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Construction Safety Services IDIQ

The Port of Seattle (Port) has implemented a Construction Safety Program to manage the unique 

challenges in completing construction activities without impact to Port operations while 

maintaining excellent construction site safety.  In addition, recent court decisions have increased 

the requirements for owners to assure that construction is done in a safe manner.  The increased 

level of activity with the changing safety liability environment makes it incumbent on the Port to 

have a pro-active Construction Safety Program to monitor and enhance construction site safety. Construction Management Consulting Services $3M - $4M Gamble, Bruce Yi, Sue Yi.S@portseattle.org 8/4/2026

Retro-Commissioning, TAB, Controls, and Regulatory Support IDIQ

The consultant will provide retro-commissioning, test/adjust/balance (TAB), controls, and 

regulatory support services for facilities and infrastructure systems at Seattle-Tacoma 

International Airport. The work will focus on identifying, evaluating, and correcting system 

deficiencies; improving system performance, efficiency, comfort, reliability, and useful life; and 

supporting safety and regulatory requirements in a complex, 24/7/365 airport operating 

environment. Services may include but are not limited to evaluation and improvement of 

mechanical, HVAC, plumbing, lighting, Direct Digital Controls (DDC), smoke control, and fire 

protection systems. Work will be managed through Service Directives. The consultant will work 

with Aviation Facilities and Infrastructure (AV/F&I) to achieve deliverables. Aviation Facilities & Infrastructure Consulting Services $1.8M Farris, Jim Gates, Jason Gates.J@portseattle.org 8/4/2026

Azure Consulting IDIQ

The Port of Seattle is seeking a qualified cloud services partner to support the adoption, 

modernization, and optimization of Microsoft Azure cloud and Hybrid services. The engagement 

will focus on validating and enhancing the current Azure architecture, guiding new service 

implementations, improving security posture, resiliency, and ensuring that the Azure service 

design and deployment align with organizational standards, operational needs, and future 

scalability requirements. ICT Enterprise Infrastructure Services Consulting Services $400K - $500K Dawson, Jim Hassard, Carol Hassard.C@portseattle.org 3Q 2026

AI Consulting Services IDIQ

The Port of Seattle’s Information and Communications Technology Department will be seeking 

assistance with its approach to use and implementation of AI. ICT Enterprise Infrastructure Services Consulting Services $400K - $500K Federow, Harold Hassard, Carol Hassard.C@portseattle.org 3Q 2026

Survey and Mapping Services IDIQ

The Port of Seattle ("Port") invites the submittal of written proposals from qualified firms, or 

teams of firms in providing Survey and Mapping Services.   Surveys performed at the Port of 

Seattle’s (Port’s) Airport facilities or properties shall be based on the Seattle-Tacoma International 

Airport (STIA) Grid System as established by the Civil Aeronautics Administration or the North 

American Datum of 1983 (NAD83) as directed. Surveys performed at the Port’s Seaport facilities or 

properties shall be in the North American Datum of 1983 (NAD83) or Seattle Tidelands as 

directed. Vertical control shall be based on the National Geodetic Vertical Datum of 1929 (NGVD 

29), STIA Vertical Datum, Mean Lower Low Water (MLLW) or North American Vertical Datum of 

1988 (NAVD88) as directed. Exceptions to use another datum may only be approved, in writing, by 

the Port Manager of Survey and Mapping.  All work consisting of the Practice of Land Surveying 

performed under contract to the Port shall be in compliance to all standards listed in this 

document and in accordance with current rules, regulations and guidelines concerning the 

Practice of Land Surveying as outlined in The Washington Administrative Code (WAC) and The 

Revised Code of Washington (RCW).  Operating under the supervision of the Port Manager of 

Survey and Mapping Services, or designee, the consultant shall work in the field and office to 

perform on site surveying and mapping support services. Construction Management Consulting Services $3.5M - $4.5M Davidson, Ann Rabbo, Hala Rabbo.H@portseattle.org 3Q 2026

Employee Assistance Program Provider

The Port’s Employee Assistance Program (EAP) program is part of the Total Rewards Package that 

supports our employees and their families in multiple ways. They provide confidential assessment, 

support and referral services for participant's wellbeing, available 24/7 for participant requested 

support and program (Human Resources) requested services. Services include lifestyle and daily 

living resources & referrals; family support & referrals; crisis intervention, support & assistance; 

and financial and legal assistance.  Services, education and resources can be found on a website or 

by phone.   These programs as part of the Total Rewards Package, contributes to retention and 

attraction of employees whose talents are essential to fulfilling the Port’s mission which cascades 

from the Port’s Century Agenda goal of being a highly effective public agency by supporting 

engagement and the effectiveness of Port employees. Human Resources Consulting Services $450K - $550K Reichstein, Kecia Ebengho Kyalumba, Mazarine EbenghoKyalumba.M@portseattle.org 3Q 2026

Technology Services IDIQ

The Port of Seattle’s Information and Communications Technology (ICT) Department has 

occasional requirements for extra assistance on projects.  The needed assistance can range from 

developers, to project managers, to QA, or whatever other assistance ICT may need to augment its 

existing staff to better manage the workload.  The actual work varies widely and will depend on 

the specific assignment. ICT Enterprise Infrastructure Services Consulting Services $4.5M - $5M Federow, Harold Hassard, Carol Hassard.C@portseattle.org 4Q 2026

Virtualization Consulting IDIQ

The Port of Seattle seeks a qualified technical services partner to perform a comprehensive 

assessment of the current virtualization platform—covering platform health and performance, 

security posture, and overall architecture. The engagement will validate operational reliability, 

identify risks and optimization opportunities, and provide a prioritized roadmap aligned to 

business, compliance, security and resiliency objectives. ICT Enterprise Infrastructure Services Consulting Services $150K - $200K Dawson, Jim Hassard, Carol Hassard.C@portseattle.org 1Q 2027

Construction Management Services IDIQ

The services required under this contract include Construction Management (CM) services in 

support of various Port of Seattle (Port) major construction projects including, but not limited to, 

supporting the planning, design, construction, or closeout phases of Port major construction 

projects, including Design Build, Progressive Design Build, and alternative delivery projects, to 

meet authorized schedules, budgets and quality. Construction Management Consulting Services $12M - $15M Davidson, Ann Rabbo, Hala Rabbo.H@portseattle.org 2Q 2027


