2 GREEN JOBS
2 MARITIME

13 NAVIGATION
11 TRAINING

6 EXPERIENTIAL
3 RETENTION

724
Participants

356
Placements

EOC PROGRAM OUTCOMES (2025)

107 PRE-APPRENTICESHIPS
78 APPRENTICESHIPS

67 INTERSHIPS
106 JOBS

91% BIPOC

25% YOUTH & YOUNG 
ADULTS (16-24YRS)

84% MALE
15% FEMALE

1% NON-BINARY

Services



WORLD RELIEF







HIGHLINE WELCOME BACK CENTER



HOW TO STAY CONNECTED

SUBSCRIBE TO 
OUR EMAIL LIST

WEBSITE OUTREACH 
EVENTS

We send updates about funding 
opportunities and community 

newsletters.

“South King and Port Communities 
Fund” at the Port of Seattle website

Attend these community 
forums and other community 

outreach events!
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