September 17,2026

Planes, Trains and Automobiles

Welcomel! Presentation will begin at 1:00PM

of Seattle: li_'SOUNDTRANsn 5;”WSDOT



Welcome and Opening Remarks

Emily Ho,

Community Engagement and Training
Program Manager A

Port ===

of Seattle-



Housekeeping and Meeting Logistics

* To access this slide deck: Scan the QR code on the first page of

the program handout

* For questions: Presenters will be staying after the presentation
to speak with you directly

 Materials you should have: program handout, name badge,
blue/red dots, parking validation

* One hour presentation with no breaks, followed by networking



Presentation Agenda

e Office of Women Minority and Business Enterprises
* Port of Seattle Overview and Projects
* Working with Sound Transit

* Working with the Washington State Department of Transportation

2 Minute Speed Networking!
1. Introduce yourself and your company

2. What is a contract opportunity you have been excited to pursue with one of our

three agencies






ABOUT OMWBE  qesii

Business Enterprises

Since 1983, OMWBE has helped businesses owned by minorities, women, and
other historically underrepresented communities by increasing access to state
government contracting and procurement opportunities.




WHAT We Do

Washington State Office of

MINORITY &
WOMEN'S

Business Enterprises

Certification

Certify minority and
women owned
businesses, and
small businesses

Review eligibility
status

Maintain a public
directory that
includes info on
certified businesses

Business
Development

Provide post-
certification
services

Outreach to
communities and
small businesses

Access to capital
through the
Linked Deposit
Program

Supplier
Diversity

Report annual
spending with
certified firms

Meet with 63 state
agencies, 8 higher
educational
institutions, and
many prime
contractors to set
and work on goals
to increase diverse
spending

Governor’s

Subcabinet on
Business Diversity

Seek big-picture
solutions to
increase public
spending with
certified businesses

Support and
educate on how to
improve contracting
with certified
businesses and
how to tailor efforts
to be inclusive




Business Enterprises

CERTIFICATION Types s i

FEDERAL CERTIFICATION STATE CERTIFICATION

 DBE - Disadvantaged Business Enterprise

« ACDBE - Airport Concession
Disadvantaged Business Enterprise

« SBE — Small Business Enterprise

MWBE - Minority Women’s Business
Enterprise

MBE — Minority Business Enterprise
WBE — Women’s Business Enterprise
CBE — Combination Business Enterprise
SEDBE - Socially and Economically
Disadvantaged Business Enterprise
LGBTQBE — LGBTQ Business Enterprise
PWSBE — Public Works Small Business
Enterprise



CERTIFICATION e
Eligibility

| BusiNess OWNER OF BUSINESS

* Business is for-profit  Must be socially and/or economically disadvantaged

* Must be a small business * At least 51% ownership

- Gross receipts under $32.82 million (3-year * Personal Net Worth of owner is under $2.047 million
average)  Show financial investment of capital or expertise

« Licensed to do business in Washington State « Need to have knowledge/experience in the field

* Independently perform the services » Both legal and operational control over the business



Washington State Office of

Thank You! 70 "isus

Email: support@omwbe.wa.qgov

Phone: (360) 664-9750

Office of Minority & Women’s Business Enterprises
1110 Capitol Way S #150, Olympia, WA 98501
Phone: (360) 664-9750 | omwbe.wa.gov



mailto:TechnicalAssistance@omwbe.wa.gov

SEA

Seattle-Tacoma
International
Airport

Overview

Main Terminal Improvement Project (A&E)
South Concourse Evolution Project
(Construction)




Diversity in Contracting Programs

Women and Minority Business Enterprise (WMBE) Program — Non-Federal
« Set aspirational WMBE goals
* Inclusion Plans
« Conduct affirmative efforts
* Monitor goal attainment

Disadvantaged Business Enterprise (DBE) Program - Federal
« Set overall three-year goal
* Increase DBE participation on FAA-funded Port projects
* Informational sessions and technical assistance

Community Engagement and Training
* PortGen Events
« Advanced PorGen Workshops
« Business Accelerator Cohort Program




Diversity in Contracting Program Objectives

One of our objectives is to use our influence as an organization to promote diverse
business growth and workforce development.

To meet these objectives the Port shall:
» Create Opportunities for firms by setting goals on contracts that have
subcontracting opportunities and monitoring the goals for the lifecycle of the

contract.

» Expanding Technical Assistance to WMDBE, including certification workshops,
Port Gens, business development, training and mentoring programs.

» Working with Port staff and our Central Procurement Office to identify available
opportunities to establish WMDBE goals on upcoming procurements and contracts




Small Business Objectives/Strategies

The goal of the Port of Seattle is to facilitate competition by small businesses, including
DBE & WMBE.

This includes taking all reasonable steps to eliminate obstacles to participation in Port of
Seattle contracting opportunities, and to assist in the development of firms to so they can
compete successfully in the marketplace within or outside the WMDBE Programs.

— Encouraging DBE & WMBESs subcontracting on contracts without a goal rather than
Prime self-performing

— Help small businesses better understand Port contracting opportunities
— Limited Public Works contracts

— Program Launched 2025
—Job Order Contracting (JOC)

— 90% of work is subcontracted




2016-2025 Port-wide WMBE Utilization
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How to Do Business with Port of Seattle

Register in Vendor Connect:

The Port's Procurement & Contracts information
database. VendorConnect allows firms interested in doing business with us to access
a one-stop resource portal for our contracting opportunities. External users have the
ability to:

« Reach Port buyers and Procurement Specialist

 Receive emails about Port events and business opportunities

* View the contracting event calendar

« Market their business to Port staff and external businesses, including

primes seeking subcontractors to partner with on upcoming contracts

Visit us at https://www.portseattle.org/business/bid-opportunities




S
mall Works Roster - Port of Seattle

al https:;’fhosting.poutseat‘de‘org;’sops/#fDashboard

C @

Pon —
o aattle VendorConnect

Welcome 10 the Port of Seattle VendorConnect ‘

mportant! Port CantracrarzConsuitant Vaccine Requirement
blic gatherings, such as

Due o the everchanging covip-19 situation and the healthcare professional and state guidance provided, all pu
s information W

pre-bid meetings and bid openings will be held virtually. Thi
requirement and interested yendors should monitor yendorConnect closely for changes.

port of Seattie VendorConnect provides procuremem and contract information for construction, consulting, and goods and services. This is
(c;onstruction less than £300,000), consulting services,

also the one stop location for registering 10 be on the following rosters: small works

and goods and services.
ur business. if you were in our old system, and this is your firsttime logging inyou

To begin, you rust regisier yourse\f and then find o add yo
P now” link on the login screen.

must recreate your login account. To do this, click the “REGISTER/ LOGIN” button pelow, then the “Sign Ui

\siness. {f you were in our old system, and this is your first ime logging inyou

find or add your bu
now” link on the login screen.

To begin, you rust regisier yourse\f and then
lick the “REGISTER/ LOGIN" button pelow, then the “Sign up

must recreate your login account. To do this, €

=1

You may search ouf solicitations, vendors, and yiew the event calendar as a guest.

SEARCH PUBLICLY VIEWABLE VENDORS VIEW EVENT CALENDAR

LICITATIONS FUTURE SDLIC\TATIONS

p——————

CURRENT AND PAST SO

Seattle-Tacoma
International
Airport

ill be provided in more detail as it applies 1© the particular ‘

What you need to register:

;. \F/aI(ijd email address

. ederal Tax ID

> e #or EIN #
4. NAICS code

Then
Order,tzetlaect th_e_ Small Works Roster in
e notified of future construction

bid opportunities i
, es in th
registered under. e NAICS codes you

The Port will acti
activate yo _
one to two business d};yl;r account within




Direct Contracting Roster - Port of Seattle

Direct Contracting method is an alternative to competitive Small
Works process.

Direct Contracting allows to award to an individual contractor on the
small works roster and, according to RCW 39.04.152(4)(b),
negotiate a price for a public works project that is estimated to cost
$150,000 (without WSST) or less.




Benefits of Direct Contracting
*Reduces the solicitation to award time significantly.

*Allows the Port to work with one Vendor.
*Provides opportunity for project/type work.
s|[deal for large Work Authorizations ($60,000 — $150,000)

*Reduces reliance on unit priced contracts.

*Roster rotation can offer opportunities to more than one vendor.




Diversity In Contracting Org Chart

Mian Rice,
Director

o Sr. Admin

”‘
’% Vickie Hardwell,
A

g_, Lisa Phair, » [ e Lawrence Coleman,

DBE Manager pr & | WMBE Manager

Monica Dawson,
Diversity in
Contracting
Coordinator

Lisa Tran,
WMBE Program
Advisor

Evan Nnambi,
DBE Compliance
Specialist

Seattle-Tacoma
International
Airport




Main Terminal Improvement
Program — Emergency Pow

Kristofer Casselman | Capital Program Leader,
Aviation Project Management Gr

e



Project Objectives & Overview

Project Objective

To provide 700, 701 and 702 emergency power loads to the main terminal and
concourses.

Project Overview
To provide generators and ties from nearby sub stations for emergency power for the

Main Terminal, Concourses and Garage.

Estimated Program Cost Range: $200M - $350B

Anticipated WMBE/DBE Percentage: TBD




Scope

Parking garage generator locations.

Routes from the North and South Substations.

Provide
* (2) 2 MW Generators east of the parking garage with pads for 2 more
« Tie ins from the North and South Substations.
* Route, tie in and possibly build rooms out in the concourses.




Components of Interest (Design and Trades)

 Electrical design and build work - inside and out of the Main Terminal, Central
Terminal and concourses with extensive temporary systems.

« Civil and structural work - Near the generator site such as grading and shoring a
large retaining wall.

* Architectural work - Possible need for rated rooms around the concourses to
house electrical equipment.

« Extensive and complex phasing that will require the airport to maintain emergency
power at all times.




Schedule

Milestone  |Estimated Date

Commission Authorization of DB JeZWAVVayLu @k yLe!
contract

Advertisement Released Q1-Q2 2028
Construction Begins Q3 2029
Substantial Completion Q2 2032




(=) HENSEL PHELPS

PLANES, TRAINS,
& AUTOMOBILES

SOUTH CONCOURSE
EVOLUTION

Modernizing SEA’s international gateway while keeping
the airport operational.

PAUL WINFIELD
PW
Project Manager | Hensel Phelps =
TYLER SEAVEY
TS =

Senior Estimator | Hensel Phelps




PROJECT VISION

A new passenger experience takes shape

The S Concourse Evolution renews and expands
the concourse with structural and seismic
upgrades, a renovated concourse level, a new
upper concourse level and mechanical
penthouses, and a below-grade dining and retail
buildout. Construction is phased to maintain
airport operations.

iR

,‘llu -

SCOPE

e Structural + seismic upgrades

e Concourse level renovation + circulation

e New upper concourse level: hold rooms, clubs, lounges

e New mechanical penthouses

¢ Below-grade ADR: duty-free, dining + retail

¢ Interim make-ready: loading dock, IC extension, temp MEP

S CONCOURSE EVOLUTION | PORT OF SEATTLE

HENSEL PHELPS

Plan. Build. Manage.

ILLUSTRATIVE CONCEPT VISUALS

HENSEL PHELPS

27




PROJECT SNAPSHOT !.llaE'H‘ﬁFIﬁaﬁl;!ELPs

Key facts at a glance

OWNER GENERAL CONTRACTOR

Port of Seattle Hensel Phelps

ELECTRICAL SC/CM MECHANICAL SC/CM

VECA Electric & Technologies Hermanson Company LLP
SIZE DELIVERY METHOD

~540,000 GSF GC/CM

SCHEDULE

Q4 2026 - Q4 2034

S CONCOURSE EVOLUTION | PORT OF SEATTLE HENSEL PHELPS



CONSTRUCTION PHASING HaENBﬁdElﬁaﬁEELPS

Four phases

TAXILANE 88 ss  SBA

PHASE 1
2026 - 2029

PHASE 2
2028 - 2031

PHASE 3
2031 - 2032

PHASE 4
2032 - 2034

T — . — " — —— S — b e e v e ; ?._,..._. s = o —

VEHICLE SERVICE ROAD I = &
S1A St S1B S2 S3 <. S3A

S CONCOURSE EVOLUTION | PORT OF SEATTLE HENSEL PHELPS



BID + PARTICIPATE

Opportunities now and on the horizon

CURRENT / NEAR-TERM SCOPES

. UPCOMING PURCHASING MILESTONES
@® Glass & aluminum systems

o Vertical transportation ‘ ‘

Q12027 Q12028
o Passenger loading bridge installation
Bid Package 4 Bid Package 5
Phase 1 balance Phase 2 all scopes

Main electrical room build-out

Masonry, drywall & door/frame/hardware

HOW TO PARTICIPATE
Misc. metals, firestopping, sealants, paint/epoxy

JOIN 5 CONNECT

Open the SCE project Email SEA-
in BuildingConnected SCEBids@henselphelps.com

Bid Package 2.1: Bid due Oct 15, 2026, 2:00 PDT
o Building concrete

Dates and bid requirements can change. BuildingConnected is the source of truth for active solicitations and amendments.

S CONCOURSE EVOLUTION | PORT OF SEATTLE

HENSEL PHELPS

Plan. Build. Manage.

Q12030

Bid Package 6
Phases 3 + 4 all scopes

REQUEST

Request access to
active Bid Packages

HENSEL PHELPS

30



HENSEL PHELPS
BID PACKAGE 4 Plan. Build. Manage.

Bid Package 4 - Q1 2027

4.01 Masonry 4.13 Fireproofing 4.25 Resinous Flooring and Coatings
4.02 Miscellaneous Metals 4.14 Firestopping 4.26 Terrazzo

4.03 Stairs and Railings 4.15 Expansion Control 4.27 Paint and Coatings

4.04 Column Covers 4.16 Doors, Frames & Hardware 4.28 Signage

4.05 Decorative Metals 4.17 Overhead Doors & Grilles 4.29 Specialties

4.06 Millwork 4.18 Fire Doors and Smoke Curtains 4.30 Wire Mesh Partitions

4.07 Interior Decorative Wall Panels 4.19 Storefront and Glazing 4.31 Bird Control

4.08 Solid Surfaces 4.20 Wall Louvers 4.32 Toilet Compartments & Accessories
4.09 Waterproofing 4.21 Framing and Drywall 4.33 Fall Restraint

4.10 Roofing 4.22 Ceramic Tile 4.34 Motorized Window Shades
4.11 Insulation 4.23 Ceilings 4.35 Fire Suppression

4.12 Exterior Metal Panels & Flashing 4.24 Flooring

Scope numbers follow the Bid Package 4 scope matrix. BuildingConnected is the source of truth for active solicitations and amendments.

S CONCOURSE EVOLUTION | PORT OF SEATTLE HENSEL PHELPS



PROJECT CONTACTS + DIGITAL ACCESS !:IaE'gﬁFlﬁaﬁlgl!ELPs

Your SCE connection points

Jason Jones Paul Winfield Tyler Seavey

SCAN. JOIN. CONNECT.

Supplier Diversity Project Manager Senior Estimator

SCE BID OPPORTUNITIES SUPPLIER DIVERSITY

BuildingConnected project page HP Direct Connect supplier registration
Rod Noble Kabri Lehrman-Schmid Richard Franssen

Senior Estimator General Superintendent Operations Manager

Questions: SEA-SCEBids@henselphelps.com

S CONCOURSE EVOLUTION | PORT OF SEATTLE HENSEL PHELPS 32



Thank You!

Portseattle.org/diversity
Dankwa.k@portseattle.o

Seattle-Tacoma
International
Airport

Operated by the
Port of Seattle

FlySEA.org

¥y f B




Working with Sound Transit

Planes, Trains and Automobiles

09/17/2026
Phaeng Southisombath Shannon Kosen

Sr. Economic Development Economic Development :r SOUNDTRANS,T

Specialist Specialist



Agenda

* Overview of ST’s Economic Development
Division Programs

* Types of work at Sound Transit
*  Working with Sound Transit

Next steps

o SOUNDTRANSIT
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Economic development program elements

Small Business Technlcal

* Federally funded contracts « Contracts without federal « Tabor 100 Office Hours
* Narrowly tailored / funds * Monthly Onboarding
Disadvantaged Businesses * Focus on Small Business Sessions
Enterprises (DBEs) inclusion . Quarterly CREI-EDD
» DBE Certification (OMWBE) « OMWBE Certification— DBE / Information Sessions
MBE / WBE / SEDBE / SCS /

PWSBE * Mentor Protegeé in

o Solicitations
+ LGTBUBE Certification * Technical Assistance
* King County SCS Program (TAP)

K
o SOUNDTRANSIT




Leveraging opportunities between agencies

Sound Transit WSDOT Port of Seattle
DBE Program YES YES YES
OMWABE DBE Certification YES YES YES
Small Business Program YES YES YES
OMWRBE Certification YES YES YES
King County SCS Certification YES NO: Self-Certified NO: Self-Certified
Registration System YES: Biddingo NO YES: Vendor Connect
NAICS Codes YES YES YES
Small Works Roster YES: MRSC YES: MRSC YES: Vendor Connect
Job Order Contracts (JOCs) YES YES YES
B2GNow YES YES NO
Prompt Payment YES YES YES

Technical Assistance Program

YES: CBMPP, TAP,
Tabor 100 Office Hours

YES: CBMPP & MBDA/
TABOR 100 Program

YES: Port Gen &
Accelerator Programs

K
o SOUNDTRANSIT




Types of work at Sound Transit



Contracting Opportunities with Sound Transit

Materials, Technology,

+ Services
e |IT « Engineering Services » Electrical
 Janitorial  Architectural Services * Plumbing
« Maintenance « Design « HVAC
« Rolling Stock « Environmental * Trucking
 Non-Revenue Vehicles » Value Engineering  Landscape
 Equipment * Noise Monitoring » Horizontal/Vertical
« Financial Services « Surveying » Traffic Control
 Mapping « Site Security
* Vibration Monitoring « Construction Management

« Estimating



Top NAICS codes by Dollar Amount

Estimate Amount of

NAICS Work description Work
541330 Engineering Services $288,999,609.50
485113 Bus and Other Motor Vehicle Transit Systems $201,802,219.00
811114 Specialized Automotive Repair $77,391,859.00
237990 Other Heavy and Civil Engineering Construction $54,716,176.00
238210 Electrical Contractors and Other Wiring Installation $51.477.069.80

Contractors

o SOUNDTRANSIT




Top 5 NAICS Codes Utilized

NAICS Work description
941611 Administrative Management and General Management Consulting Services
335999 All Other Miscellaneous Electrical Equipment and Component Manufacturing
941990 All Other Professional, Scientific, and Technical Services
238990 All Other Specialty Trade Contractors
561990 All Other Support Services

o SOUNDTRANSIT




Working with Sound Transit



Working with Sound Transit
s SO S ORI SR I
PREPARE PURSUE PERFORM

I@\ @ %.

Gathering information and Identifying procurement Compliance monitoring on

utilizing technical and teaming opportunities B2Gnow
assistance opportunities

K
o SOUNDTRANSIT



= o SR - O R I
PREPARE @'

2

e Advanced Outreach Notices to
DBEs/Small Businesses

AVAILABLE RESOURCES

* Attend ST events for upcoming
opportunities

PM contact list by NAICS code

TABOR 100 Office Hours

ST Economic Development Team

 Attend ST office hours at TABOR
100

* Technical Assistance Program

AD

K
o SOUNDTRANSIT



Menu of Services
Schedule A Schedule B

Schedule C

Schedule D Schedule E Schedule F

Government
Contracting
Consulting &
Advisement

Accounting and
Financial
Consulting &
Advisement

Business
Operations &
Business
Development
Consulting &
Advisement -
Construction

Business Operations
& Business
Development
Consulting &
Advisement - Non-
Construction
Including
Professional
Services

Bonding &
Insurance
Consulting &
Advisement

Marketing &
Branding
Consulting &
Advisement

K
o SOUNDTRANSIT




N PURSUE

* Register on Biddingo

 Attend pre-proposal meetings AVAILABLE RESOURCES

Procurement Snapshot

« Search OMWBE and King County SCS
Directories

Biddingo “How to” Guide

Prime Contractor Contact List

Solicitation Documents

* Attend networking events

* Digital Utilization Plan and Bidders
List Information

o SOUNDTRANSIT




PERFORM

I@\ @

* B2Gnow compliance monitoring system

* Payment confirmations

AVAILABLE RESOURCES

* Monitor Prompt Payment B2Gnow Training Guide

Quarterly CREI-EDD info sessions

* Track S/DBE goal attainment

Compliance officer

* CUF reviews (currently on hold)

K
o SOUNDTRANSIT




Next steps

* Register on Biddingo!
* Attend monthly onboarding session at TABOR 100 (Sept. 4th)

* Register for upcoming events

— Regional Contracting Forum (October 7th)

e Office hours at TABOR 100
ThuEsday, October 1, 2026

Thursday, October 8, 2026
Thursday, October 15, 2026

Thursday, October 22, 2026

o SOUNDTRANSIT




Thank you.

=
B SOUNDTRANSIT

soundtransit.org

f Y (©




7 WSDOT

Working with the Washington
State Department of

Transportation
Planes, Trains & Automobiles

OFFICE OF EQUITY AND CIVIL RIGHTS
NINA JONES, ASST. DIRECTOR OF BUSINESS DIVERSTIY AND INCLUSION

September 17, 2026
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Why does this work



Public Works Contracts

* Highways
» Bridges
 Marine

« Rail
 Rest Areas
* Facilities

New Construction
Striping & Marking
Slope Stabilization
ADA Improvements
Fish Barrier Removal
Safety Improvements

Tunnel

Ferry Terminals
Resurfacing
Signing
Rehabilitation
Painting




* Prime Contractor
* Design-Builder

* Subcontractor

« Supplier

* \Vendor
 Manufacturer

» Designer

* Consultant

e Others




Certification Contact Information

Small Business Certification is issued by the Office of Minority and Women
Business Enterprises (OMWBE)

Information on the eligibility criteria,
instructions and certification materials Washington State Office of

can be found at: m MINORITY
https://omwbe.wa.gov WOMEN’S

Or Call: 866-208-1064 Business Enterprises



https://omwbe.wa.gov/

Doing Business with WSDOT

o
7- Washington State
V ’ Dapartgnnt of Transportation

Travel Construction & planning Business with WSDOT Engineering & standards About

Home = Businesswith WSDOT

Business with WSDOT

Click HERE
to get
started!

Contracts Grants
Explore contracting opportunities, learn how to bid on contracts, find Find information on grants for working in construction, public
contract history and more. transportation grants, state rail grants and state rail loan programs.
How to do business with us Support for local programs
Learn about the requirements to do business with us Get help to successfully deliver transportation projects
including information about project delivery. with educational, technical, and financial support for

cities, counties, and other transportation partners
including tribal governments, ports, and transit
agencies.


https://wsdot.wa.gov/business-wsdot

How to Bid on Contracts

A
7- Washington State
" Department of Transportation

1.
PREQUALIFY

(D Q¢

2. ORDER
PLANS &
SPECS

3. SUBMIT
ELECTRONIC

BID

(D

Home - Businesswith WSDOT - Contracts - About public works contracts How to bid on a contract

How to bid on a contract

Learn how to bid on a highway, ferry terminal or facility contract from getting
prequalified to submitting your request to bid and learn how to bid electronically using

BidX.com.

Step 1: Prequalify

Learn about the different types of prequalification for public works contracts, find applications and
forms, learn about prequalified contractors, and find prequalification laws and rules.

Step 2: Order plans and specifications

Submit your request to bid and order electronic or paper plans and proposals.

Step 3: Submit your bid electronically

You can bid electronically through BidX, and submit electronic bonds using Surety 2000 or InsureVision.



https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-1-prequalify
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-2-order-plans-and-specifications
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-2-order-plans-and-specifications
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-2-order-plans-and-specifications
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-3-submit-your-bid-electronically
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-3-submit-your-bid-electronically
https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/how-bid-contract/step-3-submit-your-bid-electronically

Prequalification

Prequalification ensures that our bidders can do the job!

Work Experience

Based on completed contracts

Project owners rate contractors using
a form

Project total is broken out into “classes
of work”

Only work self-performed can be used

Only work that is standard or above
will count (no marginal comments)

Financial Resources

* Yearly updates
« Based on audited or reviewed financial statement

« Net worth is multiplied by a factor based on the
number of successfully completed past projects



Small Works Roster

Qualifying for the Small Works Roster does not require submittal of a financial statement.

» Limited to projects estimated at
$350,000 or less

* Only those on the roster receive notice

* A good way for smaller contractors to
start doing business with WSDOT

WSDOT | Small Works Roster



https://www.wsdot.wa.gov/biz/contaa/prequal/default.htm

Electronic Bidding

Washington Stab {1
s — T
'_’ Department of Transportation @ Inyour age

Travel Construction & planning Business with WsSDOT Engineering & standards About

Home * Business withWSDOT » Contracts © About publicworks contracts * How to bid onacontract © Step 3: Submit your bid electronically

Step 3: Submit your bid electronically

You can bid electronically through BidX, and submit electronic bonds using Surety 2000 or

L Contact information
InsureVision. [———
Contract Ad & Awand Manager
Before you sign up for BidX please make sure: .

1.%ou are prequalified

2_You submit a request to bid/order the bidding documents

To access, and for more information on BidX, please
VISIt:
Bid¥_com [ ar custamer contact support at (888) 352-2439

To create your Digital 10 for bidding you will need your Bidder 1D, Your Bidder 1D is the six-digit prequalification
number on vour Pregualified Bidding Rate letter. If you are not sure what your Bidder 1D is, you may submit a reguest
to prequal@wsdotwa.gov.

WSDOT | Electronic Bidding
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Bid Results
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Bid opening results

Find results for recent highway, ferry terminal and facility bids including preliminary bid
results, verified bid results, subcontractor information and business use.

Disclaimer: preliminary bid results are provided as a convenience to contractors for informational purposes, but should
be used for reference only as bids are manually reviewed for mathematical accuracy.

If a change has been made to a contractors bid amount or bid position after review, it will be marked with two
asterisks™"

s Preliminary bid total results: (the numbers read publicly directhy from submitted bids during bid opening) are
posted immediatehy after the close of bid opening.

s erified bid total results: mathematically corrected bid numbers along with subcontractors named and
Disadvantaged Businessz Enterprise, mall Buziness Enterprise and Veteran-Owned Business information.

WSDOT | Bid Results

Contact information

Marianne Stesn
Contracts Specialist
cas@Ewsdotwa.gow
360-705-7835

8/26/2026 bid opening - Tumwater, WA

Item no. 1: Bremerton Ferry Terminal - Slips 1 VTS Tower Preservation

Contract number: XE3752
Engineer's estimate: $456,005.64
Mumber of addenda: O

Mumber of bidders: 4/2

Award status: pending

Preliminary bid total results

Apparent low: Associated Underwater Services, Inc. - $140,982.36™
Apparent second: Global Diving & Salvage, Inc. - $480,955.00

Verified bid total results

Lowy bidder: Associated Underwater Services, Inc.
Bid amount: $140 9582 35

Public works small business enterprise (PWSBE)

1. Associated Undenwater Services, Inc. - prime - $140,981.31
Description of work: diving services/pile install

PWSBE goal: $7,049.12
PWSBE total: $140,981.00
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Bid Tabulating
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Bid tabulations

Acrecord of the engineer's estimate and bid amount for each project, by bid item and
contractor.

Bid tabulations may be found by going to the month the bids were opened or by selecting the bid tabulation by contract
number button, then click an the contract number, sorted by yvear in each month, to open the file.

s Search for Bid Tabulation by Contract Mumber

» January Bid Tabulation

» February Bid Tabulation
» March Bid Tabulation

s  April Bid Tabulation

» May Bid Tabulation

* June Bid Tabulation

s July Bid Tabulation
»  August Bid Tabulation

= September Bid Tabulation |
» October Bid Tabulation

%

» HMovember Bid Tabulation

» December Bid Tabulation

» 5mall Works Roster Bid Tabulations

Bid tabulation by contract number

Find bid tabulations by searching by contract number.

WSDOT | Bid Tabulations

Contact information

Orma Venable
Contract Ad & Award
cas@wsdotwa.gov
3460-705-7538

September bid tabulations

Arecord of the engineer's estimate and bid amount for each project, by bid item and
contractor for the month of September.

2025

» Contract XE3656 - Executed 10/8/25 5R 28, EWC 2025 Demo No. 1 (Small Works Roster]) (FDF 145KE)
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Design-Build Contracts
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Search contracting opportunities

Find contracting opportunities that include engineering contracts for design and

construction projects, service contracts for transportation studies and media as well as
Information Technology (IT) goods and/or services.
D e | Ve rl'r'r Im E't h 0 d e *You might be looking for the public works Call for Bids or the advanced schedule of public works contracts
Filter contracts |
= 139 results
Select Delivery method
County
Select some options SR 518, Tukwila International Boulevard Station (TIBS) Bus Rapid Transit Project
D Bui | I:I Publication date: Monday, September 28, 2026 - 10:58am PDT
Keyword Contract number: XE3492
. . Submittal due: Monday, Movember 16, 2026 - 11:5%pm PST
Design-Build Only D G
Type hd The SR 518, Tukwilz International Boulevard Station (TIBS) Bus Rapid Transit (BRT) Project will create a new BRT
station on SR 513 between mileposts 249 and 2.91, to connect the existing Tukwilz Internztional Boulevard Link light
Status v rail station and communities to the south of 5R 518. This project...
Cost range ~

MXV. Cathlamet Drydocking Contract XE3768

Delivery method ~ Publication date: Thursday, September 10, 2026 - 12:10pm POT
Contract number: XE3748
Sort by Submittal due: Thursday, October 15, 2026 - 11:00am POT

WSDOT | Design Build | s e s

The Contract work consists of the following repairs to the 1ssaquah Class ferry M. Cathlamet: Berth Vessel, Temporary
Services, Test And Inspections, USCG U/W Hull And Internal Inspections (UWILDY), Gauge Vessel Steel, Hull Preparation
and Coat, Open 2nd Inspect Potable Water Tanks, Vehicle...




Upcoming Contracts
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Contract

Search contracting opportunities SR 518, Tukwila International Boulevard Station (TIBS)

Find contracting opportunities that include engineering contracts for design and

* L] L]
construction projects, service contracts for transportation studies and media as well as Bus Ra pl d Tra nSIt PI'O] ECt

Information Technology (IT) goods and/or services.

You might be looking for the public works Call for Bids or the advanced schedule of public works contracts CO r—]tr—a Ct S U m m a r—y Funding source
Sound Transit and FTA funded contract with federal
Filter contracts The SR 518, Tukwila International Boulevard Station (TIBS) Bus Rapid Transit (BRT) Project will create small business enterprise goals to be determined.
139 results anew BRT station on SR 518 between mileposts 2.49 and 2.91, to connect the existing Tukwila
County International Boulevard Link light rail station and communities to the south of SR 518. This project
. . . . . . Contact
Select some options SR 518, Tukwila International Boulevard Station (TIBS) Bus Rapid Transit Princludes roadway modifications, new bus only lanes, and pedestrian bridges to access the new Stride Andrew Ziegler
Publication date: Monday, Sentember 28, 2026 - 10:58am POT bus rapid transit stations and related facilities. Design Manager
Keyword Contract number: XE3492 ; SR318_TIBS@wsdotwa.gov
Submittal due: Monday, Movember 16, 2024 - 11:5%pm PST Public Works 425-450-2570
PublicWorks  Planned  King County
- Publication Date September 28, 2026
Type ~ The 5R 518, Tukwilz International Boulevard Station (TIBS) Bus Rapid Transit (BRT) Project will create  Contract status Planned & Subscribe to email updates [4
station on SR 518 between mileposts 2.49 and 2.91, to connect the existing Tukwila International Boule Contract ID HE342
Status ~ rail station and communities to the south of SR 518. This project... County King County
= Submittal due date and time  Monday, Movember 16, 2026 - 11:5%pm FST
Estimated value $125,000,000.00 - $145,000,000.00
Cost range ~
M.V. Cathlamet Drydocking Contract XE3768
Delivery method ~ Publication date: Thursday, September 10, 2024 - 12:10pm POT
Contract number: XE3748
Sort by Submittal due: Thursday, October 15, 2026 - 11:00am PDT

The Contract work consists of the following repairs to the Issaquah Class ferry MV Cathlamet: Berth Vessel, Temporary

Services, Test And Inspections, USCG UMW Hull And Internal Inspections (UMWILD), Gauge Vessel Steel, Hull Preparation
and Coat, Open and Inspect Potable Water Tanks, Vehicle. ..

e v e ek vk bl s WSDOT | Upcoming Contracts

WSDOT

D


https://wsdot.wa.gov/business-wsdot/contracts/search-contracting-opportunities

Capacity Building Mentorship Program

Applications Open

Apply today!

Scan the QR code
or visit our website:

www.capacitymentorship.com

Questions? info@capacitymentorship.com

75 WSDOT o

v o= N\ POrt
Lg & SounpTransit (i) Seattle oF et

King County

www.CapacityMentorship.com
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Economic Inclusion Team

Nina Jones

Assistant Director

Business Diversity & Inclusion
(360) 947-6788

TP SRS

Nina.Joes@wsdot.wa.qov

Rosa Covarrubias
Compliance Lead
| South Central Region &

i State Ferries
| (509) 424-1941

SCregionoeo@wsdot.wa.gov
Ferriesoeo@wsdot.wa.gov

Lynn Mangum
Compliance Lead
Southwest Region
(564) 233-8605

SWregionoeo@wsdot.wa.gov

Stefanie Enochs
Manager Small Business
Compliance & Tribal
Employment Rights and
Eastern Region & North

. Central Region

‘ (360) 742-1896

ERregionoeo@wsdot.wa.gov
NCregionoeo@wsdot.wa.gov
TERO@wsdot.wa.gov

Breanne Higginbotham
External Equal
Employment
Opportunity (EEQO)
Officer

(360) 522-0850

Breanne.Higginbotham@wsdot.wa.gov

Andrew Olson
Compliance Lead
Northwest Region
Local Programs
(360) 628-0651

NWregionoeo@wsdot.wa.gov

Fatema Aboutalep
Compliance Lead

(360) 522-0843

GoalRequests@wsdot.wa.gov

Tracey Johnson
Compliance Lead
Northwest/Southwest
Region Construction
(360) 701-9823

NWregionoeo@wsdot.wa.gov
SWregionoeo@wsdot.wa.gov

Laurie Rasmussen
Compliance Lead
Olympic Region

o Local Programs
(360) 742-7995

Oregionoeo@wsdot.wa.gov

Goal Setting & Bid Clearance

Tonya Ahsoak-Snyder
External Civil Rights Specialist
Consultant Services Northwest
Region, Olympic Region and
Headquarters & TERO

(360) 741-1895

NWregionoeo@wsdot.wa.gov
TERO@wsdot.wa.gov

Brooke Leslie
External Civil Rights Specialist
(360) 705-7085

FSBESS@wsdot.wa.gov

Justin Satiacum
Compliance Lead
Olympic Region
Construction
(360) 706-3323

Oregionoeo@wsdot.wa.gov
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Upcoming Events & Training Opportunities

REGISTER TODAY! "10.07.2026

LL | REGIONAL
() | CONTRACTING

X | FORUM

Muckleshoot Casino Resort | Auburn, WA




Resources

Scan to sign up for weekly
OECR updates!

© ®~N o

10.

THE OFFICE OF EQUITY AND CIVIL RIGHTS (OECR)
THE OFFICE OF WOMEN AND MINORITY BUSINESS
ENTERPRISES (OMWBE)

LAG MANUAL

GENERAL SPECIAL PROVISIONS

(GSPs)

DIVERSITY MANAGEMENT COMPLIANCE
SYSTEM (DMCS)

CODE OF FEDERAL REGULATIONS (CFR 49.26)
FSBE PARTICIPATION PLAN

CAPACITY BUILDING MENTORSHIP PROGRAM
HIGHWAY CONSTRUCTION WORKFORCE
PARTNERSHIP

WSDOT TRIBAL CONTACTS
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Meet our team

Christina Martinez Ken Nichols Sara Meilandt
(WSDOT Client Lead) (Port of Seattle Client Lead) (Sound Transit Client Lead)
Christina.Martinez@wsp.com Ken.Nichols@wsp.com Sara.Meilandt@wsp.com

Other Questions? Connect with Alison Tierney, Director of Inclusive Business
Partnerships / Alison.Tierney@wsp.com

69



Wrap-up

 Networking open until 4pm
* Light refreshments available in this room in 10 minutes
* The presentation deck will be sent out

* Please fill out the event survey on last page of the program handout

Networking Warm-Up!
1. Find somebody you have not spoken to yet
2. Introduce yourself and your company

3. Share what is one thing you hope to do by the end of networking today
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